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Introduction

Provide a brief overview of organisational culture and its significance. Introduce the selected company (e.g., Emirates Airlines, Siemens, etc.). Outline what the report will cover. Etc.. 

Organisational Culture of [Company Name]

· Discuss the organisational culture of your selected organisation 

 Influence of Culture on Structure and Decision-Making
· Discuss how organisational culture helps shape the company’s structure and decision-making.


Identifying Cultural Types: Models and Frameworks
· Using relevant frameworks/models/theories, explain how to identify various types of culture in your selected company.


Culture and the External Environment

· Discuss how the company uses its culture to adapt to external factors such as competition, regulations, or globalisation. Include Denison’s Traits Theory if applicable.

How is the company using the influence of organisational culture to adapt to its external environment?  

Organisational Culture as a Barrier

· Discuss if the organisational culture a barrier to effective functioning in this organisation 

Impact of Culture on Organisational Performance

· Evaluate the impact of organisation culture on organisational performance


Conclusion
Summarise key insights from the report and offer any final thoughts or recommendations regarding cultural management.

References
· Minimum 12 references in line with the UWTSD’s Harvard Referencing Style. 

Important Information
1. ALL references must have corresponding in-text citations. 
2. ALL references should be verifiable and aligned with appropriate texts.
3. Reports without any single intext citation in most cases will be a FAIL.

