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In today’s business environment, diversity has changed the overall behaviour and pattern of leadership. Now, men and women are equally considered at leadership position irrespective of their gender difference. Companies hire the leaders on the basis of their skills and knowledge of managing the teams. This essay will conduct an analysis of the case study about Ursula Burns. In this essay, researcher has focused towards the different types of leadership styles among women. Along with this, researcher will also conduct analysis about the different challenges that women leaders face within the organization structure.
[bookmark: _Toc67571132]Leadership Style of Ursula Burns
Leadership style can be defined as the method of leaders used for giving direction and motivating the employees. All the leaders use their own leadership style according to their leadership traits (Miiro, Othman and Ibrahim, 2017). In the case study, Ursala Burns is the first African and American women who made efforts to achieve the growth in Xerox for the expanding its market reach and profits. Ursala Burns is the personality with being aware and authentic towards his roles and responsibilities (TruScore 2020). Moreover, she is also effective in maintaining proper relationship with his employees and also develop supportive business environment. She was also famous for his openness and ability to take risks for the company. Therefore, it is identified that female leaders can also perform effectively for the organization (CMU 2015).
Female leaders have their own leadership styles for managing their teams. Moreover, they can also make efforts for achieving success for the company. In such a manner, Burns is the great example of becoming effective female leader for Xerox Company. Burns was the charismatic speaker, compassionate and approachable (Hassi, 2019). Therefore, she was efficient in giving proper guidance to his team members. In today’s rapid changing environment, it is important for the leaders that they have to adopt flexible leadership styles according to the changing situation (Harris and Jones, 2018). Female leaders are not competent enough in managing the changing situation in effective manner. In case Burns, she was right mix of directives and supportive leadership behaviours.
Her leadership style was also resonate with the business community and her employees. Along with this, her deep industry knowledge and willingness to take business risk kept her apart from the stereotype behaviour of female employees (Adams, 2018). It is also considered that feminine characteristics of care and support is useful for the organizations to have strategic advantage for brining organizational effectiveness and wellbeing. Therefore, leadership style of female employees is useful for managing the issues and provide better results for the organization (Podsakoff and Podsakoff, 2019). Burns was the female leader and she has adopted the leadership style of people concern. She is more concern for the well-being of their employees. Moreover, she also tries to establish relationship with the employees and focus towards their interest (Rahbi et al. 2017). This can be easily stated that it is not necessary that only male leaders can effectively handle the organization and perform the leadership roles.
Rather, females are also performing effective roles as leaders and also giving better results to the companies. Nowadays, social leadership style of women has gained more value within the organization and it is also acceptable worldwide (Shafique and Beh, 2017). In such a manner, Burns was considered as trustworthy and she is also has an interest in uniting all the workers. At the same time, she is also concerned for the tasks and specific goals of the organization. Therefore, due to this reason she is competent enough in performing effective leadership style for the company (Fiaz, Su and Saqib, 2017). However, it is identified that female leadership style is different from men leadership style but it is not considered that female are poor leaders in comparison to male leaders. It is because Burns is always focused towards moving their followers to towards accomplishing the mission and vision of the company (TruScore 2020). Burns also loved to work within the organization where they have empathy and people can easily work with different ethnic background. Thus, it is identified that female leadership style is beneficial for Xerox Company to handle the situation and make the company successful (Gaille, 2013). Men leaders are considered as the more competitive and tough whereas female leaders are considered as transformational leaders, considerate and affectionate.
On the other hand, it can be analysed that female leadership styles are more acceptable within the organizations. It is because female leaders adopt the supportive working environment and also focus for the benefit of employees. Burns was the great example of meeting such type of goals (Al Khajeh, 2018). However, men leadership style is different in which they are more task oriented and rigid for their followers. They wanted to achieve their goals within the predefined time period. In addition to this, it is also difficult for the organizations to make difference between the male and female leadership style (Rahbi et al. 2017). It is because Burns was great example for Xerox in giving long term success to the company. 
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After analysing the overall leadership style, it is also analysed that female leadership style has also faced various challenges to survive in the competitive environment. It is because literature has indicated that there are many complex situation where men are considered as better leaders than female (Ramli, 2019). All these are measured on different perspective such as work life balance issues, Stereotype leadership views, organizational culture at top management level and politics (Khokhar and Zia-ur-Rehman, 2017). All these factors create challenge for the female leaders to prove themselves within the organization.
The main challenge faced by female leaders within the organization is related to diversity issues. Organizations believe that females are less task oriented and they drop their career in the middle due to this they are not able to reach at the top position in leadership (Maamari and Saheb, 2018). However, it is identified that highly skilled female with proper knowledge and education are career oriented and they perform their roles equal to men and in effective manner. Burns is the example of overcoming with the challenge of leadership (Abasilim et al. 2019). It is because Burns was highly educated and her mother spend time in educating their children. Due to high skill and knowledge Burns got success in their career within her young age. She was also competent enough in managing her career (Chow et al. 2017).
On the flip side, there are increased in the number of female graduating from the universities but still number of female CEO is low. It is because of increasing inequalities and challenges are still present in the society (Maamari and Saheb, 2018). Society still believe that female employees are struggling with emotions and they are sensitive women so they are not able to perform the leadership roles effectively. This considered as the glass ceiling position due to which not only female employees but minorities are not able to reach at the top position within the organizations (Mohiuddin, 2017). Female leaders also face the challenge related to unequal distribution of the job roles within the organization structure.
Still organizations believes that women has child bearing responsibilities due to which they are not able to survive in the organization for the long term. Moreover, they are less task oriented (Abdulrazaq et al. 2020). In case of Burns, she was the women who has completed his Master of Science and Mechanical Engineering. This stream was mainly considered for the males and females are still moving towards the human resources, education and community relations (Moslehpour et al. 2019). Therefore, such type of difference in the education system has created the challenge for female to become leaders within the organization.
It is also identified that female employees are facing the challenge of high level of competition. While taking interview for the position of leadership within the organization females are given with less priorities. Rather, males are given with priority to perform the role of leadership (Al Khajeh, 2018). Along with this, females are facing the challenge in leadership because followers sometimes believe that females are less competent in managing the working structure. It is also identified that female leadership has to face the major challenge related to diversity (Rahbi et al. 2017). It is because many organizations does not hire the female staff for the leadership position. Organizations believe the females are not able to handle the teams in effective manner and they are not competent enough in taking the roles and responsibilities of the organization (Ramli, 2019).
In the case study, Burns also face the challenge with the company but Xerox was the company who understand the importance of diverse workforce in the year 1980. Apart from this case study, females also face the challenge related to harassment at the workplace (CMU 2015). They are not able to maintain work life balance because of lack of support from the companies and higher level department (Al Khajeh, 2018). Female employees are misbehaved because companies considered that all the females are having lack of knowledge in managing the organization. Moreover, they are not able to take strong decision for the company. Thus, it is important to make efforts to overcome with challenges of female employees to become leader within the organization (Rahbi et al. 2017).
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	It is considered that men are better leaders than women. The women in leadership roles face many challenges as they are considered inferior in such important roles. To overcome the leadership challenges, the female leaders should adapt the strategy of diversity management at the workplace (Ramli, 2019). With diversification, women leaders will be able to prove that they are equally skilled and qualified as men in terms of maintaining the workplace diversity. The women leader should also try to develop and build strong relationships at the workplace (Khokhar and Zia-ur-Rehman, 2017). The strong relationships at the workplace would allow the women leaders to have a strong base of followers or team members who would work on the instructions of their leader. This will cement the place of women in right direction towards leadership (Maamari and Saheb, 2018). Further the strong relationships with other stakeholders would also bring different customers, suppliers and employees thus proving the worth of women leaders. 
	It is further recommended that the women should be given the proper training and support from the college or university in their graduation. They should be taught to handle different roles in the future and how they can grow in the male dominated society (Miiro et al. 2017). The women should be provided with leadership roles from the very beginning so that they recognize the importance of such roles and are able to properly handle it in future. To overcome the challenges in business the women should use their knowledge and learn as fast as they can (Hassi, 2019). Women might not be automatically respected at the workplace but their knowledge and skills may earn them the respect. In the given case study also, Ursula Burns helped the Xerox Company to grow despite all the challenges.
The workplace environment of the companies should be such that it supports female staff in the same way as it supports male staff (Harris and Jones, 2018). The opportunities and growth avenues should be equally provided to women. To overcome the challenges of leadership of women, the outlook of the workplace need to be changed. For this purpose, the women leaders can take the help of their male counterparts that appreciate female leaders in the organisation (Adams, 2018). Women should work with a mentor in the industry that helps them to grow and take responsible designations and leadership roles. This will help them in learning new skills and develop their image as a strong candidate with better leadership capabilities at the workplace (Podsakoff and Podsakoff, 2019).
	To overcome the challenges faced by women leaders at the workplace, it is required that the leaders should speak and raise their voices on discriminatory hiring or promotion practices. Elimination of such practices would ensure that the women are getting equal opportunities at the workplace to show their worth (Rahbi et al. 2017). Further it is also recommended that there should be call for recruiting practices that actively encourage women to apply. This will improve their participation in the workplace and also boost their confidence (Shafique and Beh, 2017). To strengthen the women leadership at workplace, there should be a support to fellow women at the workplace. The leadership challenges faced by women is mainly because of the reason that they have not been considered fit for the role in a male dominated society (Fiaz, Su and Saqib, 2017). There is a lack of awareness regarding the abilities and leadership qualities of women. The need is to change the perception and lead the team or followers by example. Women leaders should dedicate themselves to the job and also focus on the challenging and engaging nature of the work (Abasilim et al. 2019). The leadership qualities should be built and workplace culture should be changed to adapt the leadership of women. Thus the above suggested strategies could help the women in their leadership roles.
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	It has been concluded from the above assignment that diversity has changed the overall structure of leadership and management. Women are getting more actively involved in the leadership roles and are successful in their roles. It has been concluded that there are various challenges that a women need to face in leadership because of the male dominated society. Ursula Burns has defied all the odds and has been a successful leader on the basis of her skills. It has also been concluded that leadership style should be inculcated in women from the universities and colleges so that they become ready for the future roles. 
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Leadership can be defined as the method in which leaders perform the activities to lead team members within the organization. In this essay, reflective analysis is conducted by the researcher to analyse the learning from the leadership module.
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After the completion of module, I have learned that leadership is mainly identified on the basis of skills and knowledge of individual. It does not measured on the basis of gender differences. This module is also helpful for me in gaining my knowledge about the leadership traits and leadership styles. I have learned that leadership traits are the characteristics of the individual as leader such as communication, highly skilled, acceptance to change etc. Similarly, I have also gained knowledge about the leadership styles which can be defined as the method of leadership. Leadership style can be defined as transformational, transactional, democratic, autocratic etc.
In the case study, I have analysed that Ursula Burns is the CEO of Xerox company because she was competent enough in performing the leadership role within the organization. It is also identified that Burns was the great example for females to take active participation in their career goals (TruScore 2020). I have learned about the various problems that are mainly faced by the women employees within the organization. I have also learned that most of the females drop their career in the middle because of their family responsibilities. On the basis of research, I have gained understanding about the problems of work life balance. It is because women have to manage their personal as well as professional life.
Due to this reason, organizations have developed the stereotype behaviour for the female employees (Al Khajeh, 2018). I have identified that organizations have developed such type of image because of previous working pattern. Now, Burns is the great example to overcome with the issues. She was the female who completed their engineering at that time when females were not considered to do engineering. Along with this, I have also learned that women are taking active participation in their career. They are getting trained and also making efforts for their career. At the same time, organizations are also providing equal opportunity to women employees within the organization (Ramli, 2019).
There are some workplaces where women are participating more than men. For example, Wal-Mart, Tesco, Starbucks etc. are the various companies those are hiring female staff members at the higher position (Maamari and Saheb, 2018). I am able to understand that leadership mainly depends on the skills and knowledge of the employees. It should be suggested that organizations should focus towards the skills and maintain diversity within their structure. Such type of diversified structure will be helpful in motivating the employees. I have also gained my knowledge through the module that companies should use the suitable motivation theories within the company. According to Maslow Motivation theory model, female employees can be motivated if they are able to fulfil their five types of needs (Adams, 2018).
In this module, I have learned that Burns was able to get success in their career because of their family support. Through their support they are able to focus towards their career and participated in the organization. Moreover, I gained my knowledge that culture and values also plays an important role in developing leadership qualities among female. In the module, Burns was inspired by her mother because she was the charismatic leader. Burns follow her mother and accordingly she behave within the organization. I am also able to understand that female should be involved within the decision making of the organization. It should be important for the higher level department that they should consider the leadership skills of females in positive manner (Rahbi, Khalid and Khan, 2017).
For example, I have seen in the case study that Xerox provided complete support to Burns and also believe in their decision making skills. All the employees within Xerox are ready to accept the decision of Burns. It is because Burns was highly skilled to manage the organizational goals and individual objectives. This is helpful for Burns in maintaining work life balance. I have also learned that large number of females are graduating from the universities but still they are not reaching at higher position within working culture. Thus, overall it can be suggested by me that female should be trained and educated about their importance for career.
It has been analysed by me that efforts of women towards their career and education will be helpful in changing the overall culture. I have also learned that Burns have always look forward in their career and provided better results to the company. At the same time, proper support from the company was equally important in building her career (Shafique and Beh, 2017). Thus, I have learned from this module that supportive working culture and efforts of female staff members are equally important in providing equal employment opportunity. In addition to this, I have also learned that almost all the organizations all over the world are now adopting diversity management.
[bookmark: _Toc67571139]Conclusion
From the above discussion, it can be concluded by me that companies are providing equal employment opportunities, providing flexible working environment, supportive working culture. All these efforts of the companies motivate the females to become leader. I have learned that stereotype behaviour about the women should be changed. Now, women should not face the diversity related issues within the companies.
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