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[bookmark: _Toc498079857]Introduction
The Mumbles Rangers Football Club is non-profitable organisation. It was founded in 1950 by Billy Johns[1]. The organisation has multiple teams ranging from Under 6 Rangers to a Senior Squad.
As the Football Club is large, manging the data involved such as player details, coach details, fixtures, results, etc. can be challenging. To solve this, a Microsoft Access database has been proposed.
[bookmark: _Toc498079858]Purpose
Creating a database for Mumbles Rangers FC would help the organisation manage their data. The proposed database will include separate tables for each aspect of the club. The database will also include forms so that records can be added, altered, deleted and viewed without needing any technical knowledge.
[bookmark: _Toc498079859]Objectives
The objectives are outcomes that require completion to ensure the project is successful. The objectives for the Mumbles Rangers database are:
· Secure: The database needs to be secure so sensitive data is not stolen. The database can be secured by creating a password[2] so only relevant people can access the database.
· Easy to Use: As this will be used by non-technical users, the database must be easy to understand. This will be achieved by creating forms[3] to input and view data. Reports[4] will also be used to see information about the club.
· Expandable: As Mumble Rangers are a growing organisation, the database needs to be expandable. By using Microsoft Access this can be achieved easily through creating new tables, forms and reports.
· Cost Efficient: The database needs to be created at no cost, this is because Mumble Rangers is a non-profitable organisation and therefore the budget is limited.
[bookmark: _Toc498079860]Scope
The plan is to create a database for the Mumbles Rangers Football Club. The database will be easy to use as a GUI will be implemented through forms and reports.
The project will be completed over a set of weeks. There are five members in the project group and each member has a set task.
Finishing the project can be achieved as the university can provide hardware and software that can run Microsoft Access. Each member of the team is also experienced in using Microsoft Access from the previous Information Engineering module.
The project can be achieved and is expected to run smoothly, this is because a well-thought-out plan has been created and will be followed accordingly. This will give each member of the group a specific amount of time to complete a stage within the database creation. If a deadline is not completed the plan can be easily altered and new dates can be assigned.


The database is expected to be completed by late November. This works well as it means the database would be implemented throughout December. The staff of Mumbles Rangers FC will learn how to use the database during December and the database will be introduced during the Christmas Football break.
[bookmark: _Toc498079861]Constraints
The potential constraints that could lead to the project failing are:
· Lack of Budget: As the project is being created for a non-profitable organisation, the lack of funds could pose as an issue for the project.
· Absence of Team Members: The database has been planned for each team member to complete a certain task. If a team member becomes absent due to personal reasons or illness it would delay the project.
· Lack of Technical Knowledge: Extra time may be needed on technical parts of the database. This is because extensive knowledge for Microsoft Access needed is throughout the project.
[bookmark: _Toc498079862]Authority
The authority within the project is the project sponsor and project manager. 
The project sponsor is the person who approves the project. Their role is to oversee the proposed project and to make sure it is realistic and possible within the time frame proposed.
The project manager is the person who manages the project once it has been approved by the project sponsor. They supervise the project and make sure each team member is completing their tasks by the deadlines set. The project manager also helps when needed by project members.
Project Organisation Chart
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The resources for the project are the people involved and the equipment used such as hardware and software.
Finances are also covered by resources although none are required for this project as it does not have a budget.
Equipment required to complete the project:
· Hardware: To run Microsoft Access, the system requirements are minimum. 1GB of RAM, 3GB HDD space and a CPU running at 1GHz[5]. 
· Software: Windows 7-10 with .NET Framework 3.5 – 4.5 installed. A web browser is also required, but Windows is installed with Internet Explorer[5].
The key members of the project are:
· Sue Maw (Project Sponsor): Sue is the project sponsor; her role is to check the project is suitable and to give approval.
· Henry (Project Leader): Henry is the project leader. His role is to ensure the project is completed on-time and that all group members follow their deadlines. Henry is also responsible for creating the system template on Microsoft Access. Henry will build the database based off the template provided by Shannon.
· Shannon: Shannon’s role is to create suitable diagrams for the database system. A DFD (Data Flow Diagram) and ERD (Entity Relationship Diagram).
· Jack (Myself): Jack is required to populate the database. Jack will populate the tables that have been created by previous group members. 
· Peter: Peter is responsible for creating the interface for the database, he will create forms, buttons, graphics and visuals.
· Rutendo: Rutendo will test the functionality of the database. Rutendo will check that the GUI is correct, she will also check the forced integrity and data validation rules. Any errors found will be reported so they can be fixed.


[bookmark: _Toc498079864]Project Plan
The project plan was designed in Microsoft Project. The software enables the group to manage the project by assigning each group member a specific role. It also indicates which tasks can be completed at the same time. 
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A Gantt chart was used because it gives a text and a visual overview of the project. It clearly shows each project member and what is expected from them. It also shows the steps that need to be completed.
Using a Gantt chart allows for predecessors, this means that its not possible to move onto a task unless the task before has been completed, this allows the project to flow successfully.
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