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This report shall postulate why effective communication, strong admin skills, and teamwork are so important in supporting Mr Ahmed, a 68-year-old man recovering from a stroke. He is supported by a range of professionals, including his GP, district nurse, speech and language therapist, and home care staff. Because he has communication difficulties and ongoing health needs, his care must be well coordinated, safe, and centred around him. In my report I explore how communication, record keeping, and multi-agency working all contribute to high-quality care, supported by relevant legislation and professional guidance (The National Archives n.d.; UK Government. These factors are essential in making sure Mr Ahmed receives consistent, respectful, and effective support that promotes his wellbeing and independence. Effective communication is important in all health and social care settings, especially in more complex situations like Mr Ahmed’s. His stroke has affected his ability to understand English, and his first language is Bengali. He is also supported by a range of professionals, so information needs to be shared clearly and accurately to prevent mistakes (Bee et al., 2015). When communication breaks down, the risk of errors increases, which can have serious consequences for someone with ongoing health needs.
A clear example of poor communication is the missed care visit described in the report. Because communication within the care agency broke down, Mr Ahmed did not receive his medication on time, which could have had a serious impact on his health. This shows why reliable communication systems, accurate scheduling, and effective handovers are so important. Good communication helps make sure care stays consistent and that staff understand their responsibilities and follow agreed care plans (Royal College of Nursing, 2019). Communication with Mr Ahmed himself is just as important. Staff should adjust how they communicate by using simple language, speaking slowly and clearly, giving him time to respond, and using gestures or visual aids where helpful. These small changes can reduce confusion and anxiety and help him express what he needs more easily. The speech and language therapist can also guide staff on the best ways to communicate with him, making sure he stays involved in decisions about his care (Health and Care Professions Council, 2016). This supports person-centred care, which focuses on dignity, respect, and individual choice.
Although Mr Ahmed’s wife often helps with communication, professionals still need to speak directly with Mr Ahmed and get his consent before sharing information. Relying too much on family members can sometimes lead to misunderstandings or place pressure on relatives. If needed, a professional interpreter should be used to make sure information is accurate and not dependent on family support. This also supports confidentiality and equal access, in line with the Equality Act 2010, which requires reasonable adjustments for people with communication needs.
The Shannon and Weaver (1949) communication model helps explain some of the barriers Mr Ahmed faces. In this model, “noise” means anything that gets in the way of communication. For Mr Ahmed, this could include language barriers, effects of his stroke, and complicated medical language. Staff can reduce this “noise” by using simpler wording, interpreters, repetition, and visual aids, helping to make sure information is understood correctly and reducing the chance of mistakes. Cultural awareness is also very important in his care, understanding Mr Ahmed’s background helps build trust and supports person-centred care. For example, staff should think about cultural preferences around food, privacy, and family involvement. Campinha-Bacote’s (2011) model of cultural competence highlights the importance of awareness, knowledge, and skills when working with people from different backgrounds. Using this approach helps staff communicate more effectively and provide care that feels respectful and appropriate.
Overall, good communication helps make sure Mr Ahmed feels listened to, respected, and involved in his care. It also helps professionals work better together, reduces the risk of mistakes, and improves the overall quality of care he receives.
Good administrative skills are essential for ensuring safe, organised, and effective care. In Mr Ahmed’s case, where several professionals are involved, strong administrative systems help coordinate care, prevent errors, and ensure he receives the right support at the right time. Without good administration, even the best care plans can fail. Record keeping is one of the most important administrative tasks. Accurate, up‑to‑date records allow all staff to understand Mr Ahmed’s needs, treatment plans, and any changes in his condition. These records include details about medication, care visits, observations, and input from the speech and language therapist. When records are unclear or incomplete, important information can be missed. The missed care visit demonstrates how poor organisation can lead to serious consequences, such as missed medication or delayed treatment (Royal College of Nursing, 2019). Records should be written clearly, factually, and immediately after each visit. This supports accountability and ensures continuity of care, especially when temporary or new staff are involved. Good record keeping also protects staff, as it provides evidence of the care delivered and helps resolve any complaints or concerns.
Confidentiality is another key responsibility. Under the Data Protection Act 2018, personal information must be stored securely and shared only when necessary. This means that Mr Ahmed’s information should only be shared with professionals directly involved in his care, although his wife helps with communication staff must still obtain Mr Ahmed’s consent before sharing information. The Act requires information to be used lawfully, fairly, and transparently (UK Government, 2018). Good administrative skills therefore help protect Mr Ahmed’s privacy and ensure that his information is handled safely.
Administrative tasks also include scheduling visits, organising MDT meetings, updating care plans, and ensuring that all professionals have access to the information they need. When these tasks are carried out effectively, care becomes more coordinated and efficient. When they are not, individuals like Mr Ahmed may experience delays, missed visits, or inconsistent support.
Overall, strong administrative systems support safe, effective, and well‑coordinated care by preventing errors, supporting communication, and ensuring that Mr Ahmed receives the care he needs in a timely and organised way. Collaborative working is essential in Mr Ahmed’s care because he relies on support from several professionals with different areas of expertise. Working together ensures that he receives holistic care that meets all his physical, emotional, and communication needs. No single professional can meet all of his needs alone. Each professional has a specific role. The GP manages his overall health and medication. The district nurse monitors his physical health and any medical concerns. Care workers support daily living activities such as washing, dressing, and taking medication. The speech and language therapist helps with communication and swallowing difficulties (Health and Care Professions Council, 2016). When these professionals work together, they can share information, coordinate their roles, and ensure nothing is overlooked.
Effective collaboration can be achieved through meetings, phone calls, and shared electronic records. These methods help professionals stay updated and make joint decisions. Person‑centred care ensures that all professionals focus on Mr Ahmed’s individual needs and preferences (Campinha‑Bacote, 2011). Challenges can occur, such as conflicting opinions or difficulties arranging meetings. These can be addressed by appointing a key worker to coordinate care, using shared digital systems, and maintaining open communication. Tools such as SBAR can also help structure communication and reduce misunderstandings (Bee et al., 2015). When collaboration is effective, Mr Ahmed benefits from a coordinated approach to care that supports his safety, wellbeing, and recovery. It ensures that all aspects of his health and social needs are considered, leading to better outcomes and a more positive care experience.
In conclusion, effective communication, strong administrative systems, and collaborative working are essential for delivering safe, high‑quality, and person‑centred care for Mr Ahmed. Communication ensures he is involved in decisions and reduces the risk of errors, particularly given his language and communication difficulties. Administrative processes such as accurate record keeping and data protection support continuity, safety, and accountability. Collaborative working between professionals ensures holistic care that meets all aspects of his health and social needs. By applying legislation such as the Equality Act 2010 and the Data Protection Act 2018, professionals can ensure that Mr Ahmed is treated fairly, his information is protected, and his care is delivered safely and effectively.
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