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The aim of this report is to demonstrate a clear understanding of the benefits of the difference between groups and teams. A team is a community of people connected by a single goal working towards to the same outcome together (Hartzell, 2018). Also a team is the where members know each other and other weaknesses. A team is not just people that work at the same time in the same place a team is a group of very different individuals who share a commitment to work together to achieve common goal in the work place. 
A group is bunch of people who have something in common and motivated to join and perceive each other as members and interact with each other (Conyne, 2014). A group is a collection of people united with only one goal. Working within a group members do not need to know each other. 
So a comparison between the both demonstrates the importance and differences of social communities in the principles of creation. If a group could form actively then the team is always formed purposefully (Fritz, 2018). For an example, people of group gathered to play football on Sunday morning and if they start training everyday they could participate in the championships, they will become team. Differences appear in other features of the interactions. So many researchers believe that the group interactions are more clearly manifest social roles. However, in reality groups must have a leader or manager who maybe absent from the team (Fritz, 2018). 
Tuckman and Belin have developed modules that define group and team work which demonstrates the difference between both.
Tuckman’s model suggests 4 stages that develop group work. The first stage is forming, which is when a group of people who are not sure what is required of them and they do not know each over so they are usually polite and reserved in order not to make a fool out of themselves (Ablesim, 2018) 
The second stage is storming this is where a group of people question what and why they are doing. Communication is also using loud and critical and at times unprofessional. 
The third stage is norming which is where rules are set and the group starts to trust each over and communicate effectively. 
The last and fourth stage is performing, this is what information is shared within groups and support with each over is given. 
Belin’s model defines team development as barriers that are recognised within each over, usually with a strategy when dealing within colleagues and work. It is suggested that everyone has different styles of working but towards the same goal. There are nine roles that Belin’s model demonstrates which include implementer, restore investigator, plant, monitor, shaper, coordinator, completer finisher, team work and specialist. (Werken met Teamrollen, 2014)
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