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Introduction
This report will involve a business venture idea that is suitable for the post-pandemic situation. Evolving the pandemic, many new business ventures have emerged in the market and as the pandemic is slowing down in pace, that situation is also creating opportunities for some new ventures. Considering all that in mind, here a business idea for online-based commercial service will be proposed. Throughout the report, how this venture is going to establish itself in the market and the attractiveness of this venture idea will be demonstrated.

 


Business description and market opportunity
The new venture idea is an online-based commercial cleaning service idea named "CleanIT". To clean the commercial space and facilities and to protect the employee and residents from germs and viruses, the CleanIT service offers numerous cleaning facilities across the UK.
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The mission statement of CleanIT is to maintain cleaning standards and maintain existing clients by providing excellent service and attaining referrals to potential clients with our quality service and affordable service charge.
The various service of CleanIT is HVAC duct cleaning, carpet cleaning, Drapery and blinds, tile and grout, area rugs, concrete, natural stones, furniture, stage drapes and fire footing, etc. (Cuttell, 2021). 
I believe, this commercial cleaning service business idea is relevant to the post-pandemic world. Because, during the highest wave of COVID, many businesses and organisations have closed down for a long time. And at the same time, many cleaning and antibacterial supply few off the shelves. In such a situation the commercial cleaning services have found themselves in higher demand than before because as the offices and facilities reopened after COVID, they required thorough cleaning (Biewiner, 2020). As more facilities have reopened to the public including universities, saloons, and personal care centres, the authorities of these facilities will continue to seek cleaning services to stop the germ and viruses and to ensure the health and safety of the public and employees.
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The global commercial contract cleaning service industry is quite promising. In 2019, the cleaning service market was valued at 292.6 billion USD and the industry is expected to grow at a 6.1% CAGR rate from 2020 to 2027 (Inc, 2020). The pandemic has also intensified the attractiveness of this industry as people have become more conscious and aware of personal hygiene. And this increasing awareness of Hygiene and cleanliness is expected to increase even more rapidly than before. 
The contract cleaning industry in the UK is huge and it makes an enormous contribution to the UK economy. Every year the commercial cleaning industry contributes £55.5 billion and employs a total of 5% of overall British employment (David, 2020). And the growth of the industry is also huge. Besides, as the technology is advancing and the trend of web-based business is rising, there have been several online-based cleaning services have emerged. So it can be said that the cleaning service industry has quite potential and this industry provides a lucrative business opportunity.
Well, the attractiveness of the commercial contract cleaning service can be analysed by the following porter’s five-factor analysis:-
	Factors
	Degree of competitiveness
	Explanation

	Threat to new entrants 
	High 
	There are not many barriers to entering this industry. Also, this industry is more labour intensive than capital intensive. That’s why anyone with labour capital can enter this industry (parker, 2020).

	Threat to substitute product/service 
	Medium
	The substitute product for this service is only the cleaning products available in the stores.

	Bargaining power of the buyer 
	High 
	There is plenty of commercial cleaning service provider in the market, hence buyers have so many options to choose from which give them higher bargaining power (parker, 2020).

	Bargaining power of the suppliers 
	Low 
	There is a limited source of suppliers for the standard cleaning equipment. That’s why supplier doesn’t have that much power to bargain.

	Competitive rivalry 
	High 
	There is both traditional and online-based cleaning service provider out there in the market (parker, 2020). Besides, the newest provider is also emerging in the market at a rapid rate, hence, the competitive rivalry in the market is intense. 



So, the competitive scenario is not completely favourable but apart from that, the industry is quite attractive. 
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The way service will be provided 
This cleaner will be a website based service. The website will be designed in a way that any potential client can place an order using the website and the service will get provided in the least possible time. The unique operational feature of CleanIT is that it will involve all the cleaning services that are offered by different companies across the UK. The services are duct cleaning, carpet cleaning, Drapery and blinds, tile and grout, area rugs, concrete, natural stones, furniture, stage drapes and fire footing, etc. 
Revenue stream
Since it is a website-based business model, hence it’ll involve two basic revenue models, one is the sales revenue model and another is the advertising revenue model. The sales revenue model refers that this venture will generate revenue by selling its services and the advertising revenue model refers to the venture will generate revenue by letting other vendors publish advertising on their sites.
Management team plan
At the beginning phase, there will be not much complex management structure. Primarily there will be one chief executive officer, 2 IT directors and 3 general managers.
	1. Chief executive officer 

	Oliver Daniel 
12 years of experience in the relevant industry 
A business graduate with an MBA in operations management. 


	2. IT directors 

	Charles Harold 
Former software engineer in a reputed IT firm 
B. Sc. in Software engineering. 
Amelia Florence 
2 years of experience in the IT field 
B. Sc. in Computer science and engineering 

	3. General Manager 

	Alice whistled
2 years of experience in the relevant field
The business student with a marketing major

Willow Hue 
5 years of experience in the relevant field
Business Graduate with HR major

Isabella Henry 
3 years of experience in the relevant field
A business graduate with a financial management major



Legal Structure
Primarily, the legal structure of the business will be a partnership. There will be 4 partners who will contribute equal capital. The reason behind choosing a partnership is it requires relatively less legal obligation, besides it is easy to form and manage. The business venture will be based on small capital and for that, the amount contributed by the partners will be made up of most of the capital. No need for a share offering is required.
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The marketing plan of CleanIT is provided with a detailed plan of product, place, price and promotions.
Product
· As stated before there will be a range of services by CleanIT, those are HVAC duct cleaning, carpet cleaning, Drapery and blinds, tile and grout, area rugs, concrete, natural stones, furniture, and stage drapes and firm footing. 
· The website will be the main place of placing the order that will be designed in a user-friendly way. 
· After placing the order on the website, our specialised cleaning team will go to the venue and will conduct the work as specified. 
Place
· All the services will be provided at the doorstep of the client where the one destination to take all the orders will be the website.
Price
The venture will use the cost-based pricing strategy. The price will be comparatively low than other cleaning service providers. For example, the price of a carpet cleaning service will be as follows:-
	Service name
	Price

	Single bedroom 
	£22

	Double bedroom 
	£27

	Stairs 
	£1.70 per step

	Official/Commercial space 
	£1.70 per Sq. m. 



Promotion
· There will be both traditional and digital promotional media.
· Television commercials and the billboard will be the traditional promotional media
· Social media advertising and influencer promotion will be the digital promotional media.
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As a part of the financial plan, the sources and uses of the fund statement and the cash budget forecast for the first 3 months will be provided.
The sources and uses of fund statement
	Sources and uses of cash 

	Sources 

	Contributed by partners (1/2m each) 
	 £                                           2,000,000.00 

	 Bank loans  
	 £                                           1,000,000.00 

	Total sources 
	 £                                           3,000,000.00 

	Uses 

	Cleaning Equipment cost 
	 £                                           1,200,000.00 

	Advertising cost 
	 £                                              300,000.00 

	Website development cost 
	 £                                                 50,000.00 

	Inventory house leasing cost 
	 £                                              500,000.00 

	Interest on loan
	 £                                              100,000.00 

	Working capital 
	 £                                              500,000.00 

	Other office equipment cost 
	 £                                              300,000.00 

	Others 
	 £                                                 50,000.00 

	Total uses 
	 £                                           3,000,000.00 





Cash budget forecast for first 3 months 
	Cash budget for January to April 

	particulars 
	January 
	February 
	March 

	opening balance 
	N/A
	-£                  4,600.00 
	 £                       4,650.00 

	 
	 
	 
	 

	Revenues 
	 
	 
	 

	Cash sales 
	 £               40,000.00 
	 £                37,000.00 
	 £                     42,000.00 

	Credit sales 
	 
	 £                12,000.00 
	 £                       9,000.00 

	Advertising revenue 
	 £                 7,000.00 
	 £                  8,000.00 
	 £                       7,000.00 

	total income 
	 £               47,000.00 
	 £                57,000.00 
	 £                     58,000.00 

	Expenditure 
	 
	 
	 

	Website maintenance 
	 £                 8,000.00 
	 £                  6,000.00 
	 £                       9,000.00 

	equipment purchase
	 £               14,000.00 
	 £                10,000.00 
	 £                     12,000.00 

	wages
	 £               12,000.00 
	 £                14,000.00 
	 £                     14,000.00 

	electricity 
	 £                    800.00 
	 £                     800.00 
	 £                          800.00 

	Transportation 
	 £                 1,000.00 
	 £                  1,100.00 
	 £                       1,250.00 

	Salaries 
	 £               15,000.00 
	 £                15,000.00 
	 £                     15,000.00 

	Communication cost 
	 £                    800.00 
	 £                     850.00 
	 £                          850.00 

	Total expenditure 
	 £               51,600.00 
	 £                47,750.00 
	 £                     52,900.00 

	Net cash flow 
	-£                4,600.00 
	 £                  9,250.00 
	 £                       5,100.00 

	 
	 
	 
	 

	Closing balance 
	-£                4,600.00 
	 £                  4,650.00 
	 £                       9,750.00 
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Since CleanIT will serve both household and commercial facilities hence the target market of CleanIT will include both house owners and commercial facility safety managers (Terry, 2010). The commercial facility safety manager segment can further be divided into two segments, businesses that don't have their house staff to perform cleaning services and businesses with in-house staff but require professional cleaning services from time to time (Terry, 2010).
Well, to understand the clear picture of the market, the PESTLE analysis of the external Macro environment will be beneficial.
Political factors: The political factors that are most likely to impact the business of CleanIT include political stability and British government bureaucracy and interference in waste management. The govt. Regulations related to waste management are quite strict (Collins, 2022). 
Economic factors: types of economic systems, economic growth rate, discretionary income, unemployment rate, interest rate, etc. are the main factors of the economic environment. The British govt. follows a free market economy system which is favourable for private ownership businesses (Collins, 2022). Besides, the overall economic situation of the UK is also favourable.
Social factors: society's perspective toward cleanliness and hygiene plays a significant role in the growth of the cleaning service business. In that case, society is becoming more concerned with hygiene and cleanliness after the COVID pandemic (Collins, 2022).
Technological factors: There have been numerous technological development and advancement happening in the cleaning industry in terms of equipment and all the competitors CleanIT has access to that (Herold, 2018).
Legal factors: CleanIT is subjected to anti-trust laws in the waste management industry, discrimination laws, patent/copyright or intellectual property laws, consumer protection and relevant e-commerce laws, employment laws, environmental protection laws, etc. (Herold, 2018). 
Environmental factors: The organisations in the cleaning industry have to take rigorous control to protect the environment as this industry deals with waste and the health of the industry depends on effective waste management. The state authorities also put immense pressure on these cleaning service providers to ensure proper waste management to boost environmental health (Herold, 2018).
 So with the above analysis, it became apparent that the outer macro environment is quite favourable for CleanIT if it can keep up with the technological innovations of its competitors and completely comply with all the environmental regulations.

 
 
 
 
 



 


Conclusion
With the overall analysis of all the facts and states related to cleaning it, it is apparent that, in the post COVID world, the demand for cleaning services will be at its highest point. Making an entry at such a time with an affordable price offering can be proved profitable for CleanIT. 
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