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Abstract
The dissertation will centre on my Self Development, delineated into four sections; 
1. Professionalism and Ethics, 2. Professional Development, 3. Leadership and 4. Teamwork.
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1.0 Introduction
‘The Construction Industry has a history of issues. Never has there been a more important time for good management practice in a range of areas that have been affecting Construction organisations in the UK.’

2.0 Professionalism and Ethics
     2.1 Defining the Importance of Professionalism and Ethics within Decision Making in the Construction Industry
Ethics and ethical conduct are the cornerstone of professionalism, serving as essential pillars in navigating the decision-making processes effectively. In the construction industry, a sector crucial for shaping the built environment and impacting functionality, safety, aesthetics and ecology, upholding exemplary standards of professionalism and ethics is imperative. Ensuring a high standard of ethical behaviour and professionalism is crucial for fostering trust, integrity and excellence within the industry.

    2.2 Assessing Professionalism: Methods and Metrics
Professionalism in the construction industry advocates efficiency in project implementation and predominantly; sets the scene for exceptional client experiences. For instance, contractors who embrace a professional approach will often prioritise thorough planning, seamless collaboration and transparent communication amongst the project team. Acknowledging the significance of adhering to project timeliness, financial limitations and quality standards, professionalism ensures successful project delivery to the highest standard. This involves meeting or even surpassing client expectations whilst also adhering to building regulations and resource limitations.

Furthermore, integrity is the basis of professionalism within the industry. “It encompasses honesty, transparency and staying true to one's word. Clients and stakeholders expect contractors to uphold the highest ethical standards, delivering on promises and commitments made. When contractors demonstrate trustworthiness, integrity, and professionalism, clients feel valued and confident in their decision to work with them.” This level of satisfaction often leads to clients providing favourable testimonials and positive referrals, as they are more likely to choose a contractor with a proven track record of professionalism (Utilites One, 2024).


   2.3 The Impact of Professionalism and Trust on an Incident within the Construction Industry: A Qualitative and Quantitative Analysis
Furthermore, professionalism cultivates trust among stakeholders. “Imagine working in an environment where each action is questioned, every decision is doubted, and the fear of making mistakes looms large. Without trust, collaboration becomes difficult, communication breaks down and creativity is stifled.” Clients, investors and public entities place their trust in construction professionals to deliver projects that are not only structurally sound but also compliant with regulatory requirements and ethical standards. By demonstrating integrity, competence and transparency in their interactions, construction professionals can establish long-term relationships built on mutual respect and credibility (Persona, 2023).
These relationships are invaluable, enabling and facilitating informed decision-making, as illustrated in the graphs below:
The correlation between trust and successful project outcomes: (2.1)
[image: ]                       Graph from: (Yan and Zhang, 2020)


The relation between project success and knowledge sharing: (2.2)
[image: ]                                         Graph from: (Imam and Zaheer, 2021)

Graph 2.1 presents findings from a study which “aims to investigate how each of the two facets of contractual governance and trust intertwine when managing construction projects and their impacts on performance.” A questionnaire survey was conducted by ASCE to collect this data. The data moderately represents a minor decline in ‘low ex post trust’ (term used in Latin for ‘after the fact’) as ‘high ex post trust’ indicates a progressive line for an upward trend. Therefore, the correlation between project trust for decision-making is inversely proportional to project performance and specificity. Hence, the importance of professionalism and ethics within the sector. 
Furthermore, Graph 2.2 illustrates the project's success in attaining identical outcomes at an earlier stage in a project. As a result, professionalism and ethics are essential for ensuring project timeliness and facilitating effective collaboration in the decision-making process. The significance of these correlations becomes evident when we reflect on the absence of ethical decision-making and professionalism in the Grenfell Tower incident, which led to a catastrophic and entirely avoidable disaster.
Grenfell Tragedy: A Devasting Turning Point in the Construction Industry
The tragedy of Grenfell Tower underscores the critical importance of ethical decision-making within the construction industry. Construction professionals bear an inherent responsibility for the safety of their structures. Therefore, the decision to use combustible cladding, despite being warned about the risks, unmistakably violated this obligation. “The use of the non-fire rated cladding panel resulted in the fire spreading rapidly, killing many people. The Contractor had signed a contract which binds them to delivering particular quality requirements and specifications. To deliver less is unethical. Moreover, omitting items, or supplying products that do not conform with the project specifications or the contract requirements (such as being fit for purpose) is also unethical (Voutsadakis and Gonzalez, 2019).”
If the contractors had recognised that the building regulations were outdated and failed to adequately address safety concerns, it could be argued that they should’ve exercised moral judgment in their decision-making process. By prioritising safety standards as their utmost concern, the contractors could have mitigated the potential risks and fulfilled their ethical responsibility to ensure the safety of the building occupants. Ultimately, this situation highlights the necessity for constructors to not only adhere to the building regulations and other essential factors; but to also critically assess and respond to potential safety risks, guided by ethical principles.
It’s worth mentioning that; “Masterman (2002) suggests that one of the characteristics of privately financed projects is to maximise profit whilst one of the characteristics of publicly financed projects is that they must not aim to profit.” This highlights a fundamental distinction between public and private sector projects, emphasising that privately financed projects, often aimed at generating profit through development or investment, can sometimes involve compromising quality specifications to enhance profit margins. Such compromises, made at the expense of safety and well-being, underscores the unethical and unprofessional nature of prioritising profit over the 72 lives tragically lost that day (LSBU, 2024).

  2.4 Ethics and Ethical Conduct
On the flip side, ethics serves as the moral compass in facilitating the decision-making processes. The CIOB states that, “ethics and ethical behaviour are central to professionalism. It does not matter how skilled and experienced a person becomes: if they behave dishonestly and without regard for the rights of others, they are not a professional person.” Therefore, ethical considerations extend beyond legal compliance, embracing wider responsibilities towards society, the environment and future generations (CIOB, 2024).
In certain cases, unethical behaviour can lead to corruption, with the construction industry being widely recognised as one of the most corrupt sectors both internationally and in the United Kingdom (UK).
CHAS highlights the most common unethical practices found in construction, which include :
· “Cover pricing (used during the competitive tendering to unfairly favour a specific bidder).
· Bribery .
· Bid cutting.
· Unsuitable/Poor documentation.
· Late and short payments (Minett, 2021).”
As a student Quantity Surveyor (QS), identifying bidding and cover pricing as the most common unethical practices has undoubtedly prompted the writer of the dissertation to uphold his ethical principles whilst fulfilling his duties as a qualified QS in practice. Particularly in an era of heightened scrutiny, any departure from ethical standards can tarnish an individual's reputation and result in legal ramifications, financial disputes and irreversible damage to a company's image.

  2.5 How can we Measure Professionalism within the Construction Industry?
Professional bodies in the construction industry play a vital role in setting and maintaining standards of professionalism and ethics, guiding decision-making to promote integrity, accountability and excellence across the sector. They’re committed to enhancing the expertise and application of professions by establishing, overseeing and advocating for professional standards. 
Chris Blythe, Chief Executive at CIOB expresses, “the true value of professional bodies can only really be gauged when we consider a world without them. Who would fill the gap if they were not there?” Chris Blythe ultimately underscores the crucial role of regulatory bodies in establishing the framework for implementing and embodying principles such as professionalism and ethics. But which companies capture the spotlight and measure these parameters (CIOB, 2015)?
An excellent representative that plays a significant role in promoting professionalism and ethics and achieving this standard; is the Construction Industry Council (CIC). The CICs were established by the UK Government in 2005 and were the first to commission the BIM protocol as part of their response to the UK Government's BIM Strategy. Since their introduction, “the CIC is committed to achieving equal opportunities, respects and values diversity and is committed to applying equality of opportunity in all its practices with discretion to ethnic origin, age, gender, religion or belief, sexual orientation. The CIC’s directors have overall responsibility for ensuring the effective implementation of this policy and delivering this standard of care to the construction industry (Equal Opportunity Policy, 2022).”

CICs have a strong ethical and professional background and can exert considerable influence by:

· Setting Standards- CIC represents the interests of the construction industry to both the private and public sector, advocating for policies and practices that uphold professionalism and ethics. 
· Education and Training- CIC supports education and training initiatives which is aimed at enhancing professionalism and ethical awareness amongst construction professionals. 
· Guidance and Resources- CIC provides guidance, resources and tools to support construction professionals in navigating ethical dilemmas and make informed decision that best reflect ethics and professionalism. These may include resolving disputes through services like adjudication and mediation.

Overall, CIC's efforts contribute to fostering a more professional, ethical and reputable industry, benefiting both professionals and the built environment.


How Can We Measure Individual and Organisational Professionalism Within the Construction Industry?
Measuring professionalism in construction involves evaluating behaviour, expertise and conduct exhibited by individuals and organisations involved in projects. Mind Tools offers metrics for assessing effective professionalism in the sector, including the following:
· “Quality of workmanship 
-Quality of workmanship is a crucial indicator for determining professionalism in the construction industry. Evaluating the accuracy of design and the absence of defects on site are key factors in gauging professionalism.
· Communication and Collaboration
-Seamless conflict resolution through communication, proactive collaboration (particularly in BIM projects) and evaluating the clarity, frequency and effectiveness of communication can indicate professionalism.
· Professional Development and Training
-Assessing participation in industry training programs, certifications, qualifications and professional development can indicate a commitment to professionalism by staying updated with industry best practices (MindTools, 2022).”
By taking these factors into account, you can pinpoint construction professionals and firms that prioritise professionalism, suggesting a greater probability of delivering quality results and surpassing expectations on construction projects.

  2.6 Authentic Ethics and Professionalism for Sustainable Decision-Making
A prominent critic of professional institutions, Till Citation(2009) has analysed and deconstructed the diverse facets of the architectural profession, as well as the operations of regulatory bodies such as the Architects Registration Board (ARB) and the Royal Institute of British Architects (RIBA). She stated that, “construction institutions are often characterised by their critics as too inward looking and protective, unable or unwilling to promote interdisciplinary working, or to provide leadership on the major ethical challenges emerging from a rapidly changing social environment”. From the direction of ethics and professionalism for sustainable development in an environmental and economic context. The writer of this dissertation advocates for an alternative approach aligned with Corporate Social Responsibility (CSR) (Dent and Lützkendorf, 2013).
Although this isn't presently mandated as a legal requirement for construction companies, adhering to this practice is commendable from a business's standpoint and serves as a notable demonstration of ethical conduct. “Consider that, just because something can be built, does that mean it should be? CSR has a large role to play in this, where construction companies can only be truly ethical if they critically consider the ethics of some of the early decisions required for a construction project.” Considering sustainable construction, with a projected global population of 9.7 billion by 2050, there is an urgent need to implement change. Therefore, the writer of this dissertation believes that CSR should become a legal requirement as it will emphasise the relation between construction and early ethical considerations, which is often highly overlooked (Minett, 2021).


3.0 Professional Development
  3.1 Current Curriculum Vitae (CV)
You can find the current CV in 'appendix 14.3', along with the PDF attached to the email.

  3.2 Summary of my Career and Work Experience (to date) with Organisational Context
During my professional journey, I've developed a comprehensive understanding of diverse industry experiences. Each engagement has enriched my skill set, honed my strategic insight and further developed my professional attributes within various professional settings. Building on a strong foundation at Burger King Limited, I've progressed through a series of roles by adhering to a well-defined personal development plan. Beginning as a crew member, I systematically advanced to a shift manager position through dedicated effort and commitment. This experience is highly advantageous; as it allows me to effectively showcase my development and progression within an organisational context. It highlights my dedication, work ethic and ability to take on increasing levels of responsibility over time, presenting myself as a proactive and dependable individual capable of confronting challenges directly with determination and resilience. This narrative positions me as an invaluable candidate for roles that require leadership, initiative, and above all else, a commitment to excellence.
An opportunity presented itself during the summer months of 2022, offering a valuable introduction to professionalism and ethics within a working environment. During my tenure at Ascona Fuel Station, I demonstrated a seasonal commitment to providing exceptional customer service by ensuring smooth operations in a fast-paced environment. Given the independent nature of the role, I would often find myself managing a site autonomously. This aspect of the position allowed me to refine my multitasking abilities by simultaneously ensuring cleanliness, upholding safety standards and accurately processing transactions in a timely manner. Furthermore, this summer stint presented exceptional opportunities for me to apply my skills and make meaningful contributions to the success of my fuel station team.
Before the Covid-19 outbreak, I served as a care assistant volunteer at a renowned healthcare facility which was committed to offering compassionate care to those in need. This local facility provided me with the opportunity to play a pivotal role in supporting residents or patients through improving their quality of life. I worked closely with healthcare professionals, assisting with daily operations such as personal care, medication reminders, meal assistance and would regularly find myself contributing in recreational activities. 
Although this was a mentally challenging role, it was an experience that not only allowed me to develop valuable skills in caregiving and interpersonal communication, but it also provided me with a profound understanding of the importance of empathy, patience and dignity in healthcare delivery. 
These invaluable skills are evident in my daily activities. I would be honoured to apply them as a Quantity Surveyor, emphasising the importance of ethics in a professional setting. This role will always hold a special place in my life, and I am committed to consistently demonstrating a caring and sophisticated approach in both professional and daily encounters.


  3.3 Personal Development Plan
With EdrawMax career plan templates, I can create a comprehensive personal development plan that is not only easy to understand but also highly accessible and straightforward to follow. By signing up and creating an EdrawMax account, I can refine my career strategy and set additional objectives by proactively modifying templates to suit my personal development plan (EdrawMax, 2024).

Below is the suggested personal development plan:
[image: ][image: ]

  3.4 The Importance of Understanding Organisational Behaviour and the Benefit this would add to my Personal Development
Organisational behaviour is essentially a field of study which examines the behaviour of both individuals and groups within an organisational setting. It’s mostly concerned with the relation between; how people interact within the workplace and the how the behaviour can affect organisational performance. Subsequently, these interactions shape the behaviour of individuals and reflect the performance of organisations. In the domain of organisational behaviour, it's employed to streamline productivity, elevate proficiency, ignite innovation and to provide firms with a competitive supremacy.
Furthermore, organisational behaviour derives from a variety of different disciplines which include “anthropology, sociology, psychology and management which explores on topics such as motivation, communication, teamwork, decision-making, leadership and organisational culture.” Therefore, understanding organisational behaviour is a crucial component for effectively managing human resources. By gaining insights into the factors influencing individual behaviour, organisations can improve their ability to retain, recruit and to effectively deploy employees to fulfil the organisations objectives (Ashkanasy and Dorris, 2017). 
Listed below are several components from organisational behaviour theories based on real-world evaluation and management of groups of people, along with the results from Investopedia:
· “Personality plays a large role in the way a person interacts with groups and produces work. Understanding a candidate's personality, either through tests or through conversation, helps determine whether they are a good fit for an organisation.
· Leadership—what it looks like and where it comes from—is a rich topic of debate and study within the field of organisational behaviour. Leadership can be broad, focused, centralised or de-centralised, decision-oriented, intrinsic in a person’s personality, or simply a result of a position of authority.
· Power, authority, and politics all operate inter-dependently in a workplace. Understanding the appropriate ways these elements are exhibited and used, as agreed upon by workplace rules and ethical guidelines, are key components to running a cohesive business (Investopedia, 2023).”
This research is immensely valuable for my personal development as it equips me with the ability to assess candidates' personalities and attributes effectively, particularly advantageous qualities that will aid me in tendering processes as a QS. Allowing me to ascertain which candidate best aligns with the business's culture; while reducing the risk of impeding productivity or hindering employee retention.
As a result, I will compile psychometric assessments, which essentially consist of standardised tests aimed at evaluating candidates' personality traits, cognitive abilities and behavioral tendencies. These assessments can offer invaluable insights into how candidates are likely to behave in various work situations. To address any uncertainties, I will develop a set of criteria or questionnaires to assess a candidates' alignment with the organisation's values, norms and culture, considering their attitudes, beliefs and preferences to gauge their suitability for thriving within the organisational environment. This process will contribute to my personal and professional growth by refining my skills in understanding and evaluating the compatibility between individuals and organisational cultures.
This process will also allow me to rectify any discrepancies a client may have when considering a compatible candidate (such as a main contractor) who will be best suited for the project. By thoroughly understanding the importance of organisational behaviour, I will be able to surpass the client’s expectations by showcasing my competence in delivering first-class projects through the application of my technical expertise and problem-solving skills.

Structure and Additional Factors in Organisational Behaviour
Organisational behaviour “can be defined as a science that applies or utilises knowledge about how individuals act individually and in groups within an organisation.” The entire study of organisational behaviour is centred around the employees working within the organisation. They're undeniably the backbone of the organisation, propelling the work forward systematically and contributing to the achievement of the organisation's goals. Similar to human DNA, the absence of a sound organisational framework can lead to a collapse of organisational behaviour if not effectively established, as employees rely on management to coordinate the flow of control (Runtime, 2023). 
Successful organisations are known for their ability to solve conflicts proactively. If analysed early enough, understanding organisational behaviour provides opportunities for individuals and organisations to address potential conflicts before they escalate. This method safeguards the integrity of an environment; where everyone can remain active and available to diligently complete their tasks without being interrupted by conflicts and setbacks.
It comes as no surprise that conflicts often arise on construction sites. With multiple parties such as main contractors, specialist contractors, clients and architects collaborating on projects, disputes and disagreements are inevitable. In light of this, understanding organisational behaviour becomes crucial for managers and employees. It helps identify the root causes of conflicts and enables the implementation of constructive resolution strategies. As a QS, understanding organisational behaviour enhances my personal development by equipping me with the knowledge to effectively manage and resolve conflicts on-site.
On the other hand, “organisational change is necessary for companies to succeed and grow. Change is a constant in today's dynamic business environment and organisational behaviour examines how individuals and organisations respond to change. As a result, a lack of effective change management can lead to an organisation’s failure.”  When applying this to the rapidly evolving technological landscape of the industry, mastering applications like Building Information Modelling (BIM) becomes crucial for my personal development. BIM's potential to revolutionise the QS role, especially through automated Bill of Quantities (BoQ) features; underscores the need for adaptability. Therefore, strong organisational behaviour skills can empower QS to lead teams, navigating evolving technology with agility and cultivate trustworthy client relationships in BIM projects (Stobierski, 2020).
To truly maintain this level of organisational change, Pocket HRMS emphasises the "four elements for maintaining organisational behaviour, those are:
· Positive and dedicated people who work for the organization
· A strategic structure defining the organization is Hierarchical or Flat
· Technology Or the systematic work processes
· A positive Work Environment (RocketHRMS, 2023)”

By understanding the importance of organisational behaviour, I can enrich my personal development by gaining insights into workplace dynamics and acquiring valuable skills for effective communication and collaboration.


4.0 Leadership

  4.1 The Importance of Understanding Leadership Theories
Leadership theories explore how and why certain individuals emerge as leaders, focusing on traits and organisational behaviours that can be cultivated to strengthen leadership attributes, skills and capabilities. These theories ultimately emphasise the critical role of character traits and deliberate actions that demonstrate effective leadership styles. For example, the Trait Theory of “leadership is the art of guiding a team or organisation through effective decision-making, setting a vision, motivating members and achieving collective goals with charisma and integrity (Simplielearn, 2020).”
In the construction industry, Trait Theory assists construction professionals in recognising their leadership potential by highlighting innate qualities. These encompass the capacity to promptly communicate the status of construction activities, address the client's concerns with tact and professionalism, efficiently motivate and coordinate with the project team and to adeptly address any challenges encountered during the construction process. These attributes are crucial for effective leadership in the industry. By acknowledging these characteristics, construction professionals can develop their leadership skills and foster positive working relationships within their teams, leading to improved project outcomes through enhanced performance.
Understanding leadership theories is essential for aspiring quantity surveyors as it provides the necessary skills to lead project teams, delegate tasks efficiently and inspire team members. Moreover, it offers invaluable insights into communication strategies, conflict resolution techniques and decision-making processes, empowering potential professionals like myself to effectively navigate challenges and contribute to the seamless and illustrious completion of construction projects.

  4.2 The Various Leadership Theories and Styles
The Great Man Theory, which insists that leaders inherently possess qualities tailored for leadership, such as charisma, communication skills, self-confidence, intellect and social adeptness, offers an intriguing perspective to contemplate. “The theory suggests that the ability to lead is inherent – that the best leaders are born, not made. It defines leaders as valiant, mythic, and ordained to rise to leadership when the situation arises (Corporate Finance Institute, 2024).”
Similarly to the Great Man Theory, the Trait Theory focuses on leadership attributes and capabilities. However, they differ in their underlying assumptions and scope. While the Great Man Theory suggests that exceptional leaders are born with innate qualities predisposing them to leadership positions, the Trait Theory examines a broader range of characteristics, including physical attributes, upbringing and intelligence. These traits can be assessed through “a very simple theory of personality based on four humors proposed by Hippocrates and Galen, which must make specific predictions concerning the relationships between independent and dependent variables.” This approach can be utilised to predict effective leadership potential, without exclusively attributing leadership to innate qualities (Levy, 2021).
However, relying solely on inherent traits isn’t enough. Behavioral Theories, which prioritise the actions of leaders over their innate qualities, propose that leadership could be developed through the adoption of specific behaviours. For instance, "researchers like Kurt Lewin and his colleagues conducted pioneering studies that identified leadership styles, such as autocratic, democratic and laissez-faire. This theory emphasised the importance of a leader's actions and interactions with their followers.” Therefore, exhibiting initiative and cultivating skills such as organising tasks, delegating responsibilities, motivating teams and providing feedback are all essential factors in shaping the efficiency of behavioral theories of leadership. These observable behaviour’s significantly influence leadership effectiveness (ET Special, 2023). 
An application of this in the construction industry is evident when a main contractor, operating under a design and build procurement route, must skilfully balance task-oriented behaviours to ensure that subcontractors are efficiently and accurately prepared. Simultaneously, they’ll need to employ people-oriented behaviour to ensure that employees feel valued and supported while adhering to the critical path and remaining within budget.
Another theory, known as Contingency Theory, highlights the importance of considering various factors and variables within a specific context to determine the most appropriate leadership approach for that particular scenario. This theory operates on the premise that there is no universal leadership style that is effective in all circumstances. “Leadership researchers White and Hodgson suggest that truly effective leadership is not just about the qualities of the leader, it is about striking the right balance between behaviours, needs and context.” Therefore, researchers White and Hodgson suggest that effective leadership transcends the personal qualities of a leader. Instead, effective leaders possess the ability to evaluate the situation and adapt their behaviours accordingly. However, achievement hinges on several factors, including leadership styles, follower characteristics and situational elements (Cherry, 2022)
The Situational Theory, as the name implies, posits that leadership effectiveness is contingent upon the specific situation. Similar to the Contingency Theory, there is no universal leadership style which reigns supreme. Rather, the most effective leaders adapt their style to the maturity of the individuals they are managing and the specifics of the tasks they are performing. This theory holds particular significance for main contractors, who may find it necessary to adapt their approach. This could involve offering additional guidance and support to a client-appointed team, which may have varying levels of experience, while affording greater autonomy to their own seasoned team members.
By familiarising myself with these leadership theories, I recognise as a prospective construction professional how I can apply them in real-world situations with diverse challenges. Whether it's leading project teams through complex tasks, resolving conflicts or making critical decisions, understanding these theories provides me with a framework to navigate diverse situations with confidence and efficacy.  However, to deepen my comprehension of leadership theories, it's essential to explore various leadership styles. 

CFI identifies the most common leadership styles as follows:
· “Democratic Leadership - This collaborative approach to decision-making encourages input from the entire team. While this can slow down decision-making, it often results in higher satisfaction and enhanced team cohesion, both vital elements in construction projects that prioritise collaboration (especially under NEC Contracts).
· Autocratic Leadership - Autocratic leadership is the direct opposite of democratic leadership. This style involves making managerial decisions without input from others. It can be effective in situations where quick decision-making is crucial, such as during emergencies or tight project deadlines, an autocratic leadership can be advantageous for prompt decision-making. 
· Laissez-Faire Leadership - Laissez-faire leadership is accurately defined as a hands-off or passive approach to leadership. Instead, leaders provide their team members with the necessary tools, information and resources to carry out their work tasks. This style can be effective when team members are highly skilled and motivated, as it fosters autonomy and encourages innovation.
· Transformational Leadership - Transformational leadership in construction inspires teams to surpass expectations, setting high standards, fostering collaboration and empowering employees to innovate and take ownership of their work, ultimately driving project success on construction projects.
· Transactional Leadership - Transactional leadership in construction entails establishing clear goals, organising tasks and providing incentives for achieving objectives, thereby promoting accountability and efficiency in construction projects. This leadership style prioritises task completion and adherence to established procedures, particularly in situations where meeting project deadlines and budgets is imperative (CFI, 2022).”

  4.3 Critical Analysis of a Workplace Event
An instance reflecting these leadership theories occurred during a particularly strenuous and taxing shift where the power temporarily went out throughout the complex. The store manager, whom I will refer to as Jane Do-Fo, had to quickly decide on how to proceed with the power outage. Jane Do-Fo's initial reaction was autocratic in which they immediately decided to temporarily close the store without seeking input from the team. The immediate course of action included; turning off the outside lights, placing cones on the entrance to the site and locking the two front doors to prevent any further customers from entering the building. This quick decision-making was crucial for safety and helped minimise any further chaos. From my own observations, this leadership style was highly appropriate in making managerial decision without the input from other team members. It’s important to note that most people on that shift ranged between 15-17 years of age and was more frightened and confused on how the power had gone off more than anything. There was no indication implying anyone knew any effective methods which could address the situation at hand. As the manager was highly experienced, it’s no surprise that Jane Do-Fo was steps ahead of everyone else in the way they promptly addressed the situation independently. 
However, once the immediate crisis was over, Jane Do-Fo shifted to a more democratic style. This collaborative approach encouraged the input from the entire team, inviting suggestions on how to manage the backlog of orders and how to communicate with the waiting customers. This adaptability aligns with the Situational Leadership Theory, where Jane Do-Fo assessed the maturity and competence of the team to handle the crises and adapted their style accordingly. From my personal observations, Jane Do-Fo exemplified the Great Man Theory as they valiantly led and rose to leadership when the situation arose, demonstrating strong communication skills, confidence, charisma, intellect and social adeptness. Furthermore, from a Transformational Leadership perspective, Jane Do-Fo could’ve further inspired the team by actively modelling calmness and clear communication. 

  4.4 Reflecting on the Approaches Taken, Their Impact on the Event, Outcomes and Suggestions for Improvement
Reflecting on Jane Do-Fo management during the power outage, it’s clear that integrating multiple leadership styles, as suggested by situational leadership theory, was highly effective. However, there were opportunities for more transformational and inclusive leadership practices that might’ve further increased team morale and customer satisfaction. For example, I personally believe the supervisor on shift, who was a fairly seasoned worker, should’ve been utilised more as a role model throughout the emergency situation. Instead, the supervisor was aimlessly wondering around, unsure of where to place himself due to the lack of direction from the Jane Do-Fo. Therefore, Jane Do-Fo should’ve directed the supervisor on the course of action, whether that would involve reassuring and guiding the team members, addressing customer concerns carefully, or brainstorming innovative ideas from the outset of the emergency. I also believe that Jane Do-Fo shouldn’t have immediately closed the store and turned off the lights without informing the restaurant manager. Closing the store and turning off lights without notifying the restaurant manager could lead to further confusion and hinder the implementation of emergency procedures or assistance from higher authorities.
Managers in fast food settings like Burger King could benefit from regular training on leadership theories and styles, tailored to the unique challenges of the industry. This training would equip the management team with the tools to effectively handle a crisis, manage daily operations effectively and ultimately lead their teams to greater success. 


  4.5 Personal Statement: My Leadership Style, Philosophy, and Key Approaches
As a born leader, underpinned by The Great Man Theory, my leadership style is shaped by an ongoing commitment to visionary thinking, inclusivity, resilience and forming a foundation that promotes both my individual growth and collective success. However, I perceive leadership not merely as a role or a title, but rather as a set of responsibilities as an opportunity to inspire, influence, innovate and rise to leadership when situations arise within both team and organisational settings.
At the core of my leadership philosophy lies an unwavering dedication to transformative leadership. This leadership style is characterised by visionary thinking, inclusivity, resilience and a deep-rooted belief in the transformative power of leadership to empower, inspire and elevate others. With this approach, my aim is to inspire my team to surpass expectations by setting high standards, promoting collaboration and empowering employees to innovate and take ownership of their work. In pursuit of this goal, I strive to cultivate an environment where every individual is destined for excellence and actively contributes to our shared success. This fosters a culture of empowerment and collaboration that propels our collective achievements. I firmly believe that this aspect is often overlooked because leaders may prioritise short-term results at the expense of cultivating a supportive and inclusive environment, ultimately resulting in decreased morale and diminishing long-term performance. I firmly contend that the autocratic leadership style is outdated, as embracing more inclusive and participative approaches not only fosters an enriching work environment but also unlocks the full potential of team members, driving greater success and sustainability in today's dynamic and interconnected world.
I adopt an effective visionary leadership approach, believing in the importance of anticipating future opportunities and threats amid uncertainty. For instance, by anticipating industry shifts, I've successfully redirected team strategies to leverage new technologies, ensuring our relevance in the market and keeping ahead of our competitors. Furthermore, resilience is another cornerstone of my leadership style. I stress its significance not only in facing external challenges but also in navigating internal conflicts and setbacks. By maintaining composure, I provide stability for my team, fostering focus and productivity under pressured scenarios. During a particularly demanding shift, my steady leadership and encouragement motivated the team to meet tight deadlines with commendable quality.
Overall, my leadership style is dynamic, guided by core values and a strong commitment to the success and well-being of my team. I lead through inspiration and empowerment, ensuring every member contributes to our collective achievements. As a transformative leader, my commitment lies in empowering individuals to realise their full potential and make a positive impact in their personal and professional lives. I achieve this by fostering continuous improvement through mentorship, support and providing opportunities for growth.
5.0 Teamwork

  5.1 Reflective Account: Applying Teamwork Models and Theories in Practice
Throughout my teamworking journey, I’ve come to understand that collaboration doesn’t solely depend on assembling individuals with a range of skills and experiences. Instead, it’s about cultivating an environment in which team member’s strength are amplified through shared goals, communication and most importantly, synergy.
My journey in teamwork has been an ongoing learning process, influenced by personal experiences, observations and theoretical insights gained from exploring various teamwork models and theories. One striking realisation I've had along this journey is that effective teamwork doesn't occur instantaneously; it demands both intentional effort and a conscious application of collaborative principles. For example, the creation of Amazon didn’t happen spontaneously overnight; successful teamwork is a deliberate process that demands dedication and commitment.
Drawing on my own personal experiences, I recall a specific shift during which our team, despite consisting of seasoned workers, initially struggled to synchronise our efforts. It became evident that merely assembling a group of individuals wasn’t enough; we required a cohesive framework to facilitate our interactions and prevent communication breakdowns, both of which were impeding our progress and diminishing the team’s morale.
Upon reflecting on this experience through the lens of teamwork theories, it became evident that the significance of delineating clear roles and responsibilities, as advocated by Belbin’s Team Role theory, cannot be overstated. This theory suggests that clarifying each member’s contributions and capitalising on their individual strengths are proactive steps within the framework. Ultimately, by adhering to this theory, we were able to streamline our workflow and enhance collaboration. 
To further elaborate, embracing Tuckman’s Stages of Group Development underscored the significance of fostering trust and promoting open communication channels within the team. By encouraging open dialogue and active listening, we cultivated an environment where ideas could flow freely. This facilitated our efforts to address misunderstandings and align our actions toward a shared goal effectively.
Conversely, I found profound inspiration in the concept of psychological safety, pioneered by the remarkable Amy Edmondson. This concept acknowledges that individuals thrive when they feel secure enough to take risks and voice their opinions. Consequently, this experience motivated me to instil a culture of openness and vulnerability within our team. Applying this concept, we embraced the mindset that 'failures are not setbacks, but rather opportunities for refinement.’ As a result, we fostered a dynamic mindset centred on growth, driving both our innovation and resilience to unprecedented levels. This mindset served as the catalyst for our continuous improvement and adaptability, propelling us forward in the face of adversity.
As the project progressed, I witnessed firsthand the transformative power of effective teamwork. By harnessing the collective wisdom and talents of each member, we surpassed our initial obstacles and achieved outcomes far beyond what any individual could accomplish alone. Our journey underscored the truth in the words of Patrick Lencioni: "Not finance. Not strategy. Not technology. It is teamwork that remains the ultimate competitive advantage, both because it is so powerful and so rare (Team Building, 2022)."
In conclusion, my journey in teamwork has been a continuous learning experience, merging personal encounters with theoretical insights to understand the importance of trust, communication and adaptability in cultivating effective collaboration. With a deeper insight into teamwork models and theories, I am committed to fostering environments where individuals collectively thrive in a team setting, bringing a proactive approach to ensure a team’s success, in a transformational manner.



  5.2 Module Conclusion: Summary of Personal Learning Points

Personal learning points gained across the module (bullet point list)
· Ethics and ethical conduct being the fundamental basis of professionalism.
· How the tragedy of Grenfell Tower underscores the critical importance of ethical decision making in the construction industry.
· Structuring a formal and up-to-date CV.
· Creating a comprehensive personal development plan through EdrawMax career plan templates.
· Understanding the importance of organisational behaviour and how gaining insight into these areas not only enhances my professional skills but also fosters personal growth and effectiveness in various aspects of life.
· Exploring leadership theories and styles, as well as their impact on organisational dynamics and team performance, can greatly enhance leadership effectiveness in various contexts.
· Understanding my own leadership style, philosophy and key approaches.
· Drawing from personal experiences, observations and references to teamwork models and theories studied in this module. 
· Deepening my comprehension of my personal teamwork journey has facilitated ongoing enhancements for a team's effectiveness.
· Drafting a critical analysis of an event, referencing key readings and relevant leadership/management models, while incorporating personal observations and contemplating alternative courses of action.


6.0 Timetable
[image: ][image: ][image: ]



7.0 Reference List
Ashkanasy, M.N. and Dorris, D.A. (2017) Organizational Behaviour, [online] 15 (3). Available at: https://oxforde.com/psychology/display/10.1093/acrefore/9780190236557.001/acrefore-9780190236557-e-23 (Accessed: 28 January 2024).
CFI (2022) Leadership Styles. [online] Corporate Finance Institute. Available at: https://corporatefinanceinstitute.com/resources/management/leadership-styles/ (Accessed: 27 January 2024).
Cherry, K. (2022) The Major Leadership Theories. [online] Verywell Mind. Available at: https://www.verywellmind.com/leadership-theories-2795323 (Accessed: 21 January 2024).
CIOB (2015) UNDERSTANDING THE VALUE OF PROFESSIONALS AND PROFESSIONAL BODIES. [online] Available at: https://www.ciob.org/sites/default/files/CIOB%20research%20-%20Professions%20Report.pdf (Accessed: 23 January 2024).
CIOB (2024) Ethical Standards. [online] Available at: https://www.ciob.org/industry/policy-research/policy-positions/ethical-standards#:~:text=Maintaining%20ethical%20principles%20improves%20the (Accessed: 27 January 2024).
Corporate Finance Institute (2024) Leadership Theories. [online] Available at: https://corporatefinanceinstitute.com/resources/management/leadership-theories/#:~:text=The%20Great%20Man%20Theory%20believes. (Accessed: 22 January 2024).
EdrawMax (2024) EdrawMax. [online] Available at: https://www.edrawmax.com/online/app.html?y0/KUjV2KS82sjQ0MTKyMDKN9/PKCs1XNXILSC0qzs9LzAEy3UpLSotSVY0MAnIS8/RSU1IqAA== (Accessed: 21 January 2024).
Equal Opportunity Policy (2022) Equal Opportunity, Ethics & Whistleblowing Policy. [online] Available at: https://climateexplorers.co.uk/wp-content/uploads/2022/11/Equal-Opportunity-Ethics-and-Whistleblowing.pdf (Accessed: 22 January 2024).
ET Special (2023) The Evolution of Leadership Theories: From Great Man to Situational Leadership. The Economic Times. [online] Available at: https://economictimes.indiatimes.com/jobs/c-suite/the-evolution-of-leadership-theories-from-great-man-to-situational-leadership/articleshow/104758595.cms?from=mdr (Accessed: 25 January 2024).
Hill, S., Lorenz, D., Dent, P. and Lützkendorf, T. (2013) Professionalism and ethics in a changing economy. Building Research & Information, 41(1), pp.8–27. Available at: https://doi.org/10.1080/09613218.2013.736201 (Accessed: 20 January 2024).
Imam, H. and Zaheer, M.K. (2021) Shared leadership and project success: The roles of knowledge sharing, cohesion and trust in the team. International Journal of Project Management, [online] 39(5). Available at: https://doi.org/10.1016/j.ijproman.2021.02.006 (Accessed: 29 January 2024).
Investopedia (2023) What Is Organizational Behaviour (OB), and Why Is It Important? [online] Available at: https://www.investopedia.com/terms/o/organizational-behavior.asp#:~:text=Organizational%20behavior%20is%20an%20especially. (Accessed: 29 January 2024).
Levy, J.C. (2021) Trait Theories of Personality. pressbooks.bccampus.ca. [online] Available at: https://pressbooks.bccampus.ca/thescienceofhumanpotential/chapter/temperaments-and-traits/#:~:text=Hippocrates%20and%20Galen%20proposed%20a. (Accessed: 20 January 2024).
LSBU (2024) Welcome to LSBU Open Research : LSBU Open Research. [online] Available at: https://openresearch.lsbu.ac.uk/ (Accessed: 20 January 2024).
Minett, A. (2021) Promoting Good Ethics in Construction. [online] CHAS. Available at: https://www.chas.co.uk/blog/promoting-good-ethics-in-construction/#:~:text=These%20often%20include%20honesty%2C%20integrity. (Accessed: 29 January 2024).
Mind Tools (2022) Professionalism. [online] www.mindtools.com. Available at: https://www.mindtools.com/av44li2/professionalism (Accessed: 29 January 2024).
Persona (2023) How To Build & Maintain Trust In Professional Relationships. [online] Available at: https://www.personatalent.com/leadership/how-to-build-trust-in-professional-relationships#:~:text=But%20how%20do%20we%20establish. (Accessed: 24 January 2024).
RocketHRMS (2023) What is Organizational Behaviour? And Why is it Important. [online] Available at: https://www.pockethrms.com/blog/what-is-organizational-behavior/ (Accessed: 25 January 2024).
Runtime, O. (2023) Importance of Organizational Behavior. [online] Jaro Education. Available at: https://jaroeducation.com/blog/importance-of-organisational-behaviour/ (Accessed: 25 January 2024).
Simplilearn (2020) 10 Major Leadership Theories Every Manager Should Master in 2022. [online] Simplilearn.com. Available at: https://www.simplilearn.com/top-leadership-theories-every-manager-should-know-article#:~:text=A%20leadership%20theory%20describes%20how. (Accessed: 25 January 2024).
Stobierski, T. (2020) What Is Organizational Change Management? | HBS Online. [online] Business Insights - Blog. Available at: https://online.hbs.edu/blog/post/organizational-change-management#:~:text=It%20allows%20employees%20to%20understand. (Accessed: 24 January 2024).
TeamBuilding (2022) Patrick Lencioni and Teamwork. [online] Available at: https://www.teambuilding.co.uk/theory/Patrick-Lencioni-and-Teamwork (Accessed: 24 January 2024).
Utilities One (2024) Professionalism in Construction A Blueprint for Trust and Integrity. [online] Available at: https://utilitiesone.com/professionalism-in-construction-a-blueprint-for-trust-and-integrity (Accessed: 23 January 2024).
Voutsadakis, E. and Gonzalez, C. (2019) GRENFELL TOWER FIRE: THE IMPORTANCE OF ETHICS AND PROFESSIONALISM FOR THE PROCUREMENT OF SAFE BUILDINGS AND INFRASTRUCTURE IN THE CONSTRUCTION INDUSTRY. [online] Available at: https://doi.org/10.18744/CONF.2018024 (Accessed: 22 January 2024).
Yan, L. and Zhang, L. (2020) Interplay of Contractual Governance and Trust in Improving Construction Project Performance: Dynamic Perspective. Journal of Management in Engineering, 36(4), p.04020029. Available at: https://doi.org/10.1061/(asce)me.1943-5479.0000791 (Accessed: 21 January 2024).

8.0 Appendices
    8.1     Appendix 1
The correlation between trust and successful project outcomes: (2.1)
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8.2     Appendix 2
The relation between project success and knowledge sharing: (2.2)
[image: ]                                         Graph from: (Imam and Zaheer, 2021)

8.3     Appendix 3
The images below represent my latest CV, accompanied by a PDF link that was sent via email.
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8.4     Appendix 4
The images below is my proposed personal development plan created using EdrawMax:
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Name: Toby George
Date: 07.03.24

Personal Development Plan

3-6 months

o Compieing 2nd year ot my
Quary Surveying degree

'« Complete my CV and
personal development pian
o Continue to cperate 352 shife
manager ot surer king

o Maining sabilsation of income.

and begin to savefor 2 noliday
gt ——

6-12 months Post Graduation

+ One year from now, I ke ©o
expand my networking and
obtain further nsights for post
graduation opportunites

+ Continute to develop
leagership sklls 35 2 Shit
Manager at Burger King

+ progress into the final year of
my degree

o Compiete my degree witha 21
oz

o Applyfor gradute recuitment
programs. The programme shaud
aign with my long <erm gosls

+ " Depar from Burger king and
update my Cv

o Financially stable and looking o
mortaze 2 house n' vears

Long-term Goals

Seit ssesment. Renecting on my

»Devolop my progression with Sacy" or ‘Involve Recruitment’ and work my.
way up 10 be 3 qualified Quantity Surveyor with experience. (3-5 years)
+Return back to UWTSD Swansea to progress my studies and achieve 3
Masters in Quantity Surveyin. (1 year full-ime)

stenghts, wesknesses, values, ntarsts » Return backto full-ime work a5 2 Quanity Surveyor for Sacyr” or ‘Involve:

20 career aspirations.

Recruitment’ and progress into  Senior Quantity Surveyor positon. (5-10 years)
« With greater family responsibiltes (kds), ransistoning into a freslance.

(Gosl seting: Re-define my shortterm  Quantity Surveyor that's supported by ‘Acorn Recruitment.
gosis above and updatemylong term «_ Possible change in career to a construction lawyer. This would require a Legal
asoircons (f there's an future haness) Practice Course (LPC). The courseis 2 years part time. This role would have to be

revised at a arger stage in my career.

Personal Goals

(Goa! sating- updte my
personal goals based on uture
hanges to my long term goss.

«Identifying the skills 3nd competencies needed to achieve my long term goals.
Developing an action plan to achieve or enhance the profound skis

« Continiously earning and staying up to date on industry trends, advancements
and best practices. Taking additional training programs If required.

«_ Adjusting nto afreelance Quantity Surveyor role to make room for more.
leisure, hobbies and quality family time.

= s Al technology confinues to evolve, embracing change and new technological
advancements will remain cruical in upholding the best value for th client.
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Research:
Self Development Dissertation
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Preliminary investigation into the dissertation's scope and objectives
Compile relevant sources and initiate 1. PRE
Complete 1. P&E
Research on how to create a CV
Provide an up-to-date CV
‘Summary of my career to date and organisational context
‘Write a personal development plan through EdrawMax
Finish 2. Professional Development
Complete 2. Personal Development
Write a personal statement on my own leadership, philosophy and approaches
Complete 3. Leadership
Write a reflective account on my own teamworking ‘journey"
Complete 4. Teamwork
Re-draft the dissertation and E-mail lecturer for any uncertanties
Refine and submit the dissertation to Moodle





