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[bookmark: _Toc112426012]1.0 Personal reflection on the role play
[bookmark: _Toc112426013]1.1 Reflection on the role play using Gibbs reflective Cycle
I undertook role play with my classmate as part of a class activity and assignment. We each had a set of questions that had to be answered for the role applied. She interviewed me on the stores manager position at Clarks. I will use the Gibbs reflective style to reflect on the experience. The model has six stages that explore the experience, the description, feelings or evaluation, analysis, conclusion and the action plan (Gibbs, 1988). The Gibbs reflective style is the most appropriate as it will enable me to accurately reflect, learn and plan.
[image: See the source image]





Description
There was an assignment that we had to undertake with a classmate using role paly to demonstrate the recruitment and selection process. We were to act as both the interviewee and interviewer for the role play. We met up after class on a Sunday afternoon, to develop the interview questions, and to finally carry out a role play in the interview process. We each had to draft up five questions relevant for the positions applied. Despite the challenges, we were able to effectively undertake the role play.
Feelings
Before the start of the exercise, we knew that we had to get accurate answers for the questions. This was important as it would show our preparedness for the professional and career development. I was quite apprehensive before the role play as I was unsure of the questions that I had to tackle based on my job application as a store’s manager at Clarks. I was unsure of the skills and qualifications required for the position. I was however pleasantly surprised during the role play that I accurately described the skills and qualifications as I had previously worked as a manager at the local store from Romania. The skills I had used there were almost similar to the ones required at Clarks especially the leadership and management skills. Looking back at the role play I think it went well, as I was able to handle the questions as well as conduct the interview on Sinziana..


Evaluation
The role play went on relatively well as we all had the set questions for the role play specific to the positions applied. This motivated us to be more proactive and want to complete the role play. However, there were some things that didn’t go on well during the activity. There were hiccups at the beginning when we had initially disagreed on the number of questions to ask and the skills required for each position. We however consulted with our lecturer that was able to guide us on the specific skills and qualifications required. A disagreement on the time to take answering the questions was resolved when we each settled on the set of five questions for the role play.
Analysis
There were some hiccups as well as use of teamwork within the activity. The differences in our line of thought were due to our varying strengths and weaknesses. Further according to Belbin in his model of team roles formation, the varying team behaviours help in forming a team. The differences may however affect the team, but with effective communication and teamwork, the group tasks can be accomplished (Belbin, 2004). We were able to complete the task role despite the varying personalities, Sinziana being action oriented while I was teamwork oriented. We sought help and were able to finally work together to conduct the interviews. 
Conclusion
From the role play, I learnt on the importance of teamwork to complete a task. I was able to further understand the need for diversity at the workplace or in a team to finish the set tasks. Due to the limited knowledge, I had on the skills required for the position applied, I have to research more to be conversant on the industry skills and requirements to be a manager. This will help me not only presently if I git hired at Clarks, but in future when I aspire to have a better job. From the situation, I should have been more accommodative and better prepared on the skills required.
Action plan
In future role plays and interview I will look for resources on the managerial positions, applied for as well as information about the organizations. Further, to be an effective manager, I will need to study more online resources as well as get mentors in the same field to develop the managerial and technical skills required. To effectively work in a team, and with others at the workplace, I will need to be more co-operative, and have better analytical skills.
[bookmark: _Toc112426014]2.0 Self-evaluation review
To effectively develop in my career, I need to continuously evaluate the motivating factors, learning styles, strengths and weaknesses, career objectives and areas of improvement.
[bookmark: _Toc112426015]2.1 Self-motivation
This is the ability to get things done. For professional career development, I need to be motivated. There are external and internal sources of motivation that enable me to keep going despite the challenges. I further have to identify the opportunities, as well as stay committed to the things that I would like to achieve, like being a general manager at a large retail store in the UK in future. The internal sources of motivation enable an individual to accomplish the tasks and responsibilities based on the perceived satisfaction like the self-fulfillment or satisfaction. The external motivation on the other hand refers to the ability to undertake a responsibility that will lead to an external reward (Maund et al, 2017). This could include promotions, recognition or getting good grades.
For my career professional development, I am motivated by the need to get a promotion at the work place as well as get the satisfaction of excelling in my career despite my background. Self-motivation is an important personal skill necessary for professional career development. 
There are three components to it that I must follow to develop in my career. Personal drive to achieve, the commitment to my career goals and own initiative. I am committed to exceed the set goals in the various tasks and roles held at the organization, as well as through avoiding distractions. To advance in my career I also must identify and respond to the opportunities in the environment.
[bookmark: _Toc112426016]2.2 Learning styles
There are various learning styles for an individual. The ability to effectively learn affects the professional development in an individual. The acquired skills, such as the employability and abilities determine his career growth and development. According to the Vark learning model, there are four main learning styles, though an individual usually has a combination. The learning styes are either visual, auditory, kinesthetic or reading and writing (Schmeck, 2013). My learning style is majorly the auditory and the kinesthetic styles. I acquire information mostly through talking, working as teams and a hands-on approach. These learning styles will be useful in my career development and aspirations as a manager.
[bookmark: _Toc112426017]3.0 Data Protection
[image: ]

Within a business, having adequate security measures in place is absolutely necessary for preventing fraudulent actions such as hacking, phishing, and identity theft. Implementing a data protection strategy is a must for any company that places a premium on the efficiency of their operations and understands the significance of protecting the privacy of their customer information and financial records. Not only is it important to have a solid data security plan for legal reasons, but also because it cuts down on the amount of time and money spent on it. This makes it a crucial component. Respect for individuals is also demonstrated by the organisation, which contributes to the enhancement of its reputation by indicating that it is concerned about the information that individuals supply. Protecting the privacy of individuals' sensitive information ought to be a top priority. Under the terms of the Data Protection Act of 2018, it is illegal for private businesses and organisations, as well as the government, to make use of the personal information of individuals. The General Data Protection Regulation has resulted in the United Kingdom passing the Data Protection Act of 2018, which came into force on May 25, 2018. Those individuals who have access to personal information have the need to adhere to severe criteria that are collectively referred to as "data protection principles." (Kraemer-Mbula, Tang and Rush, 2013).
[bookmark: _Toc112426018]4.0 Personal development planning
This refers to the process of developing long term goals, and means of achieving them. This is made possible through understanding, the strengths, weaknesses, the goals, that are time based and areas of improvement for career development (Morgan, 2016). 
[bookmark: _Toc112426019]4.1 The SWOT analysis.
	Strengths
· Great analytical skills
· Great time management skills
· Self-motivated
· A team player





	Weaknesses
· Poor decision making
· Easily annoyed
· I get attached to people and their problems
· Emotional person

	

Opportunities
· To advance in my career
· To get promoted after degree course
· To get part time management and mentoring programs at the organization
· To increase my team work and managerial skills.



	

Threats
· Covid-19
· Restructuring that could lead to loss or demotion
· Lack of adequate time to finish degree, could lead to career regression.
· Hiring of more qualified personnel for the job.



 From the above SWOT analysis, there are areas that I excel at, areas that need improvement, opportunities from the position as well as possible threats.
Strengths.
From the analysis, I have great analytical skills, keep time, I’m self-motivated and a team player. These skills will help me in my managerial duties as I will be able to not only analyze the factors that could affect the organizational performance, but will be able to keep going despite the challenges of leading different personalities. I will also be able to meet the set deadlines, tasks and schedules due to the time management skills and work effectively as a team to meet the set objectives and goals.
Weaknesses
These refer to the areas that I have to work on for my professional career development. I have to make better decisions, control my emotions, avoid putting off finishing tasks and reading more. This will improve my interactions with other employees, improve the organizational performance and keep me abreast of the relevant developments in the retail industry.
Opportunities
These are the increased chances that one could get or be available for an individual. Some of my opportunities include career advancement, promotions at work, mentoring opportunities from the managerial programs from senior management and increased managerial and team work skills. I could not only advance my career through promotions, but also more insight into the roles and tasks required to be a manager.
Threats
These are the external factors that could affect me. These include the covid-1 pandemic, the restructuring of the organizations, career regression due to tight work schedules that could affect the studies and loss of the position as a result of better qualified candidates. To cushion myself against the threats I must improve my academic, professional and employability skills as well as be more flexible to the changes as some are beyond control.
[bookmark: _Toc112228665][bookmark: _Toc112426020]4.2 SMART Objectives
These are the strategies that must be put into place to achieve the professional goals. They must be specific, measurable, achievable, realistic and time bound (O’Reilly and Parker, 2020). Some of the smart objectives include, to be a retail manager at a leading organization by the end of next year. This will help in developing actions that will lead to the achievement of the goals such as acquiring the required skills and employability skills for the position.

[bookmark: _Toc112426021]4.3 Career ambitions and aspirations
For professional career development I must have career ambitions and aspirations. Some of my career ambitions are to complete my undergraduate degree, get a professional certification through pursuing a managerial course, get a promotion within the next two years and learn new set of skills and ability at the workplace.
My career aspirations are to be a general manager at a leading retail store in the UK within three to four years, learn new skills of management and acquire the technological skills to be a general manager.
[bookmark: _Toc112426022]4.4 Personal development plan
	Objectives
	Activities
	Application
	Target

	To improve academic skills
	Attend classes, lectures, 
Attend study workshops and symposiums

	Online resources from the library
Class lectures
Group discussions
Materials from the workshops
	To attend all classes
Get good grades graduate by the end of four years.

	To improve employability skills
	Get mentors
Attend workshops
Volunteer at the local businesses
Apply for qualified positions
	Lecturers, business managers
Develop and modify curriculum vitae
Use online resources to get the employability skills 
Business magazines

	Get a mentor to acquire the skills by end year
Get an organization to volunteer or work at.
Read business magazine monthly

	To advance in career
	Seek for managerial position
Get a master’s degree
Pursue a managerial course for accreditation
	Clarks and other organizations
The local university
A managerial college
	Apply for the managerial position before end month
Pursue a masters degree after completion of the undergraduate
Apply for part time studies at the college to enhance my managerial skills.



From the above development plan, there are various activities that must be followed for professional career development. I for instance have to complete my undergraduate studies, seek mentorship and also apply for the managerial position at Clarks. The moves will help improve my academic and employability skills and advance in my career.
[bookmark: _Toc112426023]
Conclusion.



From the above report, it is important to have an evaluation of personal strengths, and weaknesses, motivational factors and learning styles. These are important components in the personal career development plan. There was a reflection of a role play on the recruitment and hiring process. There was use of the SWOT analysis, SMART objectives and Johari window to demonstrate the need for self-evaluation. The tools were used to identify areas of improvement to enhance efficiency and career development. There was a discussion into the understanding and the expectations of employment. Finally, there was an analysis into the various career aspirations, ambitions and a personal development plan to illustrate the various actions by the individual achieve his career development goal.












[bookmark: _Toc112426024]
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[bookmark: _Toc112426025]Appendix A
[bookmark: _Toc112426026]Job application form

[bookmark: _kpr05n82n26c]
Application for Store Manager Clarks
[bookmark: _zidixfu2h1to][bookmark: _Toc112426027]Your details

Name: Veronica Capatina

[bookmark: _obvz8px9oj35][bookmark: _Toc112426028]Education and training
Please give details:
	
Trinity Saint David University of London
Training in Communication Skills
Training in Management and Problem Solving












[bookmark: _qhulv5cexz75][bookmark: _Toc112426029]Qualifications
Please give details:

	
· Level 4 Certificate Graduation Form
· 5 years Assistant Manager
· Coaching skills to train staff on company standards
· Effective sales techniques and product knowledge
· Extensive computer skills in Word , Excel , Power Point , Lightspeed Retail for shop management , inventory and staff management
· Excellent communication and interpersonal skills to deal with people and companies , problem solve and relay staff duties and instruction
· Exceptional decision-making and problem-solving skills to make quick decision
· Customer service skills










[bookmark: _97j1ykgd1f2u][bookmark: _Toc112426030]Employment history
[bookmark: _itppkk92vaqm][bookmark: _Toc112426031]Your current or most recent employer

Name of employer: Inditex 

Job title: Assistant Manager
Length of time with employer: 5 years
Reason for leaving: Desire for more challenges and responsibilities
Duties: 

	· Assisting and managing Retail Sales Assistants to ensure they assist customers quickly
· Managing sales and inventory levels
· Assisting with the recruitment , training and development of employees
· Managing and motivating the Retail Sales Assistants to improve the quality of their service , meet sales targets , increase sales and profit for the shop
· Handlings feedback , queries and complaints from customer
· Analysing sales figures , making forecast and managing the revenue of the shop
· Organising in shop events and other sales promotions
· Providing reports to the Retail Store Manager or other senior executives












[bookmark: _81dqi68kkna8][bookmark: _Toc112426032]Previous employers
Please tell us about other jobs you have done and about the skills you used or learned in those jobs.
[bookmark: _2hk78iv0b9mh][bookmark: _Toc112426033]Supporting statement
Please tell us why you applied for this job and why you think you are the best person for the job.

	[bookmark: _ojwn8qfpdqo4]
       Clarks is a fast-paced environment where I can hone my customer service skills especially since I have been handling clients the most in my career line. As a assistant manager, I have experience and knowledge of the industry which will go a long way in ensuring the success of Clarks 
I know how to deal with customers and how to make them happy having worked in a retail setting before. I am confident that I can lead a team and provide excellent customer service which is mandatory in this role. 
I have experience of Leadership skills to motivate team of Retail Sales Assistants and drive results.
  I am sure that my commitment to continuous learning and the ability to adapt to changing circumstances is my  opportunities to get this job.
    






















[bookmark: _l4j9qclj5v1t][bookmark: _Toc112426034]Right to work in the UK
Do you need a work permit to work in the UK? Yes / No
· Yes
[bookmark: _t2k2hyav6xgs][bookmark: _Toc112426035]References
Please give the names and contact details of 2 people who we can ask to give you a reference. We may ask them before an employment offer is made. We will not ask your current employer until we get your permission. 
Referees 
1. Mr. Allan Hughes.
Brookes High School
Tel: +447609659976
Email: allanH98@gmail.com 
2. Mr. Louis Greene 
Store Manager
Tel: +447346651860
Email: greenelu23@gmail.com
[bookmark: _w5ptqqnrjpr0][bookmark: _fimrf6f4wc5k][bookmark: _Toc112426036]Declaration
I confirm that to the best of my knowledge the information I have provided on this form is correct and I accept that providing deliberately false information could result in my dismissal.

Name: Veronica Capatina

Signature: 

Date: 24.07.2022

[bookmark: _Toc112426037]Appendix B :
1. What do you consider as your strengths and weaknesses?
2. From your application you have listed problem solving as one of your skills, kindly explain how you applied this skill in your previous job post.
3. Why do you want to work at Clarks and what is it that you as an individual will bring on board?
4. How would your former colleagues define you?
5. What has been your greatest professional achievement? 


Question for interviewer:
Can I promote within the company after my graduation ?
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