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Executive Summary
We have come up with a name for our business which is called Desire Clothes! 
We thought it needs to stand out to give that professional and unique to the name so that it doesn’t sound too boring or the name that everyone hears all the time.
The overview of this plan outcome is to present to you a business idea that we have given thought of which is based on clothing brand business class as an outlet business store that we have decided to share. Our goal is to share how the business will be presents at first and what is needed to run a business. The main purpose is to sell own designs clothes and have our own little brand name to the clothing to build up our reputation. 
We came up with the design that we thought of so this is how it looks and came up with the slogan for it for our selling point.
· Our company creates and produces a wide and varied range of clothes.
· Our company offers personal style consulting services. Based on various analysis techniques, we determine the best colours, shapes, and styles for her clients. As well as wardrobe planning, we will help you figure out what to wear with the clothes you desire
· Through our consultation services, we aim to empower our clients and guide them towards making the best style choices for themselves.
The layout of the design which have been created and the slogan –
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Business/Company Overview
The main overview of this purpose we will give you the outlook of how and what will be become of the business and what will give you the values on how it sets out to be. Our passion is to give people freedom in what they like and what they love to wear. Our main objective is to make people lives much easier and more comfortable around their daily lives. We will sell our branded clothes to share with the people and to have our next branded clothes to be the next top known as fashion trend to people to show-off their style. 
Our mission for the company would be – Affordable has always been at the heart of people where people can live freely and be happy at their price range. To make people feel look good at their lower cost in their liking. To change people’s hearts into loving unique fashion styles ideas.
We have thought about what our outcome of the business legal structure will be. We have thought about how the relationship is developed with supplies and the managers that are hired which will have the impact of the ability to grow.
So basically, after thinking about the main business industry what we wanted which is branded clothes. We have now decided which one that fits in the production distribution chain so the one basic legal structure is Corporation which you have different types which will fall under (LLC) – limited liability company that we have chosen. 
So, what is it? It is a business entity that prevents individuals from being liable for the company's financial losses and debt liabilities. In the event of legal action or business failure, liability is assumed by the company rather than its constituent partners or shareholders.
The biggest benefit of forming your own company is limited liability protection. Simply put, should your company run into trouble, your personal assets will be secure.
Any debt, losses, or legal claims associated with the company are the responsibility of the company itself – not its owners (shareholders or directors)
Your professional status and image will improve considerably when you start trading as a limited company. This could also benefit your business in many other ways such as:
· attracting new clients and investors
· accessing a wider range of lending opportunities
· expanding into different locations or markets
· creating a valuable and trusted brand identity
· competing on an even playing field with other businesses in your industry sector

Product and Services
So, what offers will we have for the products and our general services to give to our loving customers. Well, we know for sure that we will be selling fashionable style clothes where everyone can buy for a cheaper price so making it suitable for their price range. Having to like something from the magazines or where you have seen it then we can generate it to become realistic. Everyone has something to do in their free time so why not join our small class that we will provide for you to share your ideas and what designs that you can bring to us. We will provide personal engravings so whatever you want on your brand we can do it. The payments will receive through online, cash in doors and card. There will be service charge but will not be expensive so you wouldn’t have to worry about. Delivery charges will apply and over an expensive payment will be delivered for free. The main products such as clothing’s will be based online since we will update you on what is on stock and what’s not. 

Market audit Competitors
Table shows how each company is different between each other’s and how it is better than each individual business companies. 
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As you can see on the table that shows three companies that has the similarities, or which is the best business that compares within my business. Certain products and services show how they can be different to other companies in what they provide for JD, Shoe zone and Primark. As for the stores how many they have around in UK based showing the results how famous and popular it is. More stores that are built then more customers will shop. Each of the companies always would have their very own weaknesses and strengths such as what materials is a good quality would it wear off or gets destroyed too easily. Having the better materials would be costs risks such as having the best equipment and materials would be too expensive to make or sell. Mainly the colours are very few because nowadays everyone has a busy life and they work out of 7 days a week so mainly black and white is the main colour to sell such as Shoe zone where they only sell one colour for work purposes.


SWOT Analysis
Strength – wide product range – fashion lovers for all men and females with clothes such as tops jackets accessories etc. Global awareness – everyone uses social media it shows what is new and what latest trends people are using now. Financial growth – mainly the designers and if their art style becomes popular then they can become famous and become rich. Quality products – having the best materials loyal customers will keep coming. 
Weaknesses – low quality to keep price low – having the cheap material will wear off or can be easily damaged. 
Opportunities – improved lifestyle – fit in with the latest trends and make yourself feel better. Online shopping – any events occur in store or out such as COVID hits again then online is the solution.
Threats – high competition having their high demands. Changing trends – doesn’t matter how stable you are if you are not ready for new trends then you will lose the market share.
Small table that shows the following –

	Strengths
	Weaknesses

	 Due to our low price, strong balance sheet, and unique technology, we intend to be the leaders in the industry.
	We are new, we need to find customers. Lack of capital or an insufficient supply chain.

	Opportunities
	Threats

	We work on helping our customers make the right business decisions, which is our biggest opportunity. Expanding a franchise into a new city is also a big opportunity.
	There are several factors that can make your product obsolete, including inexperience and new or existing competitors, as well as unstable political and legal structures in foreign countries.



PESTLE Analysis
Political - importing materials. Many other countries would not let import of materials to make clothes from other countries due to tax being high rated. Sometimes the government encourages markets to buy local products so that it helps the country. Many prefer local materials over importing materials or services from places around. Therefore, affecting the fashion industry.
Economical – low-income areas – like people have spent money on good clothes nowadays. Everyone wants to be trendy in the world of fashion. But part in life society finds struggle to have the basics. Therefore, fashion industry has only a limited niche. Also renting clothes – new trend now where to attend any event you can rent clothes. Like for meetings, traditional culture events, parties and jewellery. Saves customers money.   
Social – meetings and music industry has always been one of the most influential factors in the fashion industry. Having the musicians with enough fans and where you have lots of kinds of bands as well as artists some extent can change the fashion sense of the audience. Now myself a fan of K-pop they have been making enough sounds and the k-idol fashion sense is the rage currently.
Technological – online shopping in 2022 you cannot find any single household that hasn’t ordered any clothing item online. No matter whether you like it or not you have done it at least more than once. And this is because online shopping has made everything way smoother than before. You have more option in what you want to wear.
Legal – workers’ rights that they invest their time energy and hard working to ensure the manufacturing of the best quality goods. Therefore, underpaying or not taking proper care of these workers is inhumane. So, the legal rights protect these workers giving them the right to be treated appropriately and with respect.
Environmental – use of transportation several shifting is involved during product manufacturing. Fist materials if imported then throughout the process of making the desired fashion item and finally while shopping.
Target Market
What type of customers we want to attract is the people who likes unique fashionable clothes that suits their taste.
Analysing customer base and what their behaviour is like. Making sure is their similarities between best customers? if so maybe they are similar age group that have the same taste. knowing these characteristics knowing the understanding of who is the most likely to buy form you. With this info can now know that your view selling point is having the secondary and primary target. Specific demographic is important because we don’t want to target the wrong people who have no interest. Speaking with them to gather the sources with social media communication between customers and brands. There is no harm in keeping an eye on what your competitors are doing. In fact, it’s a good idea to conduct regular competitive shops.
· Target audience would be 20s to elders since the sizes would mainly be XS, S, M, L, XL.
· Pricing
· All clothes would be online so the prices are based on clothes and the delivery charges would be less around UK. If its out of the country, then the prices would go up. Marketing would have some offers such as half prices or buy one get one free. 
· To make it more stand out decided to make custom made so any people who have their own ideas to put on to the designer clothes. Click and collect so you don’t have to spend more time to look around in stores if you are busy or not.
· Advertising
· 1. Advertising's purpose must be determined.
· 2. We need to decide how much money we will spend on advertising.
· 3. In order to create an advertising campaign, we must choose the media to use and determine the schedule.


Marketing Plan
In order to maximize the reach of our ads for the cheapest possible price we will need to utilize social media platforms such as Instagram , Facebook , Twitter and YouTube as they are free to create accounts on and to run ads on those named websites is quite cheap plus the biggest factor on why we want to use social media is because our target market mainly does its shopping online and all of them have social media accounts.
Having our main branded logo on to our clothes making it the next well-known brand making it stand out. Having ads around outside the environment when you see a big screen in towns and well as on TVs making it well known to people and what new trends are on the table for you. Especially in town its better to show ads all around so that people would want to reconsider on going to the store to check it out. Since you have many outlet stores going on they can decide between the prices. Why is the product so unique? Well since it will be mixed with classic art style people would want to look at it and try it out to see if they are up for their liking. We will have our website showing the latest things such as classes that will be on to show off their art ideas and how they can transform it into a new things and people would want to try it out and join. There will be little screenshots and videos. Since the business involves manufacturing or distribution of a product so shipping and labelling requirements are intended which delivery terms and costs would not be that expensive. There will discounts and prices lowered trying to encourage people. 
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Management Team 
	Customer Service Manager
	Marketing Manager 
	Administrator/Finance 
	Textiles/Art/Fashion

	Customer service above or supervision or manager wise 
	BA Hons Marketing and Commercial Management
	BA Hons Accounting and Finance 
	Bachelor degree/above level 4

	For the satisfaction of the customer needs. answering customer questions and resolving problems, setting team goals, monitoring progress, onboarding and training staff members.
	Are responsible for developing, implementing and executing strategic marketing plans for an entire organization
	overseeing end to end finance operations financial planning and analysis balance sheet reconciliation looking to make improvements to procedures 
	producing sketches, designs and samples for presentation to customers.
making up sets of sample designs.
liaising with clients and technical, marketing and buying staff to plan and develop designs.



Financial Plan/ Cashflow Forecast/ Profit & Loss
These are the three basic scorecards for the entrepreneur for the financial statement shows income statement, balance sheet and cash flow statement. Use their financial records to prepare monthly income statements and balance sheets and then finalize these at the end of the fiscal year. These statements will provide a concise easily read and understood company financial picture. As I will show you our flows that we have achieved for the three of the following.
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This shows how the first 3 years of the set up will be as you can see. Showing the income and the structure on how the flow will be settled during these 3 years. 
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This shows how the business will run yearly briefly as you can see on this table. Shows how each bill will be paid and how the business itself will work effectively as shown in this Cash Flow Forecast.
[image: Graphical user interface, application

Description automatically generated] [image: ] Forecast Profit and Loss Account
The outcome of this statement shows the profit and the loss. How the each would differ and show the outcome of the business that has been stated.

Reference
· All the slides and pictures [by team members – Yaseen, Cristina and Nicoleta 2022] – university of Wales – Trinity Saint Davids Birmingham.
· Week 1-7 of BMSW 4006: Managing Enterprise in the 21st Century – Moodle – Z.khan 2022
· Oxford college of marketing blog (2021) what is a PASTEL Analysis? Availableat: https://blog.oxfordcollegeofmarketing.com/2016/06/30/pestel-analysis/
· BIS, A guide to legal forms for business. 2011, available at: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_d data/file/31676/11-1399-guide-legal-forms-for-business.pdf
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