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1. Introduction:



Within this report, the author will be using two strategic management models to critically assess the likely impact of Crossrail on the travel and tourism industry within London as well as on the Westfield shopping centre in Stratford. In more detail, the author will first explain what strategy is, followed by a brief explanation of Porter’s five forces framework and PESTLE analysis. The author will then use these two strategic management models to assess the likely impact of Crossrail on the travel and tourism industry in London. After this is done, the likely impacts upon the Westfield shopping centre will then be looked at. 


2. What is strategy?



Strategy is known throughout the industry to achieve the competitive advantage for a particular organisation. The external environment is always rapidly changing and the use of strategy is a key tool for managers in the decision making process. It is important for the organisation to create an effective strategy as it will allow them in the long run to use their resources and capabilities to strategically exploit several opportunities and hopefully limit any potential threats within the external environment (Henry, 2011).

Porter. M (1998) tries to explain that the process of competitive strategy will always involve an organisation trying to be different. In other words, an organisation will always try to change or add a different set of activities to provide a different and unique experience, product and/or service. Porter. M (1998) also states that organisations in recent years have been making the mistake of confusing operation efficiency for strategy. These organisations have been choosing to follow the activities of their rival organisations to carry out highly efficient operations (Dransfield, 2001). 

It is important to fully understand what strategic decisions involve and how they affect the organisation in question. Strategies usually steer the long-term direction of an organisation; it also creates a wider scope of the organisations activities. It allows organisations to gain an advantage over their potential competitors while addressing the changes within the business environment. Strategies can be complex in nature and can also be made in situations of uncertainty. It affects operational decisions and requires an integrated approach, as well as involving a considerable amount of change (Johnson, Scholes and Whittington, 2008).


3. Porter’s Five Forces Framework and PESTLE analysis:

 
The five competitive forces reflect on the idea that competition in the industry doesn’t have to be the traditional established players. Customers, suppliers, substitutes and potential entrants are all feared to be ‘competitors’ these days by organisations. This sense of competition is called Extended Rivalry (Porter. M, 1998). These forces include the threat of new entrants, rivalry between existing competitors, the threat of substitutes, the bargaining power of buyers and the bargaining power of suppliers (Porter. M, 1998). 

A PESTLE analysis is a useful tool used by many managers within organisations to analyse the external business environment. The model can allow for the conceptualization of different scenarios that could happen as a result of the findings provided by the analysis. Allowing the organisation to correctly predict the future of the macroeconomic environment in which they do business in. The model was given the name PESTLE because of the acronym is represents. The acronym includes six categories of macroeconomic variables which include; political, economic, socio-cultural, technological, legal and environmental (Basu, 2004).

4. Likely impact of Crossrail on the travel and tourism industry in London:

Crossrail’s impact on the travel and tourism industry within London is extremely hard to predict before it is even up and running. However, using these two strategic models it will help us to understand the possible and likely impacts that a project such as Crossrail could potentially create. The first model we will use is the Five Forces Framework, this will give us a better idea of the competitive external environment in detail. Followed by the PESTLE analysis which helps us to analyse the external environment as a whole.

The potential threat of new entrants is very worrying for organisations in the industry. For a major project like Crossrail, it is very unlikely that a new competitor will arise with a similar project as it is a very unique project which has been decades in the making and has been prevented by many people, both in and out of the government. Making it virtually impossible for a new entrant with a project of the same calibre to enter the industry. However, if there is a new entrant with a similar product then the customers will benefit by have more choice over another. 

Looking the other way from new entrants, there are also existing competitors within an industry. In the case of Crossrail, their only other existing competitors are the London underground and the London overground. Which all work together to provide the people of London an efficient method of getting around the city. Seeing as these two other competitors are both very popular, they have the ability to force a competitor price range across all, even Crossrail. 

Along with new entrants and existing competitors come the threat of substitutes. In the case of Crossrail, the closest substitutes are the London buses, taxis, and the London underground. However, these are operated by Transport for London which throws competitiveness out of the window. Nevertheless, Crossrail creates a substitute for existing tube customers, providing them with a choice and decreasing the congestion within the London underground (Thesun.co.uk, 2017). Thus improving the efficiency of travel within the city of London and its boroughs. 

Once operational, Crossrail wont have the need for many of their suppliers in which they needed whilst being built. In this case, when operational, Crossrail will have to depend on suppliers for replacements. The power of the supplier, unfortunately for Crossrail, can have very negative effects upon the business of Crossrail. They have the power to increase prices of replacement components, thus delaying the process of repairing any problems within the Crossrail system. These delays will have a negative impact on the customers that use Crossrail on a day to day basis as well as all the organisations which use the system. 

The travel and tourism industry heavily depends on their customers; this is also the case for Crossrail. Ticket prices will be a major source of income for the organisation and it is imperative that they have the customers on their side. However, if the customers are having problems with ticket prices and/or train schedules, they have the power to seduce Crossrail into decreasing prices and improving train schedules as a result.  

The next model which will be used is the PESTLE analysis model. Within this model several factors will be analysed, these include; political, economic, social, technological, legal and environmental. Crossrail’s political impacts would include health and safety policies. There are standards that need to be met which are set by the government, and these standards may not always benefit the organisation in question but unfortunately the organisation has to adapt and comply with these requirements. Successfully complying with these health and safety standards means that the locals and tourists travelling with Crossrail will know they will be safe throughout their journey. 

Funding is a major economic influence for Crossrail as it is a project funded by many different organisations and government bodies. Crossrail will be primarily focused on operating efficiency which will entice these organizations to carry on funding the Crossrail project. The continued funding means that Crossrail will have sufficient resources to improve upon the routes, trains and other services within the stations. Providing a better and smoother experience for the local customers and tourists. 

Crossrail’s social responsibility was a big part of the planning process, and it is a major factor within the external environment. Once stations are operational Crossrail will be implementing their art programme which involves art installations within these stations (Crossrail. 2017). Providing the customers with a fun and enjoyable station to travel through.  Societal trends and changes are also a major influence for Crossrail as these trends can change customer preferences and could be either bring a positive or negative impact towards Crossrail. 

Technological advances are a big help for projects like Crossrail. Newer technology helps provide customers with a better experience allowing Crossrail to create highly efficient trains which can use almost 30% less electricity and still get from point A to point B faster than normal underground trains, becoming more efficient (ITV News, 2017). The addition of air conditioning, Wi-Fi and 4g on these underground trains will have a massive impact on the choice that customers make to use the Crossrail system over the older London underground system, this is also giving local customers and tourists a better experience when travelling (Thesun.co.uk, 2017).

Environmental issues provide Crossrail with certain responsibilities which are expected from them by the customers and the political system. Crossrail will need to act upon these issues with solutions. Crossrail has been planning the implementation of green and environmental initiatives within the Crossrail system (Crossrail. 2017). This will provide a better experience for the travellers but it will also harness some of the renewable energies to help run part of the stations. 

Legal influences are based on the laws that are set to restrict and control the environment. For Crossrail the biggest legal issue would be health and safety laws. Crossrail needs to abide by these laws and make sure they do not find themselves in a bad situation involving health and safety. These laws make sure that the travellers are safe and they make sure Crossrail analyses each potential problem so they can try to prevent them. 

5. Likely impacts of Crossrail on Westfield Shopping Centre. 

The organisation in question is the Westfield shopping centre in Stratford. This shopping centre is a major shopping hub in the east of London and is also one of the largest shopping centres in Europe with hundreds of desirable stores. Meaning many tourists will want to shop here from all over. Using the Five Forces Framework first and then moving onto the PESTLE analysis we will be able to gather likely impacts that Crossrail might have on Westfield shopping centre. 

In terms of any threats from new potential entrants to the industry, Crossrail doesn’t have much to worry about. This is because of the already existing competition that runs to the Westfield shopping centre from the centre and outskirts of London. 

The only threat of substitutes comes from the existing competition, which includes the London buses, London underground and the south-eastern fast train. Fortunately for Crossrail, the London buses and London underground are both operated by Transport for London just like Crossrail (Transport for London, 2017). This provides the travellers a wider range of transport modes to get to the Westfield shopping centre. Thus increasing visitor numbers and potentially increase profitability for the shopping centre. 

The power of suppliers could in fact have several impacts on the routes going towards the Westfield shopping centre. Suppliers have the power to delay certain replacement components reaching the required station or train. As a result, frustration and disappointment will come about from the customers and travellers. Maybe even a loss in revenue for both Crossrail and Westfield. 

On the other end of the spectrum from suppliers, we have buyers. These buyers have a great potential and power to change many things. In this case, travellers using the Crossrail line have the power to demand more trains, and cheaper prices. Cheaper prices mean more people will use the route which brings an increase in visitor numbers for the Westfield shopping centre. 

Crossrail’s rivalry between existing competition is non existent as their rivalry is mostly the buses and London underground which are both operated by the Transport for London which also operates Crossrail. The only other competition for Crossrail on routes to Stratford are the south-eastern trains which Crossrail has no lines going to and from (Pyman, 2017).

Now the PESTLE analysis will be used to find likely impacts of Crossrail on the Westfield shopping centre. Political influences normally do a lot of harm for organisations. However, in Crossrail’s case, the government has been very helpful towards the building of such a larger project. Having the government on Crossrail’s side really helps a lot when finding investors and can potentially bring new investment to the area of Stratford where the Westfield shopping centre is located (Spittles, 2017). 

Economic trends will have an impact on the prices that Transport for London sets for these Crossrail routes. These trends can range from increased minimum wages to an increase on the inflation rate. Transport for London and Crossrail will need to get ahead of these trends in order to stabilize the market and provide the right price for their customers. Allowing the continuation of travellers visiting the Westfield shopping centre. 

Providing routes to places like Stratford is a very important action in terms of social sustainability. Stratford is not only home to the Westfield shopping centre but also to the Olympic Park. This park is perfect for families to stroll around and even visit certain sporting events at the park’s world class sporting venues. Westfield shopping centre also focuses on the social aspect of shopping, they provide services like cinemas and food courts. This allows customers to come for a full day and experience all that the shopping centre and the Olympic park have to offer. 

Technology is a major influence in efficiency within the rail industry. New light weight trains can cut journey times dramatically, allowing customers to reach their destination within minutes (ITV News, 2017). Newer and better computer software can help scheduling problems and provide more efficient train times and possibly even more train journeys within the day. These influences have the ability to increase traveller numbers for Crossrail and visitor numbers for Westfield shopping centre. 

Legal issue sometimes prevents a project like Crossrail from functioning properly. Crossrail will need to get ahead of some laws like health and safety as well as some environmental laws by setting out and finding solutions in order to provide a safe and enjoyable journey for their customers. Abiding by these laws ensure that all travellers on their way to Westfield can travel knowing they will be safe.  

The environmental aspect of an organisation is very important these days. Projects like Crossrail have to comply with environmental standards and have sustainable responsibility towards their customers. Crossrail’s light weight energy efficient trains use around 30% less electricity, meaning that they are more environmentally friendly than the trains used in the London underground (ITV News, 2017). This will allow customers to leave less of a carbon footprint when traveling to Westfield shopping centre. 
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