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Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Wellbeing and Resilience
· Evidence based policing
· Research Methods and Skills
· Decision-making and Discretion  
· Vulnerability and Risk
· Criminal justice
· Conducting investigations 
· Decision making and discretion.
· Digital Policing


How should the workbook be presented?

Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  




NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 
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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	
Consider and reflect on the impact of organisational justice on yourself as a member of the police service. (Code of Ethics)

Consider the steps that your organisation is taking to raise ethical standards. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

For this Task I will be using the Borton’s Development Framework to analyse my experience so far as a member of the South Wales Police force. The Borton’s Development Framework will enable me to think about my experience and to actively reflect on the impact of organisational justice within policing and the impact that has had on myself. To help I will explain what organisational justice is and how it is incorporated within the police service and how the college of policing has introduced the code of ethics to help recruit personnel with the same values and standards.

[image: ]The term ‘Organisational justice’ refers to the extent to which employees perceive workplace procedures, interactions, and outcomes to be fair in nature. These perceptions can influence employee’s attitudes and behaviours for good or ill, therefore having a positive or negative impact on employee performance and the organisation’s success. Baldwin (2006)



















Fig 1 Organisational Justice (Greenberg, 1990)

Distributive Justice refers to how an employee perceives the fairness of their work outcomes. An example of this would be an employee who works extra hours but receives the same pay and no additional benefits for their efforts. As a result, the employee will believe that distributive justice has not been achieved. When employees are paid and treated fairly, distributive justice is achieved.

Procedural Justice refers to the fairness of the decision-making process that leads to a specific outcome. Procedural justice may outweigh distributive justice in that employees may be willing to accept an unpopular and unwelcome outcome if they believe the decision process was conducted in accordance with organisational justice principles. (Greenberg 1994) discovered that smokers were more likely to accept a smoking ban at work if they felt they had received adequate information about the policy change. (2006, Baldwin)

Interactional justice refers to the quality of interpersonal treatment of those working in an organisation, particularly as part of the decision-making process (Bies & Moag 1986). The following key aspects of interactional justice can improve an employee's perception of being treated fairly. These characteristics include truthfulness, respect, propriety, and justification.

Organizational justice places a high value on fairness and ensuring that all employees feel treated equally (Roberts and Herrington, 2013). Similarly, officers who are treated fairly and with respect at work exhibit greater pride and commitment to their jobs (Blader and Tyler, 2009) In light of this, the College of Policing has stated that organisational justice is central to the role and identity of the police constable in the workplace (College of Policing, 2015).

It is important that officers feel they are treated equally and with fairness in order for them to maintain a positive and professional attitude towards their work. Police officers who have positive experiences with organisational justice are more likely to pass that positivity on to the public they serve, in the form of improved communication and understanding. The benefits of communication can then increase public cooperation and reduce crime (Tyler and Fagan, 2008). A large emphasis has been placed on officers to adhere to certain standards which resulted in the creation of the code of ethics in 2014. The College of Policing, as the professional body for policing, created the Code of Ethics in 2014. It establishes and defines the exemplary standards of behaviour for all policing personnel.

The code of ethics is made up of nine policing principles, which are built on the Nolan principles for public life, with the addition of ‘Fairness’ and ‘Respect’. These standards consist of, accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect and selflessness. (College of policing, 2014). Also, within the code of ethics in the standards of professional behaviour. These standards reflect the professional body's and the public's expectations of policing personnel's behaviour and consist of;

1. Honesty and integrity 
2. Authority, respect and courtesy
3. Equality and diversity 
4. Use of force 
5. Orders and instructions 
6. Challenging and reporting improper behaviour  
7. Confidentiality 
8. Fitness for work 
9. Conduct 
10. Duties and responsibilities


I am now closing in on the end of year two within South Wales Police and during that time I have grown as a person and have been welcomed into the organisation. Upon reflection I have found that within the organisation there are two trains of thought. The older generation of officers tend to show a more negative attitude towards the role and will often quote on how officer numbers have reduced, and the amount of paperwork and red tape has increased. I have found that it is important to listen to the views of the older officers, as they do have experience on their side, however I have also made sure that whilst I make use of their experience, I remain positive and keep an open mind. I have found that the newer officers coming through are accustomed to the code of ethics and have been recruited by being assessed with those ethics in mind. Being assessed by using the code of ethics has resulted in officers with similar values and ethics to myself being selected for the role. This has made me believe that I have always had the ethics required to become a police officer. However, by utilising the code of ethics on a daily basis has made me more conscious of other people’s needs and expectations and how I can best deal with those people.  


To conclude I have explained what organisational justice is by defining its three parts. This has enabled be to better understand the thinking behind organisational justice and reflect on its impact on myself and my duties. I have briefly explained aspects of the code of ethics and how it is used as a tool to recruit people of the same beliefs and values.  I have also explained how even with these systems in place there can still be room for negativity within the organisation. I have then explained how upon reflection I have realised that becoming a police officer and being accustomed to the professional nature and the code of ethics has made me a more ethical person with a better understanding of others needs and expectations.  
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Task 2

Relevant areas of the National Policing Curriculum: 
Evidence based policing, Research Methods and Skills, Decision-making and Discretion 

You must choose a policing incident involving a partnership approach which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

What options did you consider when adopting a multi-agency approach? 

How did you decide on the most appropriate option to mitigate or resolve the problem and how did you evaluate the available evidence?

Justify your intervention and highlight potential consequences.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


For this Task I will be using the Borton’s Development Framework to analyse a policing incident involving a partnership approach to which I played a significant role. This task will focus on a domestic incident where a female had reported her brother for assault and criminal damage. This task will explain the definition of domestic abuse and will also highlight the partner agency’s role, and the relevant cultural issues that were involved. 

Domestic abuse has been defined by the Home Office as the following;
Any incident or pattern of incidents of controlling, coercive or threatening behaviour, violence or abuse between those aged 16 or over who are or have been intimate partners or family members regardless of gender or sexuality. (Home Office, 2012).

In the year ending March 2021, the police recorded a total of 1,459,663 domestic abuse-related incidents and crimes in England and Wales. Domestic abuse-related crimes accounted for 845,734 of these, a 6% increase over the previous year and 18% of all offences recorded by police in the fiscal year ending March 2021. According to our most recent Crime Survey for England and Wales, 5.5 percent of adults aged 16 to 74 years (2.3 million) experienced domestic abuse in the previous year. 

I was tasked to follow up on a report that was originally made by a female, in which she had reported that her brother had punched her to the face, and he had also thrown her laptop across the room causing damage to the screen. Officers had then attended the address and arrested the male for assault and criminal damage and conveyed the male into custody. Officers had then attended the address to obtain a statement from the female. The officers spoke with the female in the presence of her parents, and It quickly transpired that she did not wish to make a complaint. 

The following morning my supervisor had asked me to attend the address and speak with the female, as he believed there could have been some form of controlling and coercive behaviour exhibited by the parents. There was also a safeguarding concern as the male’s custody clock was due to expire, which meant that he would be released back to the address to which both himself and the female victim lived. 

Upon arrival at the address, I was met by the female, who was grateful that the police attended the address. She informed me that her parents were at the address however they were sleeping at this time and that she was able to talk. I could see that the female did have slight swelling to her left eye, and she appeared to be nervous. I told the female that this was just a follow up visit as South Wales Police wanted to ensure she was safeguarded due to the males impending release. I also activated my body worn video and explained to the female that our encounter would be recorded. 

The female had told me that initially she wanted to make a complaint as this was not the first time her brother had assaulted her, with the previous incident involving him also stealing her car. However, her parents would intervene and tell her that it was not the right thing to do. I asked the female about her parents, and why they would think that her brothers’ actions should go unpunished. The victim had told me that her parents were devout Muslims, and they were the first generation of the family to live in the UK.

The female explained that her parents believed that with her brother being a male then his behaviour should be accepted as he is allowed to do whatever he pleases and as a female she should accept this behaviour. The parents had also told her that she had brought shame onto the family by calling police to their address. This made me think back to my training where I was shown the signs of honour-based abuse. 

Honour based abuse is a broad umbrella term for a set of practises used to control and punish the behaviour of a member of a family or social group in order to protect perceived cultural and religious beliefs in the name of 'honour.' Although it is commonly associated with women and girls, male family members can also be victims. When it is felt that an individual's behaviour has violated the 'honour code,' bringing disgrace to their family or social group, violence and abuse may occur. Perpetrators will feel compelled to make amends for their loss of face and standing in their community. Other family members and the community frequently provide approval and social acceptance. (Safeguardinghub, 2018). 

I could now hear movement from upstairs in the address and asked the female if she would like to continue our conversation in the marked police vehicle outside. My reason being that I was conscious that the parents would once again coerce the female into making a decision and I was also mindful that the police presence could also put her at risk due to the parents believes. The female agreed and we both left the address and continued the conversation in the police vehicle. Once in the vehicle I could see that the female continued to be nervous about the police presence outside her address, so I agreed to move the vehicle around the corner and out of sight from the parents. 

The female had continued to explain that her parents had strict beliefs and that was affecting her personal life, with her unable to mix with male friends and having to inform her parents where she was at all times. I was now becoming more mindful that if the female was to remain at the address, then once the male had been released, she would be at risk of a further attack, to which I believed that the parents would not intervene due to their strict beliefs. 

My first concern was to try and find a safe location for the female to stay, and a location that the family would not be aware. I contacted the public protection unit (PPU) on my mobile phone and passed all the details of the female over and also my concerns for her safety. After appraising the PPU officers of my concerns he asked to speak with the female to clarify some points. After a short while the female passed the phone back to myself where the PPU officer had confirmed my concerns and had agreed to try and locate accommodation for the female. 

Whilst awaiting an update from PPU I had asked the female if she was happy to complete the DASH questions with myself. Domestic Abuse, Stalking, and Honour Based Violence (DASH) is a standardised risk assessment used by the majority of UK police forces. It is designed to aid an officer's structured professional judgement about the risk of serious harm at the hands of their abuser. (Turner, 2019). 

I asked the female if she was happy for me to share her information with partner agencies, as I believed that they could assist and support her through this process. The female consented to her details being passed to agencies such as IDVA. An IDVA is a specialist professional who works with a victim of domestic abuse to build trust. They can provide a victim with everything they need to feel safe and rebuild their lives, as well as represent their voice at a Multi-agency Risk Assessment Conference (MARAC), assist them in navigating the criminal justice system, and collaborate with various statutory agencies to provide wraparound support. (Safelives, n.d.). 

I also informed the female that due to my concerns I deemed it necessary to complete a public protection notice (PPN). I explained that the PPN is a document that is completed by officers, which will summarise the incident and the officers’ perceived risks that are faced by the victim. This PPN will then get submitted to the PPU, with specialist officers reading the document and providing their own risk assessment. Once assessed the results are then shared with our partner agencies in a multi-agency risk assessment conference (MARAC). The Multi-Agency Risk Assessment Conference is a regular meeting at which agencies discuss high-risk domestic abuse cases and collaborate to develop a safety plan for the victim and his or her children. Police, Independent Domestic Violence Advisors (IDVAs), Children's Social Services, Health Visitors, and GPs are among the agencies that may participate. (domesticabuseservices, 2022). 

A short while later PPU had called back and informed me that accommodation had been found in the city centre area and that the accommodation would be ready later that evening. The female had asked if she could go back to the home address to gather some belongings before leaving. I allowed the female to go back into the address but was mindful of her safety with the parents being inside. I did ask the female to be as quick as possible and if she did not leave the address and I had fears for her safety then officers have powers under section 17 of the police and criminals evidence act (PACE) 1984 to force entry into a property to save life or limb. The female was reassured by this and went into the address to gather her belongings. The female collected her belongings and I conveyed her to the city centre here she was handed keys to accommodation. 

In conclusion, if I were to be in the same situation again then I believe I would follow the same process and get assistance off all relevant agencies. I would be more open minded in dealing with honour-based abuse, as this was my first interaction with such beliefs. I feel it is important to understand that honour-based abuse may not be prevalent in the UK however it does exist and needs to be handled with respect and compassion. 


Word Count - 1644

Task 3

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Evaluate what works in relation to tackling repeat victimisation and repeat offending. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


For this Task I will be using the Borton’s Development Framework to provide a description of a policing incident in which I have played a significant role with a victim of anti-social behaviour. This task will include the social and legislative contexts and relevant cultural, ethnicity and language issues. Different approaches between the relevant parties will be explained and I will actively reflect on my actions. 

Antisocial behaviour is defined as 'behaviour by a person which causes, or is likely to cause, harassment, alarm or distress to persons not of the same household as the person' (Antisocial Behaviour Act 2003 and Police Reform and Social Responsibility Act 2011). (Metropolitan Police, 2021).

Antisocial behaviour can be broken down into three parts; 
There are three main categories for antisocial behaviour, depending on how many people are affected:
· Personal antisocial behaviour is when a person targets a specific individual or group.
· Nuisance antisocial behaviour is when a person causes trouble, annoyance or suffering to a community.
· Environmental antisocial behaviour is when a person’s actions affect the wider environment, such as public spaces or buildings.

A Grade 1 emergency call was received from a male of the Black Asian Minority Ethnic community (BAME) where he had reported that there were a number of youths outside of his flat and that they had been throwing stones at his windows. Prior to leaving the station I had checked the police national computer to see find that there had been several reports of ASB from the male spanning over the last few months. 

Whilst en-route to the location a further call had been received that the male had confronted the group of youths which had resulted in him getting hit to the back of the head and falling to the floor. Upon arrival at the location, I found the male and his young family had made their way back into the home address. The male had minor injuries to the side of his face, which he had explained was from the fall to the floor. The male was a first-generation refugee and as such his English was very limited which proved to be a language barrier between us both. Also at the location was the male’s wife, who also had limited English, and the children, with the oldest child being able to speak English. Thought was given to use language line to assist in communication however the daughter had told officers that she was happy to translate. 

My first priority was to make sure the male was not in any immediate danger and as such i had asked if we could call an ambulance to the address to access his head injuries. The male had refused and did not wish to talk about the assault, nor did he wish to make a complaint, he did however want us to deal with the ASB he and his family had been subject to. 

The male had told me that he believed he and his family were targeted due to him being a Muslim and not from the area. With this information I knew that we were now dealing with personal ASB, where the ASB was being directed at a specific individual and group. 
The male explained how the ASB had been going on for months and it ranged from objects being thrown at the windows, to graffiti being sprayed on their doors. The children in the address were afraid to sleep in their own beds because they were fearful of windows being smashed. The oldest daughter had also become withdrawn and was afraid to walk to school. 
I could see that the ASB was having a very big impact on the family’s wellbeing and security.  

I informed the male that my first task would be to create a patrol strategy for the location with the support of the neighbourhood policing team (NPT) and the police community support officers (PCSO). This patrol strategy would consist of high visibility mobile and foot patrols of the area during the significant time frames. The high visibility of officers in the area would provide reassurance for the community and also disperse the youths involved. 

Visible police patrols can reduce crime if it is concentrated in small geographic areas – or hot spots – where crime is concentrated (Sherman and Eck, 2002; Weisburd and Eck, 2004).
[bookmark: _Hlk104899974]According to a systematic review conducted by Braga and colleagues (2019), hot spots policing can be effective in reducing crime overall. Indeed, 62 of the 78 studies included in the review reported that crime decreased in areas targeted for police presence and activity compared to non-targeted areas. (College of policing, 2021).

Secondly I would complete a PPN and also submit an ASB referral form which would be shared by partner agencies that were able to further assist. As part of the referral I requested that the area would benefit from CCTV as it did appear to be a hot spot in the area. According to the meta-analysis, CCTV is associated with a statistically significant decrease in crime. Overall, crime was found to have decreased by 13% in places with CCTV compared to those without. CCTV was found to me more effective when it included active monitoring, which allowed incidents to be monitored and addressed proactively in real time. Actively monitored CCTV schemes had statistically significant reductions in overall crime (15%), whereas non-monitored schemes did not. (College of policing, 2021).

A police and communities together (PACT) meeting was set up to discuss the increasing issue of ASB within the area. A PACT meeting is open to all members of the community. Police and community representatives also attend the meetings. PACT meetings will identify and discuss local problems, agree on local action to address these problems, and establish individual neighbourhood priorities. PACT meetings are held at convenient times, usually in the early evening, and last no more than an hour. (Durham Police, n.d.). 
I asked the male if he would be willing to attend the PACT meeting, however he declined and said that he did not feel like he belonged in the community. He felt that his limited English and the constant ASB made him fell like he did not wish to leave the address. 

With this in mind I called the council direct to make them aware of the most recent incident and my concerns for the family, should they stay in the area. The council had confirmed that they were aware of the family and steps were being taken to find an alternative accommodation. 

Upon reflection I found that the process of dealing with ASB can be a long and drawn out and at times it felt as though I was letting the victims down. I pictured myself and my family being in the same position as the victims and could imagine how quickly it could break the family apart and lead to an escalation of offences.  
 
A few months had passed when I was out on mobile patrol with a colleague, when I happened to notice the male and his wife and children standing outside an empty address in a different area of the city. I stopped to have a chat with them both to find out that they were in the process of viewing the property. The male was happy to see me and through the translation of his daughter, had told me that he was very thankful for the actions that I had taken and both him and his family were positive about the future. 

To conclude, this task has provided an insight into a policing incident in which I played a significant role with a victim of anti-social behaviour.  I have described what ASB is and also the forms that it takes, I have given an account of the actions that I had taken and the final outcome. Initially on reflection I felt that my actions were lacking and that I had failed the victims through not being able to give an immediate resolution. However having met up with the family at a later date, I now believe that my actions have led to the family relocating and having a chance of a more peaceful life. 

Word count - 1359







Task 4
Relevant areas of the National Policing Curriculum: 
Conducting investigations and information and intelligence.

You must choose a policing incident which is of serious and complex nature in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how you have gathered, analysed and evaluated relevant information or intelligence from a range of sources as appropriate to the policing incident. Additionally, identify how you have developed the information and intelligence for the purpose of informing the tasking and co-ordination process. 

Focus on how you have made use of the additional sources of intelligence obtained through this complex investigation and explain how you have applied learning from previous serious and complex investigations.

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1750 words (+/- 10%: include your actual word count at the end of each section)
 



ANSWER:


For this Task I will be using the Borton’s Development Framework to analyse a policing incident of a serious nature to which I played a significant role. This task will focus on an incident were a young male had been assaulted and also had personal belongings taken. This task will explore the code of ethics and explain its concept. This task will also explain the national decision making model (NDM) and how its role in the assessing and dealing with serious incidents, by utilising intelligence and powers and policies is used. This task will also describe the how the information and intelligence has been gathered and how this assisted in the co-ordination process. 

I had cause to attend an emergency call, where a female member of the public had reported a male staggering across the road whilst clutching the top of his head. The female had tried to talk with the male during the call to police, however the male appeared confused and struggled to engage with the female. The male did however provide his name and pointed out to a house, stating that he was heading home. The female walked with him until she could see that he walked into the garden, she then provided this address to the call handlers.

Prior to attending any call officers will begin to access the situation by using the code of ethics. In its position as the professional body for policing, the College of Policing created the Code of Ethics in 2014. It establishes and defines the exemplary standards of conduct for all police officers. It is a helpful, positive decision-making framework that reinforces the ideals and standards that policing is proud of on a daily basis. Its goal is to promote personal responsibility and the use of professional judgement among police officers, empowering them to always do the right thing. (College of Policing, 2014b)

The code of ethics consists can be broken down into two main components, those being the nine policing principles and the ten policing standards. The nine policing principles, which are built on the Nolan principles for public life, with the addition of ‘Fairness’ and ‘Respect’. These standards consist of, accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect and selflessness. (College of policing, 2014). Also, within the code of ethics in the standards of professional behaviour. These standards reflect the professional body's and the public's expectations of policing personnel's behaviour and consist of;

1. Honesty and integrity 
2. Authority, respect and courtesy
3. Equality and diversity 
4. Use of force 
5. Orders and instructions 
6. Challenging and reporting improper behaviour  
7. Confidentiality 
8. Fitness for work 
9. Conduct 
10. Duties and responsibilities 
 
The code of ethics is important and sits at the heart of the national decision making model (NDM). The college of policing has created a single, national decision model to aid everyone in policing in making decisions and to provide a framework in which judgements may be challenged and disputed both at the time of the decision and afterward (NDM). For all decision-making, the model's Code of Ethics acts as a reference point. Officers and personnel are encouraged to follow the Code and, where appropriate, to use their judgement by applying the model. It also reduces risk aversion and ensures that resource allocation is balanced in relation to demand, threat, and risk.
[image: See the source image]











National Decision making model (College of policing, 2021)

Due to the incident being one that was serious, it was important that not only did I attend the scene as quickly as possible, but I was aware that I needed to gather additional information. The female was still landline with the call handers and as such I could ask the call handlers to request further information from her, and in this case I needed to know if anyone else had been involved or if there were any other persons present. A main concern for me was the possibility of weapons being used, so finding out if there were other people present would mean that the risk would be higher for the victim and also myself. The information that I had received back, was that the male was on his own and that no weapons could be seen. Also important was any information that we had on the male involved. I asked the call handlers to forward me any warning markers on the male and any previous incidents linked to the address. The information came back as the male being a prolific offender with warning markers for weapons and drug use. 

Upon arrival at the scene I could see that the male was still wandering around his garden and clutching his head. Whilst engaging with the male, he had told me that there were three males who had arrived in two different vehicles. These males had approached the victim and asked for his wallet, phone and watch, to which the victim handed over. The males were in possession of metal bar’s which they did use on the victim resulting in the victim suffering from a gash to his forehead. 

My initial assessment of this incident was an offence of robbery;

Robbery.
(1)A person is guilty of robbery if he steals, and immediately before or at the time of doing so, and in order to do so, he uses force on any person or puts or seeks to put any person in fear of being then and there subjected to force.
(2)A person guilty of robbery, or of an assault with intent to rob, shall on conviction on indictment be liable to imprisonment for life.

My initial concern was the victims injuries and as such an ambulance was called. My second thought was to gather and protect any evidence that was on scene, as per the golden hour guidelines. The first hour of any incident, especially a significant crime, is commonly referred to as the golden hour. This is a term for the necessity to immediately find witnesses and preserve the scene so that evidence may be secured and obtained while it is still fresh and undisturbed. (Bryant and Bryant, 2019, p.224).

With the victim now being looked after by my colleague I had radioed through to the control room to ask for information to be passed to the CID department as this type of incident would come under their remit. I was informed that no one from the CID department was available and that I was to continue to progress the investigation. 

With the scene identified by the victim I could see that there was a mass of blood on the floor with smaller pockets of blood scattered around the immediate area. There were also a number of blood footprints which appeared to head in opposite directions. Photographs were taking of the scene and the scenes of crime officers (SOCO) were called to take samples of the blood. As the scene was partially on the pavement, my concern was that member of the public would pass by which could result in contamination of the scene. With this in mind I moved the marked police vehicle closer to the scene and placed a cordon around the area. Cordons are used to define the boundaries of crime scenes and other situations by erecting a visible barrier. Cordons should be set up as soon as possible to entirely block public access, and the cordon area should be larger than what appears to be required.

With the scene now secure, and the male in the company of my colleague, my next though was to complete house to house enquires in order to try and identify any further witnesses. At one address the occupant had witnessed the incident and provided a similar initial account as the victim. The occupant had CCTV available which covered the incident and direction of travel of the vehicles. Having viewed the CCTV, I was able to obtain the vehicle licence plate numbers and pass that information over to the control room, whilst also requesting that the vehicle be linked on the system as a vehicle of interest. This request would flag the vehicle up on the automatic number plate recognition system (ANPR). The CCTV was downloaded a short while later and linked to evidence.com. 

Having completed the house to house and CCTV enquires, my focus once again turned on the victim, who was still stumbling back and forth. Due to the victims head injuries, only an initial account was taken, with arrangements made for a follow up statement to be taken once he had returned from hospital. 

Additional response officers had arrived on scene, which meant I was able to leave and provide a more detailed update onto the incident log and also link in all the gathered evidence. I began to complete vehicle checks on the vehicles that were shown on the CCTV, with the results coming back as belonging to persons in the immediate area who were also known associates of the victim. 

Having collated all of the initial evidence from utilising the golden hour techniques, I contacted the CID department to provide them with an update. To my surprise, I was informed by CID that they did not believe this to be an incident of robbery, as they believed it to be a case of theft and assault. With this new grading, the incident would remain with myself and not be passed over for progress with CID. 

The victim attended the hospital and arrived home the following morning. It was important to obtain a full statement from the victim, as this incident needed to be progressed and the victim safeguarded. The victim has then told me that he no longer wished to make a complaint and that his head injury was a result of him falling over on his way home. 

To conclude, this task has provided an insight into a serious policing incident in which I played a significant role. I have described what national decision making model is and how the code of ethics is at its heart. I have given an account of the actions that I had taken and the principles that I had followed whilst progressing the investigation. Upon reflection I believe that I had handled the situation very well and hade followed all the investigation guidelines and also made good use of additional resources and intelligence. If I was to attend a similar occurrence then I believe I would have more confidence to push back at the different departments, as believe that the offences committed during this incident did come under that of robbery and should have been progressed within the CID departments.
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Task 5
Relevant areas of the National Policing Curriculum: 
Digital Policing, Vulnerability and Risk 

You must choose an incident involving digital technologies and reflect on how you provided an appropriate initial police response. 

	
Explain the immediate actions that you took to reduce the risk of harm caused by the incident. Detail who may be more vulnerable in this type of incident. 

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

For this Task I will be using the Borton’s Development Framework to analyse a policing incident involving digital technologies. This task will discuss an incident of sextortion and the initial police response. I will detail how the internet is now readily available to all and on how it is open to criminality. I will describe the actions taken to reduce the risk of becoming a victim to sextortion and also highlight who may be the most vulnerable from this type of incident. This task will also highlight the support networks that are available to the victims. 

The Internet is a global network that connects billions of computers and other electronic devices all around the world. You can get a vast amount of information, communicate with anyone in the world, and in some cases remain totally anonymous. Whilst the internet is being used for its designated and lawful purpose, such as communications and business enterprise, it is also used for criminality, which is known as cybercrime. Cybercrime is becoming more widespread and complex, harming critical systems, corporations, and private individuals. Cybercrime costs the United Kingdom billions of pounds, causes enormous harm, and poses a national security concern. Cybercrime is becoming more popular among young people. (Panlogic, n.d.). 

I had cause to attend a call in which a young male had made a report that he had sent a video of himself masturbating though the medium of Snapchat. Snapchat is a messaging application that allows you to send photos, videos, and text messages to your contacts in real time. Once opened, these images, videos, and messages are only available for a limited time. (Esafety.gov.au, n.d.)

A short while after sending the video he began to receive threats that the video would be shared if he did not transfer money into a designated account. From the initial report this male was describing the offence of sextortion. The term sextortion refers to a type of blackmail. It entails threatening to publish someone's sexual details, images, or videos. This could be done to extort money or force the victim to do something they don't want to do. Without the victim's knowledge or consent, photos or recordings are frequently taken.  Criminals frequently use dating apps, social media, webcams, and pornographic sites to target people. They befriend victims online under a false identity and then threaten to send photographs to your family and friends. Although individuals can commit sextortion, it is mainly carried out by organised crime groups. (British Transport Police, 2021)

Upon arrival at the location I could see that the male was visibly embarrassed and also distressed at the situation. Victims of these scams typically feel humiliated, ashamed, and alone, which is exactly what the perpetrators hope for. (Cyber news, 2021). I had explained to the male that he did not need to feel embarrassed and that this type of crime was becoming more a more prevalent form of criminality in the UK, with there being a high number of male victims. The number of sextortion instances in the UK doubled in 2021 compared to 2020. Last year, the Revenge Porn Helpline in the United Kingdom received 1124 reports of sextortion, compared to 593 in 2020. Male victims were involved in nearly nine out of ten (88%) of the incidents. Furthermore, in 2021, the number of reports of all sorts of intimate image abuse increased by 40%, from 3146 to 4406. This figure is currently six times higher than what was reported in 2016. (Coker, 2022). 

The male had told myself and my colleague that he had been messaging and sending images to a female that he met on snapchat. These communications had been going on for a number of days, however there had been no phone conversations between the pair. As the online relationship progressed the female had asked for more intimate pictures of the male, with the female also sending pictures of herself. The male has said that he had become more relaxed with sending pictures to the female and did not think that he could be in the process of being involved in a scam. The male had said that he had videoed himself masturbating and had sent it to the female. A short while after sending the video, the male began to receive messages requesting one hundred pound, with the warning that if money was not received then the video would be shared with all of his friends and family on Facebook. The male had said that he was so scared of family seeing the video that he sent the requested money to the bank account provided. Unfortunately not long after payment a further request for money was received and that is when he called for the police. 

A statement was taken from the male and information from the snap chat accounts were obtained. I provided the phone number for the porn helpline. The dedicated helpline is the most recent in a succession of government initiatives aimed at addressing the growing problem of people posting intimate photographs online as a means of seeking retribution or mocking others. South West Grid for Learning Trust will provide callers with information on legal assistance and their right to have the photographs removed from websites through the helpline. The helpline will work with law enforcement and media firms to delete content as quickly as possible, as well as provide information on free legal guidance. If necessary, it will refer individuals to additional support services such as Women's Aid, the Stalking Helpline, or Relate. (Gov.uk, 2015). The male was also provided with safeguarding information in relation to social media and advised to block and not send any further money to the individual. The male was also provided the phone number for action fraud. Action fraud is based in the UK and is the national reporting centre for fraud and cybercrime. The service is conducted by the City of London Police, who also work alongside the National Fraud Intelligence Bureau (NFIB), who assess the reports and ensure that those reports reach the correct place. (Action Fraud, n.d.)

With the social media information obtained, I was able to complete CHARTER whilst back at the police station. This process allows officers to obtain information such as phones and IP addresses that are involved and also locations of the sender. Upon completion of charter, the information revealed that the female’s location was likely to be in Morocco, and as such highlighted that this was more than likely an organised criminal enterprise. Perpetrators of Sextortion are most typically found operating out of the following nations; The Philippines, Côte d'Ivoire (Ivory Coast), Morocco, Ukraine, and Mexico are among the countries represented. In those countries, many criminal groups use internet cafés or other public internet services for criminal enterprise. They typically assume they will never face consequences for their conduct because they live in a different country to their victims. (Powell, 2022). Unfortunately due to the location of the suspect, the investigation could no longer be progressed. 

I then made contact with the victim and informed him of the findings, he was advised that this was more than likely a sophisticated criminal gang that performs such scams on a large scale and on a daily basis. The male told me he was frustrated with that the perpetrator could get away with such a scam and he also told me that he was frustrated with himself. The male had utilised the numbers that I had provided him with and he was able to get the one hundred pounds back. The male had also said that the safeguarding advice given in relation to blocking numbers and profiles had worked and he received no further communications from the scammers. 

To conclude, this task has provided detail on an incident involving digital technologies and how I have provided an initial police response. This task has explained how the internet is now being utilised by criminal gangs to scam their victims. This task also explains the process of the investigation and the support that I was able to offer by providing details of specialist groups that assist with sextortion and fraud, and the investigation outcome. This task has also highlighted that there is a high number of males who are vulnerable to this crime.

Upon reflecting on this incident, it has provided me with further knowledge about how to deal with sextortion. This was the first time I have had to deal with such an incident and due to this, I am now more confident and also more knowledgeable about this particular scam. I was surprised to learn the statistics of these scams and was not originally aware of the scale at which these offences were being committed. Having spoken with the male on a number of occasions I believe that I am now more emotionally aware of the effects this crime can have on the victims and the following on consequences, such as financial hardship as a result of victims giving in to the perpetrators demands. 
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Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5003D; Policing in the workplace 2and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
[image: ]I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:                                              (Learner – electronic signature accepted.) 
 

Date: 06/06/2022  
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