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Introduction:
The purpose of this assignment is to discuss the personal strengths and further areas of development. During the assignment I could done a swot analysis of each of personal strengths, weakness, opportunities and threats. I discuss as well about my method of learning style using the Kolb’s learning style and the method that I use to learn in the school and in my workplace. After that I discus about motivation and what make myself motivated to reach all my goals and speak about each of my short and future goals. I have set up personal development plan to meet all my personal goals and skills that I need to improve. The last I have done expectation of world of work and my career ambition for my future.  

Personal Strengths 
In this section I will be discussing about my personal strengths and I will be using the swot analysis to discuss my strength, weakness, opportunities and threats. I will break down in section explaining each one of them. The swot analysis helps me to open my mind to organise my skills which already have before and discover new ones during this course. 
Strengths
 “Communication skills is the art and process of creating and sharing ideas. Effective Communication depends on the richness of those ideas”. (lade Kostenlose, 2010). Communication skills is one of my strongest skills because I like to communicate with other people. I had been working in hotels about five years and during this time I got the chance to improve communication skills. In hotels for example your communication needs to be strong in reception because all the time guests are coming in and out and they ask you many questions about London, transport and where to go. Working as receptionist you need to be eyes everywhere because we always acknowledged complaining from the guests, problems inside the hotels like air conditioning is not working, shower is not working, room is too small, and you must communicate to the management and the other receptionist that is working with you. In my old work the communication between the receptionists was very weak because there was no professionalism. There was always something missing from the handover when you pass the shift to the other colleague. The management do not really care about the hotel and once I said to the owner if the communication does not improve in your business things will never change because communication is the key to make things to change within the business. In this situation I used the critical theory to criticize her way of working within the business. “Critical theory is always particularly concerned with inquiring into the problems and limitations, the mistakes, the contradictions and incoherence, the injustices and inequities in how human beings operate within particular kinds of structures and hierarchies of relations with each other”. (Amudavalli, 2018). 
 Communication is very important not only at work, but also in our daily lives. I have greatly improved my relationship with my parents through communication and with my friends as well. The most important thing nowadays is dialogue because it is part of communication and nowadays everything in my life, I settle with dialogue especially with my co-workers, family and friends. I do not like to solve things by fighting or arguing, I prefer to dialog things out to resolve problems. 
 “Critical thinking is the ability to think clearly and rationally about what to do or what to believe”. (Chan, 2009).  I am a very critical person regarding various situations in my life. I always like to learn from constructive criticism. For example; in the beginning when I started working as a receptionist I thought the job it’s going to be very easy to do it and at the time   I was really young with certain level of  understanding  of customer service and when you are facing the reception you need to be professional and known how to communicate with the guests. When the guest came to reception I said, “hello darling how are you today?” and carry on with check in procedure. I believed that saying word “darling” to the guest was professional and the way was speaking with the guests was perfect. After that my managers calls me inside the office calling out my attention for saying words that is not professional instead darling use sir or madam. After that I want home, I understand that I cannot say any kind word to guest as I am speaking with someone like friend or family. From that mistake I learned how to be critical with my work and ask for feedback towards my work to improve more every day.

In the early days of my youth I never accepted criticism from others regarding my choices. I always liked to criticize others because I always thought I was right in everything and one day my mother told me you will regret for not knowing how to receive constructive criticism for your professional and personal growth. It took me a long time to get maturity and to understand that I had to know how to speak and receive critical thoughts. It’s very important we also know the time to speak certain criticism because sometimes the person will not know how to deal with certain types of criticism because he or she is not prepared. But it's always good to have open mind to give and receive critical thinking in everything we do because it helps growth personally and professionally.

Weakness 
“Writing skills are an important part of communication.  Good writing skills allow you to communicate your message with clarity and ease to a far larger audience than through face-to-face or telephone conversations” (need, 2019). ” Writing in English is a little difficult because you have to think opposite of Portuguese, because English is my second language. I always make mistakes when I am writing in English because the preposition is always lacking, the verb conjugation is missing in the sentence structure  and this has been one of my fear when it comes to my assignments, emails I always try to show someone with more critical sense to help me to improve my  written skills.  The method that I use to improve my writing skills is reading books in English, write sometimes an essay about anything that comes into my mind regarding life, and this method has help me improve my writing skills.
Time management skills has been of my weakness because I leave things for the last moment  for example I used to set up tasks during my day to be complete, for example;  in  the morning I have to clean my room, in the afternoon go to bank, meetings, in the  night read my  book and go to sleep. I could not do half of my set up tasks during the day because or I used to forget, or because I am feeling languid. The best process that I use to improve my time management is to set up reminder on my calendar in my phone to organize my tasks of the day to help me to improve my time management skills.

Opportunities 
Communication has always been my greater strength through communication I can several opportunities to work as a receptionist in hotels, large cooperatives, and restaurants. Over the years I enjoy more working as receptionist in hotels and I am looking for opportunity to work as Hotel Manager. I have plan to open my own hotel in Brazil in the near future  because I have been working in hotel for five years already in the industry of hospitality and I have the knowledge and understanding how to run hotel because I have been always the right arm of management doing the invoices, proposing  new  ideas to improve more our sales and profit within hotel. I will be doing the next three years Business and Administration in university to study and understand the depth how to run a business and mean time I will start applying for jobs for hotel management. 
Threats
The only obstacles that would keep me from realizing my dreams would be my insecurity that sometimes comes because of the negative thoughts and people around me. Every job I started for example; Receptionist I always thought that the managers would not like me because I have a very strong personality and is demanding and charge a lot of professionalism of the managers in relation to innumerable factors inside the company that was not long. So, I always thought negative because I have a lot of personality and it affects my work. I'm afraid it might affect me in the future when I have a higher position in my job. I've been working this negative pond of mine and think more positive about everything I've been doing and learning to be a better human being.
The second obstacle would be anxiety and depression. “Major depression is associated not only with significant morbidity, but with comorbid chronic illnesses and lost productivity because of excess mortality and morbidity. The most important reason for the recognition and adequate treatment of depression is that symptoms can be effectively controlled” (Davidson, 1999). I already suffer from anxiety and it difficult myself to concentrate. I cannot concentrate on my home activities, sometimes I don't feel like doing anything because I feel suffocated and want to hide under my bed and run from everything. Depression has in my family and a disease that kills you slowly and in my family had already a suicide because of depression and that would be two major obstacles that would prevent me from realizing those big dreams of having my own business.
Motivation 
“Motivation is the word derived from the word ’motive’ which means needs, desires, wants or drives within the individuals. It is the process of stimulating people to actions to accomplish the goals”. (ManagementStudyGuide, 2008). In work goals context we are motivated to growth within the business by recognition, desire for money, success and teamwork. My first job was Kitchen Porter. I used to work in the back of the restaurant washing plates and dishes for two years. My colleagues from work used to tell me why do not work as receptionist in hotels because you have good potential and confidence to work in the reception. 
One day I woke up determined and motivated and excited to find receptionist job. My first job as receptionist was working through agency called supply group and they used to send receptionists to hotels to cover up staff who were sick and at the time I start improving my skills and confidence. During at the time I used to work with manager, or the team leader of the shift. Through this experience I set goal five to ten to achieve that I would be Hotel Manager or either have my own hotel.  
I already worked five different hotels looking for opportunities to grow within the company as supervisor. One of the hotels That I used to work before called New dawn Hotel. I used to do management work that a receptionist is not supposed to do it, but I was feeling so excited and motivated that I got the opportunity to help the management and I feel confidence and ready to assume the position full of expectation and them she said no and put other person in my place who do not have no experience being supervisor in the hotel. I decided to leave the job very upset and want to give up in everything.  I was psychological very tired with no motivation that I decided to go back university to help me more understand about my skills and improve other skills which is not improved. 
Before I went back to university, I was depressed I didn't want to do nothing. I decided to go back to the studies  because I need to show those managers who did not believe in  myself I have the opportunity to show the in the future that I can  growth within the company and I can be supervisor and future hotel manager because  I know in the future will have companies that will give opportunities for myself to work as supervisor and growth within company turn to be hotel manager. This course skills for the workplace motivated to work hard on my skills to achieve my goals. During this process I even feel more motivated to open my own hotel in Brazil. In my hotel I will create great environment of work where my receptionists staff  will be motivated to come to work and received prices when they up sell in my hotel or help to raise up the profit will be bonus for each member of staff who done great job in work. I am so excited and motivated with my plans and so happy from the support my family gave myself to go after my future goals. 
Learning Styles 
The method of learning style that I identify in Kolb learning style cycle is converging (doing and thinking). “People with a converging learning style can solve problems and will use their learning to find solutions to practical issues. They prefer technical tasks and are less concerned with people and interpersonal aspects. People with a converging learning style are best at finding practical uses for ideas and theories. They can solve problems and make decisions by finding solutions to questions and problems” (McLeod, 2013).  
 I am a person who learned most in practice because since I was a child I was born with epilepsy. Epilepsy is a disease that slows your learning. The method that my teachers in school found way for myself to learned was the method of the practicing because I was not good watching and memorizing. In my job as a receptionist I learned in the theory of practice to solve any problem because I am a person that I go there and solve everything, and I do not like to depend on anyone for nothing.
In my workplace as receptionist I used this method of doing and thinking because is where I got to practice and improve my communication skills with the guests and with my teams. I learned through this process how to make the reservation in the system by practicing many times.
I have another method of Kolb’s learning style and there’s one I could identify with is diverging “These people are able to look at things from different perspectives. They are sensitive. They prefer to watch rather than do, tending to gather information and use imagination to solve problems. They are best at viewing concrete situations several different viewpoints. Kolb called this style 'Diverging' because these people perform better in situations that require ideas-generation, for example, brainstorming. People with a Diverging learning style have broad cultural interests and like to gather information”. (kolb, 2013).
I am sensitive person because sometimes I would like to watch things for examples documentaries or news about what is happening in world and get all the information as possible and create brainstorming with my ideas and give my own perspective of view what is happening around and discuss with my friends. In work I would like to do the same as well because I can bring new ideas to the table to help to improve the customer service, the breakfast and promotions on the rooms to increase our sales in the hotel. This both Kolb’s learning style methods are the ones that I most identify with it. 

Short terms Goals and Future goals 
I have few short terms goals that I would like to accomplish in two years’ time. The first one is dream come through is my grandmother beach house has started to be rebuild again because the house was too old, and we decided to rebuild the house for everyone in my family to enjoy the house and the beach. My house is located Nova Vicosa Bahia. I am so excited that the house will be ready by the end of the December 2020 and I cannot wait to see the house ready. 
My second short terms goal is to be promoted as supervisor in the hotel that I am working now at The Bryson Hotel. I already have meeting with the management regardless about it because I have the potential to be a supervisor because I have been working in hotels about five years already. I hope by middle of March 2020 they accept my proposal to be promoted as supervisor of The Bryson hotel. If the management change their mind related to my proposal I will apply to another hotel for the position to supervisor. 
Another short terms goals for next year mid-July I hope my podcast show will come to life. I already start writing down the script of the podcast. This podcast will be where I will be discussing about different themes and one of the themes are Why LGBTQ community still being reject or mis treated different in their workplace because of their sexuality. This is one my themes that I will be inviting special guests to my podcast including anyone who has been rejected from a job because of their sexuality.
 I have already many themes for each podcast show that I want to show to everyone this is project. Each theme I want to bring special guest because my show will be kind of entertainment as well for the public to listen when they are going to work, university or at home cleaning the house. I hope by mid-July the first podcast show will be release on Spotify.
My future goals in five years’ time I want to become a Hotel manager. I want to be working as hotel manager in my own country Brazil.  I have been working already as receptionist for such long time and soon I will be supervisor and hope in five years I will be hotel Manager. This is the first future goal I will accomplishing in five-year time. Another future go I will accomplish is to get married and have my two kids. I desire already to have my own family I am still looking for the woman of my life to construct great family. These are my short and future goals that I plan for this five-year time. 

Personal Development Plan 
I have work in hotels as receptionist for five years already and I aim to achieve this goal to become supervisor in the middle of March 2020 in the Bryson hotel. Working as supervisor one of the requirements is that your written skills needs to be professional and under stable because you answer lot emails regarding guest enquires, group bookings and third-party companies (booking.com, jack travel, expedia and etc). Everything request professionalism when you are writing email and I need still more improvement related to my written skills. 
 I have little be of struggle with writing skills because rarely I miss “verb” or pronoun and when they look to the sentences was not making sense and to achieve these goal I set up target to read books or article on my  spare time and write a essay about it because help to improve your writing skills. 
During this period of changing position from receptionist to supervisor I have another personal goal is to achieve is rebuild my beach house in Brazil. I have been speaking to my aunt and an architecture in Brazil to see what needs to be done in the house and how much that I need to spend to rebuild all the house and the furniture.  My family and I already have almost the money by end of this year we have all the money to build the house. |The house will be ready by end of December 2020. 
I have dream to accomplish next year mid-July to have my own podcast show. Communication skills is not just about you communicating to guest in front of reception or coffee shop. You can use in many different things. My communication skills are one my good strengths and I decide to have pod cast show and record all them by march and edit everything release all the podcast in Spotify by mid-July. I will bring different guests to my show to discuss different themes. This podcast will be great to do it because the public will enjoy listening it. 
World of Work
My expectation for the world of work is the large companies give opportunities for those employees to growth within the business, because when we start the job the managers says to all the employees saying if you do excellent job during six month, we give the opportunity to this employee and at end the owner prefers someone from outside. I already have seen this many time working as receptionist employees asking opportunities to grow to become supervisor in the hotel and they refuse because of personal reasons and prefer hire someone from outside who do not have any experience at all and will cause a mess to the company.
In terms of opportunities in world of work Employers do not give opportunities to the LGBTQ people. We have great employees especially transgender people cannot grow in the company because of their sexuality. We must change that all those people gays, transsexuals, bisexual and queers   have dream and ambitions to accomplish and they stop their dreams because of others judging them. I hope in few years’ time this will change and will have same equal opportunity for everyone and especially the salaries. 
My career ambition is to become Hotel Manager in five years’ time. “Hotel managers are responsible for managing employees and for planning, marketing, coordinating and administering hotel services such as catering and accommodation facilities”. (Jobs, 2019). The skills required for this job you need to have good numerical, verbal and written skills. Good interpersonal skills and customer service are vital for roles relating to the customers. Knowledge of different language can be advantage.  This job request of graduation in Business and Administration or hospitality travel tourism management. 
My ambition to achieve this career is the support of my family and my determination to finish my university to graduate in Business and Administration and become Hotel Manager. I want to administrate hotel in my country because as soon I finish my university here, I want to go back   to Brazil and Administrate a hotel there. For myself to achieve this goal I need to work very hard on my written skills because even though I will be leaving in my country, I need to have good written skills. I hope in three years I finish my university and start applying to jobs in hotel managers roles in Brazil because I have been researching in my own country, they need someone that speaks more than one language to be hotel Manager there. I already speak Portuguese, Spanish and English. I am working hard already to achieve this goal. 

Conclusion 	
From all the above I could do swot analysis each of my strengths, weakness, opportunities and threats where I need to improve to reach all my goals. This assignment is so personal is where you share all your fears and obstacle could stop to achieve your goals. In the part of this assignment I could discuss what makes me motivated to pursue my dreams and goals and why so important to have your family by your side motivating you to reach your goals. 
I have done some short and future goals and what I want to do in next five years of my life. Each of those short terms goals is so important to myself because I have been planning already since I start this course. I have set up action plan for each of those short terms and future goals. The last I could discuss about the world of work and the opportunities can be change in the world of employment give especially opportunities for those who are long time in the business and especially to LGBTQ community because they are the most suffer prejudice because of their sexuality. I discuss about my career ambition is to work as hotel Manager in Brazil and set target to achieve these goals is to finish my university in Business Administration and work hard on my skills to achieve my goal to become hotel Manager.
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