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Based as much as possible on your own and / or a friends’ real-life experiences discuss how well employers perform at communication, using your findings and what you know from theory, reach some firm conclusions as to how workplace communication and performance of employers can be improved.
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Introduction
We are going to be looking at communication in the workplace. How effective workplace communication is, between employer and employee.
We will analyse employer and employee’s communication against a know communication model. And identify where there is a breakdown, then make recommendation on improvement.
The Oxford dictionary definition of communication is ‘the imparting or exchange of information by speaking, writing, or using some other medium (Anon., 2019).
























What is communication
Communication is the articulating of an information from one person to another, be it verbal or non-verbal. 
We constantly engage in communication to get by daily. According to Shawn Grimsley, it is nearly impossible to go through a day without the use of communication. Communication is sending and receiving information between two or more people. The person sending the message is referred to as the sender, while the person receiving the information is called the receiver. The information conveyed can include facts, ideas, concepts, opinions, beliefs, attitudes, instructions and even emotions (Grimsley, 2019). This definition is in line with the idea of communication in the Sharon Weaver model.
Communication can also be said to be ‘transferring information from one place, person or group to another’ (skills you need, 2019). 
A lot of things can influence or affect communication, which in turn will influence what the receiver interprets from what is communicated. This brings us to the question ‘What is effective communication’, 




















What is effective communication
Effective communication is when the encoder can articulate the information in a manner that the receiver/ decoder understands it. 
According to business jargons website, effective communication is when information between two people is well delivered, received and understood (Businessjargons, 2019). 
Communication can be termed to be effective when all parties involved, both the sender and receiver understood the same thing from the sent information. In the business context according to business jargons website, communication is effective when the information shared between the employer and employees result in business success for the organisation.






















Types of communication
We are in constantly communicating all through the day, whether consciously or unconsciously, through various act or expressions. 
Communication is very important in the workplace so; employer and employee must master the art of communication. The different types of communication are verbal and non-verbal.
Verbal Communication
Verbal communication is when the information is delivered through a verbal medium, like spoken or written words (MSG, 2018). Verbal communication is not just about talking but, listening is also a very important part of it. The two types of verbal communication are oral and written. 
Spoken words are used in oral communication, this could be face to face, telephone, radio, speeches, television (Notedesk, 2009).
According to Notedesk website ‘written communication, written signs or symbols are used to communicate. A written message may be printed or handwritten. In written communication message can be transmitted via email, letter, report, memo’.
Non-verbal communication
Non-verbal communication can be defined as the body language communication. Communication without words but based on gesture, body language, tone of voice and facial expression (Notedesk, 2009).














Communication Models
According to Craig Roberts in ‘communication theory as a field’, ‘communication models are conceptual models used to explain the human communication process’ (Wikipedia, 2019).
There are different communication models namely:
Shannon Weaver
Berlo
Schramm
I’m going to be talking about the Shannon weaver model in regard to the workplace. The Shannon Weaver model was created in 1949, which was originally designed to mirror the functioning of a telephone and radio technology (Anon., 2019).
This model consists of sender, message, a channel where the message travels, noise or interference and a receiver. Below is an example of the model (Anon., 2019)
[image: https://www.communicationtheory.org/wp-content/uploads/2011/06/shannon_weaver_model.jpg] 
This model is the simplest model that best explain communication channel.











Workplace communication is very important, because when not well dealt with it could determine the success or failure of the organisation.
There are different barriers to effective communication in the workplace, this could be language, physical set up of the office.
A lot of communication barrier exist because misinterpretation and misunderstanding. Some occur due to stressful environment (Yodiz, 2016)
Workplace communication barrier exist in every organisation and must be addressed before it affects productivity, and employee cooperation can be enhanced (Yodiz, 2016).
Few years ago, whilst working as a customer service agent for a big organisation in London. There existed a communication barrier between the management and the staff. Management will come up with an idea to improve and increase customer engagement satisfaction with their services, but always fails to communicate this to the customer service agent. The agents were not informed about this product, though they were the link between the organisation and the customers.
When customers call through to make enquires about the product agents where unable to advise or inform customers. This affected the moral and productivity of the agents, which affected the quality of services to customers. This resulted in bad feedbacks from customers. The turnover in the customer service became so high. Customer service agents were being sacked for poor quality of work. Employees become dissatisfied. 
Due to the barrier in communication between the management and customer service agent, as pointed out in the Shannon Weaver model, resulted in the breakdown of communication.
Agents have lost confidence in the management and management are not listening to the agents.
Management had to get to the point where meetings were set up with agents and conversations happened. 
Agents where able to voice their concerns and managements had their own views. Both parties were able to get across their views and issues were resolved.
[bookmark: _GoBack]Internal blogs and intranet was set up to communicate with employee.
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