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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Since being attested into the role of a Police Constable there have been situations where the management of stress and resilience have been extremely important, including pay cuts, studying for exams and the classroom dynamics. I have been able to use several strategies to manage my stress and resilience during this time. Examples of strategies used include physical exercise, catharsis, and reflective practice. 

It is important to define what resilience and stress are:

Resilience can be defined as ‘positive adaptation, or the ability to maintain or regain mental health, despite experiencing adversity’ (Herman, et al., 2011).

Stress can be defined as ‘psychological and physical strain or tension generated by physical, emotional, social, economic or occupational circumstances that are difficult to manage or endure’ (Colman, 2009).

We may also discuss the principle of an allostatic load; this is ‘the amount of stress our bodies can endure, physical, mental, or otherwise before having adverse effects on the body or mind’ (McEwen, 1998).  

Initially I will discuss physical exercise. This is a fundamental stress management tool for the workplace as defined by Long & Flood, 1993. Physical exercise has been shown to reduce stress, when exercising our body releases endorphins and neurochemicals which work together to boost our mood and reinforce brain health; This has a direct correlation in improvement memory and cognition (American Psychological Association, 2020). The research behind this shows why exercising will be an excellent tool for exam stress; it improves our mood, and the memory boosting factors also give a huge benefit. The effects of exercise on long term brain health also increases an individual’s resilience, as one would experience a higher baseline of happiness, and positive emotions, this will reduce the effects of burnout (Iwon, et al., 2021). 

Using exercise, and physical activities, such as DIY around the home  has been an excellent tool, as the job was largely office based, it was a way to disengage the brain from an academic mode and allow me to recuperate and rest my mental allostatic load. Thanks to the memory boosting functions of the exercise, it greatly aided my revision and helped reduce stresses that I may have otherwise felt. For resilience, thanks to the effects of regular exercise on the allostatic load, I would have had a higher fortitude against reaching a breaking point or burnout; however, an important consideration would be the effects of physical activities and exceeding the physical stress factors that I could handle. Due to the sedentary nature of the training environment, the physical allostatic load was never reached; however, as an on-duty response officer the baseline of physical activities is much higher meaning a point of burnout could be reached.

In the lead up to the exams exercise was a great tool; the long days of learning and getting home to revise to ensure I would achieve an adequate mark where mentally exhausting. A break where I did not need to use my mind and just perform physical tasks worked well, it allowed me to decompress from the stress of the day.  I do believe I could have used this more effectively if I had planned my time and used structure. 

Catharsis is another strategy that I use to relieve stress and keep high levels of resilience. The psychological idea of catharsis allows us to release repressed emotions and not damage the subconscious (Brown, 2021).  While it may not follow a specific technique, it can be expressed in the term of ‘getting it off your chest’. I have managed the principles of catharsis through the relationships I have built with colleagues. It allows me to have an informed discussion about the stresses of the job and manage the day-to-day social interactions that come with the classroom environment. By applying these principles, it allowed me to keep a healthy relationship with the class, and while stresses may have built up through disagreements and clashing of ideas, this has allowed me to release pent up tensions and prevent them from hindering my resilience and prevent any build towards my allostatic load (Golden, 1962).  

Finally, reflective practice is an inner look and analysis of how an experience affects us, followed by a plan on how we can cope better the next time (Wilkison, 1999).  I have used reflective practice for situations difficult to discuss with other people. During sessions within the Public Protection Units, they raised a lot of issues that relate with my personal life. I used reflective practice in areas such as Child Sexual Exploitation, which had a significant effect on me, to get a deeper understanding of myself, and build resilience tools to develop ways to deal with the issues it raised. This technique works for when we make mistakes too; it allows us to grow and learn from our mistakes building towards better outcomes in the future. I used this to adapt my learning styles between the exams and managed to improve my grades.


It is important to compare the areas where these techniques are most and least effective.  Exercise is a great strategy to use for stress and building resilience. During training it worked well for modulating stress caused by the intensive academic setting, it may not be appropriate after a long day out on duty where stress may be caused by physical encounters due to conditions such as burnout (Mental Health UK, 2020). Keeping up exercise and fitness will help with resilience in both settings. Physical fitness would also help me feel safer dealing with physical encounters in response policing as I would be more physically fit to deal with them.
  
Catharsis is an excellent example for stress release, however, it can also a fundamental tool to a person’s resilience. In my experience it’s a social bonding tool, the principles behind it allow us to raise and discuss issues with our colleagues. This allows us to build relationships, which can be fundamental to stress relief and support to keep our resilience high, preventing us reaching our allostatic load.  

Reflective practice is my strongest tool for building long term resilience. By using its reflective nature, it allows us to better understand ourselves, our triggers, and develop our own unique coping mechanisms and skills. It does not require any foreplan for the stressors and allows me to work through situations in my own time. The incredible effectiveness of reflective practice can even be exemplified by the protective factors it will give us; it can even prevent stress related conditions such as PTSD which will an invaluable tool as a frontline officer (Brooks, 2019). 

Issues with exercise is that it does not allow us to fix and address specific issues; however these can be rectified by catharsis, yet this is limited to people we are able to discuss our role with which is often our colleagues who are experiencing the same stress; lastly the issues with catharsis can be covered by reflective practices where we are able to look at our deeper self and those issues which we may find difficult to raise with others; however the issues with reflective practices mean that we require the mental fortitude and self-awareness to follow the practice, which can a serious issue when reflective practices need mental energy by are also used to replenish the very same energy.  

One situation that comes to mind where I have used all three of these tactics is for exam stress and revision. Exercise has been used to help destress from the day to day issues and help improve memory functions. Catharsis has been used to discuss issues around the exam with colleagues, such as in the first exam where we were not taught certain areas on the exam until after we sat it. Lastly reflective practice has been used to look at the techniques used, the struggles faced and how to improve on them. This in turn led to a better overall mark on the second exam. The three tactics worked for different areas wellbeing but worked together to create a well-managed arsenal for stress and resilience.

A second situation where I have used all three of these tactics is where a large outbreak of COVID-19 went through out the class, leading me to need to self-isolate. Physical activities around the home were used to keep me busy and active during what could have been a very difficult time for me. Catharsis, on the other hand, was used to manage the annoyance of the situation and raise issues with the COVID measures that were not followed properly which led us to becoming sick. Lastly, reflective practice has been used to identify why it was such a struggle for me to face self-isolation and address the underlying issues that caused my psychological distress in this incident. By manging all three tactics from different areas it allowed me to cope well with catching COVID-19.

During my initial training these were extremely effective tactics to manage stress and resilience and never reach my allostatic load, allowing me to ‘bounce back’ from some more difficult situations that I have faced. Exercise has allowed me to improve cognition and improve long resilience to stress, which was great for the classroom environment. Reflective practices have allowed me to manage deeper stresses of the role during sessions within the Public Protection Units. The Psychological idea of catharsis has allowed me to deal with the day-to-day stresses of the role and keep a positive and upbeat attitude. 

[bookmark: _GoBack]Overall, while each of the strategies have their own pros and cons, a multifaceted arsenal of techniques is the most effective for managing the stress and emotional wellbeing difficulties that come with being a front-line police officer. 

WORD COUNT: 1606
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


In this essay I will be reviewing an incident relating to a Domestically Aggravated GBH. I believe this incident shows an excellent example of a time where I have used communication skills, to manage conflict while ensuring I was compassionate in understanding differences and inclusion.


The Call 

The situation started with a call to an area around 15 minutes away; the call came through from a male, who we had dealt with earlier that evening for being drunk. They had now called to say that their partner had thrown hot fat oil over them, and they now have them pinned on the floor. From the earlier information that we had; we were also aware that the entire household had COVID.

In this situation the victim was a disabled male with mobility issues who was heavily intoxicated; the offender was a female, with markers for domestic violence and mental health issues. This meant there were multiple factors to consider in ensuring that the victim got fair and ethical treatment from the police; post incident this could include special measures for court. As both the victim and offender were known to police, I was able to use my radio to get the background information on the family. It also allowed me to discover the domestic abuse history at the property and that two of her three children had been removed from her custody; the child remaining was 18 months old.

In this incidence we had to be aware of social and legislative issues. From the social perspective, domestic incidents are of vital importance to policing and the way in which they are dealt with will have huge effects on public confidence. Gwent have positive action policies for all domestic incidents, by acting in accordance with the values such as ‘we are emotionally aware’ (College of Policing, 2022); we can make a real difference. This is because the majority of DA victims seek professional help at least 5 times before they get effective help to stop the abuse (Safe Lives, 2015). An important factor in this incident is that it was female on male violence, which is seen as less important in our society. Charities such as Woman’s Aid show this in their approach to domestic abuse; their article ‘Domestic Abuse is a Gendered Crime’ (Women's Aid, 2021) displays this attitude. 

We were also aware that the male was disabled, which statistics show that they can be up to 3 times more likely to be the victim of domestic abuse (Office for National Statistics, 2019). 
As part of our duty of care, we also had to make the consideration that whether this disability would make the victim a vulnerable adult, as this would change the way in which a PPN would be submitted. 

We also had the child to consider. I considered things such as adverse childhood experiences (Boullier & Blair, 2018) and a psychologically informed environment (Johnson & Haigh, 2010). It allowed me to get a wholistic view of how Police attending in full body PPE would affect their emotional wellbeing and development. Despite these considerations, I used the national decision-making model, I had to consider the physical safety of those involved as well as our own, to prevent harm to all of those involved, I decided that attending in full body PPE was the right approach to this situation. 



Dispatching

Due to the prevailing information that the household was COVID positive, before leaving the station for the emergency call, we ensured to get into full body covering for COVID PPE. Although an emergency call does require us to attend as soon as possible, for safety reasons it was important to take this extra time to prepare. It would make both ourselves safer on arrival and prevent the likelihood that we would spread the virus any further. I believe that this falls in line with the codes of ethics such as Fitness for Work.  


Arrival

Upon arrival to the address, the front door was open and shouting between the couple could be heard. Both the male and female were stood in the hallway; the female with a swollen and bruised face, and the male, covered in oil and substantial burns to his arm and torso. 

The victim appeared distressed and was difficult to calm, a lot of his fears seemed to be placed on the fact his partner may now be arrested. Due to the burns and knowing that the male had COVID; verbal and nonverbal communications were extremely important to controlling the situation.

I quickly introduced myself to the offender, in an open manner, and introduced my colleague to the victim; this allowed us to split off quickly and separate the offender and victim. This would help separate them and prevent any further issues. Due to the prevailing information, ideally, I wanted to keep as much distance as possible. I manoeuvred my body into a position in the house which would break the line of sight between the involved parties. By using nonverbal communications, I kept a wide-open position; this would allow me to seem more open to communications, but the size advantage of this also allowed me the break this line of sight.


Arrest

With the female offender, we knew they had COVID and a rationale for their arrest had already been formed based on the information we had been provided. A dynamic risk assessment was completed on attending at the scene following the NDM, the offender, while not aggressive was resistant to our presence and hostile towards her partner.  This is an example of where I was able to use my open form nonverbal communication to split the line of sight between the two; by this effective use of nonverbal communications, we were able to calm the situation. Furthermore, using open questioning techniques to discuss the offenders emotional state allowed me to control the situation and convey them to custody without using force and no need for handcuffing. 


I had formed the necessity for the arrest following Code G of PACE and the necessity test. I stated it was for a Prompt and Effective investigation and to prevent further harm to both themselves and the victim (Home Office, 2013). 


In this incident we did not use force to facilitate the arrest, although, in this incident the use of force could have been easily justified should we have chosen. Due to behaviours the offender was still exhibiting, and the offence she had committed which was identified to be GBH, using force to remove her from the property and restraining them may have been appropriate. However, we did have other factors to consider; due to the marks on her face, it was clear that they had also been assaulted. We were aware they had COVID and would not want to catch this ourselves, despite being in full PPE, all precautions should be followed.


I believe for the way we carried out the arrest we have been able to apply the ideas of Betaris Box. This theory demonstrates how our actions and behaviours directly affect the attitudes and behaviours of those around us (College of Policing, 2020). This directly applies to this situation, whereby acting in a compassionate manner and explaining myself fully (my behaviour), I have been able to deescalate a volatile situation and modulate the attitude of the offender into one which was calmer and more compliant. This is a more desirable attitude to be working with as it began to affect their behaviours. I was able to build an excellent rapport with the offender and use this to my advantage in managing the situation.

Post Arrest


Although force was not used to facilitate the arrest, we did require force to remove smoking products from the offender after she had been arrested. In other circumstances, to help calm the offender and treat them with a bit more humanity I think this could have been a tool used to keep them relaxed, and more likely to disclose information that may be relevant for us to deal with the situation appropriately and effectively. 

The offender was upset by us removing the products from her, however, once we explained our rationale to her, it drastically changed her mood, to where she thanked us for our actions. The reason for removing the products was to prevent harm to herself and I made this decision by following the NDM. I used a direct communication method following removing the products. I used a series of closed questions to ensure she was aware of why I conducted these actions which I believe were most appropriate for this situation.

This effective use of communication tactics allowed us to calm the offender and victim allowing them to get the best service possible. We were able to identify risk factors, communicate effectively and follow a compassionate response.

This situation used non-verbal communications in terms of my body language and positioning, open questions to discuss her mood and finally closed questions to ensure her understanding and explain our actions to her in an effective manner. I believe these actions reflect the values of the Police and especially demonstrates transparency (College of Policing, 2022).


Post Incident



Following the offender being conveyed to custody there were many other factors we still had to consider such as the injuries, the children’s welfare, and the appropriate referrals.

For the child I looked to use the NICHE computer system to identify contact details for family members. Due to the victim’s level of intoxication, he would not provide us with these and was not in a fit state to look after the child; this was despite multiple attempts via both open and closed questioning to prompt the victim. I was able to find an immediate family relative, who had already been caring for the children removed from the offender’s custody, this demonstrates the quality of ‘We are innovative and open minded’.  

During the open and closed questioning of the victim, it had become apparent that he did not wish to follow through with a complaint. By identifying this we could follow through the possibilities of a DVPN (Domestic Violence Protection Notice). This is a vital tool for protecting vulnerable victims who are scared to make a complaint and can be applied for without the victim’s consent. They last for 14 – 28 days and allow the victims to get vital thinking. This is vital when we think in terms of the ‘6 stages of leaving’ and will allow a victim the time to ‘Define the abuse’ and ‘Re-evaluate the relationship’ (NHS SCOTLAND, 2014).

Lastly, I was able to follow through by completing a Public Protection Notification for both the child and vulnerable adult. I was able to complete this with enough information to get the family the right support, thanks to the communication skills that I invoked during the incident. I was able to listen and develop the knowledge I received from the offender and victim to pass to social services to get the family the support they needed.

Although there is still significant social consideration around COVID breaches, the male had informed us that he had been out to get cigarettes which was clearly not appropriate based on the fact they had tested positive. Although, I came to the decision that despite the social and community aspects, it may not be appropriate to fine the victim of DA for COVID breaches as I believe that would go against the values of the police specifically ‘We are emotionally aware’ and Gwent’s force policy of being victim focused.


Due to all the factors in this incident following the College of Policing National Decision-Making model was very important to follow and as discussed, I used it at key points throughout the incident. I made an informed decision that it was a high risk domestic. I was able to decide this because I used both open and closed questioning with both victim and offender then build an excellent rapport. I did this using the principles set out by Betaris Box to manage the situation effectively and get a detailed understating of what had happened and identify the substantial risk of reoffending if intervention was not taken at this point. 


Due to the previous incidents that night we saw first-hand the behaviours of the victim and the disclosure of the offender that they had been drunk and verbally abusive to the point where they ‘just had enough’.  We can see the mitigating factors behind the incident; however, our job is not passing judgement, but to identify the offences. In this incident, regardless of the male’s behaviour, the female offender had still committed a serious offence where her actions could not be justified through the common law ideals of self-defence. There was no immediate risk of violence to her and the action that she took was not proportionate to the situation. I believe this would be an appropriate point to discuss the emotional vs the rational brain. This theory suggests our emotions dictate one part of our brain which is volatile and prone to quick reactions whereas our rational brain, is our intelligence: logic-focused and slow. While the emotional brain may help us in a dangerous situation, it can cause us issues too. In this situation it appears the offenders fast acting emotional brain had taken hold and caused them to ‘act without thinking’ and lash out violently towards their partner. By the time the police had arrived, they would have had time to reflect on the actions and the rational brain would have taken hold , explaining why several minutes later it was such much easier for us to manage the situation rather than if we were to be there as it happened (De Martino, et al., 2009). 

Often in situations like these Karpman’s Drama Triangle would apply. This theory suggests that people fall into 3 distinct categories: victim, persecutor, and rescuer (Karpman, 1968). I do not believe this is an apt description of this incident, while we would like to act in the position of rescuer, the victim – offender dynamic was complex. While we were there to end the violence, the victim was not happy with our actions the arrest and removing the child to a place of safety. The victim was not blaming, but more forgiving to the offender. The offender while frustrated was compliant and worries while in custody were the safety of the victim and child. While appropriate in some situations; this is would be a flawed analysis of this situation. 




Codes of Practice

During this incident, I believe we effectively followed many of PACE’s codes of practice. The main consideration for myself here was CODE G (Home Office, 2013).

As with any arrest, we consider human rights as we do infringe on the offenders right to freedom; and in this case possibly infringing on their rights to a private life. These human rights are lawful to be breached, however, when done in line with the codes of PACE. CODE G of PACE allows us to breach the rights to freedom as it is what guides our powers of arrest. To apprehend the offender, we may also need to enter their home, breaching the right to ‘private and family life’ (United Nations, 2022).

I believe there were two important cultural issues we needed to consider in this incident: Disabilities and Domestic Violence. We have been able to identify these and give a service appropriate to their needs, taking into the account Gwent’s policy for positive action in domestic incidents and the knowledge of the greater risks to crime for those with disabilities (Office for National Statistics, 2019). I believe the arrest and PPN for the family could be the start of the proper support for the family and the victim to get help to end the violence.

Overall, this situation allowed me to demonstrate excellent use of various communication styles and allowed me to apply the codes of ethics and practices. I have followed this and been able to critically evaluate and reflect on the actions taken and apply models such as Betaris Box and the drama triangle to discuss the incidents thoroughly.




Word Count: 2685
















Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this essay I will be reviewing an incident which relates to Stalking and Harassment. I believe this is an excellent example of a time where I have been able to be compassionate and understanding of individual differences such as cultural and language barriers. It also allows me to demonstrate how I have managed both victims and witness through the criminal justice system. I believe I was able to actuate the values of Gwent Police and achieve the best outcome for the victim. 

The subject of this assignment was both a victim and an offender. They were an 18-year-old female, with some minor learning difficulties who found it difficult to advocate for themselves. They were on the autistic spectrum and dyslexic with a young child who they had at 17. 


The Incident 

I was interviewing a suspect for an offence of assault. During this interview they disclosed important information on why the situation had escalated and how the assault took place. During the questioning I understood that the issue between the two had started as the offender was in a relationship with the victims’ uncle, which has since ended, and the ending of this relationship had some nasty consequences. Even though they had been the offender for this incident it did not mean I could not treat them as a victim also. 

They were cautioned for the assault, and I explained the concerns I had about the disclosure of harassment from their ex-partner they revealed during the interview.  With compassion and encouragement, I was able to get them to make a complaint about the issues they were having and arranged to attend their home address a few days later where they could give a full statement. 

I was able to engage with them well. People on the autistic spectrum often have poorer communication skills and struggle with nonverbal communications; to someone uneducated in the subject it may seem as though they are not paying attention (NIH, 2020). I was able to identify this and use techniques as suggested by The National Autistic Society, 2020, such as using more direct questioning to probe a topic area, leaving less room for guess work, and using their name to keep them engaged in the subject at hand. 

After they had left, I had felt an awkwardness, as this was my first time dealing with someone who was offender and now a victim, and it was all related to the same incident. I was able to talk this through with my tutor, as I had concerns about how the victim would feel. I felt there may be a barrier built between us as I had just given them a criminal record. 

I showed compassion to them as an offender and used the principles of a psychologically informed environment to manage their needs. As a young autistic person, I used techniques I had developed from working as a support worker; to build professional report without losing the compassionate element which is so important when dealing with vulnerable people. These behaviours had allowed me to build a rapport with the victim rather than build a wall. I believe these exemplify the values stated out in the CVF, primarily ‘We are emotionally aware’ and ‘We take ownership’ (College of Policing, 2022)



Victims statement

A few days had passed, and I attended the home address of the victim; I was able to immediately see that they were more comfortable and relaxed with me. They had a family member present who were acting as the appropriate adult, their job is to facilitate the communication and safeguard their rights and entitlements.

Due to the knowledge that they were neurodivergent and a vulnerable person, I again ensured that I used the principles set out by the National Autistic Society (2020) to explain the statement process to ensure that together we could achieve the best evidence. I also ensured I explained the safeguarding principles that could be applied for as they may be classified as a vulnerable witness. 


During the statement they began to become more comfortable with me and some of the barriers introduced due to their vulnerability subsided and they disclosed that they had been raped by their ex-partner. While for them they felt comfortable with me to discuss this, I was aware of force policy and that I would need to be a SOLO trained officer to take a rape statement. For this reason, I followed the NDM and used it do decide that I would have to stop the statement at this time. While ensuring to be compassionate and explain my reasoning behind this; I believe this follows policing values.

While the victim seemed happy enough with my explanation, I do believe my lack of additional training and experience could have impacted their confidence in the police as they were not able to continue with the flow state. A flow state is where someone’s attention has become fixated on the task at hand and is colloquially referred to as being in the zone (Gold & Ciorciari, 2020).

While I do believe ending the statement and returning with a SOLO trained officer was the right decision, I can understand how it may build walls with the victim. I believe looking back on this, while this matched force policy and codes of practice, it may have not been the correct decision on a personal level for the victim. I believe this is an example of where Police bureaucracy interferences with achieving the best for a victim. It also meant that the two offences, harassment and rape, would be dealt with by different officers.

The victim was fearful, they were expecting retribution for the offender. I ensured her that appropriate measures would be put in place. I was aware of the issues of fixation that can lead from autistic traits (Hofsten, et al., 2009), therefore, I believed it was important to spend extra time with this victim as they were vulnerable, and additional safety planning could help alleviate their worries. Furthermore, this allowed me to justify to the victim why we would be able to run the two cases separately; expelling that the rape would take more time due to seriousness of it and the correct teams being available. I explained that it would allow me to deal with the harassment and attempt to get bail conditions on the offender to keep him away from her. This allowed me to deal with the fixation issues that we were facing and help support a vulnerable person’s mental state.

This allowed the victim to be reassured and feel safer, and the additional time I was able to spend with them allowed me to start their journey of being supported through the criminal justice system.


Arrest
	

Although we have a responsibility to safeguard a victim of crime, all our actions must be lawful. When an offence is committed, it does not always mean that we have a power of arrest. We must consider our actions in line with CODE G of pace (Home Office, 2013) which states, not only must we have reasonable grounds that they could be involved in an offence, but also that the necessity criteria are met. People may be questioned about an offence on a voluntary matter. In this incident, as the initial risk of harm had passed, it meant the power of arrest relied on the need to examine their phone, and the apply for bail condition. which meant the necessity I would be using was ‘a prompt and effective investigation’.  

‘A prompt and effective Investigation’ is often used when we believe the suspect may not attend an interview voluntarily or if they may otherwise intimidate the victim. As this case was largely around harassment for my part, I believed there was a reasonable suspicion that the offender would intimidate the victim and witnesses; as well as to seize items that they used in the commission of the offence, in this case the mobile phone.  

I was able to use the NICHE system to identify the offender’s known associates and find several addresses that I could check for him. I was able to use this effectively and the offender was located and arrested at his new girlfriend’s address. As the offender was compliant, I did not need to use force for the arrest and instead used strong communication skills to gain this compliance. I explained why they were being arrested and that the arrest is on suspicion, and this is their opportunity to give their side of the story in a formal interview. 




Charging and Victim updates



During the interview the offender admitted to the offences he was being questioned for, but showed little to no remorse, and held an opinion of the victim ‘asked for it’. The offenders lack of remorse and the possibility for him to reoffend in my opinion was high. I believe there was a chance that if the offender was released without the appropriate conditions, they may try to intimidate witnesses or the victim to withdraw the complaint. 

It is my duty to safeguard the victim and with the fact the offender would also be getting interviewed about a rape, it was important for conditions to stay away from the victim and not to contact them, even by a 3rd party were put in place . The bail conditions I believe are both justified and proportionate and fell in line with Policing values, and Gwent Police’s victim-centred approach (GWENT PCC, 2022).


When informing the victim of the outcome it was important to do this as a face-to-face meeting due to the victim’s needs. Reflecting on this, although it may have taken longer than a phone call, I believe was the right decision. This fell in line with the values such as ‘Deliver, Support, inspire’ and ‘We take ownership’ (College of Policing, 2022). I believe this did right by the victim and ensured that the information was conveyed in an effective manner that they understood.  Due to the victim’s needs, tailoring my communication skills to them was important and allowed me to follow Gwent Police’s policy to be victim centred.

This update also allowed me the opportunity to complete a victim’s personal statement. This gives victims of crimes the opportunity to express how it has affected them on a personal level: physically, emotionally, and psychologically (Green, 2018). It is an important part of the criminal justice system and allowing a victim adequate time and space to complete this can greatly impact the case. All crime affects people differently, and those who are vulnerable may be affected by crime in ways which we cannot initially understand.





Post Incident

I believe in this incident I was able to act in line with the competency and values framework, while following the appropriate codes of practice and paying key attention to social issues that may have arisen. 

As the victim was a vulnerable person, and with modern society having a greater understanding of those with autistic traits, it allowed me to perform my role in the most appropriate way possible by being aware of their needs and using a psychologically informed environment to do this. Due to their vulnerabilities, I was able to also, with their consent, complete a public protection notification, to get appropriate referrals sent across to teams to better support the victim. This referral went to social services and the independent domestic violence teams. Allowing various agencies working in conjunction to not only support her on the criminal side of things, but with their daily life and have a better outcome long term. The additional assistance allowed them to get tailored assistance to them and their family’s needs as well as support within the household to allow them to feel safe.

An important consideration within this incident is that it was another disabled female experiencing domestic abuse, which studies have shown they are three times more likely to be the victim of said abuse (Office for National Statistics, 2019). I believe that conveys how important it is for us to get them the appropriate support following the incident to ensure we reduce the chances that they will be the victim of domestic abuse again.  

I believe, in this incident, by acting with compassion and tailoring communications to their needs, it was able to build a bridge and a relationship with the victim, who would now feel comfortable to engage with police knowing we can treat them as an individual and not as another statistic. 



Codes of Practice/ Values




I believe this incident is an excellent example of following Policing Values and those of Gwent Police. I was able to take positive action for a victim of crime, and take time to understand them as an individual, using the national decision-making model I was able to act in a manner that was both compassionate and professional. While at times I believe bureaucracy has got in the way of me exemplifying all the values, in my opinion here, by splitting the case and not dealing with the rape element it goes against the principle of ‘We take ownership’. Although by invoking the other values of the CVF, such as ‘We are innovative and open minded’ I was able to take this opportunity to protect the victim from an earlier date and impose bail conditions on the offender. I was able to collaborate with other teams and external organisations for ‘we are collaborative’. By taking my time to speak with the victim on a personal level and use the principles of a psychologically informed environment, to ‘deliver, support and inspire’ as well as displaying that ‘We are emotionally aware’. Lastly, I was able to dive deep into the statement the offender gave and identify the offences they were disclosing to me, and by probing appropriately in line with their specific needs, I believe I was able to display how ‘we analyse critically’ 
	

I was also able to follow Gwent’s policies to be victim focussed as outset by the Police and Crime Commissioner and follow positive action regarding any domestic violence incident that is reported to us. As I am at an early start to policing, I believe this is a vitally important incident that has taught me that anyone can be a victim of crime, and not all crime is visible.

Overall, this incident helped me to understand how individuals can be both a victim and an offender and how there are multiple sides to every account. Just because someone was an offender, does not mean they cannot also be a victim and vice versa. By critically analysing at all stages, this will allow us to identify crimes and protect the public fulfilling the ideas set out by the Peelian Principles (University of Washington, 2022). 

Looking back at the incident, I believe I was able to successfully support the victim through the criminal justice system and keep them safe from the perpetrator by putting the appropriate measures in place. At times I found it difficult to ensure I used the appropriate communication styles, but by taking my time to reflect on my actions I believe I will now be able to better serve vulnerable service users in the future. It has also taught me a lot about preparation of a case. We do not know what will be disclosed and leaving midway through a statement could have led to a huge knock in confidence to the police service. Another consideration could have been to utilise the Achieving Best Evidence team earlier on ; video interviewing for the harassment would have allowed for the rape to be disclosed naturally with in this and follow it through appropriately without the need to split the offences up and be dealt with by separate officers. I believe this would have improved the experience of the criminal justice system for the victim and would have allowed them to be supported more effectively.  While the outcome has been positive for the victim and they were happy, I do believe there are several areas of improvement for my participation within the incident.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


In this essay I will be looking at an incident which relates to an assault between two people who worked together. It was a difficult situation to manage due to the prevailing circumstances and required the use of the national decision-making model and use of discretion to ensure that all parties were treated fairly. 

Throughout this assignment I will assess the information and actions taken at each point of the incident and reflect upon them.

I will also discuss the previsions of CPIA. This is the criminal procedure and investigation act and governs how relevant materials in an investigation are recorded, retained, and revealed (HSE, 2022). 



The Call 

We received a 999 call from an employer in a call centre regarding two of their colleagues who had got into a physical altercation. Both were female; one was still shouting and swearing, and the other had received a cut to their head. 

The employer passed names over on the call, however, neither of them were known to us on our Police databases.

Based on the information passed I had limited information and had to make several quick decisions as it came in as an emergency call. I requested an additional unit to attend with me as this would allow us to successfully manage both parties involved in the incident and allow us to gather relevant information. Furthermore, I questioned if ambulance services had been contacted, as part of the call included a head wound, I thought it vital to check their physical health and injuries,  in line with our code of ethics ‘Authority, Respect, and courtesy’;  This part of the code of ethics dictates that we must recognise services uses specific needs  and circumstances, so even though we may be dealing with them for an offence their health and wellbeing still comes first (College Of Policing, 2014).


Dispatching

The location of the incident was just a couple of streets away from the Police station meaning I was able to arrive with my colleague within a few minutes. Due to the quick response time we were able to gain little extra information, descriptions were vague, and the office had a uniform meaning that clothing descriptions wouldn’t help us identify the offender should they leave the building. The call had taken place around lunch time meaning it would be feasible to see colleagues of theirs leaving the building to go and get food. We made the decision that we would not stop any one we see leaving the building and firstly head to speak with the injured party and the reporting person. 


Arrival

On arrival we headed into a foyer area where we saw the reporting person, with a female whose body language suggested that they were very irate and worked up. Using my power of deduction, I assumed that this was one of the people involved in the incident. I approached to speak whilst my colleague headed into the main area of the building to find the injured person. 

The two involved parties gave accusations either way, with the injured party (A) stating they had done nothing, and that it came out of nowhere. Whereas the other person (B) stated they had hit them out of self-defence, they were slapped hard to the face, and pointed to a red mark. 

Bias quickly assumed to our judgements at this incident, with A being the one to have a substantial injury we were quick to assume that they were most likely the victim. However, the accounts did not add up, and it would require further investigation to get the truth. 

B admitted to hitting A however, claiming it was out of self-defence, and A was adamant they had not touched B. 

Both myself and my colleague took the respective first accounts from the parties in our pocket notebooks and had them both sign them; these were completed separately before we came back together to discuss the information. 

People who were sat around them provided little information and mostly stated that it came out of nowhere meaning further witness statements would be little in the way of evidential value. 


Here it was very important to record down the details of individuals we were speaking to and the information we were provided and to have them sign it in the pocket notebooks. We must make sure that we record all information accurately and in a manner that can be shared at a later court trial; this is because CPIA dictates that we must disclose all relevant information as well as any information that may undermine the prosecution (CPS, 2018). In a case such as this where its likely to be a ‘Not Guilty’ plea, it is very important to ensure both victim and offender are treated fairly throughout the criminal justice system. 



Arrest

Before deciding who we would be arresting at this point, it required us to run through the national decision making model several times, reassessing the information that we had and specifically looking at the powers and policies available to us, and what contingencies we may have. A point we found important was the alleged slap that started the incident, our answer to this was DNA swabs as aside from witness statements it would give us the clearest idea to if the slap had taken place. If A had washed their hands it is possible, we would have lost this evidence and it is unlikely that it would remain. Witness statements could tell us what happened, but they are also a contingency and additional evidence to the DNA evidence.  

For this reason, we decided to arrest person A, for the purposes of a Prompt and Thorough investigation. At this point I have ensured to use discretion as not to embarrass and retain A’s dignity , I have done this by encouraging them come to a more private area, where they could then be arrested and treated medically without colleagues of theirs being aware of the outcome. For this reason, I did not use hand cuffs, I did not believe they were proportionate, and it would be and infringement on their dignity, the use of discretion here was key. 

They were irate when informed of this. Part of me felt sympathetic for them, my bias due to their injury was that they must be the victim, however, I stuck with the NDM and followed through with the actions. 

A fundamental reason why we would arrest also is to prevent harm, which was also a consideration here. Regardless of who initiated the incident, by removing the one of them at this point it would negate the risk of any further harm. 


I believe my bias would stem from my personal schemes. A schema is a representation of reality ‘based on prior experiences and memory, structured in such a way as to facilitate (and sometimes distort) perception, cognition, the drawing of inferences, or the interpretation of new information’ (Colman, 2009). My personal schemas have shown me that victims often are those to have the wounds, this has been reinforced throughout my life in mainstream media, through the hypodermic needle effect. Together these two principles make it difficult to pull away from internalised biases. By using taught methods like the NDM I was able to aside these biases and act impartially with the information available to me to best facilitate the investigation. 

One of Gwent’s values is to be victim focused; however, based on the decision that we had to make here, if A turned out to be the victim, we may have failed this value. The DNA swabs would help prove or disprove their instigation of the event, ensuring the true victim would get justice, which I believe does meet this value. It is looking at the bigger picture, the outcome, rather than the short term. 
	



Post Arrest


Often in cases like these where we are awaiting results and further information before it can proceed to court, bail conditions can be imposed to prevent contact and protect victims and witnesses. In this incident we reviewed the NDM several times; perhaps hindered by the internal bias of them having the injury, we decided not to impose bail conditions. This decision was not made lightly, but I believe it was justified and proportionate. At this point there was no clear evidence to say who was the instigator, and imposing bail conditions may have affected their employment. Instead, with A’s permission we spoke to their workplace and advise them to work their shifts out to separate the two, through and informal manner. While there is no power to do this, I believe it follows the CVF of policing and specifically matches points under the umbrella of intelligent, creative, and informed policing such as ‘We are innovative and open-minded’ and the umbrella inclusive, enabling and visionary leadership such as ‘We are collaborative’ (College of Policing, 2022). 

We would have to think how disclosing information to the employer may be impacted by GDPR. GDPR sets out ‘The Seven Golden Rules for Information Sharing’ and I believe we have followed this by obtaining A’s informed consent to speak with their employer. Rule four states ‘Where possible, share information with consent, and where possible, respect the wishes of those who do not consent to having their information shared. Under the GDPR and Data Protection Act 2018 you may share information without consent if, in your judgement, there is a lawful basis to do so, such as where safety may be at risk. You will need to base your judgement on the facts of the case. When you are sharing or requesting personal information from someone, be clear of the basis upon which you are doing so. Where you do not have consent, be mindful that an individual might not expect information to be shared’ (HM Government, 2018).

While I attended the custody unit with A, after they had received medical attention, my colleague remained at the scene to gather further information to assist in the case. They gathered a list of possible witnesses and completed a data protection request for a copy of office CCTV. We also sought it fit to request copies of phone calls that both A and B were on at the time of the incident as this may have helped provide further evidence into what happened at and around the time of the offences. As this information was not readily available for us and was required to go through a data protection request, this meant we would not have all pieces of information available at the time of the interview for person A. 

This was my first ‘No Comment’ interview; this is where the suspect has exercised their rights of silence to not answer any of our questions. Here I have applied ‘Principle 7’ of the College of Policing (2022) ‘Investigative Interviewing’. While it felt tedious, I would read, await, and answer to each question I had devised as part of my interview plan. This is to ensure that the suspect has been provided ample opportunity to answer any of the questions which I considered relevant to the offence (College of Policing, 2022). 

Post Incident


Following the incident, I was required to follow out further lines of enquiry. Person B was revisited to get a full statement and to see if they were to still support police action. They were also updated of the results of the initial arrest, to which bail conditions were not applied. 

They were understanding and happy with this and it helped me be more comfortable in the decisions that I had made. 

The rest of the process involved me referring B to the victim care unit to ensure they could be adequately supported through the criminal justice system while I completed and awaited the results of the outstanding enquiries. 

As we had taken DNA samples, I was sure to record and document each of these correctly and use continuity forms which had all been attached onto the NICHE system. I was also sure to keep all physical documents of property and notes made in a safe and secure location and in the correct evidence bags. I digitized copies of them to be uploaded onto the occurrence on NICHE and did this under the requirements of CPIA and the duty to ‘Retain Relevant Information’ to ensure it was retrievable and possible for the case to be reviewed (HSE, 2022).

Values and Bias


As police officers we are supposed to be impartial and work from a neutral position of evidence and facts, however, all police officers are human and therefore we each have our own internal biases and schemes. For myself during this incident I felt my internal biases take route in my decision-making process. The more incidents I deal with in a policing context the more I learn incidents are not ‘Black and White’. There are often many sides to a story that will be given and somewhere within that chaos is the truth. It is our duty as Police officers to work against our internal bias and schemas to uncover where the truth lies. 

For me, in this incident the first internal bias to strike was in relation to the injury. A had an injury to their head whereas B was unscathed bar a reddening to the face. As B were relatively uninjured, and their body language was still irate, it made me feel as though they must be the offender. As police officer, one of our values  is to be ‘Innovative and Open-minded’ meaning jumping to a conclusion that this person was the offender without further information would contradict this value which is why I sought it as important to find out more before progressing with any action. 


Another bias I found comes from the psychological principles of the Primacy Effect confounded by confirmation bias. The Primacy Effect dictates an individual’s tendency to better recall information at the start of an event rather than those towards the middle and end (Colman, 2009). Confirmation bias is the tendency for an individual to gather information that confirms their beliefs and ignore evidence that refutes it (Colman, 2009). Together these two principles speak as to why B, who was the first person I spoke to, would fall inside my biases. The Primacy Effect dictates that it is their story that I would remember most vividly, and followed by the confirmation bias from speaking to witnesses meant the information I would receive would be manipulated to the development of the belief that B is telling the truth and information disproving this would fall inside my cognitive blind spots. Although, as police officers we cannot and must not work this way, it is why we must accurately record every piece of information and follow the principles of CPIA so when it comes to later trials they are carried out in a fair and just manner without any personal biases taking route. 

Overall, I believe this incident is an excellent example of challenging my biases though part of my decision-making process. It was also an excellent development opportunity to understand the world of policing. I believe I have been able to apply the guidance’s’ of CPIA and carry out correct procedures to follow through to a later court trial.   Discretion was also an important part of the further investigation process. B was living at home with their parents and over the age of 18, meaning we had no rights to disclose information to them, which did become difficult when trying to proceed with the investigation when making further contact.  As this incident took place in a workplace, discretion was also an important skill to use to ensure to protect the dignity and in turn the emotional well-being of all parties involved.   I believe I was able to follow policing values and use creative alternatives to our powers by following our policies to protect and reassure.


Word Count:  2645
Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Knowledge of the criminal justice system and out of court disposal methods.

I.E Community Resolution Orders.








	This will be achieved by looking into disposal methods used by the police and partnership organisations in order to not criminalize everyone we encounter. I will achieve this by speaking with organizations such as Young Offenders Services, Social Services, and other police officers when I am dealing with my workload, and always looking to consider what alternative methods of disposal there would be instead of arresting them. 
	I will be able to be supported with this through the partnership organisations that I work with in the front facing role, I will also have support during the initial 12 weeks on response from a PEQF Tutor and following this my colleagues on shift as they have more experience in the role. Members of the public can also help with this simply by asking ‘What do they want to happen’ as this is one of the most important aspects as it will build the best public relations. 
	While I hope to have a well-rounded knowledge of alternative disposal methods in the next 6 months, I believe this will always be an ongoing area of development, as policies and practices change so will my knowledge need to evolve and change. 

	




Knowledge and nuances of traffic legislation






	I will achieve this by completing optional NCALTS relating to traffic offences and attempt to gain a secondment in to the RPSO unit for traffic. As well as this to further my daily knowledge of this I will attended and put myself forward to calls the involve traffic issues. On top of this I can also look at doing proactive patrol work which is around traffic, such as stop checks and vehicle monitoring operations. 
	This can be support by most of the people I work around due to their increased experience over me. By getting a secondment to the RPSO unit they will be able to massively support this due to the detailed specialist knowledge. The self-learn will also be a huge benefit. Lastly my Sargent would also be able to support this by supporting me in getting the secondment and helping me focus on incidents relating to traffic.
	This again will be ongoing development as there are always constant changes to legislation and the evolution of vehicles and technology will sure change this, however, I hope to have a strong well-rounded knowledge within 6 months of being on shift

	




Knowledge of policing computer systems I.e. NICHE, STORM, PND.







	I will achieve this by ensuring I use the systems as much as possible, utilising them whenever they are appropriate, even if it is just for optional purposes, I will shadow other officers during more complex tasks on the systems, I will attend course such as the case file training day to better develop my knowledge. I will complaint the College learn packages for each the areas as well as the additional ones
	Other officers will be able to aid me greatly, as mentioned shadowing will be one option, another would be to simply ask for assistance in tasks I am unsure on. The Learning and development department would also be helpful in getting me referred onto the right courses to assist in my development. Shadowing days with other departments will also be a great help here as they will be carrying out tasks, I would not regularly do on the systems which would be great developmentally for me, but to also support others with the knowledge I develop
	By Mid-April 2022 plus ongoing development.
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Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.
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