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Essay one title:
Analyse the role of independent bodies (i.e., IOPC / HMICFRS) in holding the police accountable to those they serve. (1000 words)
There are several independent bodies in the UK that hold Police Services accountable to those they serve, i.e. the general public. Two such bodies are the IOPC and HMICFRS. The role of The Independent Office for Police Conduct (IOPC) is: “to oversee serious matters such as deaths following Police contact, allegations of excessive use of force by Police Officers and times when authorised firearms Police Officers fire their weapons. The IOPC also oversee the standards by which Police handle complaints. The IOPC is independent from Police and Government, and has previously carried out several high-profile and large-scale investigations, including Police action during and following the Hillsborough Disaster in 1989” (IOPC, 2019).
The IOPC describe their role handling complaints against Police as the following: “Police Services deal with the majority of complaints against police officers and police staff. Police Services must refer the most serious cases to us – whether or not someone has made a complaint. We also oversee the complaints system for other organisations, such as HMRC, the National Crime Agency, and the Gang masters and Labour Abuse Authority. We investigate certain serious complaints and conduct matters relating to staff from these organisations” (IOPC, 2019).
Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS) is another example of an independent body that assesses the effectiveness and efficiency of police services in the UK, as well as the Fire and Rescue services. “The HMICFRS role is to independently review, monitor and report on the efficiency and effectiveness of the Police and Fire Services in the UK, with the aim of encouraging improvement within each Service” (HMICFRS, 2011).
By remaining independent, the HMICFRS aim to be impartial, objective and unbiased when making recommendations to ensure they are not seen by the public as being swayed in favour of any Police or Fire Service in the UK. According to their website, the Purpose of the HMICFRS is: “To promote improvements in policing and fire & rescue services to make everyone safer. At HMICFRS, we inspect, monitor and report on the efficiency and effectiveness of the Police and Fire and Rescue Services with the aim of encouraging improvement” (HMICFRS, 2011).

All HMIC and HMICFRS reports, questions asked and the answers are published in an accessible form, allowing the public easy viewing, ensuring that the reports are transparent and are not restricted from public access. Recommendations for improvements are also published, allowing the public to see for themselves the work that Police Services carry out following recommendations made by the HMICFRS. This helps to improve the barrier between Police Services and the public; by creating a transparent environment and being accountable by independent bodies, resulting in building more trust in the emergency services. By the IOPC and HMICFRS making their reports simple and easy to read, they are ensuring everyone has a fair insight into their reviews that can be understood by all members of the public. HMICFRS states: “We will always try to see policing and fire and rescue through the public’s eyes. We will use consumer ‘watchdog’ tactics, such as mystery shopping, and ask the public, in surveys, what they think about policing and FRS and where they want to see improvements. Our reports are clear, jargon-free, accessible, measured, objective, statistically reliable and authoritative” (HMICFRS, 2011). This helps to ensure that members of the public are not put off by reports that are overly complicated or difficult to understand using complicated language and police jargon that can be tough to comprehend.
The Police Federation describes Police accountability as the following: “We all have a duty to ensure a policing environment where people can speak out and raise concerns; where lessons can be learned and shared across forces. We must have an open, transparent and accountable system that demonstrates fairness: one which has the independent Office of Constable at its heart, where officers can make impartial decisions to police communities in a fair and impartial way according to the law. Policing is at its most successful when it enjoys public confidence and support. The police service must be seen to be fully accountable for its actions” (Police Federation, 2017).
Within each Police Service is a Professional Standards Department (PSD). South Wales Police Describe their PSD department’s responsibilities as the following:
· “Appropriate Authority decision making in relation to levels of investigation and outcome decisions
· Investigation of more serious, sensitive and complex matters
· Case management of complaints and liaison with departments and other agencies regarding complaint matters
· Briefing and advising staff and members of the public in relation to the complaints process
· Quality assurance of records relating to complaint matters” (South Wales Police, 2020).
To have a PSD department within each Police service is vitally important in ensuring that Police officers and Police staff are held to the highest of standards, internally by PSD and externally by various independent bodies. All Police officers and Police Community Support Officers (PCSO’s) are issued with a Body Worn Video camera (BWV). Since the issuing of these in South Wales Police in 2017 it has created further trust from the public as officer’s actions and the public encounters are recorded. The camera acts as an independent witness.
In conclusion, having independent bodies to assess Police Services across the UK, such as the IOPC and HMICFRS, are key to policing. By remaining independent and unbiased, they ensure Police Services are held accountable to those they serve, helping to break down the barriers of trust that some members of the public have with the Police and to encourage support. Ensuring that the Police services are accountable for their errors demonstrates that the Police are responsible for their actions. There is a misconception that the Police are not accountable for their actions and are ‘above the law’. The Independent Office for Police Conduct and Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services are great assets in gaining the public’s confidence in the Police.
Word Count: 984







Essay two title: 
Examine the ethical dimension of ‘real time’ operational decisions. (1000 words)
Bhuvan Unhelkar (2009) in The Handbook of Research in Mobile Business (2019) defines real-time decision making as: “the provision of information in context and integrated with work-flow in real time.” In other words, it describes the ability of organizations to make operational choices based on the most current data or information. Operational and strategic teams of all stripes need to be able to make confident decisions about ongoing situations.” 
In a Policing context, the National Decision Model (NDM) is taught and advised when making decisions at all levels, from Student Police Officers to the Chief Constable. The NDM is used for any incident that requires a ‘real time’ decision to be made by a Police Officer or Police Staff member. The College of Policing breaks down the NDM into six key elements known as the mnemonic term ‘CIAPOAR’. CIAPOAR helps its users remember the elements easily and acts as an aide memoir to assist with any aspect of decision making within a policing environment.
The six key elements are:
“Code of Ethics – Principles and standards of professional behaviour
Information – Gather information and intelligence
Assessment – Assess threat and risk and develop a working strategy
Powers and policy – Consider powers and policy
Options – Identify options and contingencies
Action and Review – Take action and review what happened” (College of Policing, 2013).
There are six elements to the NDM model, five of which feed into the Police Code of Ethics. “The NDM puts the Code of Ethics at the heart of all police decision making. This distinguishes the NDM from other decision-making models and recognises the need for all police decisions to be consistent with the principles and standards of behaviour set out in the Code” (College of Policing, 2013).
The National Decision Model is taught to all Police Officers during initial training, as a method of considering the potential options and contingencies before making a decision in the ever changing work place that is policing. Ensuring that each ‘real time’ decision is proportionate to the situation and the decision made is ethical. One of the responsibilities of Police officers is to conduct ‘Stop Searches’ of people and/or vehicles (only if grounds exist). During these incidents, the NDM must be used and taken into consideration in order to justify the use of a power and if used incorrectly could have serious implications for the Police officer and Police Service that the officer is a member of.
Stop and Search Powers is described by the UK Parliament as: “The police have a variety of legislative powers to stop and search those they suspect have certain items. Their stop and search powers allow them to “allay or confirm” their suspicions without making an arrest” Brown, J. (2019) .
Following the widely publicised death of George Floyd in May 2020 whilst being arrested by US Police Officers, Police Services around the world have been widely scrutinised regarding their use of Stop Searches of people from BAME (Black, Asian and minority ethnic) communities. The Death of Mr. Floyd as a direct result of Police action which highlighted the need for Police officers to act quickly and make the correct decision in a potentially volatile situation. There are ethical dilemmas associated with this case as the officers may have felt in danger and used force to prevent any harm to the public and themselves, however, this then resulted in the loss of Floyd’s life as too much force was used. The NDM model would have assisted greatly if the situation was correctly assessed and their powers were appropriately used. In this example, due to the ‘real time’ decisions made by the officers it resulted in a male losing his life.  
According to Home Office (2021), “between April 2019 to March 2020, out of 1,000 people Stopped and Searched by Police, 157 were defined as ‘Black Other’”.
The European Convention on Human Rights (ECHR) guarantees specific rights and freedoms and prohibits unfair and harmful practice. South Wales Police Officers are taught and expected to follow the ECHR and the Data Protection Act (DPA) daily, focusing on core conventions such as right to life and right to privacy. “Human rights principles underpin every area of police work.” (College of Policing, 2019).  
With this in mind, it is extremely important for Police Officers to consider the impact on the person being stop searched and the subsequent impact that a wrongful Stop Search could have on the way the community views the search being conducted and their local Police Service as a whole. With more people having smart phones, and being able and willing to film Police Officers encounters, it is vital that Police Officers conducting stop searches use their stop search powers proportionately, using their real time decision making assisted by the National Decision Model. The Code of Ethics (College of Policing, 2014) states that “every person working for the police service must work honestly and ethically. The public expect the police to do the right thing in the right way. Basing decisions and actions on a set of policing principles will help to achieve this.” The core principles of ethics are: confidentiality, integrity, objectivity, professional behaviour and professional competence and due care. Police services are expected to consider the core principles in every decision made, whether that be a ‘real time’ decision or non-time critical decisions. 
In conclusion, the National Decision Model is a very useful tool in Policing, and when utilised properly, can be an extremely helpful tool in assisting Officers in making ‘real time’ operational decisions. Making the correct decision is difficult when the public are so free and willing to openly scrutinise every decision an officer makes, however, the Nation Decision Model provides a clear and easy to follow framework for Police Officers to ensure that all options are considered before making any decision and carrying out any actions.
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Essay three title: 
Assess the impact of organisational justice on police agency. (1000 words)
 “ ‘Organisational justice’ refers to the extent to which employees perceive workplace procedures, interactions and outcomes to be fair in nature. These perceptions can influence attitudes and behaviour for good or ill, in turn having a positive or negative impact on employee performance and the organisation’s success” (Baldwin, S. 2006).
 By this explanation given, it can therefore be said that what an individual considers to be ‘Organisational Justice’ can vary from person to person, and that each individual person’s encounters and experiences with workplace procedures will result in either a positive or negative perception of their employer. Each interaction will also alter the perceptions of the fairness of the organisation in which they work. For example, if a Police officer or Police staff member is witness to unfairness and injustice within the workplace, and the person responsible is not reprimanded, then the officer/staff member may lose faith in the management at their place of work, thus them having the opinion that there will be little organisational justice present at their place of work. 
The College of Policing (2015) further splits Organisational Justice into two elements, which are: “Distributive Justice (How fairly employees feel that inputs (e.g. workload, resources), and rewards (e.g. pay, recognition) are allocated across the organisation) and Procedural Justice, which can be split into three further elements: 
· How fairly employees feel decision-making processes are in the organisation (e.g. the extent to which decisions are seen to be impartial, consistent, ethical, and informed by those affected by them).
· How open, honest and timely employees feel decisions are communicated. 
· How respectful and dignified contact is perceived to be between senior staff and employees on a personal level.”
Therefore, the way Organisational Justice can affect each member of a Police Service can vary, depending on the way the individual perceives the ‘fairness’ of the above points mentioned by The College of Policing. If a Police Service is thought to be transparent and fair by its employees in its decision-making processes, then the impact of Organisational Justice upon its employees will be a positive one. If a Police officer or Police staff member was not made accountable for their actions if they did not follow protocol, it would set a precedence to their colleagues, that they too could not follow the policies and procedures and would not be held accountable. If this were to happen, it would create a chaotic policing environment with breaches of policies, procedures and legislation. 
Internal audits take place within Police services to ensure that there is good working practices across the organisation.  Within each Police Service is a Professional Standards Department (PSD) who will investigate internal and external complaints. PSD contribute greatly to the organisational justice in Policing. South Wales Police (2020) describe their PSD department’s responsibilities as the following:
· “Appropriate Authority decision making in relation to levels of investigation and outcome decisions
· Investigation of more serious, sensitive and complex matters
· Case management of complaints and liaison with departments and other agencies regarding complaint matters
· Briefing and advising staff and members of the public in relation to the complaints process
· Quality assurance of records relating to complaint matters”
If Police staff were to feel organisational injustice and not get fair treatment by their line manager they are able to join a trade union and get assistance in seeking justice, however, Police officers are unable to join trade unions. If Police officers want to have further support they can join and be represented by the Police Federation of England and Wales, which is a police staff association set up by law. “The Police Federation is not a union but is charged with representing its members in all matters affecting welfare and efficiency. Police officers are not employees, and therefore, do not have full rights under employment laws but do have their Conditions of Service expressed in Police Regulations and Determinations which have legal standing” (Police Federation, 2019). There are Police officers within each Police Service who are Federation Representatives who can give guidance on the Police regulations and provide support. Police officers are unable to strike as it would pose a public safety risk.
Organisational justice in policing environments is regularly reviewed by its employees when it’s time for promotion. Lack of promotion opportunities and not dealing with poor performance may adversely affect workforce perceptions of fairness, which in turn may lead to negative attitudes and behaviours in the workplace. For example, if only one ethnicity is seen to be promoted within a given Police Service, then members from other ethnic backgrounds may perceive their Police Service to be unfair by not having a diverse management that truly represents their workforce. 
In ‘PEEL: Police legitimacy 2016: An inspection of South Wales Police’ (2016), the HMIC explain the way in which fairness can effect Police Officers and staff: “Police officers and staff are more likely to treat the public with fairness and respect if they feel that they themselves are being treated fairly and respectfully, particularly by their own police force. It is therefore important that the decisions made by their force about the things that affect them are perceived to be fair.” 
To conclude, organisational justice on Police Agencies can significantly impact how Police officers and staff complete their roles and how they perceive the Police Service they work for. The impression of how employees view the fairness of decisions made by their line manager are very important in determining whether or not they consider their employers to be fair in making important decisions such as recruitment and promotions. If an employer considers the impact of how decisions it makes and how they affect its employees, the potential to mitigate against negative organisational justice can be greatly increased. “Fairness at a supervisory and senior leadership level was associated with officers ‘going the extra mile’ without personal gain, following work rules, valuing the public, feeling empowered, and supporting ethical policing” (The College of Policing, 2015). By having a fair supervisory and leadership level, Police officers and staff will have faith that their line managers and leaders act in their best interest when making decisions that affect all employees, such as in recruitment, promotion and even dismissal of their colleagues.
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Essay four title: 
Analyse potential links between serious and organised crime and public protection issues (1000 words)

“The definition of serious and organised crime, or SOC, can be given as people who have worked together for an extended period of time to plan, coordinate and conduct serious crime. These people are, more often than not, motivated to commit these serious crimes by the potential of financial gain” (Crime stoppers, 2020).

Often, Organised Crime Groups (OCG) will use children or vulnerable adults as ‘runners’ to collect or deliver illegal items, such as drugs, to and from customers. This could also potentially be used to sexually exploit children. “Child sexual exploitation is a type of sexual abuse. When a child or young person is exploited they're given things, like gifts, drugs, money, status and affection, in exchange for performing sexual activities. Children and young people are often tricked into believing they're in a loving and consensual relationship. This is called grooming. They may trust their abuser and not understand that they're being abused” (NSPCC, 2016).

The exploitation of children, vulnerable people and young adults with the aim for financial gain is often referred to as ‘County Lines.’ The National Crime Agency (2018) defines County Lines as: “where illegal drugs are transported from one area to another, often across police and local authority boundaries (although not exclusively), usually by children or vulnerable people who are coerced into it by gangs. The ‘County Line’ is the mobile phone line used to take the orders of drugs. Importing areas (areas where the drugs are taken to) are reporting increased levels of violence and weapons-related crimes as a result of this trend.” 

County Lines from a Policing perspective is the manner in which children and vulnerable individuals are being used as transportation devices to carry out illegal tasks such as drug dealing. By travelling alone or in small groups, often on public transport, they remain ‘unseen’ by Police Officers, and so can remain undetected by authorities and charities that could provide help to these vulnerable people; many of whom desperately require it. Through intelligence gathering, crime stoppers reports and calls to the public service centres from members of the public, these can all assist in identifying county lines and vulnerable individuals that may need aid.

This means that identifying links between serious and organised crime can be, at times, extremely difficult. When a vulnerable person is identified Police services will complete a welfare check on the individual, assess the risks, and if they have concerns and it’s deemed appropriate they will submit a Public Protection Notification (PPN) report to their Public Protection Unit (PPU). PPU will then review the report and take appropriate action. PPU may choose to share the information with other agencies such as Social Services in order to get the required support for the individual, whilst ensuring that any investigations are carried out sensitively and professionally. 
Another type of serious crime is Terrorism. “Terrorism is the use or threat of action, both in and outside of the UK, designed to influence any international government organisation or to intimidate the public.  It must also be for the purpose of advancing a political, religious, racial or ideological cause” (CPS, 2020).

Often Terrorism is very well organised and has serious impact upon a nations trust in its Security Services, including the Police Service. With extremists willing and easily able to attack the public or target those in power, such as politicians, this proves to be an ever present threat around the world, and causes serious issues in protecting the public for the foreseeable future. The four Pillars: Protect, Prepare, Prevent and Pursue assist the Police services and Security services in addressing the methods and conditions that assist the spread of extremist views, terrorism and radicalisation. Extremists are similar to those who commit County Lines, they prey on the young and vulnerable; those who are easily led. The Contest Strategy is the UK’s strategy which aims “to reduce the risk to the UK and its interests overseas from terrorism” (Home Office, 2011). Terror groups are well organised in the sense that they are able to share their extreme views and radicalise children and vulnerable adults without physically being in contact with them. This is difficult in identifying those that are being radicalised, as it usually happens over the internet. Although there are banned sites and key words are flagged on search engines, the dark web assists with recruiting these individuals and supporting and guiding them to carry out attacks. As a result, the general public are at risk and the Police services/Security services sometimes have no warning of random attacks and are sometimes unable to protect the public. SOC and terrorism come hand in hand in creating public protection issues; although there is no financial gain for the terror groups, they create fear and intimidation of the public, which is usually their main goal.

An example of organised terrorist attack was the 9/11 attack in New York where two aircraft were hijacked and flown into the World Trade Centre and The Pentagon killing almost 3000 people. This attack was co-ordinated by terror group Al-Qaeda.

In conclusion, there are numerous links between public protection issues and serious organised crime. Consequently, the exploitation of children, young adults and vulnerable people are issues that the Police services will continually have to deal with for the foreseeable. The concern for Police services is the subtle way in which these crimes are being committed, however with the assistance from other agencies which the Police work closely with and the support from the public, they can attempt to combat SOC.  
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