ECEY 5006
2305703
Time: 32min 59 secs



Reviewing and Updating Behaviour Management Policies

Thank you, Tracy. My role as ALNCo, is to assist children with Additional Learning Needs, by identifying and evaluating children who require additional support, creating customised care plans and ensuring interventions are effective (Pembrokeshire County Council, 2023). Additionally, my role includes monitoring student progress, implementing staff training on ALN strategies and complying with legal requirements under frameworks such as the SEN code of practice (Cerebra, 2022), which helps to establish an inclusive educational environment, by collaborating closely with educators, children, parents and external agencies (Wearmouth, 2021 and Swansea Council, 2023). 
Following a thorough review of the school’s current behaviour policy, behaviour incident logs involving pupils with additional needs, exclusion rates, pupil and parent feedback and complaints, in addition to pupil’s progress reports and government guidance (Department for Education, 2024a), the following challenges were identified: 
· Difficulty following instructions due to communication barriers, therefore leading to an increase in incidents of frustration and misbehaviour.
· Dysregulation of emotions, leading to increased anxiety, withdrawal and aggressive conduct in response to transitions, or schedule modifications.
· Sensitivity to sensory stimuli, which has seen an increase in agitation, withdrawal, and physical altercations, due to triggers to sensory overload.
Under the Data Protection Act of 2018 (Welsh Government, 2023), C.C.S.T Primary School will continue to protect such student information, by storing it securely, granting only authorised personnel access, and ensuring that it is utilised legally. 
On identifying the outlined challenges, key stakeholders were then consulted to obtain their feedback and recommendations, staff meetings were held, to discuss any specific concerns and the effectiveness of existing strategies, in addition to 

collaboration with pupils and educational psychologists and speech and language therapists, in order to update the school's behaviour management policy and establish an accommodating, inclusive environment that encourages positive conduct, while addressing each student's individual needs. According to Unicef (2019), Article 3 of The UN Convention On The Rights Of The Child states, that every choice and action that has an impact on children, must be made with each child's best interests in mind. 
C.C.S.T Primary School will implement the following: 
· Customised lesson plans, particularly for children with ALN.

· The implementation of alternative forms of communication, such as visual schedules, social skills training, and assistive communication devices. Staff will receive training on how to utilise these tools efficiently. 

· All employees will receive specialised training in de-escalation methods, emphasising the concept that conduct is communication. Staff will also learn how to identify early indicators of distress and implement calming strategies, which will lessen the need for disciplinary measures.

· The proposed system will provide a range of customised incentives, including sensory breaks and preferred recreationa activities. According to Scott et al. (2023) and Chen (2023), famous theorist B.F Skinner believed that positive reinforcers, serve as incentives for children, promoting desired behaviour and contribute to positive results.

· Workshops will be provided, to aid families in the reinforcement of behaviour methods at home.
The revised policy has been approved by the governing body and following confirmation of compliance with the local authority and legal requirements (Department for Education, 2024d), the approved policy is now easily accessible on the C.C.S.T. Primary School website.


This updated policy, in line with McKinsey 7S strategies according to McKinsey and Company (2008), aims to achieve a balance between individualised support and educational expectations, while acknowledging the varied needs of students with ALN. C.C.S.T Primary School also aims to establish an atmosphere, where each child can flourish academically, emotionally, and socially, by focusing on proactive, inclusive strategies. 
The analysis of data, such as behaviour incident logs and feedback forms will be ongoing, in addition to staff training, family workshops and collaboration with external agencies, families, pupils and staff, in order to foster robust partnerships and to adjust the updated behaviour management policy, to meet evolving and necessary requirements. Thank you.
In my role as ALNCo, my focus on communication with parents, involves ensuring they understand the support processes available to their children. This engagement is not only required by statutory obligations but is also a fundamental leadership responsibility in Early Years setting. By meeting regularly with parents, sharing updates, and listening to their insights, I support our goals for high-quality care and education. These interactions reflect our commitment to a team-based approach, where parents and staff work together, to create a positive learning environment for students with additional learning needs (Welsh Government, 2021b).







