Running Head: Assignment 1
Assignment 1








Globally Responsible Business (BMSP6001)
Alexander Hudson
Dr Louise Emanuel
29th November 2019


Contents
Introduction	3
Corporate Social Responsibility	4
How Voluntary CSR Strengthens a Company	5
Starbucks’s Commitment to CSR & Ethical Approach	7
Why Mandatory CSR Can Be Good & Bad	9
Should Social Responsibility be Mandatory or Voluntary?	11
Conclusion	13
References	14

[bookmark: _GoBack]

[bookmark: _Toc25949475]Introduction

For this assessment, the task is to provide and explain my interpretation of John Mackey’s quotation: “Business social responsibility should not be coerced; it is a voluntary decision that the entrepreneurial leadership of every company must make on its own”. I will be undertaking some extensive research on business social responsibility, ethics and contemporary examples to examine whether I agree or disagree with the viewpoint of John Mackey. Within my discussion, I will be investigating the overview of Corporate Social Responsibility providing some brief examples of companies that have implemented CSR practices. I will then go on to explain how voluntary CSR can make a company stronger along with the long-lasting benefits that develop from it. Expanding on this, a company that has voluntarily taken on social responsibility will be used as an example to which will then discover the ethical approach they take. Mandatory CSR will then be investigated as to how it can be good but also bad for a company and I will then draw up my conclusion as to whether I think Corporate Social Responsibility should be mandatory or voluntary and why.  
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There are companies all over the world that are progressively enhancing their focus on social responsibility, this can consist of protecting the environment, championing women’s rights or attempting to eradicate poverty locally, nationally or globally (Hopkins, 2012). A company that is socially responsible can strengthen their image, build their brand and empowers employees to utilise corporate resources at their distribution to do good. The three kinds of CSR are Ethical, Environmental and Philanthropic (The Giving Machine, 2019). These programs can also enhance employee morale and result in improved productivity within the workplace (Murphy, 2019). An example of Corporate Social Responsibility based on the company Coca-Cola. In 2010, the company established 5by20initiative to empower women around the world by announcing that the company’s global commitment to support economic empowerment of 5 million female entrepreneurs across the value chain of the company by the year 2020 (Coca-Cola, 2018). Another example of corporate social responsibility. Visa has developed innovative methods of providing digital cash to areas within the world where people cannot access the financial system or don’t have financial infrastructure like third-world nations through their Financial Inclusion program. Visa states that this program assists with getting people out of poverty, producing empowered, productive citizens, strengthens economic growth and promotes business opportunities (Visa, 2019).  
The Wellbeing of Future Generations Act 2015 enables the Future Generations to enhance their cultural, social, economic and environmental well-being. This act needs public bodies within Wales to think about the long-term affect of the decisions they make, to be able to work better with communities, people and with each other, and to avert persistent issues such as climate change, health inequalities and poverty. The Wellbeing of Future Generations Act is distinctive to Wales alluring interests from other countries all over the world as it provides a big opportunity to current and future generations by creating a long-standing positive change (Future Generations , 2019). 
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Volunteering does more than making people feel good, it can also assist with strengthening a company. Volunteering is a core factor of any programs that are based on Corporate Social Responsibility and can enhance a corporates culture in multiple ways. Volunteering displays what a company stands for, enhances employee attraction, motivates employees to work together and strengthens corporate brand image. Volunteering can also infuse company values. This is because volunteering work is an effective method of showing employees a company’s key values and objectives. This type of volunteer program can be enhanced by the cohesive values infused in employees. The employees won’t just be more aware of the company’s mission that they are pursuing, they will also value their company-organised participations in relevant community work. Other than providing breaks from employees’ frequent schedules, volunteering work will encourage motivation within the workplace under the pattern of working for a company that is influence-minded (Hawley, 2016). To do this, a company will need to create opportunities of volunteering based on their aims. Any effective CSR program is developed from beginning with company goals. A company’s values should not just be displayed through events and formal communications, but also through every employee and person’s actions that represent the company. Voluntary CSR also assists with retaining and attracting employees (Russell, 2018). Companies that get involved with volunteering programs have been shown to retain and attract employees by bring workers with a sense of satisfaction and meaning with the company they work for. According to a Millennials survey conducted by PricewaterhouseCoopers, 59% of millennials drifted towards companies that operated with corporate social responsibility programs. The moment a company starts recruiting, CSR is immediately incorporated which is about the honesty of the company and its integrity. It is also about how much employees can provide and volunteer along with how much product a company provides and how much it is endorsed, believed and lived by leadership. 
Employees on these companies become extremely motivated by an eagerness to give back to the world and are progressively looking out for company employers that will give them permission to participate on company time (Griffin & Sun, 2018). 
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According to Katie Schmidt, being a socially responsible business can have a positive influence on them by enhancing their company image and building their brand. There are 2 broad CSR categories that Starbucks are currently focusing on which are: Environmental efforts which is the core focus of corporate social responsibility. And the other is Ethical labour practices which means that their employees and partners are all treated ethically and fairly (Schooley, 2019). Using John Elkington’s Triple Bottom Line theory, Starbucks will be used as an example to show how committed they are to corporate social responsibility and whether it’s being forced or is voluntary. The TBL theory proceeds the goal of sustainability within business practices, to which businesses include environmental and social issues to measure the cost of doing business (Elkington, 1998). Starbucks has over 28,000 stores in over 75 countries meaning their commitment to creating a global positive social impact. The company’s vision is to assist with inspiring their customers, partners, neighbours and suppliers to make positive change. Starbucks aims to thrive and endure by creating leaders and innovators to a healthy environment. The company commits to offering ethically purchased, responsibly, high-quality produced products. They are also committed to investing in opportunities in education along with training and employment and are committed to offering their stores for promoting civic engagement and public conversations. For the company’s environmental responsibility, Starbucks are working on solving cup recycling and reducing waste outside and inside their stores along with preserving water, building greener stores and reducing their environmental footprint (Starbucks, 2019).  
The company believes that aspiring to do the right thing and managing business ethically are essential to the company’s success. Starbuck’s programme Business Ethics and Compliance supports the company’s mission and assists with protecting their reputation and culture by bringing resources that support their partners to make ethical decisions. These partners are encouraged by Starbucks to report any issues of all types they face which mainly involves employee relations (Starbucks, 2019).  So, after looking up on Starbucks’s Business Ethics, Responsibility and commitment to CSR, the company takes a Utilitarianism Ethical approach. This ethics theory was founded by Jeremy Bentham and states that an action is morally right as long as it results in the greatest amount of good for the greatest number of people affected (Driver, 2014). By looking at Starbuck’s example, voluntarily being a socially responsible business provides greater results and benefits for the company and the environment.
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The corporate world embraced Corporate Social Responsibility through companies such as Shell adopting the Triple Bottom Line approach to sustainable growth. Since then, a few companies have been revealing environmental and social performances through financial results to which was unfamiliar to Indian businesses. Entrepreneurs have been practising philanthropy for many years. Some people say that Corporate Social Responsibility shouldn’t be made mandatory. However, there can be some benefits for making it compulsory for the first 3 to 5 years. Subsequently, the strength will be self-sustaining. CSR expenditure had been linked to net profit by a draft of the Companies Bill of 2009. Whilst there would be tax breaks, there also would be an effect on profit. A report states that companies listed in India had an incorporated net profit of 4,37,167 crore. This will generate a bit less than $2 billion per year at 2% as the Corporate Socially Responsible role of India. This large of sum produced per year can reduce many issues involving society and the environment (Bureau, 2012). Corporate Social Responsibility should be mandatory providing that it’s done so through a structure that will combine financial, social and environmental goals. Healthcare, education, water conservation and environment energy are areas for companies to embrace CSR (Lin, 2019). 
However, Mandatory Corporate Social Responsibility is known to be contradictory. Corporate Social Responsibility is basically an ingenuity exercise and can be quite difficult to pass laws on aspirations. Laws are known to only establish minimal standards and do not produce any motivation for positive action. In India, the proposed law can be criticised as infective. The reason being is that it doesn’t define or discuss enforcement penalties or mechanisms involving non-compliance. Therefore, this proposal would become an enforcement problem which can aggravate a current negative situation where there are poorly enforced laws. 
This proposal even contains a loophole. For example, if the 2% agreement isn’t met in a given fiscal year, the committee of CSR will need to prevent themselves for being penalised by submitting a detailed explanation. Expanding on this, there are no discussions as to what explanations would be valid legally which can lead to the increase of extortion and corruption (Karnani, 2013). 
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In India, the government is making plans to pass a law that will make CSR mandatory which isn’t just a regulation to support or promote companies that have a desire to be socially responsible. But, it’s also a law that orders that companies should devote 2% of net profits to corporate social responsibility activities. Mandatory CSR is seen as a solution to reach places which the state is unable to do on their own in India. Therefore, large corporations are forced to contribute to society by the government. Denmark is another country where large companies must subject to compulsory sustainability reports. However, in this country companies aren’t forced to give a quantity of their profits to CSR. Other countries such as France or the UK have listed companies for where sustainability reporting is compulsory. However, this doesn’t guarantee that the companies within these countries are more socially responsible than within other countries where corporate social responsibility is voluntary. The corporate world that’s taking the lead which is partially due to the government’s inactivity is the country Spain. There are some measures from multiple regional governments that are promoting CSR amongst small to medium businesses. On the report of the ranking ‘Global 100 Sustainable Performance Leader’ of the 1000 more sustainable businesses, 11 of them are Spanish (Justmeans, 2016). This indicates that the Spanish approach of voluntary CSR does work.  





As soft power is the core of corporate sustainability, a soft CSR approach (voluntary) is much more effective than a hard approach (mandatory). Voluntary CSR is linked with beliefs and commitment which is something that emerges from within the company with a desire to create value and make changes for good. However, mandatory CSR is forced from outside the company and might not be recognised as own (Villamayor, 2010). To extend on this, there are a couple of solid reasons why governments should stay clear of CSR: In a lot of cases the government has a poor comprehension of Corporate Social Responsibility. Instead of leading to CSR in anyway, forced philanthropy has been the result of regulating CSR in which companies are frequently funding enterprises that have unreliable impacts. Another reason is that if governments forces CSR, this will restrain the flexibility that companies require to develop CSR programmes which are in line with the expertise and assets of the company. This kind of creativity is essential for a successful CSR strategy (Welford, 2015).  
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To conclude this discussion, I have provided an overview of Corporate Social Responsibility along with some examples of companies that have integrated CSR practices. I have spoken about how voluntary Corporate Social Responsibility can make a company stronger in terms of the company’s key values and objectives and their employees’ perception of their mission and values. This section also provides a brief result of how voluntary CSR sparks more motivation within the workplace and employees that wish to become more involved with volunteering. To expand on how voluntary CSR strengthens a company, Starbucks was used as an example to show that when a company is committed to voluntary CSR, they put in their best efforts to achieve their goal with helping their partners, society and the environment by managing their business ethically. As a result of this Starbucks have taken a Utilitarianism ethical approach to managing their business. As for Mandatory Corporate Social Responsibility, I have investigated that it can be beneficial by combining the financial, social and environmental goals and can also have a positive affect on profit which in return can tackle societal and environmental problems. However, it can also be contradictory and is done so through passing laws which can negatively affect the motivation of companies. So, after investigating both mandatory and voluntary CSR, voluntary CSR is in favour in this case. This is because CSR has a deep connection with values and not with laws. Values can be promoted or taught and cannot be forced. If a company or person is forced to do something, they will always be tempted to ignore the rules and may not put their full commitment to it. 
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