



1. Introduction
The purpose of this essay is to analyse the different business communications challenges and situations that the British companies could potentially face while they are conducting business with the other country, in this example, the country would be Japan. Both of these countries are in a polar opposite difference on how they communicate within the business environment. This could be observed by looking at each of their respective culture which is indeed different. Although the culture between the two are different, if the British companies poured their time and effort to understand the unique culture that Japanese people has within their business environment, the British companies should be able to conduct their business in Japan because of their understanding that they could gain and executed during the international business communication between the two.

2. Discussions
a. International Business Communication Situations
In essence, (SIMON & SIMON, 2022) states that international business communication is very similar from the normal business communication, although the communication itself was done across and through different cultures. Because of the difference in cultures, the communication between the business partners could be further complicated with the use of technology, different business practices, and language barriers. In addition, (Languagelink.ie, 2018) adds that cultures would also give people with a unique way of understanding, whereby they could possibly interpret the world along with the individuals from a very different cultures that will ultimately interpret the world with the “same mindset” through a significantly different way. 
Furthermore, because of the unique way of cultures that could define individuals on how they would communicate, there would certainly be some cultures that allow more spontaneity and flexibility than others (Novy and Yeboah, 2023). This further adds more complex communication problem and challenges that each country could be facing whilst doing business with one another because of these unique differences. And because the cultures around the world are indeed exceptionally vary across the globe, by understanding the uniqueness in culture along with the importance of the international business communication is indeed very vital for the business environment. As an example, a Japanese business person could possibly do not want to agree with the negotiations, but they will not explicitly state it that they are rejecting the proposal, because Japanese as a culture do not like to reject or saying no directly with the other person that they are dealing with (Mcrill, 2019). 
Where in business context, the culture itself relates to the behaviour that is common and widely considered as acceptable professionally in a country and it may not be the same case as other country because of their cultural difference respectively (Twose, 2019). Therefore, by identifying how the cultures could potentially affect the international business communication, it would be heavily beneficial and should be understood for businesses to avoid any misunderstandings between their partners and so that they can thrive within the new and unfamiliar area or country that they are trying to enter and doing their business within.
b. UK’s Business Communication Situations
The United Kingdom or UK has their very own culture and ideology, like the rest of the world. And in the business communication, as (Worldbusinessculture.com, 2023) mentioned that the British are known for being non-confrontational in any business situations whatsoever, whereby the British see the open confrontation with directness along with fear because that bluntness would possibly offend the other person. And ultimately, the British was often than not, was seen as evasive in business meeting situations when in actuality, they really are only searching of a way to say something negative that can be perceived in a positive manner (Worldbusinessculture.com, 2023).
The British are also known as their use of mix indirect and direct communication, and according to (Culture Vulture, 2021), the direct communication cultures, people more often than not, usually communicate what they think. As a result, they usually emphasize more on transparency rather than feelings and relationships. One notable example would be the U.S. where they are one of the most bizarre examples of the direct communication and it is vice versa for the indirect communication cultures. Hence, the British, (Culture Vulture, 2021) said, that they utilize a mix of both, usually they are more likely to be direct when they are communicating information to other people that most likely would not offend anyone, whereby they will be indirect whenever they try communicating with someone that may upset someone regarding the contents that they are trying to deliver. In addition, (Cultural Atlas, 2016) adds that most British people tend to communicate indirectly, because the interest of avoiding or creating conflict and in addition to be polite during any communication with the other people is really high for British people.
Within the UK soil, any agreement would normally not be complete and final until the written contract has been formally witnessed during the signing says (Business Culture, 2013). Therefore, it is thought to be crucial to make sure that all of the conditions and the terms within the contract are indeed included within the formal contract document. Furthermore, (Business Culture, 2013) adds that within the British business, the hierarchies are almost non-existant since the business units usually have delegated autonomy, whereby it may increases the means and overlapping loosely explanation of responsibilities in addition with fewer distinctions between departments and roles. Furthermore, professional status and rank within the UK is usually based on their respective individual’s expertise and achievements in their respective fields, because their backgrounds and academic titles are not that important within the business says (Business Culture, 2013)
And in a business, the British people would naturally value planning and punctuality highly says (Aetnainternational.com, 2023). Any meetings would generally schedule with lots of notices and in turn, it was expected that the participants of the meeting would be on time. If somehow there would be a delay to participate in the meeting, it is also considered polite to message or call to let someone know that they would not be able to attend the meeting as scheduled. Furthermore, exchanging small talk before the meeting begins also considered as a polite thing to do, and British people usually are on the first name basis with the people that they are doing business with and it is very uncommon for people to address or exchange names with themselves and other people using their full formal title (Aetnainternational.com, 2023).
c. Japan’s Business Communication Situations 
The business communication style of Japan has been known as they are heavily rely on their non-verbal cues and its own context of what they would like to express than the literal word of meaning that represents the context that they want to deliver according to (Friedman, 2014). In addition, he adds that the most effective communication that foreigners could utilized is more often than not, utilizing the indirect communication. Non verbal actions, gestures, and nuances are often being used by the Japanese to express their thoughts on what needs to be said.
One of the most notable thing that the Japanese prefer much more is that they rather have verbal agreements instead of the written ones and they do not like to be pressured to sign the documents. Furthermore, the decisions were made if all of the people within the group agrees, this means that the Japanese culture does not entrust an important decision into one person, instead, they would prefer to discuss it within their group. If somehow a single person within the group does not agree with the negotiation within the contracts or agreements, the proposed business would be rejected. Also, in the old days, Japanese was using an old concept of which that they called “unhurried” negotiation process. This process has become a deep culture that roots back to the early days of business within Japan. Although, the strong contemporary business competition that has been going on quite a while within Asia has changed that façade, and the culture that the Japanese usually implement into their business, that is “unhurried” negotiation process, was no longer applicable, instead now the Japanese prefer to make the decisions efficiently and swiftly. (Today Translations, 2019)
Another thing that the Japanese prefer during business communication is small talk. It is a very crucial step within business communication, because as the Japanese seen small talk is a way to get to know each other and create trusts between the business partner. Or we can argue that small talk is some sort of an ice breaker before they get to the main topic of important business negotiation. (Team, 2019)
d. Challenges that British businesses may face whilst encountering Japanese Culture
It is a fact that the economy of Japan is at the third ranking globally if observed and ranked by their GDP or gross domestic product, on the other hand, their ease of doing businesses with other entities would be at the 114th across the globe. In addition to that, Japan is one of the leaders of innovation, which in turn, businesses and living environment are very much attractive from everyone’s perspective. However, despite everything that has been mentioned, a huge number of cultural factors could potentially make Japan one of the most difficult countries to get inside in and conducting business within. (Tmf-group.com, 2022)
When conducting any forms of business in Japan, whoever they are would always be at risk at different customs that is subjected to Japan, in this case, British companies would stand at an incredible risk. Their unique culture has a different perspective of reliability, tradition, honesty, and privacy. Japanese culture when faced with what the British culture may called “personal issues” would not be the same for Japanese because they would perceive them as problems or challenges to overcome as a team, which is an entirely different concept that the British companies are used to. With this difference in mind, it would be a disaster if the perceptions and context is not properly translated and expressed towards one another since it would lead to failure of relationships during the business negotiations. (Editor EBR, 2022)
Another challenge that British companies may face during negotiating with Japanese companies would be the language barrier. The language barrier is the most prominent challenge out of all since it is the most important thing that needs to be understand and utilized properly. Every international business communication may be conducted by utilizing the same language which usually is English, but Japanese companies have a different culture and meaning that the English language may not be able to capture or express the context correctly. If the understanding of the Japanese culture that associates heavily with their language is very low with the British companies’ side, things would get tough and it would lead to miscommunication and thus damaging the business relationship and even the image of British businesses that tries to create or work together with Japanese companies. (admin, 2020)
In addition to that, one of the most notable Japanese culture that is prominent among them is “silence is beauty” approach and they too tend to lean more towards indirect and high context communication that refers to the context and implications much more than the direct verbalization approach that the British companies used to with their cultures. This could lead to a confusion if the understanding of such matter is low, thus may or may not leads to failure of business relationship. This kind of regard such as non-verbal communications, emotions, relationships, and body language are the most important thing within the Japanese communication culture. One thing that Japanese communication culture loves to do is by not saying “no” directly, rather rejecting in a way that may left British companies with a more direct approach in confusion. (Sato, 2022)


3. Strategies to Overcome the Challenges
In order for the British businesses and companies to succeed in conducting their business with their Japanese partners, there should be some strategies that the British companies could implement and execute. Since the cultural difference between the British and Japanese are significantly different with one another, strategies that could overcome this differences and hurdles that may be faced by the British later would be highly beneficial since it would help the businesses and negotiations be effective and efficient and without being ignorant or disrespecting the Japanese cultures.
Language would not be the only problem within the globalized business but it is indeed a key problem while doing business on Japanese soil where most of the Japanese are quite limited in terms of understanding and speaking the English language, even amongst the multinational companies that are active and conducting their business in Japan. And one of the things is that commonly, Japanese people are known for their great writing and reading rather than their listening and speaking. Furthermore, Japanese people are not used to express their opinions or even speaking up their views towards the other party, this in turn, leads them to a bit more difficult to exchange opinions or negotiates using English language within the globalized business. This happens because of one of their most influential and traditional culture that dictates and supports the “silence is beauty” motto. (Megumi Oyanagi, 2017)
To counter these kinds of challenges that may be encountered by British companies whilst doing business with their Japanese partners or businessman is to understand and learn their partner’s cultures a bit more, in this case the Japanese. By pouring their resources and effort in order to understand the Japanese culture better than before, and by doing so, the British companies would be able to understand the history, context, pet peeves, and also react accordingly and correctly during exchanging information or negotiation with their Japanese business partners. (Donnelly, 2019)


4. Conclusion
International business communication is indeed one of the most important things that any companies should have, including the British companies that would like to expand their businesses to Japan. Cultures vary from one country to another, and it is no exception for British companies and Japanese companies. Both of the companies have a polar opposite business cultures where British cultures lean more on a straightforwardness, whereby Japanese cultures would lean more towards indirectness during negotiation or communicating to their relevant business partners. Strategies to overcome challenges that may face British companies whilst they are conducting or negotiating business with Japanese companies could be implemented by the British companies that wants to expand their business to Japanese soil. 

5. Recommendations
Therefore, by understanding the business partner’s culture, in this case the Japanese cultures, would be highly beneficial for the British companies. The British companies could possibly expand their scope of area of business in the Japanese soil by learning their culture, and it would be beneficial for British companies to be more focused on their learnings towards the cultures. By acting so, British companies may develop their market and business within Japan effectively, and in turn, would potentially gain an exponential growth and possibly dominate the market within the country.
If somehow failures occurs during the communication and negotiation with the Japanese companies, the British companies could re-evaluate their method of approaching the business and business proposals by re-examine their actions that has been executed during the negotiations before. Furthermore, British companies should also be putting their priority on what made the business communication failed, and if the main issue has been identified, they could possibly learn from their mistake and modify their method of communication towards the Japanese companies. This would help British companies to solve and improvised if there are similar issues that may rise in the near foreseeable future. 
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