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This assignment provided a valuable learning experience for refreshing me that how to do the survey and planning for my research strategy. Based on the lecture session, even professor has delivered a fruitful sharing with useful knowledges to us. Literally, we just learnt it theoretically, but we lacked an opportunity to realize it practically. Therefore, this project report can give the chance to us for experiencing how to make a good quality of survey for our final dissertation. This is the milestone to well equip the skillset for our quantitative research in the early of the doctoral stage.

Honestly, there were several limitations and challenges when I worked on my project during the learning journey. First, the time was very limited. We did not have enough time to prepare the quality survey. Some of the questions can be revised more precise and unique to let the respondents for replying easily. Due to the survey imperfection, there were some data cannot be analyzed properly by SPSS. For this project report, we targeted to interview the experienced banking staff for consolidating their feedback because we want to know their real situation and what they were suffering so far. However, we completed this survey in a limited time. Then we just used the convenience sampling by the non-probability sampling. In the end, there were some unexpected outcomes appeared because some of the respondents were not a very experienced person in banking industry. Moreover, my topic would like to focus for exploring the Gen Y’s working mindset, but some interviewees were not Gen Y’s category. It may affect my ultimate research purpose, but it may be acceptable in the pilot test session.


Second, the sample size was too small, that may be another problem deriving the result has been deviated. Also, the response rate was the key issue in our initial stage. Despite we just proceeded the pilot test and we were requested to collect 20 – 30 questionnaires for our project report. However, ensuring the respondents delivered their completed survey to us promptly. It would be one of our hard job. The respondents were no obligation to reply our survey if it was not rewardable. Therefore, we may prepare some coupons for who can complete the main survey for encouraging more people to participate the research and boost up the response rate in future.  

[bookmark: _GoBack]Third, when we will procced the main survey for our thesis later. We should spare more time for preparing the survey and seek more people for helping to fill up the survey earlier. It can secure that we have the plenty of useful data for analyzing because the sample size is enough. To enhance our quality standard, monitoring the data collection process is our top priority as well. When we do the job satisfaction survey with banking staff during the working day time. However, they may bear the tremendous effort in a long day. Therefore, it may induce the bias when we invite them for answering the survey in the inappropriate time. I suggest that we should invite those participants doing the same survey once more during the leisure time such as Friday afternoon. This task can verify that we have collected the meaningful and no bias information. If we compare these 2 set of data with the same group of respondents. It can help us to find out whether any hidden agenda if there is the discrepancy among the data. This finding may help the banking management to think about the solution how to motivate their staff by this “speaking the truth”.

We may apply the T-test and multiple regression in our main survey later. Then the ANOVA table will be applied to indicate the statistical significance of the regression model. For this pilot session, we used the correlation method and Pearson correlation value has not been applied because of the limited sample size this session. About the scale development (DeVelllis, 2nd ed.,2003), we all know that we should follow the renowned guideline to develop our survey. Both things we will complete it once we proceed our main survey in a plentiful time. 

We should also revise the survey of items with large variance for ensuring it can detect most of values. And we also reconsider the item scale correlation to make sure each item can strongly correlate with other items then the Cronbach alpha value will become more meaningful. Shortening the scale may be our one of solution to handle it.

Finally, this assignment is not only giving the chance for me to refresh and know more how to do survey instrument or research strategy planning, but also an opportunity to evaluate myself how far I am lacking to complete the final dissertation because this project seems like an epitome of our doctoral academic journey. I enjoy of it and look forward to embracing the next challenge as well.  
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