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 	The key focus of this report is to examine the case study of Urban Heights Hotel which is located in an urban landscape. The report focuses on the identification of key factors that make the financial performance of Urban Height hotels decline. Also, there will be a discussion on the trends and patterns in the financial performance of the hotel over the past three years. In particular, the report suggests an appropriate turnover strategy for the hotel to revitalize the hotel's financial health as well as reputation.
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 	Over the last three years, Urban Heights Hotel's business success has been less than satisfactory. It looks like sales have dropped a lot since income has steadily gone down from £2.5 million in 2021 to £1.8 million in 2023. The costs of running the business have been slowly going up, going from £1.8 million in 2021 to £2.3 million in 2023. It does not matter if attempts to keep operations going have been successful; this shows that costs have grown faster than income. This worrying situation is shown by the net income trend (Chen et al., 2021). It was a good sign for the hotel in 2021 that it had a net income of £700,000. But by 2023, it was only worth £500,000, down from £200,000 in 2022.
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 	While evaluating the balance sheet, it is evident that the trend for cash and other alternatives is going down. It has gone down from £300,000 a year earlier to £200,000 in 2023. The hotel is having cash flow problems because it does not have enough short-term funds, and this drop could be a sign of that. Another sign that there is trouble getting paid is the fact that accounts receivable are going down. In the past three years, the budget for property and equipment has gone down from £5 million to £4.5 million. This means that assets have been sold for more than they were bought, or they have lost value (Ball et al., 2024). Long-term debt and bills payable, both present and upcoming, have been added to the liability group. This means that the hotel is taking out more loans to pay for its working costs and keep its current amount of debt (Burhan et al., 2021).
 	If the revenue is going down, it means that demand is going down, as well as market share is going down, there are problems with prices, or customers are unsatisfied (Hastings et al., 2020; Hickel, 2021). These things help the hotel learn more about its clients, its rivals, and the market as a whole. Moreover, it is a considerable problem that running costs are going up and are now higher than income. The hotel needs to take a close look at how it makes money so it can cut costs without dropping standards or customer service. Also, the sharp drop in net income shows that there is a problem with making money. The hotel can only make money again if it follows through on its plans to cut costs, become more efficient, and bring in more money from different sources (Ahmad et al., 2022).
 	Furthermore, the hotel's liquidity is getting worse because it has less cash on hand and fewer accounts receivable (Sikveland et al., 2022). It can either change the terms of its payments to providers or make it harder for users to get loans in order to improve its cash flow. The problem with liquidity is getting worse because long-term debt is going up and wealth is going down. If the hotel wants to pay off its debt and spend its stock, it needs to focus on making money. Particularly, the Urban Heights Hotel needs to act quickly because of serious money problems. For it to stay alive and be successful in the long run, it needs a full turnaround plan that includes ways to increase income, decrease expenses, and improve cash and stability (Wang et al., 2019).
[bookmark: _Toc165651483]Key Reasons behind the Decline in Profitability
 	The pandemic has been terrible for the hotel business as due to health worries, travel limits, and lockdowns, there was a sharp drop in both work and vacation travel (Mitrovic et al., 2023). This made Urban Heights' income drop very quickly, as both lodging and event bookings dropped very quickly. Some industries have started to get better, but the hotel business is still dealing with the effects of not many tourists. Because of how unpredictable the outbreak is, Urban Heights has lost a lot of money because it is been hard to correctly predict demand and plan for future operations (Mohamad et al., 2021). Poor price and revenue management is a common reason why sales are going down. It is possible that Urban Heights did not check the best prices for rooms, deals, and events to account for changes in demand. If the operations of a hotel are not streamlined and its overhead costs are high, the bottom line could suffer (Elsharnouby, T.H. and Elbanna, S., 2021). 
 	Urban Heights can have too high of running costs because of inefficient processes, too many employees, or resources that are not being used to their full potential. Using too much energy, not keeping track of goods well, and having too many workers on hand during slow times are all things that can cause costs to go up (Babajee et al., 2020). Fixed building costs like utility bills, property taxes, and insurance may eat away at earnings when sales are low. Urban Heights will not be able to improve its financial success until these flaws are fixed. Lack of innovation on the part of Urban Heights has caused its falling profits by not finding new ways to make money and improving its services. The hotel cannot be able to make as much extra money as it only relies on booking rooms and holding events (Milasinovic et al., 2020). There are many ways for Urban Heights to make money, such as improving its food and drink services, moving into related businesses like catering or local partnerships, or opening health camps or shared office spaces. Urban Heights can see its income stay the same or even go down if it does not diversify and come up with new ideas (Filimonau, 2021).
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Focusing on Customer Experience
Turnaround strategy is important for improving the financial development of the hotel and to maintain its reputation. Turnaround strategy is adopted by many companies to bring back their organizations from severe distress to acceptable level of performance (Khanra et al., 2021). It shows the difference between improvement program and rescue efforts. However, most of the researchers assume that the powerful actions are needed to be taken to avoid negative impact or provide better improvement or change to structural performance (Artana and Wiagustini, 2018). Properly planned changes and upgrades will improve the financial status of the hotel and make it good tourist spot for the visitors. To make the Urban Height hotel more appealing several updates can be done such as investing more in landscaping, furnishing, exercise areas and in many more things in the hotel. This strategy mainly emphasizes on maintaining the expenses, supporting the finances and improving the experience of the visitors. For making their strategy more comprehensive the management of Urban Height Hotel must utilize social media platforms, websites and email advertising (Nguyen, et al., 2023). Firstly the management of the hotel need to have conversation with the staff and guest about which areas of the hotel needs repairing. After that planning must be done to where to spend the money and distribute the resources efficiently. Turnaround strategy is not only restricted to organizations during financial breakdown or outer variables. The hotel must make surety that their visitors may have good experience while staying in their hotel by investing more in room furniture and services. By making good changes in the interior of the room and advancing the technologies will help the hotel management to attract more modern visitors (Bhattacharyya and Malik, 2020).
Urban Height Hotel can develop turnaround strategy by inventing such techniques which can generate more profit and reduce the cost, navigate and understand market competition and position and improve rationalize housekeeping operations (Umrani et al., 2022). In recent time, sustainability is considered as an important aspect for any hotel industry. Visitors are more concerned about the environmental footprint, therefore Urban Height hotel must adopt energy-efficient practices which can help them to minimize their waste and can be source locally wherever is possible. The hospitality is basically dynamic, and the ability of the hotel to deal with it is long term success (Sejati et al., 2018). The hotel must adopt such technologies which are effective across other hospitality business that can help to increase the profitability of hotel. 
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Income Statement
	Income Statement
	2023 (£)
	2024 (£)
	2025 (£)
	2026 (£)
	2027 (£)

	Revenue
	
	
	
	
	

	Room Revenue
	960,000
	1,008,000
	1,057,200
	1,109,060
	1,166,886

	F&B Revenue
	320,000
	336,000
	352,800
	370,440
	388,962

	Other Revenue
	80,000
	84,000
	88,200
	92,610
	97,241

	Total Revenue
	1,360,000
	1,428,000
	1,498,200
	1,572,110
	1,653,088

	Expenses
	
	
	
	
	

	Salaries & Wages
	400,000
	412,000
	424,360
	437,091
	450,204

	Utilities
	80,000
	82,400
	84,872
	87,418
	90,041

	Maintenance & Repairs
	40,000
	41,200
	42,436
	43,709
	45,020

	F&B Costs
	160,000
	164,800
	169,744
	174,836
	180,081

	Marketing & Advertising
	64,000
	65,920
	67,898
	69,935
	72,033

	Depreciation
	56,000
	56,000
	56,000
	56,000
	56,000

	Other Operating Expenses
	80,000
	82,400
	84,872
	87,418
	90,041

	Total Expenses
	880,000
	904,720
	929,182
	954,406
	980,420

	Operating Income
	480,000
	523,280
	569,018
	617,704
	672,668

	Interest Expense
	40,000
	40,000
	40,000
	40,000
	40,000

	Income Before Taxes
	440,000
	483,280
	529,018
	577,704
	632,668

	Income Tax Expense
	110,000
	120,820
	132,254
	144,426
	158,167

	Net Income
	330,000
	362,460
	396,764
	433,278
	474,501



Balance Sheet
	Balance Sheet
	2023 (£)
	2024 (£)
	2025 (£)
	2026 (£)
	2027 (£)

	Assets
	
	
	
	
	

	Current Assets
	
	
	
	
	

	Cash
	160,000
	200,000
	248,000
	304,800
	372,800

	Accounts Receivable
	80,000
	84,000
	88,200
	92,610
	97,241

	Inventory
	40,000
	41,200
	42,436
	43,709
	45,020

	Prepaid Expenses
	16,000
	16,480
	16,974
	17,483
	18,007

	Total Current Assets
	296,000
	341,680
	395,610
	458,602
	533,068

	
	
	
	
	
	

	Non-Current Assets
	
	
	
	
	

	Property, Plant, and Equipment (net)
	1,600,000
	1,648,000
	1,697,440
	1,748,363
	1,800,814

	Intangible Assets
	80,000
	84,000
	88,200
	92,610
	97,241

	Total Non-Current Assets
	1,680,000
	1,732,000
	1,785,640
	1,840,973
	1,898,055

	Total Assets
	1,976,000
	2,073,680
	2,181,250
	2,299,575
	2,431,123

	
	
	
	
	
	

	Liabilities
	
	
	
	
	

	Current Liabilities
	
	
	
	
	

	Accounts Payable
	56,000
	57,680
	59,410
	61,192
	63,027

	Short-term Loans
	80,000
	80,000
	80,000
	80,000
	80,000

	Accrued Expenses
	24,000
	24,720
	25,462
	26,226
	27,013

	Total Current Liabilities
	160,000
	162,400
	164,872
	167,418
	170,041

	
	
	
	
	
	

	Non-Current Liabilities
	
	
	
	
	

	Long-term Debt
	400,000
	400,000
	400,000
	400,000
	400,000

	Deferred Tax Liabilities
	80,000
	84,000
	88,200
	92,610
	97,241

	Total Non-Current Liabilities
	480,000
	484,000
	488,200
	492,610
	497,241

	Total Liabilities
	640,000
	646,400
	653,072
	660,028
	667,282

	
	
	
	
	
	

	Equity
	
	
	
	
	

	Common Stock
	400,000
	400,000
	400,000
	400,000
	400,000

	Retained Earnings
	936
	
	
	
	



[bookmark: _Toc165651486]Conclusion			
The above report concludes that Urban Height Hotel have to face certain challenges such as changing in the customer’s preferences and inflation prices. Trends and patterns of Urban Height Hotel are discussed in detail. It is summarized that the overall expenses of the hotel has been increased in the past three years which have reduced the overall revenue of the hotel. Moreover from the year 2020 to 2023, the profitability of the hotel has also been decreased. By investing in new ideas and techniques will help the hotel to overcome their problems and help to strengthen its place as a strong competitor in a very competitive hotel industry (Ntounis et al., 2022). 
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Income Statement (in GBP)

Item

Revenue

Operating Expenses
Net Income

2021
£2,500,000
£1,800,000
£700,000

2022
£2,200,000
£2,000,000
£200,000

2023
£1,800,000
£2,300,000
(£500,000)
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Balance Sheet (in GBP)

Asset/Liability

Cash and Equivalents
Accounts Receivable
Property and Equipment
Total Assets

Accounts Payable
Long-term Debt

Total Liabilities

Equity

2021
£300,000
£150,000
£5,000,000
£5,450,000
£250,000
£3,000,000
£3,250,000
£2,200,000

2022
£200,000
£100,000
£4,800,000
£5,100,000
£270,000
£3,000,000
£3,270,000
£1,830,000

2023
£100,000
£80,000
£4,500,000
£4,680,000
£300,000
£3,000,000
£3,300,000
£1,380,000





