Financial Management A2




BMIH5007 ,BMIH5002
Financial Management 
LEVEL 5
Student name: Simona-Elena Mezo
Student Id: 2030170
Lecturer: Dale Clarke


Executive Summary
The report has been produced on the sustainable business revenue plan for a renowned hotel chain, Marriot Hotels. This is the United States-based hotel chain that was founded by J. Willard Marriott in 1957. Housekeeping is a major part of the hospitality industry that keeps hotel rooms and other premises clean. The section below has highlighted the major consideration of the sourcing of the housekeeping department. The cost margin of the tasks has also been mentioned there.


Table of Contents
Introduction	4
Definition of the Housekeeping department	5
Role of the Housekeeping department	5
Sourcing of Housekeeping	6
Insourcing housekeeping and its benefits and drawbacks	6
Outsourcing housekeeping and their benefits and drawbacks	8
Comparison between insourcing and outsourcing	9
The cost implication of the insourcing	10
Conclusion	11
References	12




[bookmark: _Toc128593491]Introduction
The following report will be produced on the sustainable business plan of Marriott Hotels in terms of their sourcing of the housekeeping department. The Marriott chain was founded by John Willard Marriott and his wife Alice Marriott in Washington D.C. The headquarters of this company is in 	Bethesda, Maryland, United States. They have spread their business to almost 665 locations around the world. The housekeeping department is one of the major sections of the hospitality industry that keeps the hotel premises and the rooms clean. They maintain cleanliness, comfort, and safety to maintain a good environment in the hotel (marriott, 2022). The sourcing of the housekeeping department can be done from either outside or inside. A comparison between both of them will be mentioned in the below section. The cost measurement of both approaches will also be highlighted in the report as well.


[bookmark: _Toc128593492]Definition of the Housekeeping department
The housekeeping department is a particular section of a hotel that is responsible for keeping the cleanliness of the hotel and its surroundings. It is an operational department that manages all the tasks related to the maintenance, and hygiene of the rooms and outside of the rooms as well. They should maintain hospitality as well to treat the guests and work according to their demands of them. In comparison with other departments, the housekeeping department has more staff as their work is to maintain all the rooms and outside premises (Alcalde-González et al., 2021). Therefore, the sourcing of the housekeeping department is very much essential as they need to recruit staff who are capable of doing those works efficiently. The sourcing of them will be discussed later (Nimri et al., 2020). 
[bookmark: _Toc128593493]Role of the Housekeeping department
The employees of the housekeeping departments are bound to keep the aesthetic appeal and cleanliness of all the rooms and outside areas. It helps to attract a greater number of guests to have trust in the hotel. The guests will feel more comfortable and get attracted towards the property and their services. The respective department helps the guests to have their desirable rooms and have a good experience (Rosemberg and Li., 2018). They primarily communicate with the front office or the reception team. The status of the room is being informed to the reception and they update the housekeeping team about it and it works vice versa as well. Now there are more new technologies like hotel software, telephone system and mobile applications for the housekeeping staff to help to update the status of the rooms. They also coordinate with the maintenance department that looks after all the technical issues like the air conditioner, television, plumbing and some other pieces of stuff (Daskalaki., 2020). If the guests face any of those issues, the housekeeping takes care of all of those. Marriott hotels have also some essential housekeeping staff and they want to recruit more staff to make their business process more efficient (Piso., 2022). 
[bookmark: _Toc128593494]Sourcing of Housekeeping
The sourcing of the housekeeping staff means that the hospitality industry will recruit more number of staffs in that particular department. Sourcing needs to be good and efficient enough that the department will get more amount of efficient and well-trained staff that can look after all the issues of the guests in their hotel. Marriot international also want to recruit more number of staffs and enhance it is in-house services (Brante and Strømsø., 2018). There are two types of sourcing that can be done for the respective hotel. Those are insourced and outsourced housekeeping that will be done under the guidance of the management team (Bolton et al., 2019). 
[bookmark: _Toc128593495]Insourcing housekeeping and its benefits and drawbacks
Insource housekeeping: Insourced housekeeping means the assignment of recruiting new staff within the business itself. No third party is involved the in the insourcing of the hotel. All the decisions about taking the staff for the job are made by the management only (Anderson and McKenzie., 2022). Therefore, they have the full liberation for doing the process according to their needs and also can compare all the applicants. 
Benefits: The are multiple benefits for which the hotel organisation can insource their housekeeping staff. Some of them are described below in detail.
More flexible and agile: Insourcing provides better and more progressive growth for the company in terms of its business. The outsourcing of people can be restricted sometimes and this can slow down their process. Thus the insourcing can be beneficial and also can be less cost-effective at that time for the hotel. The flexible workforce of the hotel is dependent on that and can shift the scale in both ways (Luhtala., 2021).
Quality assurance: The manager can have more quality employees by recruiting them from their own departments. The decisions are totally made by the management only, therefore, Marriott will have a more efficient staff of their choice from their own house. 
Collaboration and knowledge sharing: It has been studied that insourcing helps to share knowledge within the organisation. As there are employees that are moving from the housekeeping department of Marriott within their business, therefore, the new employees can spread knowledge and also increases employee collaboration within the respective hotel (Dupuis and Greer., 2022).
Positive brand image: It increases the scope for the locals to get jobs. The relationship with the community also increases and it provides a higher brand image for them. Hiring local people will not affect the cultural barriers and can communicate with the guests easily. 
Drawbacks
Increased cost: The cost of recruiting can get increased by this in the sourcing process. As there is no third party involved in the process, therefore, the cost could be higher in this process. The insourcing needs more funding but when it is recruited from the inner house or from locals, then the management has to invest less money. 
Time-consuming: The insourcing of the housekeeping for the Marriot hotels can take more time as all the responsibility is on the management itself (Elnakeep et al., 2022). The new process might also take some more time as the focus will be divided into different departments.
Lack of workload: The flexibility of the workloads lets the employees adjust the workforce according to the factors like delays and project deadlines. If the hotel is doing the insourcing for the first time, then the flexibility of the workload lack in the hotel business. 
Costs of headhunting: As the hiring process can be expensive, then recruiting specialists can be more costly for them. More specialised job profiles can cost more than the ordinary staff of the housekeeping departments (Mokoena et al., 2021).
[bookmark: _Toc128593496]Outsourcing housekeeping and their benefits and drawbacks
Outsourcing the employees of housekeeping is a strategy for cutting costs effectively. In this outsourcing method, the management hires people with the help of a third party outside of the business. The traditional way of recruiting people is to hire from the inside and that can be costly (Ivanovic et al., 2019). Therefore, the management gives the responsibility to the other third party for better recruitment and cutting costs. 
Benefits
Lower labour costs: The outsourcing of the labour costs can be lower in terms of the business of Marriot hotels. The training gets saved and the management will get more scalable employees than the insourcing. 
Better talents: Outsourcing will help to have a better-talented employee than insourcing. They will measure a vast number of employees and will go for specialised and trained employees (Mussapirov et al., 2019). 
Fast track delivery: As some of the projects have to be done within a given boundary of time, the Marriott hotel might need housekeeping employees for an essential purpose. That time, the outsourcing can deliver the employees within the time and also can keep up with the provided time. It increases the productivity of the business and also increases the brand image and customer satisfaction.
Focusing on the core business activities: Outsourcing of the non-core business activities can be used in the business strategy (Ishizaka et al., 2019). The core competency of the business and the core functions can let the housekeeping team focus on the business. 
Drawbacks
Issues of quality control: Managing the quality control from the outsourcing process can be difficult. Marriot hotel will have to depend on its partners to carry out the recruitment process and the housekeeping. 
Security concerns: Data breaches can be a great threat to the Marriott hotel. As a third party is involved in the recruitment, the data about the intellectual properties can get leaked (Bogoviz et al., 2019). Therefore, the security of the business has to be increased in terms of doing better recruitment.
Communication barriers: The outsourcing process of housekeeping can face some difficulties in doing that. As the employees are coming from outside, therefore, they might face issues communicating with the guests. The employees might also belong to different time zones and cultures. Therefore, it can be an issue to maintain with the local communities.
Lack of business knowledge: In terms of looking for a highly skilled professional, they might face difficulties to get knowledge of the business (Elnakeep et al., 2022). Finding the right support for the business can be difficult in the business of Marriot hotels. 
[bookmark: _Toc128593497]Comparison between insourcing and outsourcing
The insourcing of the business can be low on cost as the inner resources are being used in the business. The activities of the business can be performed to the activities that are being outsourced. Therefore, both of them can be cost-effective in terms of their major usage (Sharakhin et al., 2021). As the insourcing is handled by the management of the business itself, therefore, all the information in the business will be confidential and secured for the business. On the other hand, If they use outsourcing, then their information might leak outside due to the involvement of a third party. Therefore, in terms of security, the insourcing of the business Marriot is safer. The recruitment process with the insourcing stays under the full control of the management, whereas, lack of control can be visible in the outsourcing. The third-party will have better control over the hiring process of the respective hotel (Awuzie et al., 2022). Thus, insourcing can be beneficial in this aspect as well. Therefore, insourcing has the disadvantage of less cost-effectiveness in terms of recruiting housekeeping staff. Without the matter of cost, the insourcing might act better for the recruitment of Marriot. 
[bookmark: _Toc128593498]The cost implication of the insourcing
The cost method of outsourcing is straightforward and keeps track of all the methods. But the insourcing does the tasks in-house and goes untracked. Not accounting for the insourcing costs for Marriott can leave a huge impact on the bottom line of the turnover (Damanpour et al., 2020). Insourcing might be a sensible choice at some point in time as they can have innovative legal technology solutions. Previously, the alternative way was too expensive and therefore, insourcing was being used (Anderson and McKenzie., 2022). But now, insourcing can be more expensive than outsourcing for hiring people. 


[bookmark: _Toc128593499]Conclusion
The above has been produced focusing on some major comparisons between the insourcing and outsourcing of recruiting people. Housekeeping is a major section of the business in the hospitality industry like Marriot hotels that performs some essential tasks to keep the property and rooms clean. Details about sourcing the staff have been described. Two types of sourcing that are, insourcing and outsourcing have been introduced. Some benefits and drawbacks of both processes have also been mentioned. The major comparison between the two types of sourcing, and how they are beneficial in their own way has been demonstrated. The cost implication for both processes has also been highlighted in the section above.
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