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[bookmark: _Toc96418336]The event selected by the author is known as the “International Meeting for Technological and Innovation in Tourism.” This specific meeting has been chosen as it plays a vital part in promoting Technology and Innovation within the Tourism Industry. The objective of the conference and the symposium is to gather participants who will have the opportunity to exchange knowledge and ideas regarding the developments, issues, and strategies in tourism technology (Avgousti, 2015). The choice of venue for this event is the London Marriott Hotel County Hall which is well known for their great event management and which has adequate amenities for any occasion. The specific hotel seems suitable due to its location and experience in accommodating large international conference events. It offers a large conference hall as well as outdoor spaces for exhibitions, and... logistical solutions so that one can be assured of a successful event. Therefore, the meeting will be very helpful in discussing the prospects of digital marketing, the application of artificial intelligence in the tourism industry, and the potential of big data in enhancing customer satisfaction. This effort belongs to the concept of sustainable tourism and optimization of the operation of tourist businesses.

[bookmark: _Toc168055615]
The Event Cycle 
The event cycle is the set procedure followed during the planning and execution of events, together with the keen attention paid to the results of each stage. It usually involves initiation, planning, implementation, event day, and finally, closure. The cycle enables the event managers to have an overview of the entire process and envisage any likely problems that may arise and how they can be avoided or solved to enhance success.
Initiation: This phase involves establishing the goal and objectives of holding the event and determining the groups of people that will benefit from it. Concerning the initiation phase for our meeting, the problem was highlighted, and input from experts, researchers, and potential attendees was taken to address the current technological solutions in the tourism industry (Bowdin et al.,2011).
Planning: Much of it relies on specific planning, such as setting goals, financial planning, and preparing for contingencies. In this phase, we finalized the location for our event—the London Marriott Hotel County Hall—created the detailed budget for renting the venue, feeding the attendees, promoting the event, and contacting the speakers and sponsors. Marketing strategies were also created specifically to appeal to the larger public.
Implementation: The last stage of the process involves implementing the plan. We oversaw the hiring of the venue, dealt with the vendors, and made certain that all relevant technologies, like sound systems, were well coordinated on the day. It was important to update and rehearse all the stakeholders in order to maintain harmony consistently.
Event Day: When the event day comes, it is very important to ensure that the activities run smoothly. For that, we were responsible for registration, navigation of the attendees, and coordination of the sessions. All organizational aspects, including catering services, conference calls, transportation, and any other technical assistance services needed, were effectively managed.
Closure: In this paper, the procedure of debriefing and evaluation of event success and objective achievement is described in detail. This phase also entailed the preparation of the financial accounts and balance sheets for the various organizations.

[bookmark: _Toc168055616]Event Concept 
The intent of the “International Meeting for Technological and Innovation in Tourism” is to showcase and discuss technological concepts and their application in the tourism sector. Targeted participants for this event include industries in the field of tourism, academic personnel, scholars, practitioners, and students who will exchange ideas regarding trends, issues, and improvements in the delivery of tourism activities and management systems (Ragab and Wagdy, 2019).
Itinerary for the Day:
08:00–09:00: Registration and Welcome Breakfast
· Participants will register and collect your event pack, then have a buffet breakfast and mingle with your fellow delegates.
09:00H–09:30H: Opening Ceremony
· As a part of this, the event will start with an opening remark from the director and coordinators of the event, followed by speeches from some experts in the field.
09:30–11:00: Session 1: Technological Advances in Tourism
· Technological workshops and information sessions, which may include topics like AI in customer service, VR experiences, or smart tourism destinations.
11:00–11:30: Open Discussion and Machine Interaction
· An interim tea or coffee break for the delegates so that they can exchange their views and ideas about the respective sessions.
11:9–13:00: Session 2: Digital Marketing Strategies
· The attendees will hear about the specific factors for effective use of digital marketing tools in tourism promotion, the pros and cons of big data usage, and the influence of social networks.
13:12:00 a.m.–1:00 p.m.: Lunch Break
· Lunch is sponsored by the company and includes an array of foods from different cultural backgrounds. This will create a platform for the participants to exchange contacts.
14:00–15:30: Session 3: Sustainable Tourism Practices
· Current and emerging topics include sustainability in the tourism industry, waste disposal, energy savings, and the application of information technology in environmental protection.
15:30: Tea Break Session
· Followed by light food and beverages and time for business card exchange.
16:00–17:30: Session 4: Research Paper Session: Blockchain and Security in Tourism
· PowerPoint presentations regarding the use of blockchain in the tourism industry, especially in terms of security and trust among customers.
17:30–18:00: Closing Remarks and Future Directions
· Discussions made during the day Summing up the main points and findings Further steps in technological development in tourism.
This way of organizing the event will help all delegates have active and useful interactions, learn a lot of new things, and find cooperation points.
[bookmark: _Toc168055617]Aim and Objectives of the Meeting 
Aim:
The general aim of the conference, “International Meeting for Technological and Innovation in Tourism," is to further the knowledge regarding the use of advanced technologies to create value-added experiences and increase productivity in the tourism sector.
SMART Objectives:
Increase Awareness: To substantiate this aim, within the framework of the event, a minimum increase of 20% in the level of participants’ knowledge regarding the further technological advances and novelties in the sphere of tourism is to be provided using the data from survey questionnaires filled out before and after the event.
Foster Collaboration: Build at least five new partnerships or collaborations between industry practitioners and technology developers, researchers, and academicians within three months of the event through a follow-up survey and networking feedback.
Promote Sustainable Practices: Promote sustainable solutions for tourism by discussing at least three examples of successful efforts made during the event. It is possible to have 50% of the participants adopt at least one sustainable practice in their operations within six months, according to the follow-up survey.
These are specific, measurable, achievable, relevant, and time-bound objectives that can guarantee the success of the event and help in the promotion of technological advancement and sustainability in tourism.
[bookmark: _Toc168055618]Event Operations 
Skills:
Event Planning and Management: There is a need to hire qualified event planners to manage the event, starting with the planning up to the implementation of the planning process. The ideal candidate must have excellent organizational skills when it comes to logistics, scheduling, and working with vendors and must also be able to come up with backup plans (Ragab and Wagdy, 2019).
Technical Expertise: IT professionals must coordinate all the technological processes, which involve arranging and testing sound and video systems, checking network connections, and providing technical support for presentations and online parts.
Marketing and Promotion: The event requires marketing specialists with analytical skills, an understanding of digital marketing and social media promotion, and PR skills to market the event and engage participants and stakeholders.
Customer Service: Coordination and management of registration, attendant inquiries, and staff support; these are areas that need professional skills for delegates to have a friendly experience on site.
Sustainability Coordination: Industry professionals in sustainable practices will facilitate the planning of the event to adhere to specific environmental criteria like resource recycling, energy conservation, and the encouragement of sustainable practices.


Resources:
Venue: Among them is the London Marriott Hotel County Hall, with conference and breakout rooms as well as exhibition space.
Technology: audiovisual equipment and reliable internet connection; configuration of presentations, including projectors, screens, and microphones.
Catering: Professional catering is needed to ensure that food and beverages are provided, and this will include catering for special diets.
Marketing Materials: Promotional material, flyers, event schedules, and calendars to ensure that the event is well-marketed and people at the event can easily navigate.
Transportation and Accommodation: Transportation for guests and ensuring that accommodation have been provided to enhance the convenience of the international delegates.
[bookmark: _Toc168055619]Event Budget 
Event Budget Breakdown:
Income:
	Sponsorships:
	£5,000 from industry sponsors supporting technological innovation in tourism.


	Registration Fees:
	£10,000 from participant registrations at £100 per attendee.


	Grants and Funding:
	£3,000 from government grants and industry associations promoting sustainable tourism practices.


	Total Income:
	£18,000


Expenditure:
	Venue Rental:
	£7,000 for the London Marriott Hotel County Hall, including conference rooms and exhibition spaces.


	Catering:
	£3,500 for breakfast, lunch, and refreshments, accommodating various dietary needs.


	Marketing and Promotion:
	: £2,000 for digital marketing, brochures, and event signage.


	Technical Equipment:
	£2,500 for audiovisual equipment, internet connectivity, and technical support.


	Staffing and Logistics:
	£2,000 for event planners, technical support, and customer service personnel.

	Miscellaneous Costs:
	£1,000 for contingency expenses, sustainability initiatives, and attendee materials.


	Total Expenditure:
	£18,000


[bookmark: _Toc168055620]Industry Trends 
The system of meetings and events worldwide is constantly changing as a result of the development of technologies, the focus on issues of sustainability, and changes in attendee expectations. Some of the new trends are virtual and hybrid events, sustainable events, and intelligent events leveraging technology, AI, big data, and more.
SWOT Analysis:
Strengths: It improves attendee engagement and ultimately operational effectiveness through the application of technology. The London Marriott Hotel County Hall meets these criteria owing to its prestigious location and the presence of abundant facilities.
Weaknesses: The high cost of acquiring advanced technology and sustainable practices may act as a drawback since it may prove costly after the budget has been set.
Opportunities: Higher and new demand trends can be reached by making events more sustainable and technologically appealing to a wide audience to attract sponsors.
Threats: Some operational challenges during the event and establishment, and competition with other automated-oriented venues.
PESTLE Analysis:
Political: The role of governments in supporting sustainable tourism includes the provision of grants and funding.
Economic: Concerns include the variability in sponsorships and attendee turnout due to fluctuations in the economy; however, opportunities lie in funding from the advancing tech industry (Gretzel and Sigala, 2015).
Social: Awareness and demand for sustainability in the processes of event planning and production are making significant strides.
Technological: Technologically, change is relatively fast; hence, organizations require frequent upgrades of their machines to the most modern ones.
Legal: It is mandatory to operate according to the data protection regulations, especially when sourcing, employing AI, and big data analytics.
Environmental: The expansion of sustainability consciousness in the event industry necessitates the integration of green initiatives and environmentally friendly elements.
Impact on the Event:
The marked trends, including the ‘International Meeting for Technological and Innovation in Tourism,’ are very much affected by these trends. It takes cognizance of the technological advancement of the industry as it trends towards the use of online or hybrid modes, thus increasing interaction and audience. Integrated sustainability themes are relevant and include the increasing concern over global environmental concerns and the rise of sustainable solutions. Thus, the SWOT and PESTLE analyses inform our strategies to keep the event on top, responsive to legal and industry changes, yet relevant and competitive in the growing and diverse field of meetings and events.
[bookmark: _Toc168055621]Cultural and Situational Considerations
Considering culture and situations are vital to achieving the effectiveness of the “International Meeting for Technological and Innovation in Tourism.” It takes into consideration the culture, sensitivity, and viability of reaching a broad audience.
Cultural Considerations:
Diversity and Inclusion: These cultures may include: the attendees will be of different cultural origins. Understanding cultural differences and ensuring that the content and activities of the event reflect diverse cultures are important in order to avoid conflict of understanding.
Language Barriers: Supplying translation and all the necessary materials helps those who study the language get the maximum profit from the event (Bowdin et al.,2011).
Cultural Norms and Etiquette: Acknowledging and appreciating other people’s culture in matters like diet, dressing code, and body language improves the comfort and happiness of attendees.
Situational Considerations:
Global Pandemic Response: Respecting health and safety measures such as social distancing, vaccinations, wearing masks, and offering hybrid events is beneficial for the attendee’s health and will align with the existing regulations.
Technological Accessibility: It is crucial to have a plan for the technology at the event to be accessible to all, especially when the event will contain virtual or hybrid aspects.
Environmental Sustainability: Sustainability principles like negotiating waste minimization and using sustainable products demonstrate compliance with worldwide environmental issues and increase the event's image.
These points are crucial to offering a friendly climate, bringing together participants from a wide array of backgrounds, and sharing expertise and working together efficiently. If these aspects are interesting and suitable for the cultural and situational context, the objectives of the event can be achieved, and its participants will have positive emotions.


[bookmark: _Toc168055622][bookmark: _Toc96418337]Conclusion 
In conclusion, the ‘International Meeting for Technological and Innovation in Tourism’ is developed to help improve the sector of tourism and apply modern technologies and practices to sustainable tourism. By holding the event with an understanding of these trends, as well as proper planning and consideration of culture, the participants’ activity and the efficiency of all stages of organizing the event should increase (Avgousti, 2015). This fundamental direction is backed by a solid budget and realistic goals, guaranteeing a productive and meaningful conference. In the long run, such an event will be of paramount importance in heralding innovation and sustainability in tourism, thereby bringing about positive change in the sector.
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