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I am a homeopath medicine expert. I have come to the UK at the age of 28. From then I have taken several degrees on homeopathy. I have extensive experience in homeopathy. To reach this current point of time I have to compete with the different favorable and unfavorable challenging situation as well. Following lifeline analysis will help me to describe myself.

[image: ]
Figure: Lifeline experience

Ups and down is the nature of human life. I had also some critical and gorgeous time in my life. There are some high point marks as well as some low point mark. Earlier in my career at the age of 24, I have completed my homeopathy degree and it is considered as high point mark. After then I was an intern doctor. But during the age of 27 and some part of 28, I was jobless. It is considered as low point mark. But at the age of 28, I had moved to the UK and it is considered as high point mark. I had some special achievement on homeopathy at the age of 35 and 39 and it is considered as high point mark. Again I was jobless at the age of 56 and it is also a low point mark in my life. Now I am considering to change my playing field to a new arena. 


[bookmark: _Toc532001281]Self-evaluation
According to Freeman, (2015) self-evaluation is a very complex issue. There may have a different result in different time and different situation as well. With the presence of different constraints, I can use a different model to explain my self-motivation level and my learning style. For self-evaluation, I have used several techniques. Self-motivation quiz helps me to identify my motivation level and VAR analysis helps me to understand my learning style in different circumstances. The result of self-motivation quiz and VAR analysis is described below:

Self-motivation
Self-motivation is also a complex issue. It refers to my level of initiative in setting challenging goals having the skills and abilities to achieve those goals. According to Freeman, (2015) a higher level of self-motivation refers that if I can put in enough hard work; I will succeed or at least will be in the running if it's a competitive situation. For this, I have used the self-motivation quiz. The result of my self-motivation quiz is described below:
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Figure: Findings of self-motivation quiz



I have got a score of 43 from the self-motivation quiz. It refers that I a good level of self-motivation. The possibility of failure in this scoring level is quite low. But still, I have scope for further development. I want to be a CEO for this I need to increase motivation factors regarding the challenges of a CEO. I need to have some practical employability skills to become a CEO.

Besides, there is a scope for further improvement and building a strong level of self-motivation. It will increase my possibility of success. There are four major factors that are needed to be considered to build a strong level of self-motivation. They are:
· Improving self-confidence and self-efficacy
· The ability to positive thinking about the future and positive thinking about the job, colleagues, and subordinates
· Focusing on strong and challenging goals
· Creating a motivating work environment to improve self-motivation

Learning style analysis
Sullivan, (2012) says learning style refers the way of acquiring knowledge and processing information to make a decision. Learning style in individual level has a direct impact on understanding, decision making, problem-solving, and participation in different activities, reacting within a team and planning for the future. To describe my learning style I have used the VAK model. The VAK stands for Visual (V), Auditory (A), and Kinesthetic (K). VAK analysis on my learning style is described below:
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Figure: VAK learning style analysis

I have got the most mark in the auditory section. I have got 13 marks in auditory, 9 in visual section and 8 in kinesthetic section. It refers that I am in a multimodal learning style. It shows that I am capable to learn from different learning styles and I have strong participation in the auditory area.
According to Freeman, (2015) auditory learner learns by listening and he likes to be provided with aural instructions. My learning style analysis shows that I often use different learning methods in different situations. I enjoy group discussion, teamwork, brainstorming session, and enjoy lectures of my professors. I also try to find the best useful data from listening to different things.

My result in the visual section also shows a strong participation. According to this, I am a visual style learner. Visual learner learns through descriptions and prefers demonstrations. During my practice as a homeopath medical assistant, my professors demonstrated the use of different medications in a different situation. The implications vary from patient to patient. I could easily memorize and learn because of leaving a strong impression in my mind.

As a kinesthetic learner, I prefer experiencing things rather than only listening, demonstrating or by learning the process only. I always prefer trialing before buying my own mobile phone, rather than only reading the features of the phone (Sullivan, (2012).

VAK analysis is very useful to understand my learning and styles and preferences. Besides, it is a continuous cycle. Learning style differs in different stages, situations, and cultures as well. Personal experience has a vital role to develop and change learning style as well.


		
	Visual
	Auditory
	Kinesthetic
	Other
	Reflections

	





Leadership
	
	
	Participating, practicing different leadership style in a different situation.
	
	I think leadership practice in a different situation is the best solution to develop a superior leadership style. I will observe different leadership style for the next 6 months and will try to implement after 6 months.

	




Ethics
	
	
	
	Removing decision making biases and learning ethics.
	It is a cognitive and complex fact of human behavior. I think knowing different ethical behavior and removing decision making biases is the best way for improvement. It is a continuous learning process. There is no time bounding for that.

	

Team Building skill
	
	
	Building an effective team and practicing different functions within the team.
	
	I think I can improve my team building skill through kinesthetic learning. I will work for that for the next 10 weeks.

	



Conflict Resolver
	
	Clear understanding about the conflict helps to provide the ultimate solution. For this careful listening from the parties is crucial.
	
	
	To improve my conflict resolution skill through auditory learning style I will read, listen, and participate in different conflict resolution session. 

	

Numerical Skills
	
	
	Practicing and exercising for a longer period of time.
	
	I think practicing and exercising different number aptitude factors will be the best way for improving numerical skill.

	


Time Management
	
	
	
	By classifying tasks according to their importance and urgency.
	Proper classification and doing according to time management framework is the best way for time management.

	


Communication
	
	I think auditory can be the best solution for effective communication.
	
	
	For the next one year, I will focus on the improvement of communication skill through internal and external communication.

	



Motivator
	By providing lectures, visualizing different incentives and their benefit to the targeted audience.
	
	
	
	I think it also needs to understand different situations and providing motivation accordingly is the best way for improving motivation skill. 

	

Written Skills
	
	
	Writing on different topics in different situation and time.
	
	I think practice and frequent writing can improve my writing skill. During my short-term planning, I want to improve my writing skill.
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Now I am 59 years old. I have reached a point in my career where I want to be a CEO. I have already admitted to a leadership management program. To become a CEO I need to improve my analytical, integrated reasoning ability, quantitative skill, and verbal and leadership skill. To become a CEO only academic degree is no longer enough to gain and maintain a competitive position in the industry. Along with my experience as a doctor and academic degree in leadership will prepare me for the challenging business world. I have used several personal development plans to improve competencies required by a CEO. To understand my capabilities, strengths, and weaknesses I have used SWOT analysis and Johari Window model (Sullivan, 2012). These are described below:
Personal SWOT analysis
A personal SWOT analysis is one of the most useful techniques to find out the external factors that provide opportunities and threats and comparing with the individual strength and weakness to capture opportunities and overcome threats. I have used SWOT analysis to capture those opportunities and overcome threats. It is described below:

	Strengths
	Weaknesses

	Due to a wide range of communication, I am good at communication even in a critical situation.
I have plenty of advice experience through my working life as a homeopathy doctor

	Little relevant work experience in the business arena.
I have no experience regarding a business issue where the need to work under pressure.
I have a procrastination problem. I sometimes can little concentrate on some issue

	I have special knowledge of decision making
I am good at public speaking
I have good interpersonal skill as well.
	I have little conflict resolving skill
I have a lack of stress management skill

	I have special knowledge of decision making
I am good at public speaking
I have good interpersonal skill as well.
	Sometimes I feel I have little confidence and self-esteem. 



	Opportunities
	Threats

	I think business offers more opportunities in the UK, Govt. policies regarding business are very favorable. 
	Life is getting very competitive and expensive nowadays. To lead a decent life I need to make a good amount of money every month. 
To complete my recent leadership program will be very challenging due to my age and supervisory requirement (Sullivan, 2012).

	I believe that I may complete my leadership course and it will broaden my skills as well as lucrative job opportunities. 
	Recently several large business firms have made a loss which refers to a lower growth rate. It will be more challenging for me to overcome this problem.

	Good interpersonal, communication, decision making, analytical ability, and problem-solving skill offer me a good platform for future improvement. 
	There is a very higher failure rate of innovation. So the implementation of the new business idea and finding the best fit-job for me become more challenging.


Figure: SWOT analysis

Johari Window analysis
Johari Window Model helps me to explain and improve self-awareness. It also helps to improve individual understanding within a team. It is helpful to improve team performance by eliminating conflict as well. The Johari Window model is described below: 

	
	Known to me
	Not known to me

	






Known to others
	Arena
It is the first pane in the Johari Window. It represents the degree of self-disclosure in relationships. To increase my self-disclosure refers to increasing trust in others, self-acceptance, and reduces the need for defensiveness. Self-disclosure plays a very big role to build a stable self-image and to increase self-esteem. My attitudes, behavior, motivation, values, and way of life are very crucial both for personal and corporate life and well known to others. While managing corporate relationship I need to have control of self-disclosure. But I think the more honest and open relationship in the corporate arena can increase on the job performance. While job environment is more expressive it refers an on the job family environment and increases bonding, reduces conflict, absenteeism as well.
	Blind
The second pane of the Johari Window is a blind spot. It refers to those aspects about me that I am unaware of but well known to others. It refers to verbal cues, mannerisms, the tone of voice used, and the style of relating to others. These factors are very crucial as they can create on the job conflict even if I don’t know. Sullivan, (2012) says awareness of these factors can reduce interpersonal conflicts. At the very beginning of my career, I used to talk in a tone that was not preferred by the patient and my professor as well. It decreased satisfaction level not for service but for voice tone. While I have understood that I have taken corrective actions. At this point in life I am very much conscious about the blind spot factors for long-run prospects.

	


Not known to others
	Façade
Façade is the third segment of Johari Window. According to Peterkin, (2016) it represents the characteristics those are known to me but not known to others and I am not unwilling enough to reveal those facts to others. It includes facts like sensitive feelings that I am not willing to share. Earlier in my career, I used to work very fast and want to learn everything at a very short period of time. As a result, I cannot concentrate well on my patient. It hampers my practical performance though I did not want to share this to my professor.  
	Unknown information
It is the last segment of the Johari window. It represents those information that neither I nor others are aware of. It represents some certain behaviors and motives. Weigle, (2011) says these behaviors and motives exist and help to build a strong relationship and have a direct impact on the long run status of on the job and off the job relation. For example, potentialities learned during early childhood experiences. These kinds of factors help to get a stable position in life for a very long period of time.


Figure: the Johari Window model

[bookmark: _Toc532001283]Real world employment requirement
Nowadays the world is getting very competitive. For working in different sectors, employees need a wide basket of competitive skills. These skills are known as employability skills. These skills are different for a different level of employee. According to Lam, (2016) I can classify employability skills based on the position of an organization. For the top level of managers, the major employability skills are communication skill, decision making, leadership skill, networking, creative and innovative thinking, ethics and integrity, self-management, stress tolerance, emotional intelligence, and some other interpersonal skills as well. These abilities are considered as intellectual ability. To understand the real world employment recruitment I have analyzed four major components of recruitment, selection, and human resource management. These components are described below: 
Job description analysis
Freeman, (2015) says the job description is a summary of the functions that are required to do during the working period. I have found different roles and responsibilities in a different job. It solely deepens on the nature of the job. The job description of a labor is quite opposite from the job description of a manager. So it actually refers to my target job. The job description of a CEO is quite dynamic and challenging and mainly focuses on the situation.   
Job specification analysis
From the analysis of different job specifications of different level of managers, I have found some similarities. There are some common qualifications and competencies are required along with the academic degree. These qualities are known as employability skills. According to Peterkin, (2016) the major qualities are interpersonal skills, communication skill, team working, decision making, working in a tight schedule, time management, technological proficiencies, and customer focus etc.    
Training and development analysis
Most of the companies arrange a wide range of training program for their employees to make them more competitive for the job. There are some on the job and off the job training programs are more common. Most of the top level corporations have a succession plan for their top managers. The degree of training and development depends on the mode of recruitment and selection process. External recruitment traditionally requires more training and development than internal selection.


Motivation and incentive package analysis
Nowadays motivation and incentive packages for a different group of employees have changed. Top level managers mainly focus on the achievement, doing the challenging job and enjoy working under pressure. Peterkin, (2016) says the ability to set a challenging goal and work accordingly is considered as another source of motivation. Employee ownership plan is considered an incentive package along with control of the firm.

[bookmark: _Toc532001284]Career ambitions and aspirations
Now I am 59 years old. My ambitions and aspirations regarding my career have changed. I have started my career as a homeopathy doctor and I have provided services for a very long period of time. I want to enhance my service area. I want to reach a wider range of people and do something different. I want to move from the individual level to management level. There is a higher level incorporation with a different group of people. I want to be an expert in managing critical issue and face challenge using my experience. I want to be my own boss in a private organization and provide a job for a wide range of people and ensure the sustainable growth of the firm. For this, I want to be a CEO. I have already started to participate in different training programs, seminars, and studying leadership management (Weigle, 2011). For this, I have developed short term, intermediate term, and long-term plan. These are described below: 
	Short term plan
I have developed my short-term plan based on my long-term goal to become a CEO. I have considered the short-term development plan for the next two to three years. For this, I want to join as a senior officer in a firm. It will provide me with a wide range of practical employability skills like team working, decision making, analytical ability, leadership, interpersonal skills, working under tight schedule etc. Along with this, I need to select different course regarding leadership, different communication clubs, board meeting, networking and decision making program etc. (Peterkin, 2016). I also need to understand the cultural differences, local responsiveness, on the job employee behavior, skills, macroeconomic impact on performance. For this, I have to make a specific routine and perform these different activities accordingly.

	Intermediate-term
My intermediate term plan is regarding the implementation of the short-term plan. It is mainly focused on the next three to five years period. I actually want to learn the strategic aspects of a firm. I need to understand the implementation of different functional level, business level, corporate level, and global level strategies for getting competitive advantages to ensure sustainable growth. I actually aim at the top level manager as a part of my intermediate-term planning. During this time period, I want to ensure a superior efficiency on planning, problem-solving, decision making in a different critical time. Real work-life experience will help to reach in this benchmark.

	Long-term planning
My ambition and aspiration are all about a CEO. I want to be a successful business leader. I think my short term and intermediate term planning will help me to achieve the long-term ambition. It is actually a plan for the next five to ten years. For this, I need to identify the core skills required to be a CEO. I always need to consider a continuous devolvement and improvement of skills that will help me to succeed. I think the professional landscape will change during this time period. For this, I need to measure the short-term performance, compare the performance on the benchmark, and actions for continuous improvement (Weigle, 2011). My long-term plan needs to flexible enough to make some adjustments.


Figure: Career ambitions and aspiration

[bookmark: _Toc532001285]Personal development plan	
The personal development plan is a course of actions that need to perform on a continual basis. It is a process of continuous learning as well. To be a CEO I think I need to develop and improve some special skills, knowledge, and abilities. Some of the crucial skills and abilities development plan is given below:  
	Things I need to learn
	
Actions to achieve the target
	Resources and support I need to have
	
Success criteria 
	Target dates for review and completion

	



The ability to be innovative
	According to Lam, (2016) as a CEO I must ideally be able to anticipate the future and design strategies effectively to combat change to ensure profitability in the long term. For this, I need to- 
· Identify opportunities and threats
· Shape the potential solution of opportunities
· Prioritize and implement accordingly 
	To be innovative I need to have a wide range of information regarding the macroeconomy, micro economy, technology, and proper supervision of my performance.
	Since there is a high failure rate in innovation, I expect to success for a minimum of 30% of my new business idea as a sample performance.
	Each project of innovation will have a time period of three months for application and next one month for reviewing the prospects.

	



The ability to take action in different critical circumstances
	I need to take actions in different critical situations. Practice is the best solution for this improvement. For this, I need to have the-
· Coordination and communication with team members
· Controlled emotion
· Inclusion in decision making
These baskets of actions will help me to take a decision in different critical circumstances. 
	For this, I need some tangible assets of the organization like a plant, equipment.
Intangible resources include a good performing team and distribution channel (Peterkin, (2016).
	For this, I will use a sample analysis technique. I will collect different concurrent critical incidences and will try to make a solution. Then I will compare my finding to the actual result. 50% of the findings near the actual result will consider as an outstanding improvement.
	Each critical circumstances will have a base period of one month for analysis and making a solution and comparing to the benchmark.  

	




Improvement of management skill
	Management skills are a basket of interrelated skills. to achieve superior management skill in need to improve- 
· Communication skill
· Coordination skill
· Consultation skill
· Delegation skill
· Direction skill
· Evaluation skill
· Leadership skill
· Motivation skill
· Negotiation skill
· Persuasion and 
· Planning skill
	The main resources required for management skill improvement is a Human resource and analyzing their behavior.
	I will try to communicate and implement management skill within my working team as internal communication and then will go to different external group (Weigle, 2011). I will make a quiz and collect feedback from them. There will have three segments. First is an average improvement, second is above average and third one is an outstanding improvement.
	I need to improve my management skill during my short-term planning area. It is about three years for a full implementation. Then during mid-term planning, I will use it for continual improvement.

	




Improvement of financial skill
	The finance department is considered as the blood of a firm. For the improvement of financial skill, I need to read a different financial magazine, participate in different seminar and financial firm. To improve financial skill, I need to take action to improve some skills regarding allocating, auditing, balancing, budgeting, forecasting, calculating, investing and projecting skill. I need to exercise these skills on a continual basis.
	For the improvement of financial skill, I need to have both the financial and non-financial assets both in individual and corporate level. A well-organized capital market is very essential for that. 
	Since finance deals with collecting fund at a lower cost of capital and investing it at the higher rate of return, I will compare it to the market risk-adjusted risky capital cost and the return of the market.
	There is no specific time period for this improvement. It is actually a continuous learning process. So, I will compare the degree of efficiency for every planning segment.

	


Improvement of research skill
	Lam, (2016) says to improve research skill in I need to participate in the different research program and practice some issue regarding-
Assessing, collecting, diagnosing, evaluating, examining, extrapolating, investigating, and synthesizing of a good research.
	Supervisory support is very crucial for the improvement of research skill. Besides proper funding and information efficiency is very crucial facts here.
	Research may give different results but they do not deviate from the core concepts. So the success criteria in this section will be the superior implementation of the information.
	I need to improve research skill during my next three years short-term plan.


Figure: personal development plan
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Shifting from one profession to another profession is never easy. But having the ability to take challenges, skill, experience, and commitment make things to happen. My goal of becoming a CEO is very much difficult and challenging. But due to the mental settlement, development of proper plan and execution of the plan will make it easier for me (Straub, 2012). I believe that if I can develop proper competencies and use my strengths to capture existing opportunities then I can reach the top of success. I also believe my life experience as a homeopathy doctor will help in this new challenging field as well.   
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