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Description: During my last placement in the cleaning department, I learned about the complicated world of maintaining excellent cleanliness and visitor pleasure in a busy hotel setting. In this work, I saw the critical relevance of a set of fundamental abilities that housekeeping personnel must possess in order to ensure not just the actual cleanliness of rooms, but also a great overall experience for visitors.
Feelings: Participating in cleaning duties elicited a range of emotions. The thrill of painstakingly checking rooms while adding to a clean atmosphere could not be denied. Simultaneously, the rapid pace of the housekeeping job exposed me to time management and adaptation issues. Interacting alongside guests while answering to their demands or queries provided another level of complexity that necessitated effective interpersonal and communication abilities.
Evaluation: In assessing my performance, I recognise that my attention to detail improved throughout my time in the office of housekeeping. My ability to detect and correct even minor flaws helped considerably to the constant supply of high-quality service. Another skill that developed was time management, which enabled me to properly organise chores and ensure fast room turns during busy hours. Interpersonal skills, which are essential for connecting with visitors, were displayed via courteous and helpful interactions, which had a beneficial influence on the overall experience of guests.
Analysis: Based on my personal observations, I highlighted areas for change that are both attainable and required. One noteworthy feature is the need to improve my efficiency in dealing with unanticipated obstacles. The fast-paced nature of the cleaning industry necessitates quick thinking plus proactive problem-solving, especially in case of dealing with chemicals and other critical goods (Aagaard, 2023). I identified areas where I might increase my capacity to respond quickly to unanticipated difficulties, resulting in little service disruption. Organisational skills are another avenue for improvement, particularly in the field of inventory management. While I completed basic activities well, I saw the need for growth in keeping a more systematic system for monitoring cleaning items, linens, and other necessities. Implementing a more effective system for inventory management would help to ensure smooth operations while reducing the danger of shortages or excess.
Conclusion: Finally, my study of my housekeeping abilities indicates a mix of strengths and opportunities for growth. I made a positive difference to the visitor experience by utilising my attention to detail, scheduling, and interpersonal abilities. Handling unanticipated obstacles and improving organisational abilities have been regarded as critical factors of professional progress in the housekeeping domain.
Action Plan: I have created a thorough action plan to address these areas for improvement. To begin, I aim to attend further training courses focusing on problem-solving abilities and crisis management in the context of housekeeping. Seeking mentoring from qualified experts will give useful insights and help on overcoming real-time issues (Bhatnagar, and Nim, 2019). Second, in order to improve my organisational abilities, I intend to establish a more systematic inventory monitoring system. I intend to simplify the process by utilising digital tools like management software, to ensure effective oversight of cleaning products, linens, and other needs. This proactive strategy will help to ensure that the housekeeping department is well-organized and runs efficiently.
Learning: Through this introspective examination, I realised that the housekeeping profession entails more than just maintaining physical cleanliness; it also entails cultivating a set of abilities that enable a comprehensive visitor experience. In this changing context, the need of adaptation, problem-solving, and organisational skills has become evident. These insights help not just to my professional growth but also to a better knowledge of the hotel industry's diverse character.
Future Scenario: In the future, I am dedicated to continued progress and advancement in my housekeeping position. This commitment includes the focused training, coaching, and the implementation of efficient processes specified in my action plan. By honing my abilities and aggressively addressing areas for development, I hope to not only meet but surpass the demands for the housekeeping job, adding to the department's overall performance and the delight of future visitors. This introspective process acts as a stimulus for continuing learning and progress, guiding my approach towards a housekeeping position in the ever-changing hospitality sector. 
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	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
· What measures would you introduce to improve team effectiveness? 
· Why would you consider your check list to be the most effective? 
1. Ensure the rooms are cleaned to brand standards
The luxury of a hotel room without the effort of cleaning is the major attraction. Upholding a certain standard of cleanliness is vital for hotel operators. After all, organized and well-maintained hotel rooms draw more visitors and enhance the establishment's reputation. Ensuring your hotel rooms are cleaned to the most excellent possible standards is essential. Some of the critical tips in hotel cleaning to the brand's standards are 
Staying updated on cleaning protocols
The important part of cleaning housekeeping and the protocols are routines to match the current requirement of the customer or the guest. 
Keep staff trained
Provide sanitary gear for the employees of the hotel staff, such as Personal protective equipment (PPE) such as face masks, gloves, hats, and proper clothes (Mahmood et al 2020). The management also ensures the staff of the hotel are well-informed of the safety and protocol requirements.
Schedule deep cleaning regularly.
The management sometimes needs to go above and beyond the daily cleaning checklist to ensure the hotel rooms are as clean as possible. 
Change the bed cover and make the bed properly.
The bed is essential to the hotel room as customers use it most regularly. The management can also leave a card the customer can place on the doorknob or bed to request a complete linen change (Harris-Adamson et al. 2019).
Remove rubbish 
Remove the trash bins and clear all of the rubbish from the hotel room, and replace the new liners trash bins to prevent the rubbish from leaving the room.
Sanitize the bathroom.
Clean and sanitizing are also primary things in hotel rooms because they feel safe to the customer.
2. Improve team effectiveness
To improve the hotel team's effectiveness in their work, the management should give the team members the unique opportunity to build their trust with all of the co-workers or the staff in the hotel. The staff must improve their bond and reduce their negative thoughts to get a new way of their personal experience (Olimovich and Khudoynazarovich, 2020). The more employees have their supportive and positive empathy for the hotel environment. The atmosphere of the hotel encourages empathy to the staff of the hotel.
Some ways to improve team effectiveness in a hotel are:
Communication
In the hotel, effective communication between staff and management can increase the hotel brand, boost revenue, and grow bookings.
Employee recognition
Appreciation and employee recognition can boost employee or staff retention and satisfaction.
Team-building activities
Team-building activities can increase team members' encouragement and morale to bond with each other (Marasi, 2019). 
Technology
Mainly, the design for the guest-facing can dramatically boost the customer experience by helping quickly and in an independent way.
Employee involvement
Employees or the staff can help spread, and brand advocates the word about hotel promotions and content.
3. Hotel Check list Importance
A hotel checklist is a precious thing that can ensure that team members are accountable, day-to-day management runs smoothly, and daily tasks are completed. Checklists can also help managers inspect and improve the quality of the hotel's amenities and services (Vinod, 2022). The checklist also identifies the maintenance date of the hotel, the procedure of the guest reservation, deep cleaning, and dining facilities. A hotel checklist mainly includes the list of tasks that need to be completed monthly, daily, or that can be weekly, such as restocking of supplies, room cleaning, guest requests, and maintenance checks.
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Figure 2: Hotel Check list
(Source: Self-Created)
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