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Executive summary
The current research report is focused on leadership styles which are used in hospital sector of UK. In order to outline effective style of leadership, democratic leadership is chosen regarding company of GlaxoSmithKline. Nurses of senior post are selected as clinical leaders to analyze this research. First of all, leadership roles with its significance are given in detailed with present changes. Aims and objectives are mentioned in relation to this research. Role of senior nurses are discussed with different metrics of teamwork, finance and much more. Loose team management, variable layers of responsibility, workloads, and support system is also mentioned. Factors which affect leadership styles like sources flow with leadership types of democratic, pacesetting, authoritative, affiliative are analyzed. Democratic leadership’s boundaries, horizons, serving skills to others and many other responsibilities are analyzed. Different recommendations are suggested at end for further development of leadership in hospital environment of GSK.    
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[bookmark: _Toc534019809]Introduction   
The present research report has shed light on leadership style which is used in nursing management to work effectively. There are different parts of this research which consists of the aim of the research, roles of medical leaders, its significance, leadership management in hospital workplace. Senior nurse is selected whose roles are discussed concerning leadership styles of GlaxoSmithKline (GSK), UK. Different leadership styles are discussed and then focused is made on the most relevant one. Issues which may appear during working are also mentioned with its appropriate recommendations. 
[bookmark: _Toc534019810]Effective leadership role in the hospital
First of all, leadership is defined as the skill which effective leader carries to create and inspire a vision of an organization. The leader is supposed to motivate other people or working employees to build strong engagement in order to meet the goals and objectives of the hospital. A leader is considered as effective one only when he or she will have the ability to manage vision delivery by providing efficient motivation at the workplace. While, a medical leader is said to be effective only when he or she will navigate cultures of the organization, collect feedback from consumers and so on (Sommer, Howell and Hadley, 2016) Coaching, the building of a team to work in a team group, and sometimes training program are performed by efficient nurse managers to achieve the target.  
[bookmark: _Toc534019811]It's importance  
Effective leader’s especially senior nurses are usually a major issue who are responsible to represent the role of medical institutions, during the training program, retention and much more. According to Russ et al. (2015), nurse leaders are important because they nurture teamwork to establish interpersonal skills like communication to interact with staffs, patients and family members. They encourage success to promote the environment and drive nursing professional in a profound way. 
[bookmark: _Toc534019812]Present changes in practicing leadership by a nurse
Change management in recent days is happening due to which many shifts take place in a Company like GSK of UK. For instance, according to Antonakis and Day (2017), GSK develop a new initiative which address of pilot programme to develop skills of medical leaders of their organization. This showcases the importance of leadership in hospital management. Total 15 consultation programs are arranged by them in year 2017 to undergo recruitment by offering Award Network, Comic Relief to gain benefits. Therefore, the company is a cascading programme of leadership to grow medical sector across UK.  
[bookmark: _Toc534019813]Aim   
The aim and purpose of this research study are to determine predominant styles of leadership and skills which would be used by the senior nurse to facilitate better work efficiency. With greater role come greater responsibilities. Hence, incorporating appropriate leadership style not only boosts better care service but also motivate caregivers to work more passionately. 
[bookmark: _Toc534019814]Objectives   
Objectives of the research are as follows:
· To analyze available various styles of leadership which are effective to be used by nurse leaders
· To recognize factors which influence varieties of leadership styles 
· To determine the best-suited style for Senior Nurse for better work, stress and time management 
· To recommend strategies to make further improvement in nursing management
[bookmark: _Toc534019815]Leadership   
As opined by Chapman, Johnson and Kilner (2014), leadership is the action which helps a person to lead organization in forwarding direction without having any loopholes in it. Different types of leadership are there such as democratic, transformational which influence a nursing leader to involve in work. Three types of influence strategy are there by which nurse leaders’ implements changes in the healthcare company. They are as described below:
· Proactive leaders: Approach of value based is necessary for the nurses of GSK to provide care which would be helpful to deal with tough situations such as risk in management. Dual reality management is also important as it serves long standard services to accomplish long-term interventions. Hence, nurses have to be proactive and goal oriented to establish solutions which would be beneficial.
· Advocates of c-suite: Nurse Leaders carry key role to show willingness of how to advocate other staffs to be suitable for the working post. This is managed and well suited by chief executive officer of GSK where proper data analytics and required resources are accessed. For instance, driving protocols of computer to enhance nursing productivity as well as acuity of the patients (uk.gsk, 2018). 
·  Empowerment: It reveals goldmine of innovation, talent to empower nurse leaders. This is possible with the help of different policies of leadership such as policy of technology, policy to prevent inappropriate uses, policy of meet current and much more. All these policies help to become an efficient leader in nursing management.
[bookmark: _Toc534019816]Leader role 
· [bookmark: _Toc534019817]Expression of the leadership
There are different characteristics traits which help a nurse leader to express and perform well in hospital. This consists of strong and verbal communication system which extends practices of soft skills like organizing meetings, creating training program, face to face interactions and so on. This therefore acts as good source of information provider to mitigate issues what the patients are facing with relevant strategies. As cited by Tsai et al. (2015), nurse leaders sometimes manage commitment to stay active towards nursing work. In some cases, balanced scorecard is used in GSK which highlights working environment by relying upon present situation.
Positivity expression is always essential to focus on work by the medical leaders. They maintain positive attitude balance lucrative relationships between patients and staff members. Identification of factors which helps to attain success such as motivation, interpersonal skill is important to build supportive environment. Practical, determined and realism are present as characteristics in nurse leaders which fosters valuable traits to adapt growing hospital business like GSK. Open up mind with thoughts of ‘left field’ are also present in them to point out innovative ideas for further development (Chapman and Giri, 2017). The company also reflects team effectiveness by creating proper objectives of task, maintaining culture to enhance productivity of nursing. Apart from this, nine behaviors help to develop a successful and supportive leader which include acceptance of problems, treat team with much politeness, treat every one of the team members as individual, discover details concerning patients and empathy to experience high.          
· [bookmark: _Toc534019818]Dynamic leader
There are different roles of leadership skills which help to become dynamic nurse leaders to cope up with patients and staffs. This involves team group of nursing which communicates well during any risk by compromising safety health standards in patients and eliminating gaps in their health. In the words of Chemers (2014), ongoing skill in communication such as providing electronic mails by nurses, organizing online meeting by video calling and so on are required to undergo inclusive participation in presence of all leaders. Benefits which would come in return to enjoy happiness by the company include increased health state of patient, reducing levels of stress and delivering high healthcare of quality. Proactive cooperation showcases skills of leadership which includes making strong collaboration to enable profits and development, skills of ‘do not get much comfortable’. This allows a senior nurse leader to stay active at all and response to every alarming need whenever required (Taylor et al. 2015).   
Ingenuity is essential to deal with patient’s health problem like providing cognitive care both within team as well as in setting of clinical practices. This particular professional also maintains advocacy to play important role in nurse practices. In addition, it ensures safety and security to promote quality of healthcare in patient. Administrative demands of them accomplish participation to mentor and micromanage staffs by enriching empowerment. This, in turn, boosts up creativity level and enhances performance. Nurse Managers create and manage conflict to work efficiently in hospital workplace irrespective of simmering emotions. Coaching and mentoring encourages them to eliminate challenges thereby attaining success (gmc-uk, 2018).     
· [bookmark: _Toc534019819]Role in managing competency
Nurse Managers have three main roles to deal with work of 24 hours that contain financial management, management of human resource, performance improvement and many more. Leader of nurse also plan for career, accountability of personnel, optimization process and include art of relationship management, making right decisions of health. Their competencies concerning this company are based upon learning domain of them to assess beautiful framework, capture efficient skills of innovation, communication to optimize professional growth. As per citation provided by Mendes, da Cruz and Angelo (2015), the role of clinical leaders involves staffs to undergo amendments, evaluates outcomes, deliver a suitable process which would reduce the pressure of work. Establishment of reliable time frame is also done by them to allocate resources like cash, benefits, and incomes respectively. They create a contingency plan to manage and execute any occurrence of risk or emergency.  
Clinical practices and knowledge involve information of medical world which help a nurse leader to meet demands of the patients. In order to handle with human resource skills, nurse leaders facilitate education for staffs, ensure validation of competency and improve professional development. Succession program of planning acts as most important one to develop growth of leadership. Diversity of clinical leaders tackles cultural competencies to understand components of hospital and capitalize differences of it. This foster effective groups of work and thereby manage fairness of the company like GSK. Disciplines of personnel are assisted by useful application of techniques which are used commonly in hospital environment. It includes ‘action learning approach’ to solve the problems which are expected to reflect on the decisions. Nurse leaders establish quest concerning adventure to translate learning of competencies (topnursing, 2017). They are also responsible to nurture intellectual of it in order to enhance knowledge required for nursing development.       
[bookmark: _Toc534019820]Leadership in hospital management 
· [bookmark: _Toc534019821]Unique problems with patient variability
Senior Nurse establishes workforce of multigenerational which spans every generation. Ages ranges and experiences which are present among clinical leaders act as asset however administrators of nurse manage nurses to work on various attitudes, habits of work, and styles of communication. The issues which nurse leaders of GSK are facing include issues in improving quality of healthcare. Service of national health (NHS) however, helped to ensure and establish powerful investment and quality improvement to nurture talent of leadership (Mustafa et al. 2017). Early successes include right clinical decisions which are made by this company to meet better quality, drive relevant outcomes of data.   
Second challenge includes focusing on values, passion, purposes of nursing leadership which outlines interest concerning patients. The company builds priority of ‘not to harm’ which helped nurse leaders to proceed efficiently (McKeown et al. 2015). This ensures patient-centered care in true sense such that trustworthy level is present in great aspect. Third challenge is that clinical leaders require appraisal to establish relationships of traditional power with the patients. In accordance with this concern, it meets wants of patients full of faith.
According to Iqbal, Anwar and Haider (2015), patient variability means variations of individuals concerning parameters of drugs and medicines to result in fair meaning by administering time profiles. GSK makes collaboration of medicine with East Midlands Centers of UK to announce three-tier strategy that worth up to £ 1. 24million. Nurse Leaders initially involved in collaboration to focus on genetics and develop innovative therapies for Pulmonary Disease of Chronic Obstructive (COPD), other respiratory diseases. This partnership made focused on drug discovery along with nurse expertise of leaders to accelerate development of treatments by which patients can lead good life quality (Hill, 2017).   
· [bookmark: _Toc534019822]Complex structures and processes
GSK make commitment to address the challenges of healthcare by following a pioneer and sustainability approach. Senior nurse leaders cover up different areas and set up superior action to hike prices of both antiretroviral as well as anti-malarials. They also investigate for pricing of vaccines under research and development to develop workplace environment with conclusive solutions. The company along with clinical leader’s access approach for medical discovery to create appropriate financial funds. However, it did not include any prescription for drug insurance and for this reason the structure of leadership is somewhat considered as complex one (Guillaume et al. 2017). There is also pressure in financial section which put stress in workplace. 
Leaders have thought of hiring sales by increasing level of competition with other competitors like Royal Marsden, Healthcare of BMI and much more. These results fall in motivation to provide it to the staffs and therefore it is identified as stage of denial in 2004. This curve creates denial recognition which unsatisfied leaders as a whole. Not only this, this is stated as weak pipeline which failed to provide long-term interventions for patients care in health. Unfreezing states dissatisfaction when leaders made approach of not to do things correctly. These causes restrain in workplace which leads to no transformation in the company. Irregular promotions are another weakness which results in difficulties with discontinuation of drugs (Frankel and PGCMS, 2018).      
· [bookmark: _Toc534019823]Multiple metrics with its outcome measures
There are different presences of metrics which are used in nursing leadership in hospital. This includes finance which assists work of economic benefits to work in team group. Partnerships are important for this to manage levels of cost thereby maximizing cash flow. Leaders help to draw revenue to make large investment in development research which in turn would enhance returns for all the shareholders of the company. Next is quality which ensures culture as well as values by integrity, conveying respect in patients and transparency. Leaders made focus in patients to integrate supply chain by manufacturing deliverables in order to maintain good quality of medicines and services. Commitment is generally practiced by the clinical leaders to perform greatly where decisions are taken to standardized good outputs. Engagement is important to maintain realistic commitments by ensuring proper guidance with values. 85% of leaders are feeling proud as this company work efficiently whereas, on the other hand, 81% commitment is made to place patients, staffs with good level of transparency. Patient experience is another metrics which includes new discovery that is created by nurse leaders. They recovered new sources of medicine by using artificial intelligence concept to mitigate health issues of patients. Defense system is also worked by them to eliminate malfunction to combat against asthma, malaria and other acute disorders of health. Team engagement is the last necessary metrics which helped in all above stages to achieve target (Chipeta et al. 2016). 
Outcome measure of all these metrics standardized better for patients on the basis of ethical practices of medical. Clinical leaders ensure safety and security for patients by creating paramount environment in workplace. They also ensure quality of product which compliance supply reliability of products and services. Integrity results with positive commitment to align values of GSK in order to clear any doubt. 93% of staffs made sure that leader constitutes business practices of ethics and conducts work in a smooth way. It also suggests that 84% of staffs change their pattern of social behavior under huge work pressure which failed to meet the objectives of the company in year 2016 (uk.gsk, 2018). Escalating information is therefore done in context to nurse leaders of the company with its outcomes and useful metrics.  
· [bookmark: _Toc534019824]Immature and not complete evidence base
Immature and incomplete based evidence of nursing means any documentation which has been considered as poor in context of medical record. Any kind of consequences which are related to medical field when accounts to immature record tracking of medical is regarded as immature one. Staffs along with clinical nurses demonstrate incomplete care on providing care to the patient by the company in the year 2005 (Posner, 2016). Furthermore, there is a gap which reflects care quality of poor origin and demonstrates non-compliances in concern to their policy of leadership such as leadership program, policy of health safety and so on. Besides this, when an incomplete record of patient's information takes place in hospital, it causes many problems to patient health which thereby causing loss in quality of healthcare.
Incomplete evidence of this type leads to loss in revenue which put results in allegations g negligence of medical work. This interferes with studies of patient which decrease revenue of gross and thereby level of reimbursement. In case of poor and immature documentation, clinical records of hospital can cause breaches of data which contributes to inaccuracy in patient care. For instance, there occur overall 43% data breaches in healthcare sector of this country due to mismanagement of nursing leadership also insufficient skills of medical leaders. There are about 2,447 of data breaches in GSK of clinical terms are happened which accounts for this 43% with all inaccurate incidental reports between January and December of 2016. Human error is accepted as major cause of 221 breaches out of the total for which clinical leaders are quite responsible. Others include reason like paperwork losses, breaches of data with total 24% and miscommunication skill due to improper email services which result with 19% of the total (Allen, 2015).     

· Loosely team systems of knitting
Service of national health (NHS) recently faced shortage of clinical leaders and for this reason there occurs delay in decision making concerning patient care. Traditional leaders of medical background did not delegate any authority in administering leadership. As medical leaders are involved in admitting patient therefore in case of loosely team management system it affects patient satisfaction. This, in turn, reduces workflow and affect in developing patient care to some extent. For instance, GSK concludes overall 28% amendments due to reformation of healthcare which delay in meeting initiatives of hospital. This as a whole affects the hospital company in UK. Lose team management system also affects quality as well as safety in patient health (Bayley, Chambers and Donovan, 2016).
Apart from this, turnover is increased among staff members and medical leaders due to improper management of leadership in hospital of GSK. Due to loose-knit system in leadership of nurses, resource allocation results in challenges with risks which affects in knowing the needs of the patients. As a result, problem appears in communicating with others.
· Variable responsibility layers
There are different layers of roles and responsibilities which are played by clinical leaders in hospital management. This consists of evaluating clinical tasks like assessing patient care to get good outcomes from them, assessing risk of cohort type, making legal and right decisions of leadership and so on. This relates to changes of care plans whenever necessary along with providing essential components to staffs, patients, and others. This includes education program to staffs, assessment of patient, supervision concerning optimal protocols and much more. GSK provides suitable training system to their senior nurses in order to communicate well with health agencies, health communities, regulatory body of agencies, and many more.
According to Bloom et al. (2015), clinical leaders of this company designs and provide provision to promote healthcare system thereby eliminating risk which is associated with healthcare services for large populations. They also respond to implements care planning and identify proper outcomes of care. Mass care customization is also looking after by them with appropriate advocacy of healthy communities. Senior nurses are actually called as team managers who represent significant role to coordinate complex situations like patient's problem. These care navigator’s effects hospital management in positive means regarding psyche of the patients along with their families.     
· Unpredictable workloads and case mix
GSK is looking for ambitious professionals of healthcare system and tries to manage huge work pressure loads by taking the help of nurse leaders. This company involves a new programming system of statistical analysis (SAS) to ensure medical work in an effective way. This helps not only the nurse leaders but also the company itself to deal with challenges areas with lot of pressure on it. Clinical programmers that are clinical leaders of this organization work under pharmaceutical division to analyze data, standards of data, submissions of regulatory work and multiple clinical trials (uk.gsk, 2018). This, in turn, helps to develop clinical phases concerning health related disorders in patients.
Besides all this, the company is offering opportunities in other parts of the country to deliver their mission thereby creating diversification in global team leaders. They also offer rewards through the means of payment, benefits to develop and grow further the professionalism of healthcare. According to research and the field of development, they focused on patient career and spend 24 hours with £ 300, 000 of researches which include medicines and careful treatment. Senior nurses address areas of therapeutic to mitigate risk of central nervous system (CNS), metabolic respiratory disease, and other (uk.gsk, 2018). Available roles which are taken to assist work pressure include work on pharmaceuticals, vaccines as well as healthcare of consumers. These are all used to monitor healthcare quality by assessing good leadership skills such as motivation, communication skill.
· Working hours, fatigue, support system of employees
Senior nurses, the leaders usually work for 24 hours in 7 days to ensure safety as well as well being status of employees and patients. They made priority on healthcare productivity by performing great workforce in resilient way. As cited by Trebble et al. (2015), commitment is made by the senior nurses to build good work culture and underpin all staff members by assuring efficient values. Open and verbal interaction is established by them to enhance competitiveness, attain sustainability with long-term interventions. Moreover, it is assured the company will create green value chain by eliminating risk of carbon emissions by the end of 2050. This is however only been possible by the efficient healthcare leaders in their hospital sector.
According to report of 2013, GSK admits no policy is applied for opinion leaders as they hit marketing in large aspect. Rather in presence of any misconductance, fine of $3 billion is imposed on them (uk.gsk, 2018). This, however, regulates promotion in healthcare professionals (HCPs) thereby spreading awareness program to the employees. Furthermore, it is the only one company which continues compensation among senior nurse leaders to share medical data and gain high clinical experiences. Sharing latest data of clinical is the only key of the leaders to input medical innovations concerning patients.
Factors affecting styles of leadership 
· Problems  
Challenges which are faced by healthcare leaders include random requests which appear during managing of financial information. This leads to arising of problem in taking correct decisions. In concern to this company, this results in complexity of clinical directorates. Politics which are enlisted in this regards involve intra and inter level changes which incorporate among the leaders. Management of top administrative observed that there is also risk of syncing between clinical services which reduce to yield high performance. Multiple roles of them such as budget sourcing of £60m puts difficult situation to manage work (hsj, 2018). However, hierarchical level above senior nurses accomplishes different models to mitigate these issues.
 Healthcare model of leadership such as democratic would reduce the challenges too great extent if it is taken into consideration. This is because it would build core competencies of what clinical leaders have to include. Concept of emotional intelligence, critical thinking, and teamwork is necessary to design innovative model of leadership. On the other hand, transformational leadership style also works in mitigating these issues by building trust, managing change processes, and involving deeply into decisions making. Thus, it would help to balance both financial work and performances of clinical leaders.   
· High quality of healthcare
Leadership styles of democratic, affiliative and others try to maintain good state of healthcare quality which acts as crucial part concerning welfare society of the country. Clinical leaders managed good quality life and ensure safety, for example, this company contains no cases of bacterial disease causing infections in 2014. This implies development of healthcare disorders among patients and their family members. NHS regulates safety checklist to improve healthcare services for the employees and patients. In the words of Sarto and Veronesi (2016), healthcare system of UK participated in audits and gained 100% improvement with eligible patients as they are provided with proper care and support.     
Leadership of nursing translate mission into operations of daily work by enhancing safety to deal with simpler administration facility. They made focus on core responsibilities to work under safe environment of GSK. Training is often developed to maintain regulatory compliance and allocate adequate resources which are essential for it. Leadership acts as predictor concerning outcomes of quality to set out settings of healthcare. Nurse leaders offer models of good role containing which helps to set vision, values related to healthcare. They stimulate creativity as well as motivation to innovate HCPs in better way.
· Medical & technical developments
Reformation of public service in context of healthcare is focused on improvement of efficiency concerning services supply. As opined by Goffman (2017), there is less thought demanded on managing services of it. Medical along with technical department are always in demand for better improvement of healthcare system in GSK. They create strong engagement with the help of clinical leaders to wide services range in case of any complexity. During the appearance of wicked issues such as antisocial behavior, long-term of unemployment and much more, this department builds multifaceted solutions to reflect those to the individuals of hospital. They, therefore, address those needs and fulfill demands of patients.
Excess demands which the two departments of the organization deal with includes unneeded care during lab test. Avoidable demand includes interventions with emotional foundation of patient and codependent demand involves services of HCPs to build lucrative relationships with staffs and leaders. During improvement of quality and coming up with health difficulties like sustained pressures of resources, they are in demand of fundamental changes which assure to deliver design services. Existence of tools or mindsets did not work sufficiently in this regard. Therefore, to shed light in it, new ideas like insight of behavior, resilience, and aspirations of recruitment are created to deal with work appropriately (Leahy et al. 2017).  
· Sources flow
Flow sources which impact changes in caring process by nurse leaders. Senior nurses undergo changes sometimes by offering reward policy to offer incentives to the employees of the organization of healthcare. This involves increasing influences on care recipients, model of providing purchase to assess sufficient care. Marketing of internal price and enhanced privatization also helps to flow work in smooth manner thereby occurring changes in great respect.
According to Lin et al. (2015), Shared governance strategy facilitates services point among nursing leadership to monitor practices of work and investment section. These leaders try to create active engagement in work by sharing problems during decisions making process. Awareness program with psychological safety also helps in flow of the information across GSK of UK. Options balance initiates to access demands from senior nurses which would overwhelm workforce of nursing.        
Leadership types 
· Affiliative
Affiliative leadership is one of the leadership styles which allows affiliative leader to promote harmony at workplace. This is done by the followers of the leaders in order to solve any problem and helps to establish team to create strong interaction. A senior nurse when taking this leadership as an approach, good relationships is created which involves teamwork. This style provides interests so he or she in personal welfare to manage works by respective members of staff in such a way such that proper time management is accessed. Anyone can assure trustworthy level by ensuring jobs in flexible way.
A nurse leader is allowed to provide positive feedback by avoiding confrontations which are of difficult origin. However, during poor performance of followers, it went unchecked in team which leads to deterioration of team performance. Besides this, some staffs feel that there might be forceful work at workplace which gives clear direction to team group. As opined by Nguyen et al. (2017), affiliative leaders show deep motivation to other leaders to drive right path of leadership management. They are termed as effective leaders in welfare society as they maintain effectiveness of work by establishing strong relationships. Thus, they are summarized as those individuals who are sensitive in nature to achieve great values which would help to meet goals of an organization.     
· Democratic
A democratic leader is one who encourages participants to exchange ideas in teamwork concerning in right directions. It assists in such direction which set out actions by which it is prioritized efficiently. In case of complex situation, the democratic leader elicits powerful ideas to others by skill of active listening. They build consensus to tackle difficulties and facilitates it properly. They also emphasize collaboration which is needed for nursing management with free ideas flow. They emphasized values by depending upon ethics of GSK and belief that everyone consist right to heard and facilitates it in interactions (healthmanagement, 2018).
These leaders did not permit shared participation during decisions taking and decide right for team group and healthcare committee. They did not have any connection to challenging event rather they input voices which sound well in decisions. As a result, productivity is improved up to 25% with 21% productive in employee engagement system. When 27% of employees are involved in accomplishing engagement, this is considered an excellent performance. As cited by Castel et al. (2015), these leaders allow staffs for autonomy to share everyone knowledge in taking decisions. They balance and monitor conversations which are free in flow.
· Pacesetting
Pacesetting leader is responsible to set outpace by setting high standards of performance. Pacesetting leader is always in expectation of competent by other followers. During lagging of performance by some other leader, they reassign jobs to consider for more competencies. They are always in view of others to work efficiently. They quickly meet the needs of the organization based on objectives of it. In short term, they outstands performance to accomplish tasks by means of high group of energy.
However, problem faced by them is on the work environment due to negative effect on followers. Employees of oftentime are overwhelmed by both speeds as well as demands which are placed by them. This results with value and morality which drive motivation to carry forward work in positive way. Apart from this, a pacesetting leader is achieved to take quick decisions to move on quickly. Thus, they create urgency sense during emergency. They did not accept poor performance and accomplish tasks by maintaining good work quality. Open ideas & opinions are offered by them to delegate tasks in hospital (Spurgeon et al. 2015).      
· Authoritative
Authoritative leader clears direction to assist work in such a way which helps to meet goals of company. This type of leader motivates other members to stay fit while working with a large mission. They are responsible to improve commitment which is necessary for task and allow freedom to each member to work in an independent way. They are the one who intimidates others and therefore they are known for instilling fear regarding followers. Authoritarians ensure opportunities to ignite other members of leadership and guides team with conviction of steadfast.
As cited by Rouhani et al. (2018), authoritative leader adapts and tackles high difficult situations just like democratic leader and assure option to deal with issues. They are considered as volatile, reactive one as their action set up varies from time to time. Authorization of an authoritative leader is undermined with the help of rash behavior. They re-evaluate different skills of leadership such as decisions making, motivation and find style which suits the complements of their skills. They carry a deep faith of practicing right one approach which is beneficial for a team to undergo work. Hence, they lead a team with clear vision to standardized best outcomes from it.

Figure 1: Types of Leadership
(Source: Goffman, 2017)


According to the above-mentioned leaders, democratic medical leader is selected as it is found as the most suitable and effective one for the following reasons and requirements.
Requirements to become healthcare leaders
· Boundaries & horizons
Boundaries consist of vertical and horizontal type the underlines the challenges that are faced by democratic leader in nursing. Horizontal boundaries outline separation of groups to experience with negative outcomes. This ensures that they establish negative emotions which solicit for perspectives as well as for experiences which are dealing with patients, employees in hospital environment. When these opinions or perspectives did not gain any value, participation of other leaders is terminated. As a result, this leadership style is limited such that it reduces productivity level instead of increasing it. Vertical boundaries outlines of cross-level and power of authority which leads to the procrastination in taking decisions because they have to wait for others to depend upon their ideas (Antonakis and Day, 2017). Besides this, it is time-consuming leadership which takes lot of time to gather consensus in the hospital company. This leader did not offer any guarantee to achieve best outcome for patient care, rather they reflect negative touchwood of feelings during teamwork.
Horizons have three types in democratic leadership practices which first include foreground that is horizon for 90 days. Democratic leaders often involve in execution process by focusing on goals and objectives of the company. They want to attain success to create successful engagement among patients, employees and other staffs. Next is middle ground horizon for 1 year where the democratic leader uses visioning focus to achieve targets of organization. Background implies a horizon of 3 years with planning focus to determine ideas of past (Dalluay and Jalagat, 2016). Beyond horizon ensure democratic leaders to calibrate other leaders for long-term process. Infinite horizon enables the leaders to inspire and encourage others for large benefits.
· Strategies required for success
First and foremost strategy which medical leadership of democratic content develops to meet success is to identify required skills which are associated with that field. It includes motivation, decision making, and powerful communication skills. They then develop membership of board to impact greatly at broad level. In the words of Iqbal, Anwar and Haider (2015), clinical representation lends unique, perspectives of high level to handle risk related problem of hospital. They are then responsible to promote and administer close collaboration process for wide ranges of discussion with colleagues and employees. Leaders develop management skills of healthcare system through means of mentoring programs to strengthen operations.
They then play role to prepare for leadership which includes clinical integration, strategic alignment, enhanced quality of care and efficient coordination system. They have to become influencer to meet demands of staffs as well as patients. Hospitals leverage internal sources which includes online program of blending, classroom training, mentoring and much more. They have to implement planning of succession to maintain robust environment thereby achieving targets to gain profits.
· Equip people with communication, training and other tools
Democratic leaders always cooperate with people of healthcare system to develop good communication system. For instance, people such as senior managers of GSK, employees, staffs and other medical leaders involved. They inspire involvement of team and group participation. Preferences of performance are acknowledged, honored by them to incorporate good decisions during decision taking and to solve problems. High moralities with great values are generated by them along with creative solutions to produce cooperative atmosphere with good team spirit (Khoshhal and Guraya, 2016).
Verbal and strong communication are managed and created by them by means of sharing information via electronic mails. Sometimes, meetings are also created by senior managers to offer training and operate tasks effectively. They implement settings of collaboration by balancing between new and old ideas thereby keeping on track to enhance productivity.
· Serving people with skills
As opined by Willcocks (2016), democratic style of leadership creates dynamic environment to motivate employees of the organization. In case of any uncertainty, they handle the situation with much more care and ensure good quality of decision making. Democratic leadership is used and serves people with care only in certain cases. For example, it is specially benefited to get best team outcomes and establish commitment senses to expertise with high value.
Democratic leaders influence behavior concerning other leaders in nursing to meet goals. They ensure process of interpersonal to balance relationship in between leader and followers. They provide proper guide by common attainment to bring effective results among people by means of continuous process. Group process by depending upon consistency is also maintained by them to serve appropriate skills to them. Skills are discussed either in coaching, training program or by mentoring. They also initiate relevant actions to communicate with different health policies, procedures and plans of GSK, UK. For example, planning to share delivery of care, policy for effective treatment (Cox, 2016).
· Reaching outside of organization
Democratic leadership assists senior nurse leaders to reach outside whenever required. They distribute responsibility among other senior nurses to facilitate decision making in verbal group participation. Empowerment among group members is also accomplished with the responsibilities which involve training, education to delegate completion of hospital tasks (Mianda and Voce, 2017). Democratic leaders ensure deliberation in democratic way to undertake discussions in a group. They are often called participative leadership because they show cultural diversification at workplace in a meaningful manner.
Transparency is ensured by them to focus on organizational structure based on their work culture. They demonstrate preparedness before taking any commitment to avoid disengagement. Communication is only key which helps in this respect to make strong engagement and lead effective tasks in hospital.
· Perceive engagement
Democratic leaders have the ability to do engagement among their followers in hospital sector and also to earn followership. This is because they always create active communication to follow up work with every changing need of the followers. They facilitate engagement to deliver effective services with the help of core competencies. Like, personal qualities to deal with risk, to take legal decisions and so on are essential to working with team (aafp, 2018). Managing services of nursing are done by them to improve services by setting out with proper direction.
Leadership framework is created by them to manage efficient work and increase competition level. Integrity is important to manage personal work which would continue for further development. Transformation is facilitated by them to encourage innovation by managing useful resources like benefits.    
Recommendations   
· Implication of different styles of leadership
Democratic leaders should implicate different management level to explore works and gain competitive advantage. For instance, they create level to know expectations of followers and report them with experiences of in-depth knowledge to achieve success. They exhibit tasks with self-confidence and delegate’s authority for task completion. Management level includes practice of coaching and mentoring to monitor different tasks in order to gain maximum outputs. They, therefore, should not limit up in brainstorming to get benefited from decisions. According to Xu (2017), surgical leaders of democracy show encouragement to create impressive situations.
According to participative leadership, the leaders should follow active listening procedure to seek out opinions thereby implement it during decision. They must cope up with patient's problem to learn their issues and provide efficient care to maintain customer satisfaction. Moreover, in some cases, they should take help from doctor to offer proper care and treatment to the patients and other followers.
· Awareness program
They must create program of awareness by assessing strengths, weaknesses from all individuals of hospital. They should foster links with spirit of team with the help of chief executive officer of GSK. They have to be aware from authoritarian to avoid any type of risks and attain more productivity as outcome. As cited by Obolensky (2017), for clinical leaders optimism is important to encounter patients during their need. Therefore, they should direct optimism towards physicians, healthcare practitioners as well as staffs. 
Attention needs to be forecasted by healthcare leaders to rule according to the patient privacy. Devotion is essential to building culture of service oriented in a welcoming note. Senior nurses have to be dedicated to maintaining excellence in medical jobs under hospital sector. As healthcare challenges and roles of caregiver are changing at an alarming rate, these leaders should stand still to face any challenges. They should be goal oriented for further development by visioning on lean facilities with help of lean meetings. It is also important to empathize with patients not by neglecting consideration but by conveying respects towards them (catalyst.nejm, 2017). Hence, valuable connections can be created at workplace.
· Leadership policy, programs for development in hospital
The implications of leadership should be developed with different programs as well as policy needed for leadership development. For example, investment policy which is necessary to enhance costs sections in the hospital sector. Training program should also be accomplished to grab effective styles of leadership. Nurse leaders should outline qualities, skills to create good position of leadership. This can be attained by designing the framework from beginning proficiency. Flexibility must be maintained by outlining cases of patients and summon others in order to undergo change management (Smolović Jones et al. 2016). Nurses must establish leadership plan for personal improvement to understand different metrics along with outcomes. They should develop scheduled meetings on regular basis to interact verbally with other leaders of the organization.     
Conclusions  
· Patterns of medical leaders
From the above analysis, it can be concluded that clinical leaders consist different patterns concerning styles of leadership like democratic, authoritative and much more. Importance of leadership with its leadership role is discussed in brief detail concerning hospital sector. Present changes are also underlined by focusing on leadership practices. Expression of leadership is analyzed along with dynamic role regarding leadership. Different core competencies and skills are focused to understand operations and opportunities of GlaxoSmithKline UK. Role of clinical leaders with their strengths is discussed which are necessary for hospital development.   
· Analysis of factors of medical leaders  
Medical leaders have the ability to explore leadership style on basis of factors such as empowerment of innovation system, advocacy and so on. This helps in creating meeting or training programs in the organization. Democratic leadership is found as more effective style and for which boundaries, horizons, success strategies are analyzed. A democratic leader possess all necessary qualities which an efficient leader should have like maintaining flexibility to take decisions, establish verbal communication through training, coaching, mentoring programs and much more. Skills with duties are also outlined with strong engagement system. Finally, some recommendations have been suggested for better improvement and further development of leadership style in the hospital sector.
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