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Executive Summary
This report will provide a complete for our British footwear enterprise exchanges on international business of reference, because the companies want to enter Asian footwear market, so this article will start with the analysis of the international business environment, from the business environment in the analysis it is concluded that the enterprise needs to international communication skills as well as the need to take into account the different national cultural differences lead to the problem of communication. As China is a country with a large trading volume in The Asian market, this paper takes China as a typical example for analysis. And put forward appropriate suggestions to the company.

Meanwhile, due to the risk of failure of international partnership, this paper will analyze and discuss the theory of Halls (High/Low Context) Hofstede (Cultural Dimensions)  





















[bookmark: _Toc1096877153][bookmark: _Toc22450]1.0 Introduction 
With the development of global economic integration, enterprises of all countries hope to develop the market of new countries in order to face the pressure of domestic competition and gain more profits.  At the same time, the expansion of the market must be faced with international business negotiations, and negotiators belong to different countries, which leads to the formation of different negotiation styles due to different cultural backgrounds, such cultural differences will lead to cultural collisions, and to a large extent affect the success rate of international negotiations.  Therefore, enterprises should understand the importance of international business communication skills and make enough preparations to make the business negotiation of enterprises meet the expected results.  Good international communication skills can help enterprises to achieve the purpose of establishing cooperation, but also help to maintain cooperative relations in the complex international business.  

For the current stage of the enterprise (hope to enter the Asian market), we need to face this series of problems.  In order to make it easier for enterprises to achieve the expected goals, this report summarizes the problems encountered in entering the Asian market, and emphasizes the things that enterprises in the market with cultural differences should do through international business communication skills  
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[bookmark: _Toc16794]2.1 International Business Communication
International business communication refers to the international negotiation between different stakeholders in order to realize the transaction. This is also an important way for countries to reach cooperative relations. Through international business communication, trade exchanges and communication between countries can be realized. Not only exchanges, but also an important foundation in transactions, which can realize the common development of the economy. First of all, international business communication has the characteristics of politicization. The country's previous trade exchanges have been affected by diplomacy. When the relations between countries are harmonious, the success rate of cooperation can be improved. In business communication, funds between countries have undergone considerable changes. One country's policy cannot be used as a guide, but the two sides cooperate in accordance with the standards to achieve a win-win situation. When communicating, both parties should take equality and mutual benefit as the concept of development as the foundation for communication. (ChenHong,2021)

[bookmark: _Toc30512]2.2 The Skills of International Business Communication

Tolerance of culture

For an international business exchange, a good communication environment is essential. First of all, everyone needs to be tolerant, that is, to the cultural differences of people from other countries. They can refuse to do something they do not want to do, but they should not denigrate the culture of other countries.  

Different countries have different cultures. In international business communication, we should understand the cultural characteristics of the other country, respect the cultural differences, and keep a calm attitude, so as to ensure smooth communication.(Ji ZhengHong,2021)

Learn all aspects of another language

International business communication to the language ability has a higher request, not only need to master a foreign language in communication, but should also improve language, with the ability, the ability request included in the understanding of problems and emotional expression, the communicator's communication ability and skill level are made clear, therefore, the communicators to learning about language communication habits, different languages can be flexible use, understand the difference between them, find suitable language to express, make the expression more clear.

The ability to control emotions

Don't communicate emotionally. It is very important to maintain a normal mindset at all times, not to be emotional. Emotions may make the communication card unable to communicate halfway, and even lead to abandonment and failure of communication. If you feel extra irritability and restlessness during the communication, so that you cannot concentrate, you have to stop the communication and wait for a period of time to continue the communication, which will actually make all parties in the communication unhappy.

Presentation skills

Clearly state the reasons. No matter what the problem is, why, how to do it, what reason, etc. You must fully explain to the other party. Even if there is no reason to act, you must inform the other party of your considerations and ideas. Getting the understanding and support of the other party is conducive to the development of communication and the development of the next situation. In the process of interpersonal communication, once there are disputes or unpleasantness in the communication, it is difficult to communicate well. Therefore, five interpersonal skills must be mastered in the communication process.(Guo Peng，2021)
[bookmark: _Toc10610]2.3 Establish successful international cooperative relations

Enterprise expectations

In the enterprise after entering the international market to establish a good partnership can bring many benefits for the company, first of all, a good international partners can bring enterprises is not only the innovation of technology, the bear of the risk, at the same time in the enterprise into a new market environment tend to be caused by differences between mandarin rejection. When opening the market of a new country, it is just like a person traveling to a new country. He needs to face language problems and cultural differences. An international partner is the equivalent of a tour guide who not only knows the local culture, but is also familiar to the locals.

Taking the Chinese market as an example, The first thing British enterprises need to face when entering the Chinese market is language communication. Due to the regional cultural differences in China, there are various languages (dialects). Although there is a unified language, it is easy to cause consciousness deviation due to language understanding problems in international business. As a local partner, the first thing that can bring to the enterprise is a good language communication environment, that is, effective translation and interpretation by the partner. Make the enterprise more easily into the environment, and after a certain amount of communication, make the enterprise get a lot of language exchange experience, facilitate the future development.

Secondly, facing cultural differences will be a huge challenge for enterprises. However, after establishing a good international partner, enterprises will more conveniently understand the root cause of problems caused by cultural differences. For example, when conducting business negotiations, Chinese culture is more inclined to a table negotiation culture. Enterprises usually talk while eating at the table while negotiating, while Western culture is more inclined to negotiate with enterprises on a serious occasion. This deviation from western culture, and this seemingly insignificant deviation is also easy to lead to Chinese enterprises think you are not sincere. Thus lead to failure of cooperation, which will cause slow and difficult development of enterprises.

Finally, facing a brand new market, we need to carry out a large number of investigations to facilitate the pricing of enterprises, and at what price to purchase raw materials, choose the right location for the construction of factories and other issues. At the same time, it is particularly important to establish international partners in this aspect, because partners operate in the domestic market all the year round, so that they have a full understanding of domestic production, not only to help enterprises through the difficult period, but also to provide market information, which is directly related to corporate profits. For example, the purchase price of raw materials in the market is 10 yuan per kilogram, and the price of raw materials in the local enterprise is lower than the market price due to repeated negotiations. However, the enterprise can use the supplier channel of its partners to reduce production costs and increase its profits. At the same time, the local legal knowledge can be clarified through the materials to better fit the market and avoid a series of unnecessary troubles.


[bookmark: _Toc13327]2.4 Reasons for the failure of enterprise partnership establishment

The difference between high context and low context

The concept of high and low context culture was first put forward by American anthropologist Edward T. Hall (1976) in his book beyond culture, His understanding of high and low context is to use the differences to express the diverse world culture, and divide different kinds of culture into high and low, and the two cultures play different roles in communication, so their roles are also different. In high context culture (HC), such as Chinese culture, Japanese culture, African culture and Latin culture belong to high context culture. The culture of these countries is not limited to the language itself in communication, but pays more attention to the context of language communication. Because in high context culture (HC), the content of the communication itself will be arranged before the two sides are ready to communicate, and then the obtained information will be sorted out. Finally, some environmental factors and some body language factors will be used in the process of communication, not limited to the language itself. In low context culture (LC), such as American culture, Canadian culture and most European cultures belong to low context culture. In the process of communication, these countries mainly rely on the language itself rather than creating context. They make the content clear and accurate through the language itself, and rarely need to speculate according to the context of communication.

Based on the analysis of Edward T. Hall's theory of high and low context culture, British enterprises will face many difficulties in the process of foreign strategic expansion. I think the biggest difficulty comes from the difference of context culture, Because British enterprises are in a low context culture, they rely more on the language itself to express their meaning in conversation, which makes it difficult for Chinese enterprises in a high context culture to accept. More often, Chinese companies in a high context culture are used to negotiating the implication of meaning expression and changing their language through changes in the language environment, Differences in language and unfamiliar with local living habits and traditions will also lead enterprises to run into walls everywhere after entering the Chinese market.

Hofstede's theory of cultural dimension
This is a framework theory of cross-cultural communication proposed by Dutch psychologist gilt Hofstede in 1980. He summarized the differences between different cultures into six basic dimensions of cultural values: "power distance, avoiding uncertainty, individualism and collectivism, masculinity and femininity, long-term orientation and short-term orientation, self indulgence and restraint." The dimension of right distance refers to the degree of social or organizational acceptance brought by power distribution, and each country has different understanding of rights; The avoidance dimension of uncertainty refers to whether to avoid and control the uncertainty through formal or informal channels when meeting things that are difficult to make decisions in society, and different treatment methods will be carried out according to the level of education; The dimension of individualism and collectivism refers to that society is concerned about the interests of individuals or collectivism. Individualism tends to have its own small family in a casual state in dealing with interpersonal relations, while collectivism tends to have its own big family pay more attention to dealing with interpersonal relations; The masculine and feminine dimensions refer to whether the society tends to be masculine or feminine, which can be determined according to whether the society tends to be competitive or arbitrary, modest and caring; The dimensions of long-term orientation and short-term orientation refer to the short-term orientation. In culture, people have high satisfaction with material life without relying on religious belief. The main reason for determining the long-term orientation is to judge according to the growth degree of national economy; The dimension of self indulgence and restraint refers to the social binding recognition of people in the process of pursuing high-quality life, so people will be more indulgent towards themselves.

According to the analysis of the individualism and collectivism dimensions in gilt Hofstede's cultural dimension theory, British enterprises will give priority to their own interests in the interests because they are in a society with individualism tendency and the relationship between people is very poor, while Chinese enterprises are in a society with collectivism tendency, People will have collectivist thinking, and the relationship between people is handled well, so Chinese enterprises will give priority to collective interests in some decisions among many interests.

[bookmark: _Toc8378]2.5 Improve international business communication

1. From cultural conflict to mutual tolerance and adaptation. Objectively speaking, in recent years, the deepening of the world economic integration and the rapid development of the Internet have strengthened the cultural sensitivity awareness and mutual tolerance and understanding of different cultures of business personnel, but there are still many people who underestimate the role of culture in business communication and lack of attention to this. People engaged in business activities must realize that cultural differences are objective and cannot be measured by one standard. As a business person, we should avoid explaining and commenting on other people's culture from the standpoint of our own culture and reduce prejudice and discrimination. We should place ourselves in the position of the other culture, recognize the different needs, motivations and beliefs of negotiators with different cultural backgrounds, and think about problems from the perspective of the other culture.Only mutual understanding, mutual learning, overcoming the ethnocentric theory, learning to respect each other's culture, seeking common ground while reserving differences, enhancing the awareness and sensitivity of cultural differences, using effective means of communication, cultural differences will not become an obstacle to business activities.

2. Strengthening communication and exchanges, establish the principle of mutual respect and cooperation. Contradictions in sino-foreign cooperation are inevitable, and differences and disputes are the only way to tacit understanding and consensus. In this case, both sides can only seek common ground while reserving differences to understand each other and communicate frequently, especially for some different views and behaviors, both sides should make some analysis from the perspective of cultural differences and thinking differences, so as to eliminate misunderstanding, avoid conflict, reach understanding and mutual understanding. Finally, we can establish the cooperation principle suitable for the thinking concept, working mode and communication mode of the enterprise. In transnational business communication, different business cultures are sometimes completely opposite, and some representatives adhere to principles and customs that may seem unimaginable to us. But don't comment on the other's cultural norms, and don't let them judge your own values, either, as this can easily lead to sharp conflicts. Therefore, when different cultures collide in the negotiation arena, we should learn to respect each other and strengthen communication, even in the slightest link should not be taken lightly.

3. Training communication language and non-language, master different communication styles. As an international business practitioner, in order to effectively communicate with colleagues, employees and customers from different cultures, it is necessary to master the language knowledge of the country in which the company is engaged in business and not rely on translation everywhere. Language skills make for easier and more precise communication, bringing people closer together, which is a competitive advantage in itself. At the same time, business activities must understand the cultural characteristics of language expression in different countries, which is also the basic requirement for effective cross-cultural communication. In addition, it is important to master multiple communication styles. In high-context and medium-level uncertainty avoidance cultures, people tend to use a detailed communication style, spending a lot of time talking and explaining various details in detail.

4. Insight into cultural norms, social customs and taboos that represent different countries. Before communicating with foreign business personnel, we must understand their customs and taboos as much as possible, so as to avoid not knowing some special concerns and making the other party unhappy or even affecting the process and results of business cooperation. 
[bookmark: _Toc19376079][bookmark: _Toc8994]3.0 Conclusion
In the current global economic environment, international business exchanges become common, so that many enterprises can not correctly face some difficulties encountered in international exchanges. Through the analysis of the enterprise and the world situation, this paper gets the difficulties and solutions that will be encountered in business communication. At the same time, it comes to the conclusion that the successful establishment of international partners will bring huge benefits to the enterprise, and also make it more convenient for the enterprise to solve the difficulties when facing a new market. Through the analysis of high and low context and cultural dimensions, it is concluded that the biggest reason for enterprise failure lies in the enterprise's lack of understanding of international cultural conflicts or the lack of international communication ability. Finally, based on this situation, suggestions on how to improve ability are given.

[bookmark: _Toc1383729056][bookmark: _Toc14562]4.0 Recommendations
In the author's opinion, international business communication skills are very important when enterprises face the international market. The author suggests that before entering the Asian market, enterprises should first conduct a survey on the Asian market, and organize external staff training after fully understanding the cultural factors. At the same time, strengthen the review of international exchange staff, strictly study the personality and other factors. At the same time, we should make preparations in advance before establishing partnership, which is effective for everything. The success rate of things prepared is often higher than that of things not prepared. Finally, we encourage employees to learn different languages to avoid misunderstandings caused by different language understandings.
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