Blog 5: Project Review and Self-Reflection
As the project came to an end, we took the time to review our performance and learn from our experience. As a Shaper, my focus was on understanding how our team dynamics and project management strategies affected the outcome of our work.
The project was not without its challenges. Time management was one challenge we had to overcome consistently. Despite the initial plans we made, we found ourselves adapting and reevaluating our schedules often to accommodate unexpected circumstances. It highlighted the importance of flexibility in project management and the need to add in extra time for potential delays in future projects.
Our team dynamics were largely positive, with each member contributing effectively to the project. The Belbin's team roles assessment was accurate in identifying our strengths and weaknesses, and it was a useful tool for ensuring that the tasks were distributed effectively.
Looking at my own performance, I am pleased with my contribution as a Shaper. I feel I motivated the team effectively, ensuring we kept our eye on the goal and remained dedicated to our tasks. However, I realised that I need to improve my delegation skills. There were instances when I took on more tasks than necessary which led to some stress and may have affected the overall team productivity.
For future projects, I plan on improving my delegation skills, ensuring tasks are distributed more evenly and allowing team members to take more ownership of their respective tasks. Additionally, I plan to focus more on time management, creating more detailed and flexible schedules to accommodate unexpected changes and delays.
Overall, this project was a valuable learning experience. It was not just about the product but also about understanding team dynamics, effective project management strategies, and self-improvement. I look forward to applying these learnings to future projects, continuously improving my abilities as a Shaper.
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