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The Artificial Intelligence (AI) has become a major trend in the modern business management. The use of AI technologies in organisations is on the rise to automate processes, improve decision-making, operational efficiency, and competitive advantage. With businesses still investing in AI-driven systems, discussions have heated up on what AI means to employee performance, organisational effectiveness, and future of work. Whereas certain scholars state that AI enhances productivity and innovation, others express concerns regarding the risk of job displacement, employee resistance, ethical concerns, and organisational culture (McAfee and Brynjolfsson, 2017). 
The increased use of AI in industries has propelled it as an area of focus in the research of business management. The implications of AI on employees and organisations are important to the managers who want to harness the greatest benefits of technology and minimise the challenges associated with it. Moreover, the high rate of digitalisation has resulted in the necessity of new research synthesising knowledge and establishing new themes in the literature.
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	Research Aim
	The aim of the study is to investigate the effect of the adoption of Artificial Intelligence (AI) on the performance of employees and the organisational performance of modern business organisations using a secondary qualitative thematic analysis of the available literature.

	Research Objectives
	· To investigate the role of AI adoption in performance among the modern organisations employees.
· To determine the organisational advantages of implementing AI.
· To explore issues and obstacles that organisations encounter in implementing AI technologies.
· To investigate the major themes that arise out of the available literature on AI adoption and organisational effectiveness.

	Research Questions
	· What are the effects of AI implementation on the performance of employees in modern organisations?
· Which organisational advantages come with the implementation of AI?
· Which are the difficulties and obstacles that organisations encounter when using AI technologies?
· What do the available literature reveal about the adoption of AI and its impact on organisational effectiveness?
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Technology and innovation are long known to be key success factors in organisations. Schilling (2022) suggests that technological innovation helps organisations to become more efficient, generate value, and keep a competitive edge. AI is one of the significant contributions to this field as it allows organisations to automate repetitive work, process high amounts of data and guide strategic decision making.
Davenport and Ronanki (2018) posit that AI technologies have revolutionised the way organisations work by increasing productivity and quality of decisions. Equally, according to McAfee and Brynjolfsson (2017), AI can be used to supplement human capabilities by enabling the employees to work on more strategic and creative tasks. Technological capabilities can be discussed as organisational resources which may become important resources in terms of resource-based approach to the maintenance of competitive advantage (Barney, 1991).
Nevertheless, AI has some serious challenges, as well. Brougham and Haar (2018) discovered that the problem of AI as a threat to job security is common among employees, and it may impact morale and organisational commitment negatively. Similarly, Wilson and Daugherty (2018) claim that the implementation of AI needs efficient cooperation between human workers and intelligent technologies instead of mere automation.
There have also been studies that have pointed out the organisational advantages of AI adoption. According to Robbins and Judge (2022), technology-enabled organisations tend to be more adaptable, innovative, and responsive to environmental changes. Moreover, Laudon, Laudon and Traver (2025) stress that the AI systems can enhance organisational performance through the ability to make decisions based on data and increase the efficiency of operations.
However, with the increased amounts of literature, results are still inconclusive and disjointed among various sectors and settings. Therefore, a methodical review of the existing literature is necessary to determine reoccurring themes on the effects of AI on employees and organisations. The given proposed research aims to fill this gap with the help of thematic analysis of the secondary data.
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Based on the nature of the research, this study will take an interpretivist research philosophy (Dudovskiy, 2025). Because it aims to understand and interpret the meaning, experiences and themes that have arisen in the existing literature on the adoption of AI in organizations. The inductive method will be applied to allow the data collected to give rise to the themes and patterns instead of the data being tested on a pre-tested hypothesis (Saunders, Lewis and Thornhill, 2023).
The research design used will be a qualitative research using secondary data analysis. The peer-reviewed journal articles, academic books, industry reports, and reliable organisational publications about the adoption of AI, employee performance, and organisational effectiveness are the sources of secondary data. Secondary data was used as it has been studied extensively on the implementation of AI in the business sector, giving a good amount of information to analyze (Bell, Bryman and Harley, 2019).
The sampling method will be purposive sampling which refers to sampling of relevant literature primarily over the last ten years. Databases, such as Google Scholar, Scopus, ScienceDirect, Emerald Insight and SpringeLink, will help identify High quality Academic sources. The inclusion criteria will be focused on studies investigating AI application in the organisational settings and the impact on employees and organisations.
Thematic analysis based on Braun and Clarke's (2006) framework will be used to analyse the data. This will incorporate familiarisation with the data, preliminary coding, identifying common patterns, development of themes, reviewing and interpretation of themes. This will help the researcher to identify common themes on productivity, staff adaptation, organisational performance, innovations and problems encountered during implementation.
Peer-reviewed and credible references will be employed so that the work could be credible. In order to establish reliability and validity, the researcher will make the data collection and analysis transparent.
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AI is one of these forces that has remained to influence the current organisations in many aspects such as employee performance, decision-making, and effectiveness of the organisations. The possibilities are numerous, including better productivity, innovation, etc., yet, how the workforce will adjust, employment stability and ethics are all the questions. This proposed research will adopt secondary qualitative method of thematic analysis to discuss the prevailing themes from the literature on AI adoption in business organisations. The research will assist in building a coherent image of the current discussion and will be a valuable source of information to managers who want to implement AI technologies into practice and regulate organisational performance and staff welfare.
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