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Hungrill Steak House Restaurant

Hungrill steak house is a Partnership Steak House. There are four partners, and each have the responsibility of costs and risk that may come from the company. All four partners make decisions and are responsible for any debts that may arise. Whilst the partners work together, we all have individual roles on the running and managing of the Restaurant. My role is to focus on marketing and working to find the best ways to market our new restaurant. 

“A Partnership is relatively simple and flexible way for two or more people to own a run a business together. However partners do not enjoy any protection if the business fails” (Business Law Firm 2020). If any of the partners were to die or become bankrupt the partnership would have to be dissolved. 

Hungrill Restaurant is in the heart of the Kingsway, Swansea. This location was chosen because Swansea Council are now investing money into the Kingsway and it is an up and coming development and as a result, we have decided this would be the perfect location to start our restaurant. We believe that we can grow with the Kingsway and attract customers. Swansea Council is hoping to make the Kingsway a more attractive environment for people to visit, work and live. 

We have decided to open a Steak House and are aware that there is a well established Steak House just off the Kingsway called Steak by Night which will be our competition. 
We want to try and ensure that every product and service we offer is unique and appealing to everyone. We want our restaurant to try and be different, but meet the needs of different people such as families, local workers, students etc. We must be able to ensure that we are checking what our competition is, and see what they are lacking and try and be different and stand out. Therefore, we need to have a unique selling point. Having a unique selling point for a business will help stand out from competitors. It is not about wearing the loudest colours, but being able to offer a special service which meets the needs of customers. 
“Your unique selling proposition is what makes your business different from everyone else in your market” (Wordstream 2020)
[bookmark: _GoBack]Our unique selling point is of course the different types of steaks we offer, but we are trying to be different and host different events and offer different nights such as Tapas Night, be involved in the Local Industry Night, offer Ladies night and have different deals available. We have our own brand sauce which compliments the steak which we offer. We have gathered information from local people via questionnaire to try and establish how we can satisfy our customers in the local area and ensure that we are providing a service to customers that they want to receive. We will be having different events for different people. One event we will be hosting is Ladies Night, on Ladies Night we will be offering ONE free bottle of wine per group and have entertainment for the ladies. 
Tapas Night 

On Tapas Night we will be offering cocktails on a 2-4-1 offer and will have different and have different Tapas Dishes such as dauphinoise potatoes, different steaks dishes, i.e, White Wine Marinated Steak with Blue Cheese and Barbecued Galician Sirloin Steak. 

Ladies Night 

We will be having different events for different people. One event we will be hosting is Ladies Night, on Ladies Night we will be offering ONE free bottle of wine per group and have entertainment for the ladies. 

As a Marketing Manager it is important that you manage all marketing for the company, and any activities or events that may are up and coming. Also, you should be able to develop the marketing strategy for the company in line with their objectives. You should also be able to prepare online and offline marketing campaigns. It is important to note that not everyone has access to the internet, and to ensure that you reach everyone it is better to market online and offline. 

At Hungrill Steak House our aims and objectives are to provide a high standard of quality and cost-effective foods, having a strong focus on the atmosphere and ambience, being able to adapt to change and ensure that we provide the best customer service to all our customers. Our mission statement is important “To enhance and educate the palate with the freshest ingredients & flavours whilst surprising each guest with personal care & service.”
 
Being a Marketing Manager, you need to ensure that you know you target market and how to reach them. Your target market refers to a group of potential customers who a company wants to sell its products and services to. You would also direct your marketing efforts to ensure that you reach everyone in your target market. Defining your target market is an essential step for a company and in the development of a marketing plan. Ensuring you know your target market and how to reach them could save a lot of money and time for a company. You need to be able to understand your target market and being able to know ultimately who will buy your products. 

At Hungrill the Target Market we are trying to reach are other businesses along the Kingsway. We are aware that there are offices along the Kingsway and surrounding areas therefore we are looking to be offering local workers 10% off our lunchtime menu by doing this employee of these companies may recommend us to family and friends or come to the restaurant with their family and friends. We are also trying to reach students, and families and we will be offering a family friendly priced menu and students will be offered a discount on certain evenings, by doing this we hope to achieve custom from students and their families as there are many students within Swansea. Students also have families which come and visit them, so they can bring their families to our restaurant and by offering a family friendly menu we hope to attract them.

In Swansea they have a weekly event which is called “Industry Night” and we will be looking to participate in this evening and hopefully market the business and attract customers. Industry Night is when local businesses get together in each establishment offering their products and services at a discounted price. This way we can also gain ideas a from other businesses and see how we can grow and develop our own business and see if there are any other products and services, we can offer our customers. It is important to be able to adapt to change and keep with the times. 

There is a well-established popular hotel at the top of the Kingsway, it is called the Dragon Hotel. We are hoping that we can link with them and advise them of our Restaurant and request that they refer guests to our Restaurant. This way we can gain customers from them and we can offer them a discount in return. 

Advertising is important and being able to advertise correctly and reach your target market will attract customers and help grow the business. We have decided that we will be advertising through Social Media Platforms. We will be using Facebook and Instagram. Using Facebook and Instagram is a free way to advertise on Social Media and you can reach a wide audience and save on general expenditure of advertising. There is also the option to boost posts and reach wider audiences for a small fee. We of course appreciate that not all potential customers will be on social media and therefore we will be purchasing leaflets from Royal Mail and delivering them to the local houses in the area and informing them of our deals, and services. We will purchase leaflets regularly, to advertise our products are services to customers who do not have access to social media. 

Instagram 

We will advertise the Restaurant on Instagram. On Instagram you can keep track of viewers you  reach. You have a range of different ways that you can advertise to the post. You can chose to post a video, image, a story and keep highlights on the page. In addition you can post a link in your biography, leading to the website of the Restaurant. 

Facebook 

By advertising on Facebook there is a wide audience that can be reached. You can make pages to advertise, make events which will allow you to see who will be attending. Customers can leave reviews about our food, customer service and their experience. In addition, we can  target all age groups . We can promote upcoming events and promotions and keep track of our target market, this is without an expense to the business. 

Just Eat 

As Marketing Manager I have met with a manager from Just Eat, we will not be offering delivery, however we will be offering collection to our customers so that they can eat our delicious food in the comfort of their own home. I have been advised by Just Eat that as we are starting out, we’re not required to abide by their minimum hygiene rating of 3*. By using Just Eat we will customers can see our full menu online and can leave us reviews to help promote and attract more customers. 

STRENGTHS AND WEAKNESSES 

Strengths 
· New restaurant opening in the heart of the Kingsway which is an up and coming development 
· New and Refreshing restaurant 
· Highly enthusiastic team 
· Modern and Relaxing environment 
Weaknesses 
· Single location means limited reach 
· Restaurant Steak by Night is well established in the Swansea area off Kingsway 



The 7ps of marketing was originally created by E Jerome McCarthy and published in 1960 in his book “Basic Marketing, Managerial Approach”. However, it was firstly the 4ps and was then extended to the 7ps. 

When creating a Marketing Plan/Strategy the 7P’s of Marketing should be considered. The 7ps are: 

· Product 
· Price 
· Place 
· Promotion 
· People 
· Process 
· Physical 
· [image: ]


The product is the good or service that the customer buys. The price is how much the customer pays for the product, the place is how the product is distributed to the customer, promotion is how the customer is found and persuaded to buy, people are the people who make contact with customers in delivering the product, the process is the systems and processes that deliver the product to a customer and physical is the elements of the physical environment the customer experiences. 

By using the 7ps of Marketing businesses can make decision and create a profitable marketing plan. It also helps a business to develop its strengths and limit its weaknesses. Although SWOT is also good way to help establish strengths and weaknesses of a business and how to turn them into opportunities and limit the threats. 

We have considered all of the 7p’s as part of our marketing plan and strategy and bare in mind that from time to time this will have be reviewed and potentially changed in order that we reach different customers and ensure we are advertising and bringing in custom to help grow our business. 
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