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[bookmark: _Toc133189678]Introduction

Jobs offers are requesting people with problem solving skills, is important because help to identify issues at work and apply better and new ideas to resolve them, to facilitate the right environment and gain experience to know how to manage problems in a future. To manage problems, I learnt methods like fishbone, matrix solutions weigh but also Swot analysis and Pestel technique to have a clear view about the problems and alternatives solutions.
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I will analyse the problems in hospitality workplace where according to research (Nirvi, 2023) is an industry that have a largest issue at the workplace, I will mention some of the actual and potential impact to the organization.

· Hiring and retaining the staff
The hospitality industry has a problem recruiting staff also to keep the same teamwork, is due to stress, job dissatisfaction, poor employment condition and the lack of training that the company provide and affect negatively to the customer satisfaction.

· Lack of career development and promotions
Employees complain about the lack of opportunities to being promoted or getting a chance to develop their skills in the company.

· Lack of communication
Due to the different department that involves hospitality most of the time the wrong information cause inconvenience and delay in the business that cause a waste of time.

· Mental health’s problems 
The high pressure that the employees are submitted can lead to a burnout and this situation affected to the worker performance at work.

· No Organization
The manager is the head and the main face of the company, and a poor management it can lead to a problems like lack of organization that can bring consequence at the workplace.


· Food waste
Most of the time the customer request for their meeting a huge quantity of food after that what is left must be binned, that takes long time to clear up all the mess and a huge amount of money for the company.
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[bookmark: _Toc133189681]Root cause Analysis (RCA)
To develop this analysis, I will use a fishbone diagram that is a tool to identify the roots and to determinate the possible cause and effect (Lewis, 2020).
High employee turnover
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It will help to analyse the strengths, weaknesses, opportunities, and threats of my company and will let evaluate to the company’s competitive position (Kenton,2023).

	Strengths
	Weaknesses
	Opportunities
	threats

	Cultural diversity 
	Poor management
	To gain work experience 
	High turnover 

	Location 
	Lack of communication 
	Develop customer services skills
	Strong competition

	Company provides food
	Technological issue 
	
	Brexit

	
	Long working hours
	
	Unstable economy 




STRENGTHS

Cultural diversity in a workplace is a positive point that let worker to learn from each other and share different ideas that can lead to creativity, innovation and have another perception of problem solving.

Location is an important factor to attract and retain employees, have an easily access to commute to work it optimize work – life balance.

Company that provides meal at workplace creates a good work environment and makes feel the employee that is an important value and has a positive impact in the company culture.


WEAKNESSES

A poor management has a negative impact on a company performance also can decrease the productivity and morale of the employees and create a negative workplace environment.

Lack of communication create misunderstanding or disagreement follow by completing task incorrectly and causing argument.

Technology can be very helpful but without a proper training it can create stress, some delays to get used to for all those who prefer traditional methods.

Working long hours has a high risk of depression, anxiety, mental health issues and lower employee motivation and decreased productivity.

OPPORTUNITIES  

Gain work experience is an opportunity to explore a new environment and increased the self-confidence at workplace to start the work journey and to understand and develop new skills like communication with the customers which is a key factor in this industry.
THREATHS 

High turnover is the main problem in the hospitality industry due to the unsatisfied employee cause by a poor work environment that affect negatively in attract and retain talent also the strong competition is high because worker want to find or keep a job where their needs are satisfied.

Brexit brought a negative impact like unstable economy and for the hospitality industry due changes of law many employees loss their jobs, the consequence of this situation is the company face a short staff to cover the industry demands.
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Pestel analysis is a tool to study the external factor that can be used in strategic decision – making, is divided by Political, Economic, social, technological, environment and legal (Peterdy, 2023).

	Political
	Economic
	Social
	Technological 
	Environment
	legal

	Election or changes in government
	Inflation 
	 
	Social media
	Food waste management
	Privacy policies 

	Taxation 
	Currency and conversion rates
	Cultural diversity
	Booking programme 
	Environment pollution 
	Discrimination law

	Level of corruption 
	Demand / supply 
	Consumer beliefs
	Technological awareness 
	Green consumption 
	Health and safety law

	travel ban 
	
	
	Cyber security
	
	Sexual Harassment policies 




POLITICAL FACTOR

Is important that a country have a political stability to help the industry grow. Any election or changes in government it can be harmful or positive for the company benefits.

The taxation is a key factor because have an impact on company’s profit, if government makes some changes in tax reforms the result will be positive, organization can save money from taxes and invest in others important departments.
During covid the government makes changes for the tourist that has a negative impact for the hospitality sector, because most of the company has their profits from foreign expenses.

ECONOMIC FACTOR

UK is passing though times where Brexit first and a war after is changing the economic. Inflation and the conversion rates are being a problem because having a weak £ makes that the country has to paid more in international trades, and this situation affect to the demand and supply.



SOCIAL 

Hospitality business has a lot of people working from different country and this situation brings new ideas, new concepts and others’ opinions about work that help to develop the company, so people who visit UK can feel a bit more about their roots.


TECHNOLOGICAL

the impact of the social media it so big that now a company can make a marketing for all the products, offers and expand the brand in a low cost.
By other side the use of new technologies it saves time and money but can be a threat if the company don not invest to protect privacy of the customers.

ENVIRONMENT

Government and environmentalist put a lot of pressure to the hospitality organization to avoid the immense food waste but also this companies are changing their environmental standards to avoid contaminate water with chemicals products.


LEGAL

The legal environment of a country is an essential factor behind the expansion of the hospitality industry. Laws about health and safety, discrimination, privacy and sexual harassment policies are the minimum standards for a company to start operating in UK.
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To solve the identified problem, I will suggest three solution that to see different point of view in a complex problem.

The first problem is workload, it creates a high demand of duties and high pressure that makes difficult for the employee to have a balance between work and personal life.

Solution 1 – use time tracking and productivity tools.

Company must provide tools to the employees that can help them track time and maintain the productivity. Some workers are in charge on different task or projects simultaneously that they need to manage their time as good as they can. 

Providing time tracking app, it can help them to manage complex workloads from the starting up to the end. This solution it maximizes the productivity and effectiveness of the employee.




Solution 2 – flexibility and adaptability 

Is important to have an active listen for their employees and work with them in hand, offer guidance as needed and give some room to get the work done it will help to the employee to not get exhausted.

Solution 3 – provide longer breaks.

Provide regular breaks can prevent feel overwhelmed by the workload, the employee can retain the productivity and return to work with positive mindset.


The awareness and the discussion about the health in a workplace is a key and challenge factor to develop, the employees must raise their hand and being able to talk about their concerns.


Solution 1 – monitoring the workplace risks.

Monitoring and maintain the workplace ensures that is safe against any injury or potential hazard that could have a significant impact on short or long term in health.
Making a report monthly about the exposure of the employee in a potential risk to ensure that every worker have a safe and healthy workplace.


 Solution 2 – provide clear policies. 

An effective sickness policy and back to work process is in important to protect the environment of the workplace and understand the impact of the illness can cause to the company and prevent any law breaking. 


A good workplace environment boosts the productivity, keeps employees happy improves concentration, enhances creativity, encourages workers to take risk and retain and recruit talented employees.


Solution 1 – improve the lighting in your workplace. 

According to research by imperial London college (Oluwapemi et al., 2021) lights plays a big factor in workers performance and attitude. Setting up the right colour of light at the right place can improve mood and energy.

Solution 2 – host company event

Hosting event can improve the relationships, more employees socialize improves the communication and is a good time to express their personalities, it can give them a sense of belonging and engaging more with the company values.


Solution 3 – office environment 

Offer a good environment to the employees choose a space that makes them comfortable, give them freedom to customize their area, being flexibility.


A manager who has a poor management lead to waste of source, decreased profits, risk of legal issues, demotivated employee, poor hiring decisions.

Solution 1 – training to lead teams.

 Review all the profile manager position to ensure that the person fit in this role. Being the head of the company means that the manager must build trust with the employees, in change they will stay loyal to the company.

Solution 2 – employee wellness programmes 

Perks, rewards, bonus scheme or anything relevant to the company and employees. They will feel heard but also employees who are considering leave the job may change their minds if they see positives adjustment or advance in the workplace. 

Solution 3 – culture of feedback and recognition 


Recognize the employee achievements to boosts their confidence and enjoyment at work an example of big recognition is to promote employee to develop their skills the employee never it will fill stuck in their career development.
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	Solution 1
	
	Solution 2
	
	Solution 3
	

	 
	weight
	Cost to implement
	Time to implement
	Effort to implement 
	total
	C.I
	T.I
	E.I
	T
	C.I
	T.I
	E.I
	T

	Workload
	5
	4*5=20
	5*5=25
	4*5=20
	65
	1*5=5
	1*5=5
	1*5=5
	15
	1*5=5
	1*5=5
	3*5=15
	25

	Health 
	5
	5*5=25
	5*5=25
	5*5=25
	75
	3*5=15
	5*5=25
	3*5=15
	55
	
	
	
	

	Environment
	4
	5*4=20
	4*4=16
	4*4=16
	52
	5*4=20
	5*4=20
	5*4=20
	60
	2*4=8
	2*4=8
	3*4=12
	28

	Management
	4
	4*4=16
	5*4=20
	5*4=20
	56
	5*4=20
	5*4=20
	5*4=20
	60
	2*4=8
	3*4=12
	3*4=12
	32



Weighted decision matrix is a technique that evaluates and prioritizes a list of option of decision – making while taking different factors (Martins, 2023). I will choose the solution that has a low score that adjust better to the criteria of the company.

· Analysing the three solutions for the workload, to solve the problem in terms of cost, time and effort to implement it the right decision it will be the number 3, provide longer breaks to deal with the high demanding of work.
· To solve the problem in health the solution 2 provide clear policies it will give to the company and the employee a fair way for to apply under any circumstances also, I believe the other solution monitoring the workplace it will reduce drastically the hazards at job.
· The solution 3 is the most appropriate for the environment, that means give the employee the flexibility to makes the changes in the workplace to set the right conditions.
· In terms of management, it will be the number 3, the culture of feedback and recognition has a huge impact to boots the productivity, but if the company provides a wellbeing programme for the employees and give training to the managers and workers to develop skills at workplace great benefit for the organization.
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In conclusion, every company is facing different challenges between they employees at the workplace but in this report, I tried to have a clear idea of what challenges are common in the hospitality industry and using the tools learned at class, I provided innovates solutions to these kinds of conflict before it blocks the growth and the success of the company.
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Foxtons estate

I will be covering an unsatisfied employee who works in the property sector one of the top unhappy sector in UK according to Indeed’s work happiness score.

Me: Hello good afternoon I am Anderson the management consultant, how can I help you today? 

Sergey Unhappy employee: hello good afternoon I am Sergey I work as agent and after being in this company for certain time I feel upset and lack of motivation in my workplace.

Me: ok, Sergey nice to meet you, I’m going to start making a clear profile about you in the company to understand better the problem.

Me: how long have you been in the company?

Sergey: It will be 3 years.

Me: so, in those 3 years in which position did you start?

Sergey: I’m an agent for 3 years and 1 year ago I request a promotion to marketing and sales department to develop my skills but still waiting for that opportunity.

Me: fine during those years did u found a progression or any achievement?

Sergey: well, I achieved the goals that the company demand, but personally not I had to wait 2 years then, request a promotion to a new role but company said due to re-structure in the organizational departments still I need to wait.

Me: is that lack of role promotion affecting in your work performance?

Sergey: I would say yes, because everyone works to achieve better positions, but the company are not keeping their promises that they said at the job interview.

Me: what was those promises?

Sergey: they said every year the company evaluate the workers to make a list to those who can being promote within the company, so I work long hours, too much work and also the behaviour of the customers by the salary they are paying me, I feel like the company are not appreciating my effort, and this is issue is giving me mental problems.

Me: Sergey, do you have time for yourself after work?

Sergey: well, working 60 hours a week it is difficult to find time for myself.

Me: do you take that frustration to home, could you sleep or have energy for the next day?

Sergey: I tried to do something else and not bring it at home, but I can avoid thinking about the next day, so is like they will be there yes or yes.

Me: If company makes you by tomorrow an offer for work in what you are requesting did u find that it will be the end of your problems?

Sergey: first at all at this point I feel that I lost my confident in the company due to the problems Foxtons and me have, so if they offer me the promotion, I will look very carefully the contract and then decide If satisfied me, otherwise I will need to move from the company.

Me: Following these issues do you feel there any others problem that u face in your workplace?


Sergey: well, another minor issue is the location of the office my main office it is north of the city but sometimes due to short staff I have to commute in the south of London so most of the time it difficult me to arrive at time to the new location.

Me: perfect Sergey it was a pleasure to meet you and I will put a big effort to make the right evaluation to check the best solutions and create an healthy work environment. thanks


Nature of the problem
After making a huge interview to all the workers who has been some issue with the company, I can say that the majority of workers are not happy with the company situations and I reach some of the most common problems that the Foxtons has is structural problems, also I can say the high vacancies in the company is because they can keep and attract the top talent, health and safety workplace, not innovations.

· Not get paid enough money.
· Late promotions or not promotions at all
· Long working hours 
· Customers behaviour
· Lack of confident in the company 
· Sexual harassment 
· Company locations
· Company organigram
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