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Cupertino, California is home to Apple Inc., a worldwide technology and communications corporation. Jobs, Wozniak, and Wayne launched the company in 1976. As time went on, the company expanded its product line to include not only PC and OS software, but also products for the consumer electronics market and online services. Apple's market capitalization has surpassed $2 trillion, making it one of the world's largest and most valuable companies. One of the company's most significant contributions to the development of technology was the introduction of the Macintosh personal computer. 
The Macintosh revolutionised personal computing by introducing the first graphical user interface, making the device more intuitive and accessible to a wider audience. The iMac and MacBook Pro are only two of Apple's many successful desktop computers that have been released since. Apple's smartphones and tablets have also achieved widespread recognition. The company later released the original iPhone, which completely revolutionised the mobile phone industry. Due in large part to its attractive design and intuitive interface, the iPhone has quickly become one of the most sought-after and well-known smartphones available.

[bookmark: _yyn1fitybixu][bookmark: _Toc134029698]Background
On April 1, 1976, Steve Jobs, Steve Wozniak, and Ronald Wayne established Apple Inc. Jobs' cellar became the birthplace of the company that would revolutionise the personal computer. The company's first product was the Apple I, a DIY computer kit popular among tech enthusiasts. That was accompanied by the Apple II, the company's first commercial success (Grigoraş et al, 2019) when it was introduced in 1977. With a market cap of over $2 trillion, Apple is one of the world's most valuable firms right now. Apple's innovative products and services have earned the company a reputation as a leader in the IT industry.
[bookmark: _xg5lr1x74d6r][bookmark: _Toc134029699]Discussion: Task 1
[bookmark: _81ppxx57tkc3][bookmark: _Toc134029700]External analysis
Pestle analysis 

	“Factor 
	Analysis

	Aspects of Politics
	Apple, Inc. is a multinational company headquartered in the United States that has amassed vast wealth in a short period of time. More over half of all sales came from markets outside of the United States. Due to China's low manufacturing costs, most Apple hardware is produced there (Rattanaburi and Vongurai, 2021). The uncertain political climate brought on by the ongoing trade war between the United States and its trading partners poses a threat to Apple's long-term growth by cutting into the company's sales and market share. If the United States were to increase tariffs on Chinese imports into the United States, China would respond by placing significant tariffs on Apple products.



	Economic Factor
	Apple's international expansion could be helped by the growth of developing markets, the improvement of economic conditions in industrialised countries, and rising disposable incomes among consumers. While it's important to look into all of your economic possibilities, you should keep in mind the many forms of competition in today's global economy. These external strategic elements may be used to the company's and its competitors' benefit in expanding their businesses (Nikoli et al., 2022). Due to the high price of Apple's products, the average customer has a lot of spare cash. Businesses and workers have suffered losses all across the world as a direct effect of the outbreak. This is crucial in light of the prohibitive cost of Apple devices.

	Social Factor 
	Consumers' behaviours and expectations are influenced by the culture in which they are immersed. Some of the biggest societal shifts that could affect Apple's bottom line will be discussed. Changes in society and culture have a negligible effect on Apple's bottom line. Firstly, Apple has a fantastic opportunity to boost sales and earnings thanks to the growing demand for mobile devices. The broad use of mobile devices like smartphones and tablets may be at the root of Apple's extraordinary global success. Apple has an opportunity as the rising demand for digital products drives up the company's stock price as the next social trend.

	Technological Factor 
	We evaluate the economic viability and potential dangers of both existing and emerging technology. Apple's market share could rise if the company focuses on satisfying its expanding customer and corporate base (Lazarevi et al., 2020). Since technological innovations quickly become obsolete, Apple needs to release new versions of its products more frequently to maintain its market share. Apple is feeling the effects of competition from companies offering similar technology products at lower prices.

	Legal Factor
	The impact of rules and laws on a business is revealed through an examination of the law's many elements. If these guidelines aren't followed, the company could be in danger. As a result, Apple needs the contract to shield it against litigation that could hurt the company's reputation. Tech corporations like Apple are under pressure from regulators and citizens alike to improve their digital privacy practises (Madleáková et al., 2019). Apple is taking a chance by selling hardware that can access private user information without increased and expensive oversight. Apple's entry into the highly regulated financial services industry with the introduction of 'Apple Pay' may make the corporation more vulnerable to scrutiny from authorities. The majority of Apple's revenue comes from their patented software and music recordings. Due to its low price point, the company is extremely susceptible to privacy invasions and legal action.


	Environment Factor
	This section focuses on environmental trends and how they may affect a company's operations. Most Apple goods are currently produced in China, where pollution is becoming a growing problem, which could lead to changes in the cost and regulation of production. To reduce the amount of heat generated by its facilities, Apple has been developing new technologies for batteries, machines, and other infrastructure. Raising brand awareness through the sustainability movement now happening in business. Apple's reliance on the internet has historically been linked to an increase in electricity prices. Apple has shown its commitment to social and environmental responsibility by detailing its overall environmental effect and continuing to work towards mitigating that impact. When Apple's electronic devices stop working, they are thrown away..”
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Figure 1: PESTLE Analysis
(Source: Elitecenterformanufacturingskills, 2022)
Porter five forces
Industrial rivalry
Apple has several strong competitors in the IT sector, such as Samsung, Google Inc., Amazon.com, and many others. These competitors represent a serious threat to Apple's market domination since they are just as proactive as Apple when it comes to product development, manufacturing, and advertising. Apple and its rivals offer largely similar products (Chen et al., 2021). This leaves little room for differentiation. The reduced switching costs between different products considerably contribute to the electronics industry's competitiveness. With so many alternatives that are functionally equivalent to Apple's goods, buyers can easily make the transition. Apple takes these rivals into account in its strategic planning since they pose a danger that must be reduced by differentiating the company's product.
Supplier bargaining power
Although this is the least important of Porter's five forces, the power that vendors have to impose their requirements on a company is highlighted. Apple is less reliant on any one source now that there are so many component vendors available throughout the globe. Changing component suppliers is a simple and inexpensive process for Apple. Since Apple's component suppliers understandably fear losing such a large customer to a competitor, Apple has leverage in contract negotiations with them (Abdelfattah et al., 2021). This demonstrates the precarious situation that Apple's component makers are in from a negotiation and strategic standpoint. As a result, Apple rarely faces resistance from its suppliers.
Buyer bargaining power
Apple has a significant advantage due to the low switching costs associated with switching manufacturers. Consumer purchasing power, however, is quite solid when seen as a whole. Each consumer who leaves Apple for a competitor costs the company a small amount of money, but if enough people leave, the competitor gains market share. Buyers now have access to a wealth of information, which provides a significant motivation. Today's consumers have quick and simple access to a wealth of product details (Zhang et al., 2022). Apple invests much in R&D to preserve and grow its consumer base, and as a result, the company offers a number of goods that are unique to itself.
Substitution Threat
Since Apple's competitors don't have as many bells and whistles, they pose less of a threat to consumers. For example, some people still prefer DSLR cameras to the iPhone 12, despite the latter's many advantages. There is currently no alternative technology that can fully replace smartphones.
Threat of new entrants
New competitors will face intense competition and many challenges because of Apple's dominant market position, widespread name recognition, and costly startup costs. Apple has only a moderate threat from new entrants to its industry, but large firms like Amazon, Google, and others might challenge Apple even if they didn't enter the market (Stute et al., 2021).
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Figure 2: Porters Five Forces
(Source: Planiumpro, 2021)
Marketing mix 
Apple Inc.'s marketing strategy plays a crucial role in the company's overall performance. The phrase "product, pricing, promotion, and location" refers to these four factors. Apple's breakthrough products, high prices, and strong brand recognition have made the company famous.
Product
Apple's merchandising plan rests on two pillars: originality and inventiveness. The Apple "iPhone," "iPad," and "MacBook" product lines have earned the corporation acclaim for their sleek designs and user-friendly interfaces. Apple has a global image as an innovation leader and its products are seen by many as symbols of riches due to the company's concentration on product development and design (Alshehadeh et al, 2022). The company's product and service offerings cover the entire spectrum of personal computers, mobile devices, tablets, wearables, and digital services.
Price
Apple bases its pricing strategy on premium pricing, in which the company charges more for its products than its competitors. Apple's dedication to design, quality, and innovation motivates the company's decision to charge a premium for its products. The company's brand reputation and its sense of being distinctive are also directly impacted by the high prices it charges. The company's pricing strategy succeeds because it targets customers who prioritise these factors above all others.
Promotion
Apple's advertising push is focused on elevating the company's reputation and increasing its market share. The majority of the company's profits go towards marketing, where it runs high-profile campaigns to spread awareness of its wares and the qualities that set them apart. Apple's commercials regularly include aesthetically pleasing and distinctive representations of the company's products, with an emphasis on the importance of culture and user involvement. Apple also capitalises on its brand's prestige and popularity by creating excitement and buzz around the introduction of new products during events dedicated to the unveiling of such products.
Place 
Apple's physical stores, which provide customers with a distinct and engaging shopping experience, are at the core of the company's distribution strategy. Apple's retail sites were designed to highlight the company's products while also providing customers with an interactive purchasing experience (Bahador et al, 2019). Apple sells its products not only in stores, but also on the internet and through authorised partners. Apple's distribution technique is effective because it allows a company to control the user experience and ensure consistent brand messaging across all of its sales channels.
Apple's advertising strategy does an excellent job of developing a solid reputation and feeling of brand. Because of its emphasis on originality, workmanship, and design, the firm has been able to differentiate itself from the competition while asking higher pricing. Apple's advertising and marketing strategies strengthen its reputation for quality recognition while also adding to a unique and appealing ambiance. Customers are assured of an amazing and comprehensive shopping experience as a result of the organization's marketing approach, which is primarily focused on its physical stores. Apple's premium pricing strategy could have had unanticipated consequences. While this allows the company to protect the brand's name and reputation, it also limits the company's market share to a specific group of consumers who can afford the goods it sells. This could be significant for the company, considering that it is facing rising competition from large technological businesses that sell equivalent everything at lower pricing. 
Apple's success has been heavily affected by their advertising strategy. The brand has proven to be able to distinguish itself from the competition and fetch a higher price tag by focusing on creative thinking, aesthetics, and efficacy. The company's marketing and promotional strategies establish an assumption of originality and popularity, which promotes the company's brand image. Customers are assured of an original and thorough shopping experience as a consequence of the organization's marketing strategy, which focuses on its retail locations. Despite the fact that its pricey pricing strategy may limit the company's market dominance, Apple is a global technology innovator.
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Figure 3: Marketing Mix
(Source: guidefariaedu.com, 2021)
[bookmark: _poukb1i1cbyt][bookmark: _Toc134029701]Future Recommendation
Apple's reputation for innovation, design, and quality has contributed to the company's market worth of more over $2 trillion. To be a market leader and keep up with the rest of the IT industry, Apple must constantly reinvent itself in response to altering customer tastes and technological breakthroughs (Khan et al., 2020). Here are some predictions for Apple's future.
Apple's success may be linked to the company's diversification into other consumer electronics product categories. To maintain its tremendous growth, Apple will need to enter new product categories such as smart home technology and wearables. Apple may reach a wider audience while maintaining its record of innovation and excellence by broadening its product line (Fleming et al., 2020).
As more consumers become aware of environmental issues, the urge for firms to adopt sustainable practises grows. Apple has taken significant strides in this regard by pledging to increase its use of renewable energy and reduce its overall carbon footprint. However, if Apple wants to truly differentiate itself from competitors and appeal to environmentally conscious customers, it must continue to invest in sustainable practises and communicate these efforts to customers.
Apple must maintain its leadership position in technical innovation by adopting and deploying new technologies as they become available. New potential in gaming, education, and other industries could emerge if Apple explored with augmented reality (AR) in its products, for example. Apple can continue to excite and engage its customers by being on the cutting edge of technical innovation and adopting new technologies.
Apple intends to expand its service offerings, which now include Apple Music, Apple TV+, and iCloud (Singh et al., 2020). However, there is room for expansion in this sector, particularly in the healthcare sector. Given the growing popularity of such devices, Apple may consider integrating wearable health devices with its current goods and services to provide users with a more robust health platform.
If Apple wants to establish true connections with its customers and become a leader in technological innovation, it must foster a culture of diversity and inclusion. This includes taking steps to diversify the workforce and ensuring that all employees feel appreciated and respected. Apple's capacity to develop and stay ahead of the competition is inextricably linked to the company's openness to and encouragement of a varied range of employees' perspectives and ideas.
Apple has a solid foundation of invention, design, and quality, but in order to maintain its position in the digital market, it must continue to change and adapt to altering customer tastes and technological breakthroughs. Apple can keep its competitive advantage and expand its user base by highlighting diversity in all facets of the organisation, from product offerings to employment practises to environmental policies.
In addition to the guidelines above, businesses must recognise and adapt to modern-day technical realities. Businesses must invest in cutting-edge computer resources and data analytics to keep ahead of the competition (Awan et al., 2021). Furthermore, businesses that invest in training and development programmes see higher retention rates and overall success as a result of their employees' improved skills and job satisfaction.

[bookmark: _nhm0hpj3zc27][bookmark: _Toc134029702]Conclusion
Apple Inc. is a technological behemoth that has risen to the pinnacles of its industry. Because of its emphasis on innovation, quality, and design, the firm has been able to establish itself in the marketplace while commanding a high price. Apple's marketing mix has played a significant role in its success, with a diverse range of goods in the computer, smartphone, tablet, wearable technology, and electronic services industries. Apple's costly selling position has been profitable because it has targeted a group of consumers that value quality, design, and technology over price. The company's brand image has been strengthened as a result of its promotional materials and advertising techniques, and a sense of exclusivity and desirability has been established. Customers benefit from a beautiful and immersive shopping experience as a result of Apple's distribution strategy, which focuses heavily on its physical locations. Despite increased competition from rival IT behemoths, Apple remains one of the world's most important and successful businesses. This company has risen to the top of the information technology industry as a result of its great brand, recognition, and reputation. Apple will be entrusted with constantly refining and modifying its marketing mix in order to stay one step ahead of competitors while dealing with any potential impediments. Overall, Apple's success is a testament to the enduring strength of a solid reputation, the power of creative thinking, and a well-executed effective advertising strategy.
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