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[bookmark: _Toc498629256]1.0 Title of Research
The efficiency of bonus payments in motivating staff at the Next group. 
[bookmark: _Toc498629257]1.1 Question
The main questions that will be explored throughout this study are 
· How do bonus payments motivate staff to work harder?
· What strategies were used to come up with the bonus payments and how successfully have they been implemented
· Does performance related pay demotivate or encourage staff?
[bookmark: _Toc498629258]1.2 Research Aims
The aim of this study is to find out how effective bonus payments are in motivating staff. 
[bookmark: _Toc498629259]1.3 Research objectives
To achieve the aims of the study, the following objectives apply:
1. To identify and evaluate motivational theories within the working environment
2. To assess the importance of the effects of bonus payments on the motivation of staff
3. To analyse the motivational theories that are relevant to the retail industries
4. To make recommendations to the Next group on the adaptation of a suitable bonus payment structure
[bookmark: _Toc498629260]1.4 Background and Literature review
The retail industry is a popular choice of work for many people due to its huge presence and ease of access, not just on the high street but in retail parks and online. The researcher for this study has ten years’ worth of experience working in the retail sector and therefore has a keen interest in the topics that will be researched during this study.
Motivating staff can be achieved through offering financial incentives, also known as bonus payments. A financial incentive may take the form of a company car, share options, discount on company products or bonus payments (Forsyth, 2010). Any bonus payments made may be issued on a terms basis, for example a performance related pay scheme. Performance related pay can be used to align the performance of an employee and provides them with the opportunity to increase their wages in a way that they are in control of (Bhattacharyya, D.K., 2013).   
Having motivated staff is crucial to the running of the business hence performance related pay can be a large contributor to the overall performance of the employee. This study will look at how bonus payments are decided upon and how effective they are in affecting employees’ performance. 
With online shopping becoming increasingly popular, shown in statistics from 2015 where the European online retail sector grew by 12.2% with a value of $210.2 billion (Market line, 2016), Retail stores need to ensure they are retaining their customer base and by having employees whom are satisfied they are more likely to be able to achieve this as customers will want to return to their store for the great service that they receive during their time there. 

 





[bookmark: _Toc498629261]2.0 Proposed Research Methodology
Research is defined by Collins and Hussey as ‘a systematic and methodical process of enquiry and investigation with a view to increasing knowledge’. In figure 1 below, a diagram of Saunders Research onion is shown which highlights the areas that must be considered when carrying out research.  The core of the onion shows data collection and data analysis, and this is also the starting point. From the core a trail to the outer layers can be created to determine the methods that will be used in this study. Data will be collect via means of online questionnaires which will provide quantitative data and interviews which will provide the researcher will qualitative and quantitative data.
[image: Related image]
Figure 1 Saunders Research Onion

[bookmark: _Toc498629262]2.1 Research Design
	According to Brace, the aim of a questionnaire is ‘to provide a standardized interview across all subjects’. This ensures that all participants are asked the same question each time. For this study, online questionnaires and face to face interviews will be used. Strengths of online questionnaires include:
· Human error of data entry risk is eliminated
· Considerable money savings
· Substantial amounts of data can be collected from target participants
Weaknesses on online questionnaires include:
· People may not take part
· Risk of human error if participants are not concentrating whilst doing the survey  
(Lefever, S, Dal, M, & Matthíasdóttir, 2007) 
Strengths of face to face interviews include:
· Provides an opportunity to see facial expressions and reactions  
·  Observation of body language 
The above points both offer a chance to make notes on the reactions which may become useful during the data analysis (Wilson, 2012). 
Weaknesses of face to face interviews include:
·  Participants may be nervous or cautious and therefore uncomfortable with a face to face interview (Wilson, 2012). For this reason, it is important that participants whom are selected for the interviews will be comfortable with taking part and contributing appropriately. 
[bookmark: _Toc498629263]	2.2 Sample
The target population for the samples used for the study will be current employees of Next Retail LTD. A sample is a group of people who have been selected for a particular investigation (Coolican, 2014). For this study, a convenience sample has been selected because the participants are readily available.

[bookmark: _Toc498629264]	2.3 Limitations and Ethical Issues
Referring to Saunders’s Research Onion, research can be carried out in two different ways, longitudinal or cross-sectional. Cross sectional research studies are most often looking to describe a phenomenon at a certain time, whereas longitudinal studies have the advantage of being able to capture the changes and developments that may occur over the course of the research study due to there being an extended period.
This research project has a deadline of 14th May, 2018 therefore cross-sectional research will be used as it is best suited to the needs of the study.
     


[bookmark: _Toc498629265]3.0 Resources and planning
Resources that will be required for the study to be completed successfully include:
· Academic journals 
· Textbooks
· Reports
· Computer with access to the internet and Microsoft software packages

[bookmark: _Toc498629266]3.1 Gantt Chart
[bookmark: _GoBack]A Gantt chart is described as a visual tool that is easy to understand. It shows the organisation of the project and the deadlines for the set tasks (Kumar, 2005). Figure 2 below shows the appropriate deadlines for this study.  
[image: ]
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Figure 2.  Gantt Chart
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