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Consider the impact of current policing practice on local communities, and assess the extent of the police’s role in fostering and maintaining community cohesion. Your answer should be based on academic research, although you may make reference to relevant case studies.

This essay will consider the impact of current policing practices on local communities and it will also assess the extent of the police's role in fostering and maintaining community cohesion.
The percentage of people who said they were convinced that the police were doing a good job decreased to 46% in the year leading up to March 2020. This was the lowest percentage of approval since 2008 to 2009 (Office for National Statistics, 2020). 
In recent years, there have been considerable changes to policing in the UK. To increase their efficiency in preventing crime, police forces have adapted new working practises and technological advancements. The effect of these changes on local communities, specifically whether the reduction of officers has had a more negative impact relative to the advancements in technology and other approaches to dealing with local communities, is still up for debate.
In order to gather information about crime in their neighbourhoods and to collaborate with the police in developing solutions to crime and disorder issues, police forces rely on community members' help. (Community Relations Service, 2016).
In order to keep the community safe and reduce crime, local policing and maintaining a good relationship with communities is crucial. However, the strategies and techniques police forces use can have a major impact on the communities they work with.
One area of policing that has come under scrutiny in recent years is stop and search. Although the police claim that this technique is required to deter crime, it has come under fire for unfairly favouring specific groups, such as young black men. This is a result of a number of high profile incidents involving police including the Brixton Riots and the murder of Stephen Lawrence. 
According to Home Office (2022) when they published the Stop and Search statistics from 697,405 searches conducted between April 2020 and March 2021, there were 7.5 stop and searches for every 1,000 white people, compared with 52.6 for every 1,000 black people. Because of this statistic, there are worries that the use of stop and search is harming police-community relations and contributing to the marginalisation of some groups of people.
People's perceptions of police interactions are mostly influenced by how the officers behave and how well the service was seen to have been provided, particularly in terms of equal treatment. (Jackson and Sunshine, 2006). For instance, most people who complain to the police after being stopped on the street do so because of how the officer handled them during the interaction rather than the fact that they were stopped. (Maguire and Corbett, 1991)
Statistics such as the above have led to the public becoming critical of the police force’s perceived racial discrimination and profiling and have demanded that police forces do more to tackle this. One way police have tried to maintain community cohesion is by implementing the Police Race Action Plan (College of Policing, 2022) which focuses directly on improving the outcomes for Black people who both interact with police but also work within the forces. The Plan was developed by both the National Police Chief’s Council (NPCC) as well as the College of Policing and all 43 Chief Constables in England and Wales committed to the plan. 
There is still a widespread belief among members of the public that the police are institutionally racist. After the release of the report of the public enquiry into the ineffective police investigation into the racist murder of black teenager Stephen Lawrence in South London in the late 1990s, the idea of institutional racism was brought into the forefront of national debate in the UK (Macpherson, 1999). According to the Macpherson report, police forces should reflect the communities they serve, and goals should be set for the hiring, advancement, and retention of officers of colour. However, the then-Home Secretary's ten-year goals, which called for a 7% overall minority ethnic participation in the service by 2009, were not achieved. Even by 2020, BME officers made up only 7% of the police force in England and Wales, which is still much less than the 14% of English and Welsh residents who identify as BME.
Adults from black and mixed-ethnic backgrounds are less likely than adult white origins to have confidence in the police, and the confidence gap has got increasingly bigger over recent years. 67% of white adults say they believe the police will treat them fairly compared to 56% of black adults. All criminal victims should feel comfortable asking the police for assistance. The fact that black people expect the police to treat them fairly and with respect but don’t think will happen is a source of deep and serious concern and that white people have over 10% more confidence in the police than black people is worrying.  (UK Parliament, 2021)
Redgrave (2022) states that recent high-profile incidents involving the police are an important aspect in the public's falling confidence, but they do not explain the long-term decline that has been occurring. This is caused by a big decrease in neighbourhood policing and, more generally, the police's capacity to provide essential services. The long-term decline actually began around 2014 (Office for National Statistics, 2020).
The use of force is another problem that has impacted police interactions with local communities. Police officers may need to use force to protect both themselves and members of the public but using excessive or needless force can damage the public's confidence in the police, leading to deeper and more long-lasting issues. 
Black Lives Matter demonstrations in the UK in 2020 brought attention to worries about police brutality and the use of force as well as the need for greater accountability and transparency. (Media, 2020)
(Simmons, 2020) explains that another area where concerns have been expressed regarding the impact of current policing practises on local communities is the use of facial recognition technology by the police. The use of this type of technology has drawn criticism since it may violate people's civil liberties and privacy. One human rights campaigner took South Wales to court stating that their use of facial recognition technology was a breach of the public’s Human Rights. They won their case and the judge ruled in their favour. With cases such as this one, police are in a position where they need to be careful what technology they decide to incorporate into their practices as it can lead to a backlash from the public, which ultimately reduces the trust in the police further. 
The police are essential to encouraging and maintaining community cohesion. In addition to upholding the law and protecting public safety, the police also play a larger part in building confidence and trust in the communities they work with.
(Safe Newcastle, 2022) write that a community tension is an event that may threaten the peace and stability of communities and may lead to disorder or crime. Tensions can develop when a lack of trust develops between communities or the institutions, they rely on e.g. the Police, Local Authority, utility companies or the Government. 
A major way in which the police can foster community cohesion is through community, or neighbourhood, policing. Fielding (2009) writes that it is difficult to disagree with the fundamental principles of neighbourhood policing but implementing these principles in practice is often a lot harder to do. 
(Morash and Ford, 2002) define community policing as the delivery of police services through a customer-focused approach, utilising partnerships to maximise community resources in a problem-solving format to prevent crime, reduce the fear of crime, apprehend those involved in criminal activity, and improve a community’s quality of life.
It is essential that community policing involves police officers working closely with local communities to address the concerns and issues that matter most to them. This approach emphasises collaboration with local community groups, businesses, and other stakeholders to develop solutions to local problems. By listening to the community, police officers will have a clearer understanding of what is required and expected of them and this will give them the ability to make informative decisions about what strategies will best help and support the communities they work in.
According to a report by (College of Policing, 2021) community policing has a range of benefits including improved public confidence in the police, increased trust and cooperation between the police and local communities, and a reduction in crime and disorder. What this demonstrates is that community policing can play an important role in fostering and maintaining community cohesion.
(Lloyd and Foster, 2009) write in their report that a major way police can maintain community cohesion is by actually engaging with the local communities. The Casey Review (2008) concluded that there is "an untapped resource in communities," even though police departments frequently perceive public indifference and a lack of willingness to participate actively in policing. 75% of individuals stated they would be willing to give up some free time for activities that would assist with fighting crime in a survey done for the Review. The report did point out, however, that the general public's legitimate lack of understanding about how to become involved may prevent them from playing a role in combating crime. This proves that by police focusing more of their effort on actively engaging with the communities, and providing clearer understanding on how members of the public can assist them in making the communities a better place to live due to the reduction in crime, they will have a far more positive outcome and levels of cooperation with the public. The willingness is there for the participation and it is up to police to capitalise on this. With the reduction of police officers currently across the UK, using local communities can be a vital resource to help combat crime. 
Another way that the police can strengthen neighbourhood relationships is by engaging with young people. Young people frequently run the risk of being drawn to crime or becoming a victim of it. The police can work with local youths in understanding the repercussions of their actions, developing positive relationships with the local police force as well as offering support and direction to those who might be vulnerable to crime.
In conclusion police forces across the UK have had to deal, rightly so, with the perceived notion that they are institutionally racist. This has been the case for decades and there are reports dating back to the nineties that show how this is the case. It is vital that through plans such as the Police Race Action Plan that was a collaboration between the National Police Chief’s Council and College of Policing, every single police force has collaborated to make sure that improvements are made and that they are accountable. The fact that all 43 Chief Constables signed the plan shows there is a legitimate determination to eradicate the misconception that all police forces and their officers are racist. 
The Casey Report shows that if police continue and improve their engagement with local communities, the willingness for cooperation is there. With members of the public assisting police by volunteering and participating in local events, this can lead to a better relationship between al parties and will long-term lead to reduction in crime. 
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Outline the key issues and challenges of operational policing in the UK, and consider how these challenges can affect the investigation of volume and priority crime.
This essay will outline the key issues and challenges of operational policing in the UK and will consider how the challenges discussed can affect volume and priority crime investigations. It is important to look at some of the major issues to see how they are affecting not only the police forces across the UK, but the victims and members of the public as a result of these said issues. 
The first main issue that faces police forces in England and Wales is the increase in the amount of crime being reported. Office For National Statistics (2023) wrote that the level of reported crime by police in England and Wales during the year ending June 2022 was higher than before the coronavirus epidemic. 6.5 million offences were reported, which was 7% more than the year ended March 2020. (6.1 million offences). Not only are police officers now having to deal with a higher volume of crime reports and investigations, but their numbers are steadily decreasing as well due to voluntary resignations amongst other reasons. (Charman, 2022) writes that there were 3,433 voluntary resignations from the police force in 2022 compared to 1,996 in 2021, a 72% increase. 42% of all police departures are now the result of voluntary resignations, up from 33% the year before. This is going to have a massive effect on the remaining police officers as they will not only have to continue with their own workload, but they will also have to pick up the investigations of the officers who have resigned. This will make them even more stretched and unable to investigate crimes at the quality that is expected of them by the public and also the victims. The higher the number of crimes officers have to deal with, the longer it will be to come to any kind of conclusive outcome or charging decision which can impact the victim’s trust in the police. 
A big issue that has faced police forces across the UK is the police cuts that came into place when the Conservatives took over government in 2010. The number of police officers decreased by over 10,000 from 134,101 to 124,006 between March 2012 and March 2016. Between 2012 and 2016, 1201 police officers were lost in Greater Manchester alone (Unison, 2023). Even though this is just an example of one police force and the numbers that they have lost, it is a clear indication that there is no way police forces can effectively continue to investigation high volumes of crime where they are losing such a large number of officers. Expecting police officers to deal with an increased number of investigations while being further stretched is not feasible or ultimately realistic. This leads on to the following point. 
According to PFOA (2022), just under 500,000 sick days relating to mental health were taken by police officers in 2021. This is because of the amount of stress they are having to deal with on a daily basis. The more work that is being expected of them, along with the shortage of officers and their colleagues resigning, means it is a vicious circle as remaining police officers have to deal with more work which leads to more stress. The more police officers who are off sick, the more work the other officers must do to cover the sick officers' responsibilities.
The Government introduced the Police Uplift Scheme (Gov.uk, 2023) with a pledge to increase the number of police officers by 20,000 at the targeted date of March 2023. (Police Federation, 2022) reported that if the 20,000 target is met, there would be about 148,000 officers, slightly more than there were in 2010. So although it sounds great as a slogan for the government to announce that they have been able to recruit 20,000 new officers, it is simply replacing officers that were lost previously to get back to the previous base level. As well as this, the population has grown in the UK in the past decade by approximately 5.9% or more than 3.5 million. What this means for police practically is that they now have to deal with an extra 3.5 million people across the UK while not being at the required amount of officers to adequately deal with the increase in population. This will place a further strain on them as they try to deal with the level of increased crime reports that will naturally be reported as the population continues to expand. 
The National Vice-chair of the Police Federation of England and Wales Ché Donald, commented in 2022, “However, the current uplift programme to recruit 20,000 additional officers - which is now only halfway there - doesn’t go far enough, as it simply replaces the number of police officers lost during the years of austerity. Not only do we have an exponentially expanding population which has grown by 4 million in the last decade, but the level of crime has increased and become far more complex. In addition, the time officers spend dealing with non-crime issues, such as helping vulnerable people and those in mental health crises, has also risen.” As well as him discussing the points regarding the increase in population and officers now only being at the level they were back in circa. 2010, Donald raises a very good point about the amount of time police officers are now having to spend dealing with non-crime issues such as helping vulnerable people and mental health issues. Andy Cooke, head of Her Majesty’s Inspector of Constabulary, Fire and Rescue Services, told MP’s in a meeting with the Home Affairs Select Committee that police officers spend 40% of their time dealing with mental health calls (Police Federation, 2022). It is not reasonable to expect the police to be able to perform to their maximum output level when it comes to their ongoing investigations and staying on top of their workload when so much of their time is spent dealing with mental health issues and calls that should really be getting picked up by the NHS. 
According to Future Capital (2023) freedom of information requests reveal that, in some forces between 2019 and 2021 the number of requests to address mental health emergencies more than tripled. Norfolk Police witnessed a growth of 260%, Northamptonshire Police by 90%, Leicestershire Police by 54%, and Suffolk Police by 342%. When viewing statistics such as this, there is no way that police forces and their officers can effectively manage priority crime investigation when they are having to deal with mental health calls at these levels of increased percentage. The more time they are dealing with mental health calls, the less time they have to focus on police investigations. One report (Mental Health Cop, 2023) states that the Police and Crime Commissioner for Bedfordshire Police has asked the force to write up a quarterly bill to charge the NHS for the hours spent with mental health patients which takes them away from policing on the frontline. It is estimated that Bedfordshire officer are spending over 53,000 hours a year dealing with mental health demands.
Another big issue that (Kirk, 2022) reports that the public’s confidence has decreased between 2020 and 2022 from 70% to 53% while the percentage of the public who think the police are doing a bad job has more than doubled from 15% to 37%. From these statistics, it is clear that the public are getting increasingly disillusioned with the job that the police are doing. Although there are many factors contributing to the police’s performance, the public are not necessarily aware of these or take them into account. A victim or member of the public’s main interest is their own case or own view and if they feel that the police are not taking their case seriously. A major reason for the increased distrust in police are high-profile cases in recent years involving police officers, most notably from the Metropolitan Police. When serving police officers such as Wayne Couzens are convicted for murdering members of the public (Sky News, 2022) and serving officers such as Deniz Jaffer and Jamie Lewis are jailed for taking photos of dead victims from a murder scene and sending them to other officers in a WhatsApp group (Dodd, 2021), it justifies the public’s lack of trust in the police. If the media is full of negative stories such as these, it is only natural that the public believe all officers are similar meaning they will be sceptical or nervous about reporting crimes to police or wanting police officers to interact with them.
Police partner agencies suffering from budget cuts is another main issue that affects their ability to investigate. In their report after the Covid-19 pandemic (Justice Inspectorates, 2021) wrote that the Crown Prosecution Service (CPS) had faced a 30% cut to its budget. This budget cut has affected the level of service the CPS can commit to cases leading to an even further delay with cases getting to court, if they do at all.  The HM Courts and Tribunal Service (HMCTS) reported in December 2021 that there was a backlog of close to 60,000 cases that meant cases were getting delated by over 12 months in being given an actual court date. The Victims Commissioner (2020) wrote that victims withdraw their statements in one in four cases in the UK. This has a massive impact on police being able to investigate priority crimes as there is no way they can get a positive outcome without the victim’s support. This can lead to members of the public and the victims feeling like the police do not take their investigations seriously if they are unable to get a charging decision from the CPS. Even though it may not directly be the police’s fault, they are the ones who take the blame for this which leads to unfair criticism. 
In conclusion, there are a number of issues and factors that are affecting operational policing and how these issues discussed are affecting the investigation of priority and volume crime. One of the biggest issues that was mentioned is the increased volume of crimes reported and the reduction in the number of officers. With a higher level of crimes to investigate and a reduced amount of officers to be allocated to the investigating, it is only natural that the duration taken to conduct the enquiries and come to a conclusion will be longer. Although the perception to victims and the broader public is that all delays or decisions not to charge lie with the police, it has ben proven above that the CPS play a large part in this. Similar to the vast majority of public services, they are also struggling to cope with the demand and volume of cases due to budget cuts. By the CPS delaying charging decisions and trial dates, the victims are becoming more disillusioned that their cases are being taken seriously, as proven in the 25% victim statement withdrawal rate. 
Word Count: 1822




Bibliography

Bullock, K. and Johnson, P. (2017) ‘Police engagement with Muslim communities: breaking out, breaking in, and breaking through’. Policing and Society 28(8), pp. 879–897. doi: https://doi.org/10.1080/10439463.2017.1339706.
Casey, L. (2016) December 2016 Dame Louise Casey DBE CB The Casey Review A review into opportunity and integration. Available at: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/575973/The_Casey_Review_Report.pdf.
Charman, S. (2022) Police officer resignations have risen by 72% in the last year – we asked former officers why | University of Portsmouth. Available at: https://www.port.ac.uk/news-events-and-blogs/blogs/democratic-citizenship/police-officer-resignations-have-risen-by-72-in-the-last-year-we-asked-former-officers-why.
College of Policing (2021) Engaging communities. Available at: https://www.college.police.uk/guidance/neighbourhood-policing/engaging-communities.
College of Policing (2022) Police plan of action on inclusion and race. Available at: https://www.college.police.uk/support-forces/diversity-and-inclusion/action-plan.
Community Relations Service (2016) Importance of Police-Community Relationships and Resources for Further Reading. Available at: https://www.justice.gov/file/1437336/download.
Dodd, V. (2021) Two Met police officers jailed over photos of murdered sisters. Available at: https://www.theguardian.com/uk-news/2021/dec/06/two-met-police-officers-jailed-photos-murdered-sisters-deniz-jaffer-jamie-lewis-nicole-smallman-bibaa-henry.
Fielding, N. (2001) ‘Community Policing: Fighting Crime or Fighting Colleagues?’ International Journal of Police Science & Management 3(4), pp. 289–302. doi: https://doi.org/10.1177/146135570100300402.
Foster, J. and Jones, C. (2010) ‘“Nice to do” and Essential: Improving Neighbourhood Policing in an English Police Force’. Policing 4(4), pp. 395–402. doi: https://doi.org/10.1093/police/paq040.
Future Capital (2023) Police dealing with more people in mental health crisis than ever. Available at: https://futurecarecapital.org.uk/latest/police-dealing-with-more-people-in-crisis-than-ever/.
Gov.uk (2023) Police officer uplift, England and Wales, quarterly update to 31 December 2022. Available at: https://www.gov.uk/government/statistics/police-officer-uplift-quarterly-update-to-december-2022/police-officer-uplift-england-and-wales-quarterly-update-to-31-december-2022.
Home Office (2022) Stop and Search. Available at: https://www.ethnicity-facts-figures.service.gov.uk/crime-justice-and-the-law/policing/stop-and-search/latest.
Ipsos (2022) Public perceptions of local policing and the police. Available at: https://www.ipsos.com/sites/default/files/ct/news/documents/2022-05/uk-public-perceptions-of-local-policing-and-the-police-ipsos-april-2022.pdf.
Jackson, J. and Sunshine, J. (2006) ‘Public Confidence in Policing’. The British Journal of Criminology 47(2), pp. 214–233. doi: https://doi.org/10.1093/bjc/azl031.
Justice Inspectorates (2021) CPS response to COVID-19: dealing with backlogs. Available at: https://www.justiceinspectorates.gov.uk/hmcpsi/wp-content/uploads/sites/3/2021/04/2021-03-05-COVID-pressures-accessible.pdf.
Kershaw, C. (2008) ‘Plans for a New Crime Statistics System for England and Wales’. Crime Prevention and Community Safety 10(3), pp. 150–157. doi: https://doi.org/10.1057/cpcs.2008.10.
Kirk, I. (2022) Confidence in the police sinks in two years | YouGov. Available at: https://yougov.co.uk/topics/politics/articles-reports/2022/03/15/confidence-police-sinks-two-years.
Lanberg, R. (2022) ‘UK Population Grew by 5.9% to 67 Million In the Last Decade’. Bloomberg.com 21 December. Available at: https://www.bloomberg.com/news/articles/2022-12-21/uk-population-grew-by-5-9-to-67-million-in-the-last-decade.
Lloyd, K. and Foster, J. (2009) Citizen Focus and Community Engagement A Review of the Literature. Available at: https://www.police-foundation.org.uk/2017/wp-content/uploads/2017/06/citizen_focus.pdf.
Macpherson, W. (1999) THE STEPHEN LAWRENCE INQUIRY. Available at: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/277111/4262.pdf.
Maguire, M. and Corbett, C. (1991) A Study of the Police Complaints System. H.M. Stationery Office. Available at: https://books.google.co.uk/books/about/A_Study_of_the_Police_Complaints_System.html?id=WZERPwAACAAJ&redir_esc=y (Accessed: 6 March 2023).
Media, P.A. (2020) ‘Hundreds join march to protest against systemic racism in the UK’. The Guardian 30 August. Available at: https://www.theguardian.com/world/2020/aug/30/hundreds-join-march-to-protest-against-systemic-racism-in-the-uk.
Mental Health Cop (2023) Charging the NHS. Available at: https://mentalhealthcop.wordpress.com/2023/03/02/charging-the-nhs/ (Accessed: 6 March 2023).
Morash, M. and Ford, J. (2002) The Move to Community Policing: Making Change Happen. Thousand Oaks, California. Available at: https://sk.sagepub.com/books/the-move-to-community-policing (Accessed: 7 May 2022).
Office For National Statistics (2023) Crime in England and Wales - Office for National Statistics. Available at: https://www.ons.gov.uk/peoplepopulationandcommunity/crimeandjustice/bulletins/crimeinenglandandwales/yearendingseptember2022#:~:text=Police%20recorded%20crime%20in%20England.
Office for National Statistics (2020) Crime in England and Wales: Annual supplementary tables - Office for National Statistics. Available at: https://www.ons.gov.uk/peoplepopulationandcommunity/crimeandjustice/datasets/crimeinenglandandwalesannualsupplementarytables.
PFOA (2022) Police take nearly 500,000 sick days due to mental health issues. Available at: https://www.pfoa.co.uk/blog/police-take-nearly-500-000-sick-days-due-to-mental-health-issues.
Police Federation (2022a) Police officers shouldn’t be spending so much time on non-crime calls. Available at: https://www.polfed.org/wilts/news/2022/police-officers-shouldnt-be-spending-so-much-time-on-non-crime-calls/.
Police Federation (2022b) Police recruitment programme doesn’t go far enough. Available at: https://www.polfed.org/news/latest-news/2022/police-recruitment-programme-doesn-t-go-far-enough/.
Redgrave, H. (2022) The confidence question. Available at: https://www.crestadvisory.com/post/the-confidence-question-faith-in-the-police-is-falling-why.
Safe Newcastle (2022) Community Tensions | Safe Newcastle. Available at: https://www.safenewcastle.org.uk/community-tensions#:~:text=A%20community%20tension%20is%20an (Accessed: 5 March 2023).
Sharp, D. and Atherton, S. (2007) ‘To Serve and Protect?: The Experiences of Policing in the Community of Young People from Black and Other Ethnic Minority Groups’. British Journal of Criminology 47(5), pp. 746–763. Available at: https://academic.oup.com/bjc/article/47/5/746/461610?login=true.
Simmons (2020) Simmons & Simmons. Available at: https://www.simmons-simmons.com/en/publications/ckelg1z7p8kjt09008l0bet7c/uk-court-of-appeal-finds-facial-recognition-technology-unlawful.
Sky News (2022) Sarah Everard murder: How killer policeman Wayne Couzens was caught - and the lengths he went to cover up his crime. Available at: https://news.sky.com/story/sarah-everard-murder-how-killer-policeman-wayne-couzens-was-caught-and-the-lengths-he-went-to-cover-up-his-crime-12419714.
UK Parliament (2021) The Macpherson Report: Twenty-two years on - Home Affairs Committee - House of Commons. Available at: https://publications.parliament.uk/pa/cm5802/cmselect/cmhaff/139/13903.htm.
Unison (2023) Cut crime not police | Key issues. Available at: https://www.unison.org.uk/at-work/police-and-justice-staff/key-issues/cut-crime-not-police/#:~:text=The%20cuts%20in%20numbers.
Victims Commissioner (2020) One in Four Cases, Victims Withdraw Support for Prosecution. Available at: https://victimscommissioner.org.uk/news/one-in-four-cases-victims-withdraw-support-for-prosecution/.
 






