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Introduction 
We live and work in a society that is changing every hour, every day and we are part of a team since the first day we are born. First team is composed of mother and father and siblings, then we go to school where we integrate in another team (the classmates), then the university – another team and in the end, we have our own family, and the cycle is starting from the begging. Another type of team that we will be part is related to work and this is a very important team as we tend to spend more than 8 hours per day with them and they are like a second family. It doesn’t matter is you are a bus driver or work in an office because you will always be part of a team. 

According to Psychology Today (2021) “teamwork means to work with other people to reach a common goal — is essential in just about every domain, whether on the job, at home, or on the playing field.”
It is very difficult to obtain a great working team because every member is very diverse in terms of gender, demographics, age, background, and experience. 
My aim for this report is to get a better understanding of teamwork, how can an effective team be developed and what barriers needs to be overthrown and what are the roles needed for a working team. 
1.1 How students can develop an effective team.

What is a team? A group of people working together to reach the same goal. Is it enough? NO. Having some people in the same room or working for the same project doesn’t mean that “the team” you have is effective or it can work well together. It is every manger’s dream to have an effective working team but to achieve this it takes a lot of skills and steps to follow. First, we must take into consideration that every individual is unique based on their skills, age, gender, culture, experience, and expectations. In my experience I met people that had problems working with women, or having women as bosses, or the young people they have enormous expectations based on their skills whilst the experienced guys are feeling threatened by the young people because they are in trend with the developments of the society. Other issues that might appear are related to culture: Asian culture is different from the European as the woman has no right to speak. A good manager to create an effective team must know how to avoid all this conflicts, how to use the skills of each individual and how to combine all the elements he has in order to create a harmony among his staff, a working environment that is pleased, warm and creates a joy to come every day. IN other words, he must take few grown-ups, individually distinct and make a happy family. 
According to HUFFPOST (2015) there are five steps to follow to create an effective team:

Step 1: Establish leadership.
It is very important for your employees to trust the judgement of their leader because they will work more effective. The manager needs to have the right set of skills to unite all the staff members but usually this must be done using trust, transparency, honesty and having an assertive authority. Nobody likes a boss that is abusing it’s positions and forcing it upon his staff. 
Step 2: Establish relationships with each of your employees.
A good manager must establish also personal and human relations with his staff because learning more about each of them can be a good way to understand how they are motivated, what they like, dislike, what skills they have (sometimes some people are better at something they never even thought of). Having all this information, a leader, can group people to work together, can delegate staff to deal with certain problems and in this way will increase productivity and job satisfaction.

Step 3: Build relationships between your employees.
A manager must always examine the way his staff is working to be able to improve communication, trust, and cooperation and to solve, amicably, any conflict that might appear. Brainstorming is an effective way to find solutions for any problem. Also, including the staff in the decision-making process gives the team an open-ended project and allows the staff to create the best solutions. 
Step 4: Foster teamwork.
After the work relations have been clearly established it is high time for them to start sharing information, to communicate and the manager is the person that will jump among them to help and make sure that the communication is clear and honest. 
Step 5: Set ground rules for the team.
Finally, you can begin officially establishing your team through creating team values and goals, as well as evaluating team performance alongside individual performance. 
2.1 The impact effective teamworking can have for team success.

Besides having a good team, effective teamwork is very important because:

· It unites the people not only in the work environment but also bonding outside the office which leads to a better cooperation as trust starts to grow among them. 

· It promotes efficiency.

· It is a learning environment. 

· It solves the problems faster. 

· It is a good environment for feedback. 
Teamwork is what we need these days to succeed in any field, but it is not easy to achieve an effective team but when it is done the rewards are great. Here are some benefits of effective teamworking, according to Work Life (2021):

1. Great ideas come when you are part of a team.

2. Different points of view allow finding the winning innovation.

3. Teamwork keeps employees happier. 

4. Teamwork helps you grow and develop as a person, having access to different skills, cultures, knowledge, and experiences. 

5. Dividing the work avoids the exhaustion.

6. Recognition from other team members helps you to increase your productivity.

7. Allow you to take risks easier than being alone.

8.  Good communication boosts creativity. 

9. Being part of a team you are less stressed. 

The impact of an effective teamwork can be very beneficial for any business but also can be the opposite. The most common beneficial impacts of an effective teamwork for a business are: 

1. It boosts productivity – the work is divided among the team members based on their skills and therefore tasks are completed faster and more efficiently, and productivity is increased. 

2. It provides a support network – According to CareerAdict (2020) “A strong team environment is essential for the success of any business, especially during difficult and challenging times when team members will help and rely on each other for support and guidance. This allows them to remain focused on the goal and complete projects more efficiently”. 
3. It encourages innovation – this is a form of brainstorming because a team is formed of vary individuals with unique points of view and with individual solutions and therefore – as the saying – two heads are better than one and in the end the team will come up with a solution.
4. It improves morale – if the work is shared among members to collaborate, they will be able to complete the tasks and reach a milestone and they will feel much better, and their self-esteem and morale will boost.
5. It attracts talent. 

6. It establishes strong relationships.
7. It improves customer service – there is a team that can handle any customer service problems.
8. It allows flexibility – sometimes flexible work schedule as other team members have the skills and knowledge to cover for their colleagues. This allows some of the staff to be able to handle some of their personal problems and in the end will lead to a stronger team bond.
9. It teaches conflict resolution skills – the employees are not the same and some situations might turn into a potential work conflict but because both of them are working towards the same goal they might put aside their differences and try to solve their dispute.
10. It advances your career – working with other will allow you to gain access to their experience, skills, information and will help you grow as a person and as a professional and therefore at some point to advance in your career. 

3.1 Barriers to effective teamwork

A team is created of different individuals that have a different experience, skill, age, gender, culture, and the manager’s role is to combine all their skills and strengths in order to create an effective team. To designate tasks, roles and make sure that the communication is simple and accurate but not always these can be achieved because there are certain barriers which needs to be overcome. Some of these barriers are: 

1. Unclear or unproductive communication – missing communication or delayed will lead to ineffectiveness because in any project, departments are depending on each other’s, and some stages cannot start until some are finished. There are also members that are just “hearing” the instructions but not paying attention. 
2. Different approaches result in individual being untrusting of others – sometimes the members of a team cannot get pass over some barriers like cultural (different country), gender, skills or envy and they cannot develop any trust. 
3. The team can’t make consensus decisions when required – the members look to impose their decision instead of cooperating to find a consensual solution. Too many “alphas” in the group. 
4. Team doesn’t understand their other team members roles – when the roles are not defined very clear then member don’t know what and when to expect “something” from their mates. It is an effective solution to swap roles or to present every morning in a short briefing the steps and tasks for that day for all members to have a clear picture. 
5. Team is not clear and bought into the common goal - If team members do not understand the goal, they will not push themselves to work together as a team to accomplish them. 
4.1 The types of roles that are needed to create a cohesive and effective team.

We have determined that a team is basically a group of people working towards the same goal and, we have determined that every person is different and unique based on different factors such as: experience, skills, age, gender, location, culture, etc.

According to Belbin (2021), “an effective team requires a variety of personality types that can assume different roles. Assigning team roles according to employees’ strengths and shortcomings is an effective way to build a team, as people fare better at tasks that draw on their strengths.”
Belbin identified 9 team roles divided into 3 categories in order to create the most effective working team: The roles and categories are: 

A. Thought-oriented team roles
Belbin (2021) said that “Thought-oriented team members are critical thinkers. They may present new ideas or a new perspective, analyze ideas by weighing the pros and cons or have specialized knowledge or skills. Thought-oriented roles include:”
1. The Monitor Evaluator

Monitor Evaluators – use facts in order to make decisions and also, they use rational thinking instead of emotions and instincts. They are excellent in strategic planning and critical thinking
2. The Specialist

The Specialist is a team member who is an expert in a certain area. Usually they have strong knowledge in a certain field and therefore they contribution is required only when that filed is necessary for the project.  
3. The Plant

Plants are free-thinkers and creative people who produce original ideas and suggest innovative new ways of doing things.
.

B. Action-oriented team roles

According to Indeed (2021) “Action-oriented team members strive to get things done. They can be counted on to complete a task, meet a deadline and see a challenge as an exciting opportunity. Action-oriented roles include:”
4. The Shaper

Shapers are those members that push themselves and others to get the desired outcome. They are very dynamic and inspirational for other team members. 
5. The Implementer

Implementers are team members who like order. They organize everything, they devise everything, and they like to make concrete plans. 
6. The Completer/Finisher

Completers, also called Finishers, are perfectionists with a keen eye for details and perform quality checks during key stages of the project. 
C. People-oriented team roles

People-oriented team members use networking and relationship-building skills to complete tasks. They may be excellent active listeners and provide support to other team members to build cohesion in the group. People-oriented team roles include:
7. The Coordinator

Coordinators have good communication skills and are very good with interpersonal relations and usually they are in management positions. 
8. The Team Worker

Team Workers are those members who will do anything for the team to see it running well, they are friendly and good listeners. 
9. The Resource Investigator

Resource Investigators are always looking for new developments, new ideas, new opportunities.
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Fig 1. Belbin’s team roles (Steppes 2021)
Creating a cohesive and effective team it is a never-ending process because every new task brings new challenges, every new member comes with different experiences and knowledge and therefore it is a perpetual challenge for any manager to create the team that works effective. To be able to create a successfully cohesive working team a manager must follow few steps: 
1. Establish the goal which is important before choosing the team members because based on the goal and the way to achieve it, will lead to select the proper members of the team. 

2. Diversity it is important because people are different, and they come with a set of skills and knowledge diverse from each other.

3. Practice teamwork to observe how the members interact with each other.

4. Utilize individual strengths because each member has a strong field, and it is best to use them in the proper context.

5. Communicate effectively because a poor communication will act as a barrier and will lead to delays and losses of time, money, and productivity. Communication is the key for a smooth process in achieving the designated goal.
6. Giving feedback is very important regardless of if it is positive (will help the team member grow their self-esteem) or negative (will help the team members to improve for the next project).

7. Asking for feedback will always bring new ways to improve the process.
8. Celebrate the success.
5. Conclusions 

Creating a cohesive and effective team is what makes the difference between a good manager and a poor manager because regardless of where you work you will always be a part of team. Knowing your team and combining their skills, using their strengths, listening to them, communicating to them, and gaining their trust and confidence is what makes a team be of great value. 

Even if you start building the team or you are managing a team this process is changing, evolving every day and it is a never-ending struggle to motivate and create the bonds for the team members to act and work like a “fist” and not like “5 fingers from a hand”. 
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