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PCDA – Assignment 2
Analyse why key incidents/events have had a damaging effect on the willingness of communities to engage with the police. Evaluate the role of community policing in fostering and maintaining community cohesion and understand and apply key principles of effective community engagement.

During this essay I will look to analyse why key incidents/events have had a damaging effect on the willingness of communities to engage with the police. I will also evaluate the role of community policing in fostering and maintaining community cohesion and apply key principles of effective community engagement.

Policing and developing both trust and confidence within the community is paramount for any force to successfully function. “Strong relationships of mutual trust between police agencies and the communities they serve are critical to maintaining public safety and effective policing” (Justice, Unknown Year). Therefore, establishing and maintaining this relationship is essential but there are several key incidents which can and subsequently have had a damaging effect on the willingness of communities to engage with the police. 

These are many incidents which have unfortunately occurred in recent time which have caused conflict between both communities and the police. Recently there was an incident which even though occurred in America, this event had a damaging effect on all police forces across the world. This incident was the death of George Floyd who was killed on 25th May 2020 outside a shop in Minneapolis, Minnesota at the hands of the police. George Floyd was a 46-year-old black man who was arrested and then pinned to the floor, whilst a white police officer knelt on his neck for almost nine minutes. When the ambulance arrived, George Floyd was motionless and was pronounces dead around an hour later. The following day, protest began as the video footage of the arrest was shared extensively via social media and this spread not just around American cities but also around the world (BBC, 2020). Anti-racism protests began across the United States of America and United Kingdom with the introduction of the ‘Black Lives Matter’ campaign. This movement had a damaging effect on the police and created tensions between many communities and the police. The reason was as they believed that all police officers were using excessive and unnecessary force towards all black persons and were protesting to stop this.

Further to the above event, another incident which this time occurred in England, again damaged the willingness of community engagement with police and created further division between the two. This was the disappearance of Sarah Everard which subsequently led to the arrest of a serving Metropolitan police officer who was charged with the kidnap and murder of Sarah Everard. This event had a massive impact for many reasons. These included the fact the suspect was a serving member of the police service to which communities believe that the police are there to protect the public and not cause them harm and it also prompted public debate over the safety of women as Sarah was a woman walking the streets alone (Easton, 2021). Both points were raised and the trust between the police and their communities started to decrease, and this was further parted when the vigil set up for Sarah became unstable and police had to handcuff, arrest, and remove women from the vigil. People seen this as a disrespectful and unnecessary act by the Metropolitan police however, an inquest published found that the police acted appropriately given the situation.

The incidents involving George Floyd and Sarah Everard, although happened on other sides of the world and were different circumstances, both resulted in communities losing trust and willingness to engage with their police force.

Police forces rely on the cooperation of the community to provide information, intelligence and to assist in providing solutions to any issues that may arise. To assist with fostering and maintaining this community cohesion, neighbourhood policing teams (NPT) and community cohesion groups (CCG) were set up. These departments are an invaluable asset to any police force as it provides the link from them to their community that they police. There are several responsibilities included within NPT and the CCG departments, each playing their own individual role. Just a few of these roles outlined by Gwent police are attendance at community engagement events, creating and maintaining links between the police and community as well as communicating any issues and addressing these before they potentially develop into something worse. (Gwent Police, Unknown Year). Community engagement is an important aspect to successfully police and maintain cohesion between the community and the police force. The college of policing states that the following benefits come from successful community engagement, and these include “a reduction in crime rates and disorder, increased feeling of safety with the community and an increased confidence and trust in the community’s perception of the police” (Myhill, 2012). Similarly, community members’ willingness to trust the police depends on whether they believe that the police actions reflect community values and incorporate the principles of justice, legitimacy, and accountability.

This is a very true point and was shown in the case of Geroge Floyd when a survey was taken the month after his death and the month following the conviction of the police officer who murdered him. In June 2020, just a month following George Floyd’s death, 56% of the American population that were surveyed stated that they trust their local police and law enforcement to promote justice and equal treatment for people of all races. This figure then increased to 69% after the police officer was found guilty of his murder (IPSOS, 2021). I feel that this is partially down to the community believing in accountability and the fact that the police were being held accountable for their actions whereas maybe they weren’t before. This is just one small step in a much wider picture with accountability, being one thing communities require from their police force and I believe that this is one way in which trust can start to be regained. Accountability was also a focus point and I agree with the following quote from Jason Armstrong who is a current American police chief from Ferguson, Missouri. He stated “I cannot guarantee or promise you there won't be another police shooting, of course not, but what I can promise and guarantee, is that we are going to handle that problem the right way, that there will be accountability. Only time can build trust, but we're getting there." (Myrie, 2021).

In conclusion key incidents and events involving the police, no matter where they occur in the world or who is involved regardless of race, religion, or gender each can have a damaging effect on the willingness of communities to engage with police. Trust can therefore be lost and to overcome and regain this, police forces rely on their neighbourhood policing and cohesion teams to foster and maintain cohesion between them and the community and this is completed through effective communication and by holding the police accountable for their actions.
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Assess the strengths and weakness of different policing models in relation to crime/victimisation and the public and explore crime prevention theories initiates and strategies. Explain and employ analytical products provided by intelligence specialists during the course of an investigation.

This essay will assess the strengths and weaknesses of different policing models in relation to crime and victimisation. It will explore crime prevention theories, strategies and will explain how analytical products are employed and provided by intelligence specialist during the course of an investigation.

There are a number of different policing models which have been established in relation to crime prevention, to reduce victimisation and assist with public reassurance. Some of these consist of evidence-based policing, intelligence led policing, problem orientated policing model, SARA model and the national intelligence model. All of which have been implemented by police forces around the world however each has its specific target and benefits for the particular area that is being addressed.

Several of these policing models coincide with one another and benefit from a dynamic working strategy. Problem Orientated Policing (POP) is also known as problem-solving policing. This model is “an approach to tackling crime and disorder but requires police to begin with identifying the specific problem through analysis” (College of Policing, 2020). POP originated from a seminar published by Herman Goldstein in 1979 where he suggested that for the police to effectively deal with community problems, then they needed to develop a more sophisticated method of detecting, analysing, and solving of these problems (Lumen, Unknown Year). To gain the full benefits from this model, it should be recognised that POP can be applied to any crime or disorder however it should not be perceived as a substitute to crime reduction interventions. POP has been a success in the way that it has helped reduce the amount of crime rates after being implemented, however the weakness falls in the fact that by itself, this model does not provide an intervention alone and requires additional police work to achieve its full potential benefits.

To assist with the POP model, this is when other models such as SARA are also implemented, and SARA is split up into the following four stages, Scanning, Analysis, Response and Assessment. “The first stage of scanning refers to identifying the problem through detection. The analysis stage is when the problem gets examined to determine what the issue identified is. Response stage requires a plan being derived and implemented to address this particular problem and this decision can be made using a further approach called evidence-based policing to better the end result. The assessment stage studies the effectiveness of the solution implemented” (Brandon, 2015). The reason behind incorporating the SARA model is because the POP approach was tailored to specific problems and only really benefitted from incorporating the SARA four stages alongside. This is down to the SARA model providing a framework for uncovering the complex mechanisms involved in crime problems and address the underlying conditions that cause these. Steve Burtin and Mandy McGregor will say that the SARA model “is essentially a rational method to systematically identify and analyse problems, develop specific responses to individual problems and subsequently assess whether the response has been successful” (Burtin and McGregor, 2018). As like the POP model, the SARA model has both its strengths and weaknesses when it comes to reducing crime. The benefit of this model is that it is divided up into four easy to understand stages which can be applied to any problem and includes both the detection of the problem at the first stage all the way to the end result which indicates on the effectiveness of the plan. The benefit of this is that if the desired effect of your plan doesn’t work out, then you can study each stage and derive where and what may need changing. The weakness of this model is that without the combination of the POP model, then SARA would provide an excellent start to problem solving however would suffer from an insufficient depth of detail.

A report from the Scottish Government stated that “situational crime prevention strategies are based on the routine activity theory of crime. This is when crime occurs where there is a motivated offender, the opportunity to offend and the absence of a guardian” (Scottish Government, 2014). This means that in order to prevent crime from happening, then agencies such as the police and Government require the effectiveness of the situational crime prevention strategy in place. There are a series of situational crime prevention strategies in place which can be used to reduce the opportunities for crime. West Yorkshire Police promote the following principles as the best approach possible to ensure that the person prevents crime from occurring at home or their business. These points include:
1. “Target Hardening (make it harder for offender to gain access)
2. Target Removal (Potential targets out of view)
3. Reducing the Means (remove items that can help assist and offender, ladder)
4. Reduce Payoff (marking property)
5. Access control (locking doors and windows)
6. Surveillance (CCTV)
7. Environmental change
8. Rule setting
9. Increase the chance of being caught
10. Deflecting offenders (deterrents and referrals for drug rehabilitation)” 
(West Yorkshire Police, Unknown Year).

Following on from West Yorkshire Police, many other police forces have also continued to integrate these principles in their situational crime prevention strategy. By replicating these principles within their given force and by having their neighbourhood policing departments promote these, then this has been proven to help reduce crime and the number of victims. Some will say that by applying these principles, it just moves the crime from one location to another however, Ronald V Clarke will state that “more than 250 evaluated successes of situational crime prevention have been reported, covering an increasingly wide array of crimes including terrorism and organized crime. There is little evidence that situational interventions have resulted in the displacement of crime to other places, times and targets” (Clarke, 2018). 

Evidence-based policing (EBP) “uses the results of scientific research, evaluation, and analysis when making, assessing, and enforcing policing policies, programs, and procedures” (IACP, Unknown Year). This is very similar to the SARA model whereas the result of the plan implemented is analysed and based on results of previous strategies, whether successful or not. Agencies that use EBP are able to make rational, evidence-based decisions while patrolling, carrying out investigations, and creating policies. This means that if the result was successful, then by using EBP, the same techniques can be adopted by other police departments to address that particular problem that they are experiencing as they will be aware of the success that has already been achieved elsewhere. 
During a police investigation, officers can benefit from using analytical products provided by intelligence specialist. These intelligence specialists are situated within a police force and their role is defined by Thames Valley Police to provide analytical support, undertaking detailed analysis of investigations, and producing analytical products that support decision making (Thames Valley Police, 2013). These crime analysts use data and context across time and geographic areas to assist with problem solving, creating further lines of enquiry to explore, show similar patterns of criminal behaviour and prove or disprove a suspect’s involvement. Evidence-based policing focuses on prevention and by using tools such as mapping, can assist with identifying both short- and long-term problems. (Robbins, 2020).  The above process incorporates the National Intelligence Model (NIM) into it functions and this model has analytical products which are used by intelligence specialists to accomplish their role. The creation of the intelligence products requires the same commitment to resources and direction from the tasking group as the drive for intelligence capability. There are four key intelligence products, and these consist of strategic assessments, tactical assessments, target profiles and problem profiles (Netpol, 2000). These are the products by which intelligence led policing can be implemented and its impact measured in terms of crime reduction, arrests, disruptions, and greater community safety. The National Intelligence Model aims to make the findings as clear as possible to the user and deals with the production and presentation of this intelligence in both the strategic and tactical assessment. This intelligence provides guidance on how to allocate resources to the problem, to gain the best effect of this specific outcome. 

To conclude, there are a number of different policing models which can be used in relation to crime/victimisation, with each having their own individual strengths and weaknesses. For better results, combining these policing models has a far greater benefit in response to addressing a particular problem. Crime prevention strategies have been adopted by many police forces to prevent crime and this can also be done by the use of analytical products during a police investigation.
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Critically review key issues relating to the complexity and challenges of operational policing, review examples of critical and major incidents and analyse the role of the police within a joint emergency services operation to establish ‘best practice’. 

This essay will critically review key issues relating to the complexity and challenges of operational policing. During this essay I will review examples of both critical and major incidents and analyse the role of the police within a joint emergency service operation to establish ‘best practice’.

Operational policing has become more complex and the challenges from society that police officers face on a regular basis, continues to be tougher and difficult to meet. There are several key issues which relate to operational policing and for these to be addressed, policing must develop and advance at the same pace, so not to fall behind. A study from the University of Birmingham stated that the following key issues are just some of what operational policing face today and these include: 
1. “Economic austerity where the criminal justice system is asked to do more for less.
2. Conflict between the police and public following reports of police brutality. 
3. Domestic violence being often situated around complex interaction of unemployment and alcohol use. 
4. The threat from cybercrime. 
5. Youth offending. 
6. Breaking the cycle of repeat offending” (Woodhams, 2016).

Even within my limited time as an operational police officer, I can safely say that each of the above issues raised by Professor Woodhams, I have faced and can relate to. The first point raised is linked to the budget cuts that operational policing has sustained over the years and the late recruitment push for 20,000 new officers, of which I am one officer to address this shortage. This has meant that the police have fallen behind and frontline officers are being pressured to do more with lower number and less experiences resources. This can then connect into point 6 where the cycle of repeat offending cannot be addressed due to the lack of resources and time that operational policing can commit to each individual case. Conflict between the police and public following well publicised incidents via the media such as the killing of George Floyd and murder of Sarah Everard, both by serving police officers, has meant that the backlash that operational frontline officers face daily continues to transcend and further divide trust communities have within their retrospective force. I found that in the mist of these incidents, regardless of the type of incident that I was dealing with or whether I be speaking with a victim or suspect in that case, their main source of topic was them questioning me how I can do my job and put on the police uniform knowing that fellow colleagues in the same position that I am, have killed innocent vulnerable members of the community. Regardless of both their opinion and my own in response to these two incidents, I was still here to carry out my duties and I did so to the best of my abilities given the events. 

Any incident that police officers face has the potential to develop into something bigger and when this happens, this can either be declared as a critical incident or a major incident. Both incidents are somewhat different and given their circumstances will determine which category they fall into.
“A critical incident is defined as any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community” (Kent Police, Unknown Year). An example of a critical incident is the tragic death of Fiona Pilkington and her disabled daughter in 2007. Fiona Pilkington was a 38-year-old vulnerable single mother who following years of harassment sadly killed herself and her disabled daughter Francecca by setting their car alight with both inside. Leicestershire Police received 33 reports from Fiona regarding the ongoing harassment that she and her family were receiving after they were targeted by youths in the local area (Walker, 2009).

The reason why this tragic incident falls into the criteria of a critical incident is because failings by the retrospective police force and their response to all 33 reports made by Fiona. This case had enormous public interest due to the communities’ concern about the treatment and lack of support that both a vulnerable person and disabled person within their society received. The main duty of the police to protect people, clearly fell below what is expected from them. The fact that the force failed to identify Fiona and her daughter as vulnerable, brought to light serious failings within the police. This incident resulted in the family of the victims and the community losing both trust and confidence in their police force.

A major incident differs from the above in respect that anyone can declare a major incident and it is not just exclusively related to the police. “A major incident is defined as any emergency that requires the implementation of special arrangements by one or all of the emergency services and will generally include the involvement, either directly or indirectly, of large numbers of people” (Tower Hamlets, Unknown Year). A well-publicised major incident in recent time is the tragedy of Grenfell Tower. Grenfell Tower was a 23-storey tower block in North Kensington, London which was destroyed by fire on 14th June 2017 resulting in the loss of 72 lives. A small fire broke out just before 01:00 in a fourth-floor kitchen and within minutes, this fire established itself and raced up the exterior cladding of the building and quickly spread through the whole building. London Fire Brigade were quickly on scene and declared a ‘major incident’ at 02:06 with excess of 40 fire appliance vehicles involved. (BBC, 2019). This incident falls within the parameters of a major incident as even though the fire brigade declared the ‘major incident’, this required the involvement of personnel from all three emergency services.

When a major incident is declared, it is extremely important that each of the attending emergency services are aware of what is required from them in response to this. For effective collaborative working between all multi-agency services during a major incident, the Joint Emergency Service Interoperability Programme (JESIP) was introduced. JESIP was primarily developed to improve how the emergency services respond and effectively work together to address the incident to establish best practice. The role of the police differs between the type of major incident and as like all other emergency services, they could either be the lead service in the incident coordinating the response or be there as a supportive role. In respect to the Grenfell Tower, the police role changed from initially providing support to the London Fire Brigade with managing the cordons and designated vehicle access, to a more leading role in the criminal investigation with the Metropolitan Police looking into offences including corporate manslaughter and breaches of fire safety regulations.

In any major incident, the following five working principles have been set up by JESIP, so all emergency services involved fully understand their role and responsibilities. By following these points allows for a more efficient and effective response towards managing a major incident. 
These five principles include:
1. Co-locate – “identify a location near to the scene to set up a command post”
2. Communicate – “clearly using plain English”
3. Co-ordinate – “agree a lead service and identify priorities and resources”
4. Jointly understand risk – “likelihood of potential impacts, threats and hazards”
5. Shared situational awareness – “use the joint decision model and utilise the METHANE to orchestrate this” (JESIP, 2021).

In conclusion, operational police officers face ever changing and developing complex challenges daily. Police must deal with both critical and major incidents within their job role, and these differ giving the circumstances. The Joint Emergency Service Interoperability Programme (JESIP) was introduced for collaborative working between multiagency services and to establish a best approach to effectively deal with a major incident once it has been declared by any emergency service.
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Analyse the potential links between terrorism and other forms of criminality and discuss how policing the roads assist in counter terrorism investigation.

This essay will analyse the potential links between terrorism and other forms of criminality. It will explain what counter terrorism measures are in place also discuss how policing the roads can assist in counter terrorism investigations.

Terrorism has a broad array of meanings between different organizations however the Federal Bureau of Investigation (FBI) defines terrorism as “the unlawful use of force or violence against persons or property to intimidate or coerce a government, the civilian population, or any segment thereof, in furtherance of political or social objectives” (DEMA, Unknown Year).

To better recognize and fight the war on terrorism, it is from the outset vital to understand the potential links between different forms of criminality such as organised crime groups and terrorist organisations. Both are increasingly working together to reach their own objectives and profit from one another’s activities. Both Riikka Puttonen and Flavia Romiti will state that “the motive of a terrorist group is often ideological, religious or political, and although they might use some of the tactics employed by organized criminal groups to finance their operations, the profit they make generally serves a different goal” (Puttonen and Romiti, 2020). I agree with this as organised crime groups need to finance their operations by committing acts of criminality which generally involve fraud, cybercrimes, money laundering and the trafficking of drugs and weapons. Where organised crime groups commit these acts mainly for the monetary gain, terrorist organisations apply the same sort of tactics to fund their operations and benefit from exploiting these organised crime groups. The way in which these two differ is that when it comes down to their end goal, rather than just an increase in finances, terrorist groups then utilise these advances in funds to go on to commit acts of terrorism around the world.

To help address and combat terrorist financing, several organisations have been established and just one of these is the Financial Action Task Force (FATF). Their main priority is tackling terrorist financing and FATF is the global money laundering and terrorist financial watchdog. Their role is to assist authorities in going after the money raised by criminal activities and hold countries to account that do not comply with their standards and policies. FATF priorities shifted in 2001 from just finances to terrorist finances following the attacks in America on September 11th 2001, where terrorist hijacked and crashed several aeroplanes into a number of buildings killing 2,977 American citizens (FATF, Unknown Year).  This attack cost the Al-Qaeda somewhere in the range of $400,000 - $500,00 of which all came from criminal activities and facilitators. These finances were primarily spent on flight training, travel and living expenses (Roth, Greenburg and Wille, Unknown Year). The funding to commit this act of terrorism came because of terrorist groups applying the same tactics as organised crime groups in gaining money from drug cultivation however the difference came in the fact that this financial gain was then put into recruitment, training, and the execution of this atrocious attack. The scale between terrorism and organised crime groups differs in that terrorism funds are on a much higher magnitude and rather than just holding these for profits, they are put into financing these terrorist attacks. The Taliban is the major facilitator in Afghanistan surround terrorist activities and figures shows that around the time of the attack on America, “85% of opium poppy cultivation in Afghanistan was in the territory under the influence of the Taliban” (Puttonen and Romiti, 2020).
As well as organisations such as FATF who focus on terrorist financing, within the United Kingdom the Government has set up their own counter terrorism department and this is known as CONTEST. CONTEST is the UK’s counter terrorism strategy which reflects the findings and ensures that the country has the best response to the heightened threat from all forms of terrorism. Their aim is to “reduce the risk to the UK and its citizens and interests overseas from terrorism, so that people can go about their lives freely and with confidence” (Gov.UK, 2018). The framework which has been tried and tested consists of the four P’s which each comprise of several key objectives. The four P’s consist of: 
“Prevent – The purpose is to stop people from becoming drawn into or supporting terrorism.
Pursue – The purpose is to stop terrorist attacks by detecting them before they happen.
Protect – The purpose is to strengthen protection against terrorist attacks.
Prepare – The purpose is to mitigate the impact of a terrorist attack which cannot be stopped” (Sunderland City Council, Unknown Year).

Interpol states that “any crime which results in a profit can be used to finance terrorism. By distributing the flow of terrorist funding and by understanding the funding of previous attacks, we can help prevent attacks in the future” (Interpol, Unknown Year). This is true and one of the reasons why it is important to police the roads to disrupt and inevitably prevent the funds from reaching terrorist groups. As both criminals and terrorist groups are using the roads more frequent to complete their illegal activities, it is important that the police respond to this and the way to do this is to effectively police the road and use all relevant powers available to them. Section 43A Terrorism Act 2000 provides a power for “a constable to stop and search a vehicle which he or she reasonably suspects is being used for the purposes of terrorism, to search the vehicle and its occupants for evidence that it is being used for those purposes” (Gov.UK, 2012). With technology constantly developing with time, criminals are continually trying to avoid getting caught by police. Nowadays, most people use public roads to travel around, and this is the same for criminals. Both need to travel and move around the country to commit their crimes whether they be driving without insurance, more serious crimes like drug smuggling or use vehicles to commit a terrorist attack. In 2017, there was several terrorist attacks in London whereby a vehicle was used to commit the act of terrorism. These include the attack on March 22nd where a rental car was driven into pedestrians on Westminster Bridge before the terrorist stabbed a police officer to death. On June 3rd, three men drove a van into pedestrian on London Bridge before going on a stabbing rampage through Borough Market. Then June 19th saw a rental van being driven into a group of prayers at London’s Finsbury Park (Hanna, 2017). All three of these terror attacks were funded through criminal activities and each attack used a vehicle as their main cause of harm. Terrorist group ISIS claimed responsibility for both bridge attacks and the funding for these would have come from their criminal activities. If there was information and intelligence available in these cases, then as these attacks utilised a vehicle as their main cause of damage, then powers such as Section 43A Terrorism Act 2000 would have allowed officers to stop the vehicle and potentially prevent the attack from happening.

To conclude, terrorism has a wide range of definitions but consist of unlawful use of force or violence against persons and property for a political or social goal against Governments. There are many links between terrorism and other forms of criminality such as fraud, cybercrimes, money laundering and drug trafficking, all of which fund their operations. There are many organisations that have been set up to combat this and a counter terrorism organisation in the UK is CONTEST. Police have a series of specific powers within the Terrorism Act 2000 that allow officers to gather intelligence and evidence and by effectively policing the roads, this acts as a measure which assists with counter terrorism investigations.
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