Assignment 2
Festival, Conventions and Events
[bookmark: _Int_YbIVchit]Hello, my name is Eden Hopkins and today I will be talking about a strategy plan I have created to help a festival called Escape which is based in Swansea. I will be discussing a plan to be able to make sure the festival is still a success even after the effect that the COVID-19 pandemic has had on the events industry. To make sure that events are able to run to the best of their abilities even with the rise of the COVID-19 pandemic. 
I have decided to research this festival as it is a local festival based in the Wales area. The company that runs Escape Festival, Escape Records have many other festivals based in Wales showing how their company is creating a wide music scene to encourage tourists to visit Wales for music festivals and not just England. The other festivals connected to Escape are based in Newport, Cardiff so the company do many Festivals is major cities in Wales and not deserted places making it a great target for tourists to visit Wales but Escape Records have stated they like to use towns with not much going on in them such as Port Talbot for their ‘In it Together’ festival. Escape records has also been able to produce Wales biggest festival in 2022 ‘In it Together’ in Port Talbot which has led to a lot of success in the festival industry in Wales. 
[bookmark: _Int_899GpAhb][bookmark: _Int_opjXC9l1]‘Escape Festival is held in the beautiful Singleton Park, based in Sketty, Swansea. Located within close proximity to Swansea University. Making it very easily accessible from any location, using any mode of transport.’ (Escape Website (2019) Singleton Park which is a massive tourist attraction in Swansea as it is next to Mumbles which is one of the most popular beaches in Wales. The only problem that is common with this location for the festival is that the only mode of transportation to the festival will have to be either taxi, car or bus as it is far to walk from the city centre to Singleton Park. Routes on how to get to the festival are on the website with clear forms of communication, with multiple bus routes to be able to travel to the festival effectively and without any hassle. Singleton Park is a very large area which is enough space for a festival as there is a massive field located inside of the park. The location was able to accommodate ‘six stages’ (Dalling, R (2022) meaning that the location was big enough to handle the amount of people that had purchased tickets. 
Unfortunately, the community was not too pleased with the festival as a news report was released days after the festival had concluded stating how ‘A shocking mess has been left behind and the drain covers have been lifted in the wake of the event, which pulled in crowds of thousands to the site to see the “biggest names in house, bass, hard house and trance”.’ (Perkins, L (2021) and ‘The park has been left caked in mud’ (Perkins, L (2021). Locals were saying how ‘Considering that there has been one concert after another this should be no surprise. Sadly, it will be month[s] before it gets back to what it was.’ (Perkins, L (2021). Sadly, this shows how the festival effected the community in a bad way as the park is used as a public place for people to be able to enjoy walking their dogs and going for walks themselves. 
The local economy in Swansea was affected by Escape Festival in a positive way since there were 10,000 people travelling for this event meaning that local hotels and bars were stacked by the amount of people going to their establishments to drink and eat since the festival was only until 10pm each night and it was not an overnight festival. Meaning that people will most likely have made their way back into Swansea town centre and spent the rest of the night in the local bars. 
For the local economy it’s great to have a big festival within their town. The founder of Escape Records said that ‘One of the reasons we’ve chosen Port Talbot is because it’s not a highly developed area. Our festival brings a lot more benefits and economic impact to a local community who don’t have as much, as opposed to Cardiff which has so many events and is highly saturated.’ (Gallop, J (2022) This shows how Escape Festival has been able to bring money in the community to be able to develop the surrounding areas more as Swansea is seen as a low-income area. 
Escape Records has been able to bring mainstream music into Wales as Escape Festival itself has brought many big names from DnB and EDM to Swansea which has created a buzz for the new wave of music to be played in Wales. As the founder was able to confirm that ‘his team identified that Wales lacked a major, mainstream music, camping festival, the biggest previous event being Radio One’s One Big Sunday in 2001, which brought 70,000 people to Swansea to see the likes of S Club 7 and Shaggy. “There’s always been a gap in that market which hasn’t been explored,” he says. “Our ambition is to put Wales on the map in the festival calendar.”’ (Gallop, J (2022) Even though Escape has brought many big names to Swansea the event was also a way to bring new Welsh DJs into the forefront of one of the biggest Welsh festivals to date.  
A couple of surjections that I have created to continue the success of Escape Festival is to create a clear plan of how to keep the ground more secure when the festival is underway if that would be underlay on tents and stages to stop so much wear and tear to the actually ground of the park and to keep the ground more fresh for when the festival does finish. This will also include suggesting a more savint cleaning crew to ensure that all litter is being collected properly to make sure that the area is keep cleaned this could also include introducing a litter bond scheme with the tickets so that if a ticket holder collects a bag of rubbish, they will be able to receive merchandise or a free drink in return. 
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