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HerHealth Hub – Written pitch 
Introduction 
Every woman deserves accessible, trusted, and compassionate healthcare. However, many women across Birmingham and the wider UK face significant barriers to receiving the care they need, from long appointment waits to stigma surrounding reproductive and mental health issues. HerHealth Hub proposes an innovative, community-driven solution that combines digital technology with local, family-friendly services to reduce these barriers and empower women to take charge of their wellbeing. 
The issue and why innovation is needed 
Health inequality among women is an ongoing national concern. The department of Health and Social Care (2022) reports that over 40% of women in England struggle to access timely reproductive healthcare. Barriers include limited appointments, language differences, stigma and childcare. 
According to Raleigh (2025), women from ethnic minority backgrounds are particularly disadvantaged, often experiencing higher rates of missed screenings and later- stage diagnoses of preventable illnesses. The World Health Organisation (2022) highlights that these disparities are intensified by digital exclusion, where those who could benefit most from online health support often have the least access. 
Birmingham, one of the UK’s most diverse cities, reflects these challenges (ONS, 2023). Many communities face systemic barriers to information and services. Addressing these gaps improves wellbeing, reduces pressure on NHS resources and promotes equality. 
	Barrier
	Description
	Source

	Limited Appointments  
	Long waits for health services  
	DHSC (2022)

	Language Differences 
	Difficulty accessing services due to language barriers 
	DHSC (2022)

	Stigma 
	Social stigma around reproductive and mental health 
	Jeffrey (2021)

	Childcare Responsibilities 
	Lack of childcare prevents attendance 
	DHSC (2022)

	Ethnic Disparities 
	Higher rates of missed screenings and late diagnoses among ethnic minorities 
	Raleigh (2025)

	Digital Exclusion 
	Limited access to online health tools among disadvantaged groups 
	WHO (2022), Poduval et al. (2025)

	Systemic Barrier in Birmingham 
	Localised challenges in diverse communities 
	ONS (2023)


“Table 1: summary of key barriers to women’s healthcare access in Birmingham and the UK”



Innovation overview: what is HerHealth Hub?
HerHealth Hub is a digital and community-based health innovation designed specifically for women in Birmingham.
It brings together three core components: 
· A digital health app and website – which provides a reliable NHS linked advice, symptoms checking through an AI chatbot, appointments booking and live chats with professionals. 
· Mobile health vans- delivering screenings and health checks in local areas. Each van includes a soft play area for children, to support mothers.
· Community hubs and support networks- offering workshops, meet-up groups and peer support on topics such as menopause, fertility, menstrual health and mental wellbeing.
By merging digital technology with accessible community space, HerHealth Hub ensures that healthcare becomes local, flexible and inclusive. HerHealth Hub reflects best practice in integrated care, as outlined by the King’s Fund (2023), by combining tools with local, community-based support.
Target audience and community impact 
The project primarily targets women aged 16 and above in Birmingham, focusing on those from ethnic minority or low-income backgrounds. HerHealth Hub is expected to deliver meaningful improvements in women’s health by enhancing access to reproductive and mental health services, particularly for those facing systemic barriers. Through regular screenings and early intervention, the initiative supports timely detection of conditions that might otherwise go unnoticed. By offering culturally sensitive, localised care, it helps reduce inequalities across socio-economic and ethnic groups. This model reflects current research on digital innovation in women’s health, which highlights the importance of ethical technology use and inclusive design to improve access and outcomes (Grace et al., 2025). 
Implementation plan 
The project will begin as a pilot in Birmingham in 2025, focusing on high-need areas such as Sparkhill, Handsworth and Ladywood. It will be delivered through a partnership between NHS community health teams, local women’s charity and trained volunteers and service users through co-production (NHS England, 2025). 
· Year 1 (2025) pilot phase- launch digital prototype, deploy two mobile vans and collect user feedback
· Year 2 (2026) partner with NHS trusts, improve app functionality and expand community outreach and extend into the West Midlands
· Year 3 (2027) National rollout introducing many more mobile vans centres and delivering educational sessions on future health topics such as menopause and diabetes prevention 
· Year 4 (2028) looking at expanding abroad and improving via feedback and NHS Digital analytics 
Professional involvement will include healthcare professionals such as nurses, midwives and counsellors who will support the service both online and on-site. Collaboration with GP surgeries, public health departments and social care organisations ensures clinical quality and sustainability. This approach reflects lessons from previous NHS pilot programmes, which emphasised the value of local partnerships and integrated care models for improving service delivery (Lewis et al., 2020).
Technology and Data Protection
The digital platform includes an AI-powered chatbot that provides symptom checking, directs users to local services and ensures privacy. Data will be stored securely in compliance with GDPR (2018) and NHS Data Security and Protection Toolkit standards. The system will integrate with NHS Digital and electronic health records to ensure continuity of care. All development will align with NICE (2023) guidance on digital health technologies. 
By embedding accessibility features such as translation options, text to speech and mobile optimisation, HerHealth Hub ensures digital inclusion for all women, regardless of language or literacy levels, which is a critical step in reducing exclusion (Poduval et al., 2025). This approach reflects NHS England’s (2024) framework for inclusive digital healthcare, which emphasises the importance of accessible design, co-production and reducing digital health inequalities. However, challenges such as digital literacy, device access and sustained funding must be addressed to ensure long-term impact and equity. 
Policy, Legislation and Ethical Considerations
HerHealth Hub aligns with key UK policies and ethical frameworks that support inclusive, preventative and community-based care. It reflects the priorities of the women’s health strategy for England (DHSC, 2022), the NHS Long term plan (NHS England, 2019) and the Equality Act (2010). As it promotes fairness, digital first services and personalised support. The initiative also complies with the Data protection Act (2018) ensuring ethical data handling and user privacy. Additionally, it echoes the World Health Organization’s (2022) call for gender responsive health systems and supports the UK’s broader social goal of empowering individuals through autonomy and informed choice.
Dissemination and Public Engagement 
· Social media campaigns: #HerHealthMatters to promote awareness and share success stories
· Community engagement: collaboration with GP practices, school and women’s centres to host health events 
· Partnership: work with influencers, local radio and health ambassadors to normalise conversations around women’s health 
· Feedback loops: surveys, focus groups and co-production workshops to improve services and ensure lived experience informs design. Co-production workshops help ground digital health service in real user’s needs, improving trust and uptake (The Kings Trust, 2025). 
· Visual tools such as table 1 will be used in public engagement materials 
Value, Feasibility and Long-term vision 
HerHealth Hub improves women’s health and reduce pressure on NHS services. It can be funded through NHS grants, councils or charities and supported long-term by sponsors and health partners. The model can grow across the UK and even abroad and will support national goals for fair, digital healthcare. It follows NHS innovation funding pathways for new solutions to health challenges (NHS Innovation services, 2025). 
Conclusion and Call to action 
HerHealth Hub is more than a digital service, it is a community movement that connects women, healthcare professionals and technology all in one platform. It addresses real, evidence-based gaps in care and promotes empowerment through accessibility, family support and education. 
By investing in HerHealth Hub, Birmingham can become a national leader in inclusive women’s health innovation. Together, we can ensure that every woman, regardless of background, income or circumstance, has access to the care, advice and compassion she deserves. 
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