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Executive Summary
This report will be producing a five-day marketing plan with an itinerary discussing Swansea as a destination and discussing what it has to offer for this specific target market group. It will go on to researching the activity/adventure tourist back-round and what affects it has on Swansea and it will analyse the activity/adventure tourist profile and provide internal and external research in the form of a PEST and SWOT analysis.
Destination and product description
This itinerary and activities seen will be based around the Gower Peninsula and Swansea Bay. In 1956 the Gower was the first in the UK to be awarded an AONB award (area of outstanding natural beauty). 33% of the Gower is national nature reserves or a site of special scientific interest. The Gower is made up of fresh and salt water marshes, oak woodlands, limestone cliffs, limestone grassland and several beaches. In 2016 StatsWales estimated that the population in Swansea was 244,513 (www.statswales.gov.wales). The City and County of Swansea covers an area of 146 square miles (278 kilometres) which is estimated to cover 2% of the overall area in Wales. The city itself sits on a five mile stretch along Swansea Bay and the city holds over 230 shops in the city centre. In 2016 a STEAM (Scarborough Tourism Economic Research Survey) was conducted and this found that Swansea had 4.59 million visitors during that year. Surrounding areas of Swansea and the Gower Peninsula such as Anglesey, Llyn, the Clwydian range, Dee Valley and Wye valley have also been awarded AONB’s.
Situation Analysis
The activity tourism market is growing with more people wanting to take part in activities during their breaks/holidays. In 2014 activity tourism generated £481 million to the economy with £236 million coming from domestic overnight visitors, £220 million from day trippers and £24 million from international overnight visitors (www.sowdonia-active.com). Swansea Bay attracts over 4 million visitors a year and this supports 5,390 tourism jobs in Swansea (www.abertawe.gov.uk). During March and September 2012, 2000 visitors who came to Swansea Bay were interviewed. These interviews took place in Mumbles, Gower and the city centre and the survey found that 46% of visitors stayed in Gower and 41% in the city centre. Accommodation in Swansea, the Gower Peninsula and the surrounding areas is easily accessible for people to book online or over the phone. Swansea has a range of different accommodations such as budget hotels, hostels, bed and breakfasts, log cabins and caravan parks. Despite having this range of accommodations, the destination doesn’t provide many five-star hotels. The most popular ‘key strength’ that was identified by visitors in the survey was the ‘quality of the Gower landscape’. In a 2013 travellers survey Rhossili Beach was awarded the third best beach in Europe. Then in 2017 Rhossili beach was named the best beach in Europe by Suitcase magazine and was in the top ten of the world which is an important strength for Swansea (www.independent.co.uk. 2017). Although the climate in Swansea can affect visitors to the beaches of the Gower Peninsula with the weather often being unpredictable, even in spring and summer months, the bad weather can create opportunities for Swansea as it gives people a reason to go and visit Swansea’s indoor activities. Such as the LC leisure centre/activity centre which was opened by the Queen Elizabeth and has won many awards such as the 2017 trip advisor travellers choice award and the Swansea bay tourism awards. The indoor activities provided by Swansea are minimal however with further comments from the visitor survey stating there was a lack of all-round weather attractions (www.swansea.gov.uk.) A SWOT analysis (see appendix A) found that at the time of this survey 35% of those said that sign posting was a weakness for the City and County of Swansea. The second weakest point was the cleanliness of public toilets, visitors found that accessibility and cleanliness of the public toilets was an issue for Swansea. In a 2015 visitor survey the public toilets were still one of Swansea’s biggest weaknesses. The City Centre currently only holds 2 public toilet areas with one located in the bus station charging 30p per time and the other not efficiently sign posted. During a PEST analysis (see appendix B) it was found that The Prime Minister Theresa May has signed the Swansea bay city region deal which is the biggest investment South Wales has ever been able to secure. The deal will trigger nearly £1.3bn for South West Wales and will create nearly 10,000 jobs over the next 15 years which will be good for employment in Wales as currently 710,000 people are living in poverty according to the poverty in Wales report 2018. Including 12,000 pensioners, 185,000 children and 405,000 working adults. The Swansea bay city region deal will provide both full time and part time jobs for people in Swansea and its surrounding area. In 2015-2016 the population growth in Swansea increased and from 2006 to 2016 the population growth grew by around 1,400 per year. 
Analysis of key market segment 
Research undertaken in 2004 estimated that the adventure tourism sector was worth £140million per annum to North West Wales and helped to support 8,400 jobs (www.snowdonia-active.com). In 2015 the activity tourism sector generated 37,000 million for Europe (www.trekksoft.com. 2016) and in 2016 the total estimated annual contribution of outdoor activity tourists was estimated at 6% of the total economic contribution of Wales (www.snowdownia.active.com). A survey in 2014 found that walking was the most popular activity undertaken by visitors, followed by water sports, cycling, sports and fishing (www.snowdonia-active.com) however a 2015 visitor survey found that 20% of people interviewed didn’t plan any activities during their visit to Swansea although half did participate in low level walking and 61% of overnight visitors did plan on getting active outside of their accommodation or family home. There are several companies in Swansea that already provide activities like water sports, adrenaline sports, slow paced activities such as walking etc. The Gower has organisations that organise days out, accommodation and activities for beginners to experienced adventure goers. Organisations such as Carreg adventure, Gower adventures, Rip ‘N’ Rock, and big blue adventures. These companies provide adventure activities and accommodation for people of all levels. Their products range from walking activities to surfing and rock climbing. Indoor activity centres are also available, such as Dynamic Rock, The LC and Perris wood archery and falconry centre, in-door tennis courts and Skidz go karting.  
Marketing Objectives
Mission Statement – To create life long memories through the desire to provide the public with activities, adventure and fun.
The objectives chosen for this marketing plan have been created specifically for the activity/adventure tourist market group.
The objectives of this marketing plan are:
-	To provide affordable activities and packages for people who love adventure
-	To encourage getting up close and personal with the outdoors
-	To promote the Swansea area through activities and adventure
This marketing plan for the four-day itinerary created are hoping to provide its domestic/international visitors with enjoyable activities whilst helping to promote the destination at the same time. Given the external and internal research evaluated this itinerary is aiming to provide a wide range of activities all in one itinerary which means customers don’t need to worry about doing it all themselves, it’s all wrapped up in one big package for them.
Marketing mix
The market type for this product is the activity/adventure tourist and is based on one person. It includes a range of activities for the customer to enjoy with accommodation included (see appendix D for pictures). Customers will be staying at The King Arthur hotel which is a family run business located in the Gower close to all the activities included within the itinerary. The accommodation includes free tea/coffee making facilities in the room, free wi-fi and parking and an en-suite bath and shower. Home cooked food is available which is sourced locally, and alcohol is also available for purchase from the hotel. Activities included in the itinerary are sea kayaking, walking, coasteering, archery, air rifle shooting, falconry, rock climbing, paddle boarding and mountain boarding. All activities included are based around Swansea Bay and the Gower Peninsula. These activities have been chosen for this itinerary because they will all be booked through local Welsh companies and organisations around the area. Coasteering was picked for this itinerary as it includes three different activites all under one. From swimming to running and jumping off cliffs, coasteering is an all-rounder for all different types of abilities and allows customers to take in the scenery of the Gower Peninsula. Walking and water sports have been included due to the 2012 visitor survey finding that walking was the most popular with water sports being the second most popular activity. The itinerary starts off with a walk for the first day and this walk is based at Rhossili Bay and the coastal path of Rhossili because it is within the top ten best beaches in the world and is the UK’s best beach. Mountain boarding was included because Wales offers some of the best tracks for this sport and will give customers the opportunity to appreciate the Gower Peninsulas natural environment. The product is priced at a total of £525 per person. Its priced at £525 due to accommodation and transport via mini bus being included. Activities are located around different parts of the Gower Peninsula such as the North and South Gower which means customers will get to experience beaches like Rhosilli Bay, Oxwich Bay, Caswell, Port Eynon, Tor Bay and Swansea Bay. The King Arthur hotel is in Reynoldston, Gower and is easily accessible by car. Customers can find out about this product and gain more information about the activities by going online, looking at the brochure or contacting the number or e-mail address at the bottom of the itinerary. Customers can book online through the visit wales website or the products website, additionally they can book over the phone using mater cards or debit cards. Once booked customers will receive an online confirmation e-mail with confirmation of activities and accommodation, dates of their trip, any telephone numbers they might need, address of their accommodation and their confirmation booking number. Cash is not accepted, and a confirmation e-mail will only go through once the payment has been verified. Several different marketing methods will be used to promote and advertise this product. One of them being under cover marketing, the whole itinerary will not be revealed on the website, only the most intriguing activities will be promoted and advertised first to draw the customer in such as sea kayaking and mountain boarding, then once the customer has enquired they will find out about the other activities available to them. Another way of promoting this product will be cross marketing, through social media and the internet on websites like Visit Wales and Swansea Council’s website to grab international customers attention as well as domestic. Leaflets will be posted though certain areas in Swansea encouraging the local people to also get involved and participate in the activities. Any customers that the product gains will be contacted by e-mail to promote any new itinerary’s or new activities available to them. Word and mouth will also be another way this product will eventually be marketed.            
Summary
In summary this marketing plan has discussed Swansea and The Gower as a destination, given an insight into what Swansea has to offer now for activity tourists and shown research into the activity/adventure tourist in Wales. The report then discussed how it will promote, advertise and market the itinerary. It has also included a swot and pest analysis of the city and county of Swansea with internal and external research and provided a four-day itinerary with various activities included. 
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Appendix A
SWOT Analysis
	Strength
	• The Gower Peninsula’s was Britain’s first to be awarded an AONB (area of outstanding natural beauty) in 1956. 
• In a 2013 travellers survey Rhossili Bay was named Europe’s third best beach. (www.visitwales.com).
• In an article from the financial times London, Rhossili Bay and the Gower Peninsula were named ‘the star of the show’ during the making of a drama series. 
• The Sunday Times named Mumbles ‘the best place to live in Swansea’ (www.mccartanlettings.co.uk, 2018). 
• Harry Potter filmed in Pembrokeshire, people want to visit where it was filmed. 
• Premier league football team

	Weakness
	• Not enough in-door activities
• General cleanliness of streets, parks etc.
• Cleanliness of toilets
• Cleanliness of public toilets
• Lack of designer shops in the city centre.
• Sign posting
• Not enough marketing on Swansea and surrounding area

	Opportunity
	• If the weather is poor, people can be encouraged to take part in wet weather activities.

	Threat
	• Weather
• North wales as a competitor



Appendix B - PEST Analysis
	Political
	Economic
	Social
	Technological

	· The EU and UK have made progress and agreed to a ‘large part’ of the agreement that will lead to the withdrawal of the UK (www.bbc.co.uk)
· Most Welsh farmers rely on payments from the EU, the industry receives £240 million a year. 
· Wales is one of the country’s that receives the most EU funding at 1.9 billion.
· Theresa May has signed a deal for £1.3bn to be shared between Welsh governments. Such as Swansea, Neath, Carmarthenshire and Pembrokeshire.
	· According to the Poverty in Wales report (2018) 710,000 people are living in poverty -
185,000 children
405,000 working adults 
12,000 pensioners
· 1.4 million people were employed in Wales from November 2017 to January 2018.
· An estimation by the Labour Force Survey was that 72.7% of people aged 16-64 during September to November 2017 were employed which was 0.3% ahead of the 2016 survey.
· Unemployment rate was 4.9% of the economic active population during September – November ’17. (www.gov.wales) 
· Weekly earnings (full time) in Swansea were £499.60 according to Swansea council information, research and GIS team. (www.swanseagov.uk) 
· In 2014 the total contribution from activity tourists to economic activity was £481million in Wales. (www.snowdonia-active.com) 
	· Life expectancy has increased in Swansea. The latest ONS figures show that males in Swansea now have a life expectancy of 78 years and females at 82 years previously in 2005 life expectancy for males was 75 and 80 years for females. (www.swansea.gov.uk, 2017) 
· From 2015 – 2016 population growth increased in Swansea. From 2006-2016 the population growth of Swansea grew to approximately 1,400 people per year. (www.swansea.gov.uk) 
· A high proportion of 16+ are single in Swansea during 2011 compared to 2001. (ONS Census 2011) 
· 55% of residents in Swansea stated they were Christian in 2011, a 16% drop since 2001. (www.ons.gov.uk).  
	· Accommodation can be booked online to stay in the Gower and Swansea Bay. 
· Easy access to online bookings 
· Easy access too book flights, trains, ferries etc.
· Easy access to change dates of travel, times of travel.
· Apps available for most organisations.
 




Appendix C – Itinerary 
	DAY 1
	DAY 2
	DAY 3
	DAY 4 
	TOTAL PRICE

	10:15am:

pick up from outside accommodation 

10:30-12:00am: 

Coastal walk at Rhossili. 
Stop in the visitor centre on way back.

12-1pm:

Food in the Bay Bistro, Rhossili.

1:15-1:30:

Mini bus from 
Rhossili to Oxwich.

1:30-2:30:

Paddle boarding
(Beginners training available as part of the package).

2:45-3:45:

Volley ball on 
Oxwich beach.

3:55: 

Mini bus back to accommodation

	9:30am:

pick up from outside accommodation

10:00am – 12:00:

Mountain boarding around the North Gower, Weobley Castle.
(training included in the package)

12:00 – 1:30pm:

Food in the Welcome to town pub in Llanrhidian.

2-4:30pm:

Rock Climbing at Whiteford sands and Notte Hill.
(instructor included)

4pm:

Mini bus back to accommodation
	10:00am:

pick up from outside
accommodation 

11am-1:30pm:

Sea kayaking around the coastline starting at North Gower. You will be visiting Oxwich, Caswell, Port Eynon and Mumbles.
(instructor and wetsuit, safety equipment provided)

1:30 – 2:30:

Food at Marlborough pub and eatery 

3-4:

Archery and falconry at Perris Wood. 

4pm:

Mini bus back to accommodation

	9:30am:

Pick up from outside accommodation

10:30-11:30

Air rifle shooting at peris wood

11:45-12pm:
Mini bus from Perris Wood to Oxwich beach house resturant 

1:45-4
Coasteering at Oxwich and around the Gower.

4pm:
Mini bus back to accommodation 
	£525 per person


FOR MORE INFORMATION PLEASE CONTACT 01792 426951. 
OR 
roisin_hannon@outlook.com
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King Arthur Hotel
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