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Research Title:
Assessing the Impact of BYD’s Market Entry on the UK Automotive Industry: Competitive Dynamics, Consumer Adoption, and Strategic Response
 Introduction and Background
The expansion of Chinese electric vehicle (EV) manufacturers into Europe has accelerated significantly in recent years, reshaping competitive dynamics across the automotive sector. Among these firms, BYD (Build Your Dreams) has emerged as one of the most disruptive entrants due to its vertically integrated production model, cost leadership, and advanced battery technologies (de Sousa, 2024). BYD’s entry into the UK automotive industry in 2023–2024 represents a major strategic shift, challenging incumbent manufacturers such as Ford, Volkswagen, and Stellantis, who face pressure to accelerate electrification while maintaining profitability.
The UK market is characterised by high regulatory standards, strong consumer expectations, and established brand loyalty. However, rising EV adoption, government incentives, and increasing price sensitivity create favourable conditions for BYD’s competitive disruption (Berezina, 2024). As Chinese EVs gain traction across Europe, BYD’s entry is expected to influence consumer behaviour, competitive positioning, and strategic decision‑making among incumbent firms.
a. Research Aim
To assess the impact of BYD’s market entry on the UK automotive industry, focusing on competitive dynamics, consumer adoption, and strategic responses from incumbent manufacturers.
b. Research Objectives
1. To analyse BYD’s market entry strategy and competitive positioning within the UK automotive sector.
2. To examine how UK consumers perceive and adopt BYD vehicles compared with established brands.
3. To evaluate strategic responses implemented by incumbent UK and European automotive manufacturers.
4. To propose a conceptual framework explaining competitive disruption caused by new EV entrants.

c. Research Questions
· How has BYD’s entry influenced competitive dynamics in the UK automotive industry?
· What factors shape consumer adoption of BYD vehicles in the UK?
· How are incumbent manufacturers responding strategically to BYD’s market penetration?
 Literature Review
Recent literature highlights BYD’s rapid internationalisation and disruptive business model. Gaertner (2025) argues that BYD’s vertically integrated value chain — spanning battery production, semiconductor manufacturing, and EV assembly — enables cost advantages that European manufacturers struggle to match. This aligns with Wang, Chi and Tian (2025), who describe BYD’s overseas expansion as an “ecological symbiosis” model that integrates technological innovation with competitive market behaviour.
Berezina (2024) emphasises the growing competitiveness of Chinese EVs in Europe, noting that BYD’s pricing strategy and logistics efficiency allow it to penetrate markets with lower consumer switching costs. Angeletti (2025) further identifies managerial challenges for European firms, including supply chain restructuring and accelerated electrification.
Studies on consumer adoption indicate that EV purchasing decisions are influenced by price, perceived reliability, charging infrastructure, and brand trust (Gaccione, 2024). BYD’s challenge lies in overcoming limited brand recognition in the UK while leveraging affordability and technological differentiation.
Strategic responses from incumbents include increased investment in battery technology, partnerships with Chinese suppliers, and repositioning of EV product lines (Krause Llorente, 2024). Xin (2025) highlights BYD’s distinctive internationalisation path, suggesting that its entry forces incumbents to reconsider globalisation strategies and competitive priorities.
Theoretical Framework
Two theoretical frameworks are relevant to this study.
Disruptive Innovation Theory (Christensen, 1997)
This theory explains how new entrants with cost‑efficient technologies disrupt established markets. BYD’s affordable EVs and integrated production align with characteristics of disruptive innovation, enabling it to challenge incumbents through price and technological differentiation (Gaertner, 2025).


Porter’s Five Forces (Porter, 1980)
This framework helps assess competitive pressures, including threat of new entrants, supplier power, buyer power, substitutes, and industry rivalry. BYD’s entry increases rivalry and shifts buyer power due to lower‑cost alternatives (Berezina, 2024).
Proposed Framework
A hybrid model combining Disruptive Innovation Theory and Market Entry Strategy Analysis will be used to evaluate how BYD’s technological capabilities and pricing strategy reshape competitive dynamics and consumer behaviour.
 Research Methodology
a. Research Philosophy
A pragmatist philosophy will be adopted, allowing integration of qualitative and quantitative methods to understand both strategic industry changes and consumer perceptions (Saunders, Lewis & Thornhill, 2019).
b. Research Approach
A mixed‑methods approach will be used, combining thematic analysis of industry reports with quantitative consumer survey data.
c. Research Design
An exploratory research design is appropriate for emerging phenomena such as new market entrants (Creswell & Creswell, 2018).
d. Population & Sampling
The population includes:
· UK automotive consumers (EV and non‑EV buyers)
· Industry professionals (managers, analysts, dealership representatives)
A purposive sampling strategy will select participants with relevant knowledge or experience.

e. Data Collection
Secondary data: Academic literature, industry reports, market analyses, and Google Scholar sources identified above.
f. Data Analysis
Quantitative data will be analysed using descriptive statistics and correlation analysis. Qualitative interview data will undergo thematic coding to identify patterns related to competitive disruption and strategic response (Braun & Clarke, 2006).
g. Ethical Considerations
Participants will provide informed consent. Data will be anonymised and stored securely. The study will comply with UWTSD ethical guidelines and avoid any conflict of interest.
Expected Contribution
a. Theoretical Contribution
The study will extend disruptive innovation theory by applying it to Chinese EV entrants in the UK market, offering insights into how cost‑driven innovation reshapes mature automotive industries (Christensen, 1997).
b. Practical Contribution
Findings will help UK automotive firms understand consumer perceptions of BYD and identify strategic responses to maintain competitiveness (Angeletti, 2025).
c. Policy Contribution
Insights may support UK policymakers in evaluating the impact of foreign EV entrants on domestic industry resilience and sustainability goals (Berezina, 2024).
Limitations
Potential limitations include:
· Small sample size for interviews
· Self‑reported consumer perceptions
· Sector‑specific focus on EVs
· Rapidly evolving market conditions that may affect generalisability (Gaertner, 2025)
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 Conclusion
BYD’s entry into the UK automotive sector represents a major shift in competitive dynamics, driven by technological innovation, cost leadership, and strategic internationalisation. This research will provide a structured analysis of how BYD influences consumer adoption, incumbent strategies, and broader industry transformation. The findings will contribute to academic understanding and practical decision‑making within the rapidly evolving EV landscape.
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