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Chosen Topic: Staff Shortages and Labor Challenges
Abstract 
This research has been conducted on the Staff Shortages and Labor Challenges topic in the hotel and hospitality industry study. The aim or purpose of this research study is analyzing the data of hotel industry on staff shortage and labor challenges and finding out the reasons of challenges to remove the problems or reducing the staff shortage problems by taking necessary steps. After analyzing the topic, the researcher finds out the reasons of staff shortage are like temporary job opportunity or seasonal job, low wages, lack of training and work culture. So, the company can focus on these factors to reduce the problems by hiring permanent employees, providing necessary training and developing good working culture. 
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[bookmark: _Toc180106573][bookmark: _Hlk180077374]Introduction
This research paper has been prepared based on the outcome of a conference which was on the topic ‘Shortages of staff and labour challenges’ in the hotel hospitality industry. The hotel and hospitality sector are one of the most demanding sectors in the field of business and their business profit comes from the seasonal business. Hotel and hospitality businesses mostly grow near travelling or tourist spots to serve the tourists who travel to these spots for refreshments (Marinakou and Giousmpasoglou, 2019). For example, the demand for beach spots or locations is high in the winter season or rainy compared with summer. On the other hand, businesses in the mountains or near the hill track are active in the winter and summer seasons. So, different large hotel chain has business in different locations based on the demand as if they can serve the customers or tourists whenever they plan for relaxation or travel. This paper will explain the facts which are connected with labour challenges and insufficiency of staff what kind of problems organisations are facing due to this factor and what are the possible solutions to reduce this problem. Though, the problem relating to labour and staff is one of the most common issues in every sector of the business, hotel and hospitality businesses need the support of labour mostly compared with other sectors. 












[bookmark: _Toc180106574]Literature Review
A large amount of GNI comes from the hotel and hospitality industry as it is the most demanding sector of the business. To operate the business activities, an organization needs staff support but it is mentioned in different papers that the turnover rate of staff or employees from this sector is noticeable and the rate is increasing gradually every year (Usher, 2021). The current staff turnover rate of the hotel and hospitality industry of the United Kingdom is 35%, which was less in previous years. 
According to Musa, Ahmed and Bala (2014), seasonality is one of the major reasons for staff turnover. Hotel and hospitality businesses are mostly run during the season when tourists come to visit. At that time, organizations need staff support and the rest of the time they don't need the support. Keeping the permanent staff is costly for the organisation and staff also do not want to be involved in anything temporary. Buhalis and Sinarta (2019) added with Musa, Ahmed and Bala (2014) that shifting workforce attitude is another reason for staff shortage. In tourist spots, organizations need staff support 24/7 during the season, which is impossible for permanent staff. On the other hand, employees want to work flexibly in a fixed hour not based on roster or shifting system. Mincer (2020) didn’t agree with Musa, Ahmed and Bala (2014) and Buhalis and Sinarta (2019) discussed and mentioned that low wages and benefits of the staff are the main reason for staff turnover in the hospitality industry. As organizations do not hire permanent employees, they offer very low wages to the staff and staff feels demotivated to do work on that wage. They try to find better options, where they can work flexibly with a good wage including different benefits. Abdullaeva (2021) agreed with Mincer (2020) and mentioned that the organisation offers low wages to the staff because of the unstable economic situation. The current economic situation in the United Kingdom is not good for the business organization as it is fluctuating very frequently. Frequent changes in the economy are not good for the business and it becomes tough for the company to oversee all the issues relating to the business operation. They try to find the opportunity to cost control for the betterment of the organisation. 
Regarding this topic, Ognjanović and Mitrović (2022) mentioned that work-life balance is necessary for the staff which is absent in the hospitality industry. Most people do not want to choose the hotel and hospitality sector as their career because of less or no work-life balance. Most of the time of their day have to be in the workplace. Also, proper training and development are not present in this industry. The administration or the authority thinks the work or responsibilities are not so tough that they need training to do this task. Most importantly, there is no appropriate person to look after these things and most importantly the employee welfare for reducing employee turnover (Tsai and Wu, 2021). In the next part of the discussion, the researcher would describe the possible solution based on the raised issues regarding the topic. So that, the organisation of the hotel and hospitality sector can deal with the things if they face any issues from the discussion. 

[bookmark: _Toc180106575]Application to the hotel and hospitality sector
The internal and external environment of the hotel and hospitality sector are related to the discussion on the application of the sector. For analysing the external factors organisations use the PESTEL, which is one of the highly used management tools to identify the factors which has an impact on organisational growth (Yuksel, 2018). 
Political factor has a great connection with the hotel and hospitality sector. Based on the political situation, the business of the industry depends. For increasing the number of visitors, it is essential to have a stable political situation. Taxation for the hotel industry plays a crucial role, which has a direct impact on the business profit (Demsetz, 2020). The government should reform the rules regarding the taxation of the hotel industry. The economic situation impacts the hotel business directly through inflation, unemployment, recession and many more. The inflation of the country is not stable much and the economic situation from the perspective of business is not good enough, especially for the hotel and hospitality industry (Alchian, 2020). This was the impact of Covid-19, which harmed the hotel industry's business of sudden closedown. As the country's major part of income comes from this sector, they also have to suffer economic loss. Many people lost their jobs at that period and now people are scared to get a job in that industry which is alarming for the economy. 
From the social factors, this industry has been impacted much because of travellers' age, mindset, economic condition, preferences and many more. Young travellers prefer budget-friendly hotels and resorts cause their income is not high and all of them are mostly students. They will not go for luxurious hotels and the services of hotels don't matter to them. On the other hand, people at the executive level prefer services over pricing (Nelson, 2023). They do not have issues with price range but they want good services and relaxation at the time of their visit. So, it varies from age to age, income level and many more. The use of technology made life easier for every business sector. Because of technological development people do not have to wait long for the hotel the hotel booking or do not have to book the room without seeing it. Also, the payment systems have become updated because of technology and guests are getting different updated and automated facilities because of technological development. The hotel industry is one of the rising industries of waste and pollution (Abdul Latip et al., 2020). As in the tourist spots people's engagement is huge, and the possibility of pollution is high but hotels and other business organisations should be careful about this fact to reduce environmental pollution as it has a global impact on the environment and climate (Buhalis, 2019). Change of environment from pollution is not good for humans because it slowly turns into poison for the human body. The condition of the environment directly influences the hotel business. For example, if the air and water are polluted because many hotels business, guests will not prefer to stay in that hotel or location (Williams, Siegel and Wright, 2016). Travellers will try to avoid this type of polluted area. So, the hotel authority should take care of these things. 
Finally, every business should follow the legal steps to avoid any kind of unexpected situations. People choose hotels and hospitality in tourist places, where the possibility of crime rate is very high. The hotel industry should ensure the safety of their guests as if they can enjoy their time, which adds a positive attitude to the business (Hotelling, 2021). The hotel also follows the innkeeper's law to avoid any kind of issues. All these factors influence the business of the hotel and hospitality industry both in a positive and negative way. Besides these factors, there are some strengths and limitations of the hotel industry which are discussed with proper examples. 
Hotel business contributes to the local economy for their livelihood. When places arise with many hotels and motels and people visit them frequently, it becomes a place for the local people earn based on that location (Karagozyan, 2023). Many unemployed people can find a way to earn and contribute to their families. These can be like opening local restaurants, opening shops of local products and these things attract the tourists. In the tourist spots hotel business tries to provide comfortable accommodation facilities and all the necessary things to have a very good time or moment when tourists visit those places for refreshments (Dwivedi, 2022). To ensure these facilities the support of staff and employee is a must and without their support nothing is possible. As this industry is mostly dependent on services and for that the support of employees and staff is mandatory, the organisation has to ensure all facilities and good thongs to them. If employees get the facilities in the workplace along with a good organisational culture, it will motivate them to work attentively. The more organisations become able to feel their homely vibe, it will be good for the organisation. A high-profit margin is one of the strengths of the hotel and hospitality industry (Sachs, 2020). When people go for refreshments, they do not think about money. Good moments, good services, and good food are their priority over the monetary issue. So, hotels and restaurants take the opportunity to keep the profit margin high in return for quality services.  
I have to mention the weaknesses of this industry are the high cost of hotels and other things in the tourist spots. The initial set-up cost of a hotel is very high and depending on the looks and facilities their base of business depends. The tax rate is very high for this sector compared with other sector in the country (Skhiri, 2018). After having a high-profit margin, it is tough for the organisation to keep reserve after allocating the profit among the funds and shareholders. Another great challenge or weakness of the hotel business is seasonality. Before visiting those tourist spots for a specific period of the year, other periods of the year or a long period of the year have fewer tourists which is not profitable for the business (Keaveney, 2022). The operating cost of the business becomes a burden for the management, and they have to control their cost in many ways, which includes the topic of this discussion. 


[bookmark: _Toc180106576]Evaluation of future policy and management options for the chosen theme.
The hotel sector should bring change in the policy of the staff management for the betterment of the hotel. Now, different organisations in the hotel sector are facing issues of staff shortage and labour challenges in management. So, to face this kind of issue, the hotel management should bring change in their organisational policy individually or sector-wise (Mirza, 2024). For example, Workers do not want to work temporarily in the organisation. On the other hand, it is tough for the organisation to manage staff for a long time in the off-season. In this kind of situation, the organisation should offer attractive and competitive wages or salaries to the staff with other facilities to catch their attention and to increase the demand for their vacant position. Again, organisations or hotels can contract with the staff for a long period, just for their seasonal support (Otieno, 2013). So that, they do not have to take the travel for searching new staff every year. Because searching for new staff every year is not an easy task, and the company has to keep a budget for the recruitment of staff it takes time to find capable candidates according to the requirements of the organisation. Again, the organisation has to invest in the training and development of the staff, which is an extra expense for the company (Mathewson and Winter, 2021). To avoid this kind of expense, an organisation can make a contract with the staff for a certain period. Organisations should take steps to train their employee properly to serve the guests according to their organisation's standards. So that, employees or staff will be acknowledged, what they need to do, and no confusion will be there among the staff. Again, organisations have to ensure a good working environment for the employees or staff (Zheng, 2023). Based on the work environment and culture, employee turnover also depends on, and organisations should fix those things which influence the high turnover rate of employees. The organisation should recognise the work of the employee. If any staff so well among all the employees or provides support in any type of emergency situation which is good for the organisation, the authority should provide a reward to that employee (Demsetz and Lehn, 2021). The organisation should make opportunities for the staff they grow and develop their career where they are investing their time. If anyone fails to perform any task, the authority should take care of that staff to improve their mistakes and should provide support to motivate them. So, their weaknesses will turn into strengths and staff will be the resources for the organisation. 






[bookmark: _Toc180106577]Conclusion 
The majority of hotels and other hospitality companies are located near popular tourist destinations to better serve the tourists that visit these locations in search of a refreshment. A large number of incomes of GDP comes from the hotel and tourism industry and company should ensure the sustainability of the industry by providing or offering better services and comforts to the tourist. So that, they will think about to revisit. For ensuring the services, company need the support of staffs and labors, which is important for operating the services. This allows them to provide service to clients or tourists anytime they are planning to travel or rest. In this discussion of the research, the researcher tried to find out the problems relating to the topics, reasons of problems and collected data for providing recommendations against the problems or issues. Even though labour and staffing challenges are prevalent in many company sectors, hotel and hospitality businesses require labour help more than other industries. 
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