Evaluate the role of police within joint emergency services operations and examine the potential impact that critical and major incidents can have on officers’ mental wellbeing. Your answer must be based on academic research, but you may make reference to relevant high-profile incidents (2000 Words) 
	
In this essay I will be evaluating the role of the police service within a joint emergency services operation and the potential impact that critical and major incidents can have on officers’ mental wellbeing. 
The College of Policing (2013) defines a major incident as “an event or situation requiring a response under one or more of the emergency services’ major incident plans. This will usually include involving large numbers of people directly or indirectly”. In other words, a major incident requires emergency teams to combine their expertise to manage a situation that would otherwise be impossible to handle by a single team; demanding collaboration in and between services (Brown et al, 2021, p. 591). 
On the other hand a critical incident is “any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community” (College of Policing, 2021).
It is imperative that during any such incident that the ambulance, police, and fire service work together to effectively and successfully contain and respond to the crisis in order to protect the public and save lives (HMICFRS, 2016) and each responding service draws on a set of emergency response guidelines specific to their expertise. (Hickey et al, 2021, p. 853). By all the services working together they can reduce harm in high-risk incidents and the response effort goes beyond what is needed for typical routine incidents (Hickey et al, 2021, p. 855).  
In 2013 the Joint Emergency Services Interoperability Programme (JESIP) was introduced to improve joint working between emergency services in the UK (Power et al, 2024, p. 234) following failings such as the July 2005 London bombings and the case of Derrick Bird in Cumbria in 2010 (HMICFRS, 2016). After the London Bombings which took place in 2005, whereby four suicide bombers detonated 4 explosives claiming the lives on 52 and injuring over 770 others (British Transport Police, 2024) an assembly of 25 members from fourteen different constituencies was published a report highlighting the failings of emergency services (Hughes, 2006). This report emphasised poor communication between the emergency services present on the scene as each service primarily focused on their own point of view rather than working in a coordinated way (Hughes, 2006). 
Effective communication is vital at major/critical incidents as the transfer of information between services facilitates a share understanding of the incident and what is needed between each service and enables synchronised actions (Davison et al, 2012, p. 808). However, as highlighted by Fodor (2016) “communication is challenging due to the organisation specific expertise of each component tea and use of consistent language and the lack of familiarity amongst inter-team colleagues”. This in turn can lead to ambiguity between teams of what their role is and where the stage of the incident is at and a lack of clarity regarding what information has already been shared (Luciano et al, 2018)
Procedural guidelines describe how responders coordinate their response over two stages. The first stage being the ‘response stage’ – this is where the incident is still in progress. The second stage is referred to as the ‘recovery stage’ – this is when the danger and/or threat has subsided, but the legacy of the incident is still ongoing (Brown et al, 2021, p. 591). An example of this would be during a terrorist attack when the response stage is saving life and neutralising the threat whereas the recovery stage is rebuilding trust in the community and long-term support for victims. 
Police officers play an imperative role in both the response and recovery efforts in relation to critical, major, and traumatic incidents (Hickey et al, 2021, p. 853). They have to make decisions based on the circumstances in front of them and respond to any differing developments all whilst assessing on going threats and risks (Roycroft, 2019). Typically, police officers make decisions based on 5 ‘master guidelines’; the criminal law, the *police authority, other staff members, the public and their conscience (Roycroft, 2019). However during major incidents’ officer discretion is not as applicable as they have to work with other services. 
In the response stage of a major and/or critical incident the police services are responsible for numerous roles. Alongside the other agencies present, the priority for the police on scene is to save and protect life (GOV.UK, 2013). Officers will not know what will face them upon arrival on a scene; for example how many offenders there will be, how many victims there are and the number of casualties. They need to consider the potential outcomes of their initial actions as well as prioritising their duties (Hine and Bragias, 2021, p. 1493)
Beside this though, police oversee any criminal investigation that may have caused the incident and therefore the scene must be preserved to protect evidence in order to investigate any enquiries that come to light from this (GOV.UK, 2013). The ‘Golden Hour Enquiries’ is a term that refers to principle that securing evidential material as soon as possible on scene before they become contaminated; this could be either forensically contaminated or witness statements becoming less accurate and reliable (Roycroft, 2019). 
In the recovery of a major/critical incident, police officers are the main responders that are visible and present in the community on a daily basis (Hickey et al, 2021, p. 854). There has been a change in thinking surrounding the aftermath of critical incidents and it is recognised that there is a need to improve and strengthen real and perceived public safety in the aftermath of such incidents. This is significant as communities need to feel a sense of safety following such incidents and the presence of officers can aid with this (Hobfoll et al, 2007, p.283). This theory is corroborated by ‘The Broken Windows’ hypotheses proposed by Wilson and Kelling in 1982 which explained that fear rises in communities when there are visible signs of social disorder; this can in turn lead to further serious crimes being committed (Innes, 2004, p 151). Historically, officers conducting foot patrols has been the centre of ‘reassurance policing’ (Cooke, 2005, p.229).
The two-stage response has been criticised for being split into just two sharp phases when there is more than just the response and recovery. Brown et al (2021) conducted their own simulated terrorist attack to measure communication between services and found that a three-phase structure of ‘response/resolve/recovery’ is more appropriate and reflective of emergency services’ behaviour. This three-stage response “describes the behaviours of responders during emergencies and accounts for the shift in urgency between an ongoing incident and shortly afterwards when the immediate threat has subsided” (Brown et al, 2021). 
In 2015, the government stated although they invested £70 million in projects and areas have shown benefits of joint working between emergency services there are still developments to be made in the way the services save lives, serve the community and in the polices’ case – cut crime (GOV.UK, 2015). 
Compared to other professions, first responders are more likely to suffer from mental health problems, burnout and substance abuse due to the traumatic incidents they come face to face with on an almost daily basis (Maia et al, 2007, p.241). This is especially true for police officers as they are up to 6 times more likely to suffer with PTSD compared to other members of the public (Green, 2004, p. 101). On top of this, research conducted by Mernard and Arter (2013) found that 53% of police officers’ PTSD is as a result of attending a critical incident.
In regard to critical incidents, the longer officers serve in the force and subsequently the more critical incidents they are exposed to, the more likely they are going to sustain poor mental and/or physical health problems as well as taking more time off on sick (Gerber et al, 2010, p.1167). On top of this, critical incidents that have a shortage of resourcing and supplies and are therefore poorly managed contribute to levels of stress and feelings of failure within officers (Declercq et al, 2011, p. 135). 
Being exposed to critical incidents are also going to increase the risk of having alcohol problems and binge drinking in police officers (Ballenger et al, 2011). 
First responders can also be subject to public enquiries after major and critical incidents. In fact, police officers face more public scrutiny compared to other first responders and often find they are ‘guilty until proven innocent’ when being subject to criticism (Birch et al, 2016, p. 748). This can have a harmful impact on officers as they have already been affected by the trauma of the actual incident, never mind the added stress of being criticised by media, members of the public and even their supervisors, regarding what they could have done better (Regehr et al, 2003). 
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Evaluate the use and effectiveness of specialist interview techniques (e.g. cognitive interview, structured investigative interview). What factors increase or limit their effectiveness? Your answer must be based on academic research rather than personal experience.

In this essay, I will be evaluating the effectiveness of specialist interview techniques and the factors that increase or limit their effectiveness. 
The College of Policing (2013) describes how “Interviewing victims, witnesses and suspects is central to the success of an investigation”. This is because without obtaining an account from those involved in the crime, other parts of the investigation (such and CCTV images, footprints, and forensic material) may have little value (College of Policing, 2013). Therefore, it is paramount interviewing techniques are used to gather the most accurate and in-depth accounts possible from witnesses and suspects. 
The UK Home Office introduced the PEACE model in order to develop their professional skills to conduct effective and fair interviews (ACPO, 2001) and in England and Wales police interviews are governed by this model (Dando et al, 2009, p. 491). Before the PEACE model was introduced there were concerns over interviewers using poor questioning techniques, not adequately planning before interviews, and interviewing based on the assumption of guilt (Pearse and Gudjonsson, 1996, p. 63). 
The PEACE model is made up of five stages. These stages are: 
1. Planning and Preparation 
2. Engage and explain.
3. Account clarification and challenge 
4. Closure 
5. Evaluation 
(College of policing, 2013)
The first stage of the model is used by the interviewer to understand the purpose of the interview they are conducting, defining their aims and objects when completing the interview and analysing/preparing the available information and evidence that they are in possession of (Bull, 2023, p. 83). The second stage is when the interviewer introduces themselves, covers the legal requirements to the interviewee and building rapport with the interviewee. (Bull, 2023, p. 83). The third stage of the interview is when the invitation of ‘free recall’ is introduced (this also means not interrupting the interviewee when they are speaking) and asking open questions; once this has been completed the interviewer can then point out any inconsistencies that have become apparent from the narrative that the interviewee has provided (Bull, 2023, p 83). The fourth stage involves summarising the information given in order to give the interviewee the opportunity to correct anything (Bull, 2023, p.84). The final stage is when the interviewer evaluates their own performance, as well as their colleagues or supervisor (Bull, 2023, p. 84). 
Whilst conducting research based on the evaluation of the PEACE model, Clarke and Milne (2001) found that 59% of officers were considered good or very good when planning interviews but a third did state further training was required for them to fully utilise the model. They also found during the engage and explain stage the interviewer’s technique was only adequate; officers rarely explained the caution to the subject, they did not fully explain it was the subjects time to give an explanation and a lack of rapport building. The substantial flaws from officers were found in the closure stage. Officers would not explain what would happen next however approximately 75% of officers did give interviewees the chance to add anything that had not been mentioned. Although it must be considered that this research was when the model was first released and therefore is not up to date, it still does highlight that without adequate training for officers the model will not work. 
There is overwhelming support for the model being an effective interviewing technique for complex cases, but it was found too time consuming for more straightforward investigations and investigators have found the structure unnecessary for these simple cases; for example a shoplift for goods where there is CCTV available showing the suspect responsible (Walshe and Milne, 2007). 
One of the other most widely researched and acknowledged form of interviewing is The Cognitive Interview (CI) (Kocsis, 2009, p.147). The CI is an investigative interview technique focused on recovering information from the memory (Gieselman et al, 1984, p.74). This technique is used by police to improve the retrieval of information from an eyewitness’s memory by using four stages; reinstating the context, recalling evets in reverse order, reporting everything they can remember and describing the events from somebody else’s point of view. By doing this, CI promotes extensive and detailed responses, encourages active witness participation, and builds rapport (Dodier et al, 2021, p. 1099). 
It is crucial that police officers build rapport for those they are interviewing, whether they are a suspect or a witness. This is because they will encounter individuals in varying emotional states and who will have differing psychological needs which will need to be managed to provide the best account possible (Risan, 2018, p. 372). In interviewing, rapport can be defined as “a goal-oriented working relationship based on a shared social and emotional understanding between interviewer and interviewee” (Risan, 2018, p. 374). A relationship with good rapport consists of warmth, is natural, offers trusts and stimulates cooperation (Vanderhallen et al, 2011, p. 113). Tickle-Degnen and Rosenthal (1990) created a theoretical framework in order to help describe the nature of rapport. They explain rapport has three essential components: mutual attentiveness, positivity, and coordination and these components are needed to produce the best evidence from eyewitnesses. It has been found that a positive rapport is beneficial to witnesses as it reduces anxiety and in return assist with recall (Vallano, 2015). 
Generally, from research conducted in the past, the CI has been found to enhance the quality and quantity of information recalled by witnesses, victims, and suspects (Dando et al, 2011, p. 495) 
The effectiveness of the CI was tested in an experiment conducted by Fisher et al (1990). This experiment trained detectives to use the CI in police interviews rather than the standard interviewing technique. It was found that compared to standard procedure, there was a 46% increase in recall and 90% increase in accuracy. These findings also suggest that CI would be beneficial for older witnesses as they may struggle with their recall – this is corroborated by research conducted by Wright and Holliday (2007) who found that when using the CI with older participants, they were able to recall greater detail without giving false information. 
On the other hand, although CI has many benefits, similarly to the PEACE model, it may not be used frequently due to it being time consuming compared to a standard police interview (Mcleod, 2023). In fact, Kebbell and Wagstaff (1999) found that many officers avoided using this technique as it seems less applicable for less serious crime and too complex to use for certain types of crimes, such as a simple shoplift (Dando et al, 2009, p. 491) especially as officers carry such high workloads (Hewitt, 2001). 
The CI is only as effective as the interviewing officer makes it. This is highlighted by Clifford and George (1996) who found that some officers use the different components for frequently than others; thus reducing the effectiveness. For example, changing perspective of the interviewee was used less compared to mental reinstatement. This is supported by Milne, Wilcock and Dando (2009) who also found police officers, despite going through the comprehensive training, do not use the CI in its entirety as they are taught and instead still skip the four stages. 
Another specialist interviewing technique is achieving best evidence (ABE) interviewing. It is the interview technique used for child victim and witnesses as well as adults that may be considered vulnerable or intimidated (GOV.UK, 2022) and was introduced to assist police officers with securing accurate and reliable testimony from these witnesses/victims (Ministry of Justice, 2011). It was also introduced following concerns regarding a child’s ability to give their best evidence in an open court (Home Office, 2022). Section 27 of the Youth Justice and Criminal Evidence Act 1999 allows children and vulnerable/intimidated witnesses to provide an ABE interview as evidence in chief (Legislation, 1999) and then a live link can be used when the witness is cross examined by the defence (CPS, 2023). The main focus during an ABE interview is the emphasis on open questions to allow a free narrative (Welsh Assembly Government, 2004). 
Prosecutors have emphasised that good interviewers have helped young children effectively describe events by getting them to imagine the scenario in their head and explain what they see, and they found good practice was evident in interviews by using open questions (Bunting et al, 2015, p. 4). Also, using open questions encourage interviewees to recall information from their memory rather than specifying what memories need to be recalled (Cederborg et al, 2013, p.245).  This highlights the importance of a free narrative as it does not shape the answer of the interviewee with what they think the expected answer is and it will not constrain responses; in turn making the answers more accurate and lessening the likelihood of false narratives (Lamb et al, 2007). 
However there are some limitations of ABE interviews. A survey conducted by Bunting et al (2015) found that some officers did not know enough about certain disabilities/disorders that people they were interviewing were affected by; therefore they have a rigid approach to questioning everybody the same way rather than facilitating to people’s different needs. They also found that due to limited staff members being trained in ABE interviewing he process felt rushed and therefore they did not have time to build rapport with the person they were interviewing. As highlighted earlier in the essay, rapport is considered one of the most important factors of conducting a successful interview.  
The Criminal Justice Joint Inspection (2014) also scrutinised the use of ABE interviews following an increase in child sexual offences and their aim was to examine whether ABE interviews met the aims intended at its creation to produce the best quality evidence for trail.  This report explained that ABE interviewers do not always follow guidelines set out and no rationale is being recorded as to why guidelines are not being followed. Improvements could be made during the planning stages of the interview to improve the method of questioning and summarising; in turn this would reduce the need for the interview to leave the room to speak to a colleague and leaving the interviewee by themselves. The poor planning also meant that interviewers did not take into consideration what action they may take if the interviewee presented in a way that was not expected and what would be done to overcome this to assist with getting more information out of them. 
In conclusion, the development of specialist interviewing techniques has helped investigators gain more in-depth accounts and therefore evidence from witnesses and victims. It has helped suspects provide more accurate and fair accounts of their narrative of the crime for which they are being investigated for. Rapport and open narrative are largely recognised as being a vital part of effective interviewing for both witnesses and suspects. However, officers need to have the time and the training in order to put these skills to use otherwise they are redundant. 
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