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Mr.Afzal Munna
Winchester House, 11 Cranmer Rd, London SW9 6EJ 
a.munna@uwtsd.ac.uk 
Dear Mr. Munna,

As a group of highly talented baking professionals, who are currently working at Wright’s Cafe and Restaurant, we are keen to share with you our business plan to launch our own Romulo’s Bakery.

With over nine years of experience in the food industry, we are a committed team with valuable expertise. We are highly capable of preparing a range of baked goods, from pies, cakes, pastries and much more.  After launching our taster batch of our signature cinnamon rolls in 2018, we have been highly regarded by the London Food Awards for our authenticity.  We are always seeking new, innovative and even more delicious recipes to add to our current one. Our team is loyal to the craft of baking, so to open our own bakery would provide us with the opportunity to share our tasty goods to customers of our own.

Ultimately, our passion in baking not only makes us a committed team, but we are confident that we have the drive than can make a difference in the market. Please do not hesitate to contact us to set up an interview to discuss our business plan further. We would love your insight and support from you and we look forward to hearing from you.

Yours Sincerely

Talent Baker Team 


[bookmark: _Toc40017781]Romulo Santillan  S/N 1906875

[bookmark: _Toc40017782]Executive Summary

Talent baker plays an important roles in bakery, café and restaurants. The network of cafes, bakeries and pastry shops, “Talent baker” offers the service of making and preparing the baking goods.  When preparing and baking, we are guided by the main principle of British cuisine - we use only fresh and natural selected ingredients. Based on local products, we add original ingredients from around the world, to pies, desserts, savory, bread, cakes and more. 
Before, U.K. and in some parts of European countries, café restaurants were designed by soft velvet sofas, fireplaces and musicians but they never focus on the baking goods that they are offering to customers. Based on the culinary traditions, we are inventing new tastes that our guests would prefer and like so much. In 2012, rebranding of cafes, bakeries and pastry shops was carried out. But the nutritional content of baking goods such pastries, pies, bread and more became an issue.
 In 2016, most of the companies decided to change its development and strategy into a more healthier and nutritional programme. The Bakery business is showing steady growth, the number of small bakery products are increasing every year (Heitmann et al., 2017). However, the competition among manufacturers is not particularly great, in terms of the number of bakeries per 1000 people. Also the market for mini-bakery products is growing, which is associated with an increase in demand for non-traditional varieties of products with more complex recipes and better ingredients. In line with this, as a group of talent baker we developed special skills and acquired solid knowledge about baking goods which directly indicates great potential into the business project and take the opportunity launch a bakery. Expanding the range of offered bakery products and improving its quality will serve as the main target for the development of this business.


[bookmark: _Toc40017783]Skills and Experiences

I have done business courses which improved my business skills of intellectual learning and risk management. Additionally, I gather relevant information from investing; collecting resources, raising additional funds and more in performing manager roles and that is why good management skills are vital for this business project.
I also learned team management skills as I think that individuals should get good ideas for getting good rewards from other employees. Otherwise, the search team will be missing. Usually, the study is conducted by a team of researchers (Chan and Lin, 2016). The researcher may want to work as a team leader. If you are a leader, you should get the most out of your members. Therefore, team management skills are important to the researcher.
Accordingly, relational abilities are important in my daily work, now, thanks to what I understand, I began to understand how to reconcile my agreements with other recording names for each melody that I make, and this reality helps to become more useful and also contributes to my skills and let people buy what I do (Mizanbekova et al., 2017). This also helped me to understand how to write official letters to communicate with people and to other business market, as this will later serve me in my future business.
As for the viable abilities to realize my own and experienced life, I can now understand that I have to improve my business skills through exams or my melodic abilities (Chang et al., 2019). Before I started my research, when the tests started, I was a little confused, it was usually not clear what to organize and what to leave last, but now I got such a level of information to organize the most important things after finding them (Gaire et al., 2019). Something very similar to my life outside of University and to the life of an expert, now I can understand what I can improve later on, I can control myself to improve my own and academic life, achieve better results, and in the end, now I understand who I should be, who I should be later, and how to achieve my goal.
Budgeting abilities for planning, counting and calculating, dates and times, parental accounting and wealth calculation are very important skills (Lee Hansen and Jacobsen, 2016). These planning and money management functions for executives and banking administrations count the cash, make improvements, set administrative fees, save money and make money, and these are mainly the functions that our module covers, complementing the counting and calculation capabilities that we took upon ourselves.
 Dates and time trends are used in some vital things, such as using schedules or scheduling, and counting the abilities associated with raising a child and his well-being to help you understand headings and doses on prescription bottles, read thermometers or understand the report map. All of these counting skills are very important and extremely useful in everyday life for a leader, ranchers, or whoever we are (Heitmann et al., 2017). I examined the vast majority of significant abilities and skills of an account for a business in the field of management and this concerns the choice of three options: to leave and get the best answer so as not to fail in business and the best choice.

[bookmark: _Toc40017784]Business Description and History 

Talent baker regularly works to improve existing recipes and develop new ones. They purposefully lower prices, optimizing the supply chain and increasing orders due to the growth of the bakery network. At the same time, product quality remains a priority: "we eat in British bakeries ourselves and feed our children." The company has implemented quality control standards: from the selection of incoming raw materials to checking the appearance before putting on display windows. Today in St. Petersburg there are already 18 British Bakery cafes and confectioneries where customer can hide from the hustle and bustle and buy a delicious dessert. Stop by for breakfast with traditional English sausages with beans, eggs and mushrooms, enjoy cakes with tea or have a delicious dinner in a warm company.
The main activity of talent baker is the development of bakery and confectionery products, as well as wholesale and retail trade in their baking products. By really studying the needs of customers for example, dietary requirements and popular products, we will be able to accommodate and adjust our baking products to sell more efficient and profitable than other competitors.
With more bakeries are struggling to cope with their business due to shortage of bakers, we as a talent baker group can share and contribute in business project ultimately using our solid knowledge, baking skills and experience. This leads to the fact that talent baker is forced to establish new relations with bakeries. For large enterprises, the matter is complicated by the fact that they cannot serve small bakeries because as a rule, combines deliver their bread by their own transport, and they try to find the largest customers for products. In this way, small bakeries remain outside their scope, while other bakery primarily tries to deliver bread to nearby stores, and the volume of supplies is not very important for them. The task of the mini-bakery in this matter is to ensure the marketing of all manufactured products.
Since all stores are close to the bakery, the bread usually comes to them almost immediately after baking, which contributes to its good sale. In addition, due to the small volume of production, small bakeries do not have many shops in where it supplies baked goods. This allows the customer to constantly study the demand for their products, conducting a survey of store employees. As a result of such surveys, preference is given to certain types of bakery products, which again increases the attractiveness of the Talent baker from the point of view of shops. 
Talent Baker produces a range selection of bakery products for example variety of bread, pies, selection of pastries, various kind of muffins, crackers, croutons and more. The main composition of these are made from dough which is flour basis, this is the main feature and key ingredients of baking goods made by talent baker and they are united by this concept.
[bookmark: _Toc40017785]Consumer Segmentation

Talent baker provides bakery item to more than 10% of the population in the UK. Up to 10-15% more bakery products per year, which is associated with the traditional culture of consumption of various types of products, for example, croissants and rolls for breakfast (Mizanbekova et al., 2017). In Europe, a lot of attention is paid to a healthy lifestyle and nutrition, which is why bakery manufacturers use various innovative technologies and unconventional compositions for their production. Recently, the following types of products have become widespread: gluten-free bread, bread for vegetarians and vegans, bread with high fibre content or including products from coarse flour and other alternative types of bakery products. For example, in France, according to statistics, for every 5000 inhabitants of the country, there is one bakery. In Russia, such indicators are far, with the exception of large cities. The greatest competition is observed in cities with over one million people, where the market is either already saturated with all kinds of bakeries or is close to saturation (Chang et al., 2019). The lowest density of bakeries among the largest cities is observed in Moscow - less than 12 bakeries for every 100 thousand inhabitants, or one bakery for 8.5 thousand inhabitants.
Talent baker provides a variety of bakery products, a delicious product that people consume for pleasure, then for the average UK, consumption of bread is an indispensable element of everyday diet. Therefore, more than 70% of this market is represented by mass varieties of wheat and rye bread (Gaire et al., 2019). 
Talent baker also works in the economy segment. A slightly smaller amount works in the middle price segment. Only a few bakeries offer products of a high price segment, the cost of bread in them can reach up to 3.5 thousand rubles per loaf (Panteleeva, 2017). According to market experts, the results of 2015 showed an increase in the revenue of mini-bakeries by 4%, by the end of 2016 it was already more than 6%, and in 2017 their turnover grew even by 18%. The main growth occurred in the middle price segment of bakery products sol.




[bookmark: _Toc40017786]Business Structure



Head Baker
Head Clerk
Manager
Baker’s Assistant
Assistant Decorator
Shop Assistant
Assistant Manager
Head Decorator

 
	







The Manager is the superior of this business structure from whom all employees should report to him/her and responsible for all employees. There is an assistant manager who supervise both the head baker-who is responsible for food hygiene, ordering baking stuff and supplies, and head clerk-who performs administrative duties or work. The assistant manager also deputise in the absence of the manager. Inferior to head baker, there is baker assistant who will prepare the baking goods and help to serve it to the customer and some for delivery orders. Shop assistants are responsible for organising labels and pricing of baking goods and to report to their superior as per business structure. The head decorator is responsible for any recording instruction and special request, he is also providing designs and recommended decoration especially in cakes and any other baking goods. And lastly, there is an assistant decorator who provides help and assistance in emergency measures especially in the absence of the head decorator.
[bookmark: _Toc40017787]Olga Popa S/N  1907367
[bookmark: _Toc40017788][bookmark: _Toc37246132][bookmark: _Toc37254358][bookmark: _Toc37388416]Product and Services 
Baking sector commodity segments include pizza, cookies, rolls, and doughnuts. Brand creativity is a key factor in this field because customer tastes have evolved in the last five years. Consumers know better and are more worried about health and safety. Despite this, manufacturers have developed new choices for healthy baked goods to cater to customers. 
The other food patterns include organic, gluten-free, whole grains and low calories. Industry manufacturers invest in more costly ingredients to manufacture goods which are lower in fat and calories. This may have contributed to a rise in the product categories offered according to (Mizanbekova et al. 2017). Bakeries also began selling all-organic and gluten-free dessert choices. 
[bookmark: _Toc37388417][bookmark: _Toc40017789]Market Analysis of Talent Baker

[bookmark: _Toc37246133][bookmark: _Toc37254359][bookmark: _Toc37388418][bookmark: _Toc40017790]Target Customers
The Talent Baker's target market is qualified professionals aged 35-54 with above-average salaries. The store would be situated near the offices target. According to Chang, he noted that the age group of 35-54 years eats about 5.4 bakery units per week (Chang et al. 2019). However, such units much higher purchasing level than between 25-34 and 16-24-year-olds. 
Potential customers for the next financial year                                                                 
The baking industry produces sales above £30 million per year. The sector includes six thousand domestic bakeries and approximately three thousand private bakeries. Although the small bakery retailers’ market is highly integrated (Heitmann et al., 2017). Account for 55 a proportion of overall sales from commercial bakeries. The UK Bakers Association records a total of £42 million in economic effects of baked products in talent bakery produced and sold in the UK. 
Retail bakeries produce sales of about £3 million, and commercial bakeries offer goods worth £31 million. Yet profits aren't especially high due to growing wheat and sugar prices. Through increasing prices, bakeries are not always able to pass much higher costs on to customers.
Sixty-five percent of the bakery's talent has less than 10 workers. 44 percent have one to four workers, and most small retailers have only one plant. The baking industry of food of the Talent Baker employs almost 800,000 people.
[bookmark: _Toc40017791][bookmark: _Toc37388419]Target customers 
Our target customers are owners who sell the product of Talent Baker. They should take advantage of a few research studies in attempts to determine a target audience. Sugary the Talent Baker provides human beings with a strong evolutionary pull due to a hard-wired preference for sweet and fatty tastes. Both energy-efficient outlets, (Gaire et al., 2019). Combined with a bit of creative thought, this awareness would help small business owners expand their scope to a variety of baker-targeted markets. 
[bookmark: _Toc37388420][bookmark: _Toc40017792]Individuals
Talent baker's target audience stretches across both genders. Women tend to be more likely to like sweets than men, coinciding with hormonal imbalances. Panteleeva, (2017), has shown that children are even more reluctant to like sweets. Linked to an increase in the use of calories associated with development. Men also experience a rush of chemical reactions to sugar due to the human brain, which involves the development of dopamine.
[bookmark: _Toc37246136][bookmark: _Toc37254362][bookmark: _Toc37388421][bookmark: _Toc40017793]Caterers
Food caterers serve another target market for the Talent Baker as these suppliers also provide a table as part of their wedding services. Furthermore, event planners employing caterers 'services can constitute a significant portion of the target market. The business should promote talented bakers to residential facilities where food is given. For example, for seniors or children (Nenonen et al., 2018). The target market may also include schools, hospitals or independent businesses running cafeteria establishments.
[bookmark: _Toc37388422][bookmark: _Toc40017794][bookmark: _Toc37246137][bookmark: _Toc37254363]Customer needs
[bookmark: _Toc37388423][bookmark: _Toc40017795]Health Food Segment
With the addition of the health food market, The Talent Baker project would expand its target market. Currently, organic goods are in demand, attesting to growing consumer interest in pursuing healthy lifestyles, organic food is still a new idea and is still in the stage of development (Lee et al., 2016). Sales will increase as people slowly become enamored with the talented baker that boasts all-natural and organic ingredients. The health food can, therefore, be an appropriate segment to increase the target audience.
[bookmark: _Toc37246138][bookmark: _Toc37254364][bookmark: _Toc37388424][bookmark: _Toc40017796]Peripheral Targets
The Talent Bakery's target market will expand dramatically if it includes hotels with restaurants, as well as independent eating establishments. Pastry chefs would increase production to dramatically raise sales by selling clothing to locations outside the immediate reach (Pech-Canul et al., 2019).  
[bookmark: _Toc40017797]Pricing
The product price also plays a big part in its sales (Bruner and summers, 2017).  Currently, there is strong competition demanding that the restaurant offer its food at the right price. Firstly, one should consider the relative and cost of manufacturing and the mark up of the business to value the product. Price determination methods such as target pricing could be used to hit a price-setting point. Therefore, this understanding of the market price for that product is also important. Since a price cannot be set above market expectations. Unless that product is outstanding in quality or availability.

Market and competition
The talent baking industry has numerous small, regional baking companies positioning themselves. The positions had been analyzed by the regional scope of the companies and the product range. The assignments were dictated by the regional scope of the companies and the product range. The home brand division, suggested by PL, has much bigger potential if not an actual competitive entity. 
The competing force with which all bakeries have to cope, no matter what scale (Karhu et al., 2020). In many food regions, most major supermarket chains have their house brand items. It's no different from the bread category. Excluding bakeries like BBU and Flowers, Either the supermarket chains had their bakeries or certain grocery stores had its buy home brand type. 
Some supermarkets have their baking services. The private-label goods they are supplying to the shops. The other group, identified by OTR, consists of a large number of very small bakeries found in the UK. While not an individual threat, there is a wide market share in the U.K.
The baking industry is highly challenging (Karhu and Ritala, 2020). However, as most bakeries are manufacturers of midsized scale, serving a highly centralized market. Competition among the 5-industry today's main players is focused on price, efficiency, specialization and nutritional benefits. 
The most critical factor in the sector's competitiveness is the price. Customers have the high production capacity and most small producers are unable to compete with the lowest rates. To remain a strong competitor, it is important to innovate and differentiate products (Bruner and summers 2017). The baking industry is culturally diverse and the distinction between products is important to differentiate from competitors. 
[bookmark: _Toc37246140][bookmark: _Toc37254366]Marketing campaigns must be a concern to boost demand because mark awareness is another important factor in competition. Additionally, customers would possibly pay more for an excellently-known brand.
[bookmark: _Toc40017798][bookmark: _Toc37388426]Marketing research
[bookmark: _Toc40017799]Survey Questionnaire
Demographics
You’re Gender
Male 
Female
You’re Age
18-25 years
26-35 years
36-45 years
46-50 years
Above 50 years

	Health Food Segment
	S.D
	D
	N
	A
	S.A

	The Talent Baker operate to enforce its target market with the inclusion of the hygienic food.
	
	
	
	
	

	The food of Talent Baker boasts all-natural and organic ingredients.
	
	
	
	
	

	The manufacturers have environmental policy statement considerations when doing product design of the food industry.
	
	
	
	
	

	A fast-food talent baker
	
	
	
	
	

	The Talent Baker considered both by food which is supplied quickly after ordering and by the largest service.
	
	
	
	
	

	Many chains or licensing operations of baker food manufacturers, and standardized food are delivered from prime locations to each restaurant.
	
	
	
	
	

	Talent baker is an important supplier to the economy while on personal levels.
	
	
	
	
	

	Price valuation of the Talent Baker
	
	
	
	
	

	Currently, there is serious competition to demand that the restaurant offer its food at the correct price.
	
	
	
	
	

	Viability of the Talent Baker's price and quality is important to attract the customers.
	
	
	
	
	

	Price valuation methods such as target pricing may be used to hit a price-setting point.
	
	
	
	
	

	Traditional baking industry foods preferred by customers when purchasing the drug.
	
	
	
	
	

	The Talent Bakery's target market would grow considerably if it includes hotels with restaurants as well as independent food establishments
	
	
	
	
	


[bookmark: _Toc37246143][bookmark: _Toc37254369]
[bookmark: _Toc37388427][bookmark: _Toc40017800]Competitor 1
[bookmark: _Toc37388428][bookmark: _Toc40017801]SWOT analysis of Sainsbury
[image: UPDATED* Coaching Tools 101: Everything you need to know about ...]
Figure 4: SWOT analysis of Sainsbury
Source:Google
	Strengths
1. Low production cost
2. Stable revenue figures 
3. Innovation.
4. Substantial market dominance in soup retail
	Weakness
1. Expansion of foreign presence 
2. Expansion of foreign presence 
3. Develop nutritious drinks, baked sweets, and bread.

	Opportunity
1. Big margins affected by the recession  
2. An increase in material costs
	Threats
1. The contest in the bread market
2. Government legislation 
3. Low levels of acceptance of new offerings which could result in high advertising and marketing expenses



[bookmark: _Toc37388429][bookmark: _Toc40017802][bookmark: _Toc37246145][bookmark: _Toc37254371]Competitor 2
[bookmark: _Toc37388430][bookmark: _Toc40017803]SWOT analysis of Dominique Angel
[image: How to Make a SWOT Analysis: What It Is and Why You Should Use It]
Figure 5: SWOT analysis Dominique Angel
Source:Google

	Strengths
1. World's largest bakery business 
2. Strengthened manager in the baking industry
3. Strong national/regional marks
4. Network delivery 
5. Creativity: 
6. Creativity Concentrate on Consistency 
7. Organically through, and through strategic acquisitions 
8. Leadership in a non-cyclical market
	Weakness
1. Start collaboration with to cut costs
2. Processing capacities-to speed up the creation of art facilities
3. Develop a commodity category Organic bread immediately.
4. Rise in UK category nice baked goods and breakfast.
5. Making use of Information technology to reduce the costs of returns
6. The persistent development of sustainability
7. Start strategic takeovers.

	Opportunity
1. Poor profit margin from operations 
2. Ancient fabrication services
3. An expansive system delivery 
4. Items of low shelf life
	Threats
1.Competition-Flowers Alimentation
2. Signs of success for private label
3. Weather and world demand-driven prices for raw materials 
4. Consumer tastes changing 
5. Customer view of the value-based economy



[bookmark: _Toc37246147][bookmark: _Toc37254373][bookmark: _Toc37388431][bookmark: _Toc40017804]SWOT analysis of Talent Baker.

	Strengths
1. Broad food bakery and brand portfolio
 2. Customer service productivity 
3. Efficient capacity usage 
4. The strong content delivery system
	Weakness
1. Broad food supermarket and brand catalogue
 2. Customer service efficiency 
3. Efficient use of resources
 4. Strong execution of content

	Opportunity
1. Reliance on a few clients
 2. Respectable pension commitments
	Threats
1. Highly dynamic ambient
2. Raw material demand fluctuations 
3. Government legislation



Promoting our business
[bookmark: _Toc40017805]Website 
Websites are the medium to seek information about the Talent Baker in which customers know about the information on baking industries. Information’s about quality and service of product how such things are designed that defined best in websites of the company. 
Websites are easily accessible for everyone on the internet in which boosts the sales of the baking industry. However, such promotional strategy make firm to improve the existing product’s service and quality  


[bookmark: _Toc40017806]Advertising (online).
Advertising of products of the Talent Baker customizes the preferences of consumers accurately. When a customer seeks the better and delicious food item it causes the Talent Baker food industry to build more food items. Moreover, through online the Talent Baker company also analyses the weak area of quality and service of the product. The instrument of feedback also effective to interpret the product’s service, quality, and packaging design.

[bookmark: _Toc40017807]Social media
Social media plate form is being used by the consumer so immensely. Customers can identify the products through the channel of social media in terms of Facebook, YouTube, and Instagram. The company can also make the content that shows the quality process of the product of talent baker. 


[bookmark: _Toc40017808]Manuel Vasile Obreja S/N 1816174

[bookmark: _Toc40017809]Operations

Ruiz Galindo (2006) states that raw materials are all inputs necessary for production or the service offer, their specification is made in units and multiplied by the production volume of each period. Purchases are made according to planned volume of production. The raw materials are Salt, Mantèque, Cannel.
Warren, Reeve and Fess (2005) say that production capacity is the use equipment or resources to produce or provide a service.
For Talent Bakery, installed capacity and production capacity current are equivalent. The current production capacity corresponds to the current potential of the product ordered but it will change depending on the orders and the vision of the contractor.
The production and sale of The Talent Bakery products are the work of a whole team made up of personalities such as: contributors, suppliers committed to provide the company with raw materials to make bread. The different products will be available at various points of sale for residents, retailers and companies that will buy the services of The Talent bakery.
The main supplier of the company is Transgourmet. He is specialized in the sale of raw materials used by The Talent Bakery. It is necessary that the order is made one day in advance and the balance due must be paid on next day according to a contract signed with the supplier's house. On the day of delivery, the manager will present a note from the company that the amount has been paid and must verify that it is correct. Payment will be made by electronic transfer in the corporate offices, after confirmation of the amount. 
The supplier's house will transport the raw materials to the depot of the business. If the order is complete, it will be stored in the freezing room, in plastic bags until it is later used for cooking.
The Talent Bakery needs production equipment such as: table, kitchen utensils, scale, blender, measuring spoons, aluminum trays, cookie cutters, roller brush, a set of 4 aluminum molds, game table and chairs, display cabinet bar, frying pan, measuring spoons, whisk, plastic containers, measuring cup, spatula, aluminum pans, blender, roller and acrylic cookie cutters, single & multi piston depositors, transfer pumps, food filling machines, cake & cupcake decorating equipment, icing machines/equipment are required and supplied by Unifiller.




[bookmark: _Toc40017810]Supplier

 Supplier 1 Transgourmet
	Organisation
Transgourmet Holding currently employs more than 26,792 people across Europe and is positioned, in terms of turnover, as the number two European distribution for food professionals. The headquarters of Transgourmet Holding is located in Basel, Transgourmet Holding is part of the Coop group. In 2016, the Transgourmet group achieved net income of around 7.8 billion euros.
	Relationship Status 
They play an important role in the reduction of costs and the optimization of performance.










Supplier 2 Unifiller
	Organisation

Unifiller is a global leading supplier, that designs and manufactures processing and portioning equipment to bakeries and food plants worldwide.
	Relationship Status 
They help streamline production by offering solutions for achieving higher output, greater weight accuracy and better product integrity with an extensive range of equipment.



	Service provided 
They design and manufacture:
Single & Multi piston Depositors
Transfer Pumps
Food filling machines
Cake & cupcake decorating equipment
Icing machines/equipment
Pastry machines/fillers
Cookie machines/equipment
Automated and semi-automated

	Key terms of relationship 
Unifiller products have minimal training required which allows for anyone to operate controls. They allow for easy assembly and disassembly, with a quick product change-over, and get results fast — increasing our production yield and reduce product waste




[bookmark: _Toc40017811]Other operational considerations

Talent bakery is looking to hire and train its staff in an optimal way in order to increase its productivity and give itself an important place on the market.
Our Staff Member

Robbins and Coulter (2005) specify that the organizational structure and the distribution roles within an organization are giant steps in setting up a business in order to achieve the objectives set and make it profitable.
Depending on the production planned, it may be necessary to provide for the recruitment of employees to ensure production: apprentice bakers, bakers, pastry chefs ... and the sale of products.
The personnel responsible for managing the point of sale must be sufficient to be able to ensure the scheduled opening hours, and manage the volume of customers expected, both during off-peak and active periods (in the morning , lunch and weekends in particular). The experience of the project leader must allow the necessary recruitments to be properly quantified and qualified.
The staff planned, whether at production or at the point of sale, must be consistent with the expected volume of activity.
The team at Talent bakery will be structured as follows:
1. Manager will oversee all areas, will know the needs of the company and will make relevant decisions to improve the economic situation of the bakery.
He will also have to organize, direct, control, coordinate, analyze, calculate and deduct the work of the institution, in addition to hiring employees. It should be noted that, according to polls, people consuming bread between one and three times a week.
2. Head Clerk: His mission will be to prepare financial reports, and transactions of the company's various financial operations. He will check the notebooks of sales and purchasing, he will be responsible for bank deposits, he will record reports daily cashier, and pass the accounting entries. He will prepare and execute the payroll of the company, in short, he is not entitled to make withdrawals from the account of the company without the manager's authorization.
3. Head Baker: He is responsible for the production of all products that are manufactured in the establishment in accordance with the standards established in the company aiming excellence. He will prepare the recipes for the mixing of raw materials, he will be assisted by assistant head baker, who will be responsible for controlling product quality.
4. Cashier: His role will be to record the invoices prepared by the different sellers, on a cash register and the machine issues a cash sheet which the buyer will give to the delivery section to obtain the ordered products. At the end of the day, the cashier will the balance sheet, draw up a report and bring the results of operations to the accounting to finalize the financial report.
5. Shop Assistant: they will assume the operations of sale and delivery of the goods. They will prepare the sales invoices and the buyers will go to the cashier to pay, they will also prepare a report at the end of the day, they will give a copy of the report to the manager and the chief accountant.
6. Janitor: Responsible for carrying out cleaning, maintenance and repair of furniture, equipment and installation serving, thus contributing to the company's activities carried out in an adapted environment and optimal.
[bookmark: _Toc40017812]Our Business Location

In the bakery we produce various types and quantities of bread, pastries and other baked organic goods. This is why we need manufacturing facilities to produce these goods. We need facilities where we can use high-volume mixing machines, ovens, equipment that may be automated so we can mass-produce. At some point we can even consider selling our products in grocery stores, speciality shops or airports.
The facility chosen for the operation of a bakery must be properly arranged and spacious enough to be able to integrate there: the point of sale, a section devoted to the storage of raw materials, the workshop for the production of breads, pastries and pastry, as well than a room for the staff.

In the case of a creation, it is necessary to evoke the interior and exterior layout of the point of sale, the necessary works, the competition and the choice of the location of the bakery which is an important parameter which often conditions the success of an opening project.

The geographic location of the bakery and the competition are two important parameters of the business plan. Do the density of the population and the number of bakeries already present allow a new bakery to set up with satisfactory chances of success?
In the case of a bakery takeover, the approach is different because the existing establishment has already proven itself or, on the contrary, is in difficulty. In the latter case, it is then necessary to explain the reasons for the failure and then the action plan planned to rectify the situation (better quality, communication, diversification, specialization, etc.).

[bookmark: _Toc40017813]Business Legislation

Organic products – by choosing to sell organic bakery goods, we need to obtain an organic certification, which consists of an annual charge for inspection and certification.
Background music – to be able to play background music in the bakery we need to obtain a Music Licence from PPL PRS Ltd which consists of an annual fee.
Food safety – before opening, the business must be registered with the local authority environmental health department. They give advice and guidance as to how to comply with the requirements of the Food Hygiene Regulations, made under the Food Safety Act.
The Bread and Flour Regulations – they state the permitted ingredients, labelling and restrictions about certain terms used in bread.
The Organic Products Regulation – about producing and selling organic products.
The Meat Products and Spreadable Fish Product Regulations – encloses labelling and minimum meat content.
Food Waste – it must be disposed of correctly, so it won’t contaminate the environment.
The Consumer Protection Act and Regulations – it protects consumers from unfair business practices.
Employment Legislation – these include recruitment, employment contracts, pay, working hours, holidays, employment policies, sickness, maternity, paternity, discrimination, discipline, grievance, dismissals, redundancies, employment tribunals. 
Our Business Insurance
Adequate insurance is essential for every business, regardless of the strength of the security or safety processes. It has to have sufficient cover, in case something goes wrong, so you won’t go bankrupted. We are going to identify key potential threats and find the right types and level of cover with the help of an insurance broker. Some of the insurances that are vital are: employers’ liability, public liability, business premises and any mandatory industry-specific insurance.
We may also consider other insurances like professional indemnity, personal accident, business interruption, business contents, business equipment, legal expenses, product liability, stock and damage, goods in transit, cash, environmental liability, intellectual property.
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[bookmark: _Toc40017815]Technological Plan of Talent Baker
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Technology and creativity modified the baking market dramatically. New production technologies, e-commerce, and product growth have influenced the companies 'existing business operations. Narrow-scale manufacturing units were designed to serve the same role as large units. This makes local bakers more productive with corporate bakeries, as they can use an automated service to rapidly-produce advanced bread products (Baker and Kelan). Although this lowers the labour costs for small businesses, it has also contributed to a decrease in jobs. Additionally, e-commerce and manufacturing technology is a significant trend in the baking industry. System computerization improves productivity.
 For example, the manufacturing method has significantly improved with the advent of conveyors, collators, and automated packagers. New technologies are now used for monitoring inventory, development, and deliveries According to Hirudayaraj, and Baker, (2018). Such technologies strengthen the customer-supplier connection.  It also helps producers accurately assess consumer demand. Consumer innovation has become more and more relevant 9 increasingly important of industry. Producers need to produce innovative goods that are appealing to that customer's tastes. Such emerging techniques, structures, and inventions have all contributed to the society of the baking industry. 
To reach economies of scale, initial contributions must be made to companies in the baking field. Manufacturing equipment and technology is a costly investment which eventually leads to a reduction in cost per unit of production. It is primarily attributed to the reduction in working hours, as well as higher, more productive growth. It is the major corporations in the industry that are gaining economies of scale because of their large production size. The concepts of pollution reduction and the implementation of clean technology were seen as ways to accomplish cost, savings and enhance the quality of the service. 
Following to these regulations may also boost public opinion against businesses or sectors that are actively seeking enforcement. Pollution avoidance is also an important way for food producers to reduce the enforcement and treatment costs like other food processing sectors. Contamination is not a big concern for bread production because there is no producing large amounts of waste. Supermarket margins remain small, with food costs growing and customers seeking more quality service and promotions but within the category. While talent baker revenue usually accounts for 4 percent of supermaket’s total sales, the margins for bakery products appear to be greater than the average.
This makes the bakery product department to bump up margins. The aim is to find changes that can reduce costs without compromising service or efficiency, demonstrated that three fields that meet requirements have emerged, involving digital customer delivery systems, organizational monitoring and analytics, and social media and promotions. At first glance, these may seem like devices that fall beyond the field of expertise of a traditional bakery. But, to stay competitive, retain and expand existing customers, grocers look to these resources as a source of creativity and efficiency.
[bookmark: _Toc40017816]Consumer digital ordering system of Talent Baker
This makes buying your goods as convenient as possible, it would seem obvious, right. But with in-store bakeries, this has not always been the case. Digital delivery systems, network-based and available from any smart device, allow users to demand recipes anytime and facilitate. Baker, (2017), state that the purchasing of personalized cakes and introduce-ones, such as picture cakes, on higher profit margins. The simplicity of packing, the capacity of consumers to upload digital files. The access to popular decorative ideas add to the experience and can also increase the margin 
Food industry such as the Talent Baker uses a program that allows customers to order after bakery hours from a house or at the shop. Therefore, reducing the skipped sales. The delivery time has often improved. Orders go directly to the Cakes.com talent baker site, where workers can quickly check. Moreover, schedule cakes or contact customers for information such as efficiency gains mean orders are received and produced quicker (Wenhai et al., 2019). In reality, since the introduction of this program, the responsiveness for the talent baker has been reduced to about half a day. The time for "order-to-delivery" has also red
[bookmark: _Toc40017817]Organization and management
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The organizational administrator is a combo of many management components within an enterprise. The company's actual structure is used to gather data for its analysis. This analysis is then used to establish strategies that are adopted and executed through meetings, workouts, and promotion (Chan and Lin, 2016). Every business uses organizational management differently, depending on the company's particular needs. Once a program has been adopted, management of the company must track and change activities according to the performance. When a corporation is not quick to adapt based on input, it is not complete with organizational management (Mizanbekova et al., 2017). There needs to be a full cycle of feedback setting out the dynamic strategies set from the top and distributed to the company's deepest channels where performance metrics need to let leadership know if strategies are successful.
[bookmark: _Toc40017818]Organization and management of talent baker
The organization is split into a certain part to manage and perform the specific part (Gaire et al., 2019). The overall organization structure is dependent on the top level of management in which the subordinates are given tasks. Organization and management structure play a vital role in the productivity of the organization of talent baker. Therefore, a huge responsibility for tasks occurs at the top level of the management of talent baker. The key responsibilities and tasks are given to lower manger by the top level of managing (Baker et al., 2019).
Mann et al., (2017), demonstrated that lower management of talent baker has different responsibilities to perform. In the production level, maintenance is the department of talent baker where subordinates of lower managers perform the task of the production line. In the purchasing department, a manager has the task to procure material from the supplier (Panteleeva, 2017). However, every employer in the purchasing department possesses the same task which creates specialization among employers. The task to procure raw material would be the same for every employee. 
Similarly in the quality assurance department, their same tasks are being performed by an employer to assess and check the quality of food. The quality of food is essential for talent bakers to produce more sales. The employers of the quality assurance department are specialized to assess the minor part of the product of talent baker. Braunstein et al., (2018), demonstrate that the span of control and delegation of work is given to subordinate by a quality assurance manager. However, in an organization of talent baker, every management interlink with each other and every manager report to each other in their duties.  
[bookmark: _Toc40017819]Corporate Social Responsibility (CSR)
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CSR is a type of international private sector regulation established to participate by participating in or promoting collaborative or immorally driven activities to social goals of a charitable, activist or humanitarian nature. Although CSR once could be defined as an internal corporate framework or legal ethics policy, the period followed with the emergence of various international regulations and different firms using their strength to move it beyond the person or even consultancy-wide steps (Nenonen et al., 2019). Though it was regarded as a form of business self-regulation. This has shifted dramatically from cooperative agreements at the company level to collaborative arrangements at the state, domestic and international levels for so long now. CSR is widely accepted as a governmental-level, publicly owned business model. 
In some cases, the application of CSR by a corporation goes beyond accordance with legal requirements, and participated in activities that seem to go beyond the institution's objectives and those legally necessary (Lee Hansen and Jacobsen, 2016)." Three distinct key business options are the opportunities of 'adhering' with the law, failing to comply with that and 'moving above. Many companies can choose to violate the law, such as climate or labour laws, or go beyond the law. These enterprises face significant legal risks. Yet, the essence of the legal hazard shifts as soft legislation is put in the spotlight. 
Soft law can be kept accountable, especially when businesses spread lies about their profitability or other reputable qualifications and practices. Undertakings are typically forced to participate in CSR for operational or ethical considerations from a tactical perspective, the goal is to improve long-term productivity and trust among investors through decent public interaction and solid moral standards to the business and legal risks by corporate social responsibility (Heitmann et al., 2017). CSR strategies help the organization to have a positive impact on the market as well as the investors including customers, workers, shareholders, societies, and others. Most organizations must pursue this CSR policies and practices from an ethical point of view, regardless of the ethical principles of the upper management. 
[bookmark: _Toc40017820]Corporate Social responsibilities of Talent Baker

The corporate social responsibilities determine that an organization make sure that to care about lifestyle, norms, and values of society. An organization also ensure that to prevent internal employee issue because of internal resources like an employee. Moreover, material, machine all are taken from society. Therefore, talent baker needs to understand and raise the issue of internal employees and society as well as (Baker, 2019). The particular corporate social responsibilities of talent baker are the welfare of society to feed food for those who have meagre income. Furthermore, those who are below the poverty line means do not have the accessibility of quality food.
Social corporate responsibilities of talent baker’s management ensure that to make assurance quality of product to create a positive picture on the customer. Eng, (2019), talent baker always have been wanted the employers to implement the specific planning of quality assurance. When the decision is made by the manager they consider CSR essentially while making planning. 
[bookmark: _Toc40017821]Social responsibilities towards stakeholder of talent baker
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The responsibility of corporate with the customer only emphasize with a quality product. Talent baker seeks customer preferences (Chan and Lin, 2016). The preferences include the taste of food, variety of food, different style of food must be taken into consideration by talent baker. Customer preferences can be viewed by the satisfaction level of the customer. Therefore an organization ensures that to make such a mechanism like social media to determine the customer satisfaction from their feedback of the product.
[bookmark: _Toc40017823]Employee
An employee perspective of CSR, the talent baker ensures to reward employees of an organization (Okazaki and Menendez). Employees incentivize employees' promotions, opportunities and to provide a proper work environment. However, such are things are considered the facility of talent baker internally.
The corporate social responsibility of talent baker with creditor and supplier is to maintain the cordial relationship (Chang et al., 2019). Moreover, when food of talent baker delivered, the payment of suppliers and creditors must be given on time. The financial picture should be provided correctly.
[bookmark: _Toc40017824]Society
For society, the corporate responsibility of talent baker exists to avoid contaminated food. When the product is sold there must be the expiry date of food which must be written in the package. While on the other hand, the corporate social responsibilities of talent bakers are to minimize the disposal of waste (Gaire et al., 2019). Moreover, to create such a mechanism in which the disposal waste does not affect society as well as on the environment.
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A financial plan is a document that helps in determining the cost that would incur in the whole business process. The break-down of important financial aspects helps potential investors and debt providers to understand the company’s inflows and outflows. It helps in understanding the company’s effort to generate its revenue along with the plan on how the company will spend the revenue produced by the two sources of investment: equity and debt financing (Brunerand and Summers, 2017). 
A financial plan allows the company to establish its long-term and short-term goals with a clear set of objectives. By establishing objectives, the company can then easily choose a path on which the owners believe will return with a higher rate of return.

[bookmark: _Toc40017827]Sources of Finance

For every new startup, the main problem is to choose the best and feasible sources of finance. Many startups fail due to the payback obligations they have when source of finance is generated. In the given scenario, our start-up will try to start the business solely or majorly on equity financing. Equity financing is when an investor or number of investors gather their money to help the new business run (Bellavitis, 2017). Initially it is best for us to use our personal capital as a primary investment of our startup. 

[bookmark: _Toc37446071][bookmark: _Toc40017828]Personal Survival Budget

The personal survival budget as indicated in the name is such a budget that is made by the owners of the start-up on his own to be secure in the liquidation of the company. Personal survival budget is the average income that will be generated in a month against the expenses and costs that would incur during the whole business process (Dhir et al. 2018). This allows start-up owners to forecast the possible challenges that they might face and the amount they should personally have with them in order to sustain in the market. 
Most of the times, start-up owners have to bear all the financial costs on their liability, and it is hard to keep paying for the expensive unless the company reaches it break-even point which is usually after three years. Following is our personal survival budget tabular illustration.
	Personal Survival Budget 
	

	5 owners 
	

	
	Year £

	Mortgage/Rent
	60,000

	Council Tax
	4,900

	All Utilities (gas, water, electricity)
	3,600

	Internet Mobile phone
	3,000

	Clothing
	3,000

	Food
	24,000

	Insurances
	2,500

	Other 
	5,000

	
	

	Total cost 
	106,000

	
	

	Estimate Income 
	

	Salary
	150,000

	From family/partner
	50,000

	Other 
	50,000

	
	

	Total income
	250,000



[bookmark: _Toc37446073]These amounts will help us to understand our personal expenses we have with the company and how we can increase our investment in the company by decreasing the unnecessary expenses. 
The tables show that in our personal survival budget we have £144,000 as capital to invest.

[bookmark: _Toc40017829]Cash Flow Statement

A income statement provides mass information relating to all money flows that an organization receives from its in progress operations and external sources of investment. It conjointly includes all the outflows of cash they get hold of business activities and investments.
The monetary statements of a corporation provide investors and analysts a portrait of all transactions that experience the activities, wherever every group action contributes to its success. It is believed that the income statement is that the most intuitive of all monetary statements as a result of it follows the money accomplished by the corporate in 3 main ways: through operations, investments and finance. The sum of these three segments is called net cash flow (Okello, 2015).
Profitable firms can fail to manage in come, which is why is an important and critical tool for companies, analysts, and investors. 

	Cash Flow Statement
	

	
	

	Expenses
	Year £

	
	

	Rent 
	48,000

	Salary
	36,000

	Material
	3,000

	Internet Mobile phone
	2,000

	Advertising cost
	1,300

	Insurances
	5,000

	Other 
	3,000

	
	

	Total cost 
	98,300

	
	

	Revenue
	320,000

	
	

	Net Income before tax
	240,700

	
	

	Net Income after tax
	259,200



Having cash is a key need for a business to stay active for a longer period. Right when a business has not, now enough cash to fulfill its commitments, it is routinely broadcasted bankruptcy and liquidity (Okello, 2015). 

Balance Sheet 

A balance sheet is a financial announcement that reviews a business enterprise's assets, liabilities and shareholders' fairness at a specific factor in time, and offers a basis for computing cost of return and comparing its capital structure, provides an image representing the state of a price range of a enterprise at a moment in time. (Heitmann et al. 2017). 
It is used beside to other important financial statements such as the income statement and statement of cash flows in conducting basic analysis or calculative financial ratios.
The balance sheet adheres to the subsequent accounting equation, wherever assets on one aspect, and liabilities and shareholders' equity on the opposite, balance out:
Assets = Liabilities + Shareholders Equity Assets = Liabilities + Shareholders Equity﻿.
This formula is intuitive, a corporation need to pay for all the items it owns (assets) by either borrowing money (taking on liabilities) or taking it from investors (issuing shareholders equity).
All revenues that the company generates in more than of its liabilities can enter into the shareholders equity account, representing the net assets held by the house owners. These revenues are balanced on the assets aspect, showing as money, investments, inventory, or another asset. (Nenonen et al. 2019).
A number of ratios is be derived from the record, serving the investors a get away of however healthy a company is. The income statement and the cash flows give a valuable context for assessing a company's finances, as associate notes or addenda in an operating statement report that might refer back to the balance sheet. 

	Balance Sheet
	
	
	
	
	

	
	
	
	
	
	

	Assets 
	
	Liabilities 
	
	Owners Equity
	

	
	£
	
	£
	
	£

	Cash
	144,000
	Salararies 
	36,000
	Retained earnings
	100,000

	Others assets
	20,000
	Rent 
	48,000
	
	

	
	
	Account 
	8,000
	
	

	
	
	
	
	
	

	Total 
	164,000
	
	92,000
	
	100,000




The above-presented balance sheet shows our asset side against the liabilities and the equity which are incurred. The assets are of total £164,000 that shows the huge investment we had made in generating the revenue that can be sold at the time of need. Non-current assets are not mentioned in the balance sheet because it is a startup and we do not have the previous assets to bring forward. 
Our total liability is £92,000 in which major part is covered by salary and rent. The equity part in the balance sheet is £100,000 which is more than the liabilities. This illustrates that the major part of our company is running by our personal capital.

[bookmark: _Toc40017830]Sale Forecast

Sales or revenue forecast estimating the level of income you will receive in a given period is a key input to a business financial plane. All organisations require some form of income to pay for their expenses, the sale forecast is the estimated amount of goods and money sold against the potential generation of revenue by the selling a projected number of items in a month. 
For our start-up, selling per month is over 1500 because of the quality of the service we offer to our clients (Gray, 2019). Sales forecast helps in setting the goals of our organization once we complete the forecast. However, while making the sale forecast, we had inserted some margin on the total number of items sold and total revenue generated as there might be changes in the whole process. Following is the list of applications sold and the amount generated from our sales.

	Sale Forecast 
	
	
	
	
	
	
	
	
	

	
	
	Year 1 
	
	
	Year 2
	
	
	Year 3 
	

	
	Q1
	£
	Total
	Q2
	£
	Total
	Q3
	£
	Total

	Sales
	80.000
	4
	320,000
	110.400
	4
	441,600
	152.352
	4
	609,408

	
	
	
	
	
	
	
	
	
	

	Total income 
	
	
	320,000
	
	
	441,600
	
	
	609,408



The sales forecast table annotates the number of products that are sold. The total number of product sold in a year estimated by the company is 80.000 products for the first year and there is a prevision of increase the business of more or less than 38% every year which is what we think we might be able to do. However, as told earlier, the amount and number of applications shown in this table are forecasted and it can be.
[bookmark: _Toc40017831]Break-Even Analysis

Break-even analysis is done to estimate when the business will bring in enough cash to take care of expenses and start to make a benefit. Breakeven analysis performed before the commencement of business to check if the startup can be effective and it is likewise done after an organization is ready for the operation start to help decide the cost of new and existing items (Morano, 2017). It's critical to recognize costs for any independent venture in the beginning times. There are three type of costs that are estimated by our business to break down the allocations of cost so that it can understand the spending before we start. 
1. Fixed Cost Per Month
2. Variable Cost Per Month
3. Sales Per Unit
All these costs are prepared to check the distribution of cash in different business operations and to check whether any of the cost can be reduced or not. Following is the tabular representation of important costs break-even.

	Break-Even 
	 

	Description
	Cost

	Fix Cost
	£400

	Variable cost
	£0.35

	Sales per Unit
	  £0.50 



The above illustration shows the break down of different costs of our amount before the commencement of the business. It is up to us now utilized our assets in a sound manner and pay-off our liabilities within given deadline. This analysis is very potent and should guide our marketing decisions.

[bookmark: _Toc40017832]Conclusion

As a group of talent baker which highlights our skills, creativity, culinary background studies, dedicated to work, with numeracy skills and with abilities and solid knowledge which attributes in our business project, we are positive that this business plan will work out to execute and will expand successfully. Such bakeries in U.K. are growing, thus there is more in demand of bakers, besides that, we can take the opportunity to play and contribute in this business section to show our mission, target goal and full determination thus, establish our own business. We created this business plan in a dynamic way, and with our widened literature reviews and research studies, full awareness of ethical issues and emphasizing privacy and data protection act, we are determine to achieve a successful outcome of this business plan. Through team working, organization of time table, correct management skills and our own personal business enthusiasm we can project and focus in our goal and objective to make this business plan into action, execute in a proper way and in a successful and professional manner.
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Business Plan
Talent Baker

Student 1- Romulo Santillan 1906875

Executive Summary

° Talent Baker plays an important role in bakery, café and restaurants.

® FPresh and natural selected ingredients are use in baking goods.
* The Bakery business is showing steady growth

° Expanding and improving its quality are the main target for this business
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Student 1- Romulo Santillan 1906875

Skills and Experience

Business course qualification

Risk management skills and organisation q “ ?&

Team management skills , ,
Top Project Manager Skills

Budgeting abilities for planning, counting and calculating

Executive and banking administrations

Culinary qualification level 2

(Doyle, 2019).
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Business Description and History

Talent baker regularly works to improve existing recipes and develop new

ones.

The main activity of talent baker is the development of bakery and

confectionery products.
 Talent baker provides a variety of delicious bakery products.

¢ Talent baker provides bakery item to more than 10% of the population in
the UK.

The lowest density of bakeries among the largest cities is observed in
Moscow. (Rehbein, 2015).

B ——— N
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Business Structure

Manager

Assistant Manager Head Decorator

Head Baker Head Clerk

Baker’s Assistant Shop Assistant Assistant Decorator
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Talent Baker

® Product and services -pizza, cookies,bread, pastries, and more.

® Market Analysis —we emphasized Target Customers

° Market and competition —includes health food segment, A fast-food talent
baker, price valuation of the talent baker
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SWOT analysis of Sainsbury

The SWOT Analysis Tool |
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SWO'T analysis of Dominique Angel

SWOT Analysis
Olga Popa 1907367
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SWOT analysis of Talent Baker.

Strengths ‘Weakness

1. Broad food bakery and brand portfolio 1. Broad food supermarket and brand catalogue
2. Customer service productivity 2. Customer service efficiency

3. Efficient capacity usage 3. Efficient use of resources

4. The strong content delivery system 4. Strong execution of content

Opportunity Threats
1. Reliance on a few clients 1. Highly dynamic ambient
2. Respectable pension commitments 2. Raw material demand fluctuations

3. Government legislation
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TALENT BAKER

Laws and Regulations for Bakeriess

« Ocgaic Produes Cexiicason

+ Background M License
+ Food Higiene Reulaions

* The Bread and Floue Rgnlsions

* The Osgaic Prodocts Resulon

« The Meat Products nd Spreadabl Fich Pocut Regulons
+ Food Wase

+ The consnames Protecion Act snd Regaatons

+ Eaplosment Legilaion
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TALENT BAKER

Insurances for Bakeries:
*Enployr Loy

~Pubi Lty + Business Equipment
+Busioes Preies * Legal Espenses
Mandoey Ty Specfic osance Product Liabilty
Pofesionl Iy «Stock and Damage

« Goods in Transit
+ Environmental Lishiliy
* Intelectual Property

Pl Acident
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TALENT BAKER

Staff Structure

Manager: oversee all aseas, organize,dicect, control, coordinate, analyze, hie.

Head Clerk: prepare financial eports and transactions, check books of stles and
putchasing, bank deposits

Hiead Baker: will prepase the recipes in accordance with the standards established

‘Shop Assistant: assume operations of sale and delivery of goods, prepare sales invoices,
prepae report at the cnd of the day to give 1o the manager and chicf accountant

Janitos: cleaning, maintenance, epaie of fueniture, equipment and installton serving,
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Technological Plan

3
Technology and creativity modified the
cooking market dramatically.

4 [ P
System computerization improves
productivity
Additionally, e-commerce and
manufacturing technology is a significant
trend in the cooking industry.

Slide 10f4 :

Help Improve Office





image20.png
& 5 C @ uowtsd-my.sharepoint.com/:p:;/g/personal/1816176_student uwtsd_ac_uk/EWCY8-vrEDZEtZQCtPkONUBKNxed4rrj7uGTaD6fNfog? 83e397e-c99a-fB6e-61fc-81d763b2bae3 0w

1%3AFqDEV38Lat=98(Cl!

Documents Presentation nplified Ribbon Romulo Santillan (1906875)
Fle  Home Insert  Draw  Design  Transiions  Animations  SlideShow  Review  View  Help OpeninDesktop App @ Tell me what you want to do | & share | | [ Comments |
Oy By ¢ X | 18 Newside J VA A~ B T U 2 A = (&) Gy (i [ (7)o D.-Dv\p;md \@nes.gm\ @n.mm\
A\ Some compatibiity issues could occur ifyou editths fle. | Detaik X
Valeriu Cojan 1816177
* The organizational administrator is a combo of many management components within an enterprise.
* The company's actual structure is used to gather data for its analysis. This analysis is then used to establish strategies that are adopted and
executed through meetings, workouts, and promotion(Chan and Lin, 2016).
« Every business uses organizational management differently, depending on the company's 5. Once a program has been adopted,
management of the company must track and change activities according to the performance.
* When a corporation is not quick to adapt based on input, it is not complete with organizational management (Mizanbekova et al., 2017).
There needs to be a full cycle of feedback setting out the dynamic strategies set from the top and distributed to the company's
deepest channels where performance metrics need to let leadership know if strategies are successful.
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Corporate Social responsibilities

* The corporate social responsibilities determine that an

g;%a\rl\;ﬁgggfrgglc(iee sure that care about lifestyle, norms, CORPORATE REChONSH
I

* An organization also ensure that to prevent internal
employee issue because of internal resources like an
employee. Moreover, material, machine all are taken
from society.

« Therefore, Talent Baker needs to understand and raise
the issue of internal employees and society as well as
(Cooker , 2019). The particular corporate social
responsibilities are the welfare of society to feed food for
those who have meagre income.

* Furthermore, those who are below the poverty line
means do not have the accessibility of quality food. -
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FINANCIAL PLANNING

Financial Plan

Investor Opportunity









Financial Plan 
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Business Plan Definition

* Itis written document that describe also through graphs how a businesses will
achieve their goal

* It helps to determine the cost that would incur in the business

* Helps the investor to understand if a company is solid and profitable.










Business Plan Definition 

2 

•

 

It is written document that describe also through graphs how a businesses will 

achieve their goal 

•

 

It helps to determine the cost that would incur in the business 

•

 

Helps the investor to understand if a company is solid and profitable. 
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Source of Finance
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Source of Finance 
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OWNER EQUITY 

£150,000 – 60% 

FAMILY 

£50,000  20% 

OTHER INVESTMENT 

£50,000 - 20% 
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Personal Survival Budget

+ Itis made by the owners of the company

* It helps to understand the income and expenses

» Supports in making realist decision

* Helps to understand how to increase the investment










Personal Survival Budget 
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•

 

It is made by the owners of the company 

•

 

It helps to understand the income and expenses 

•

 

Supports in making realist decision 

•

 

Helps to understand how to increase the investment  


image27.emf
Personal Survival Budget

From family/

partner
14% -

\

Living cost

l 1%

Salary
42%









Personal Survival Budget 
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Mortgage/Rent 

17% 

Living cost 

11% 

Insurances 

1% 

Other Expenses 

1% 

Salary 

42% 

From family/

partner 

14% 

Other income 

14% 
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Cash flow Statement

It is how a well company manages their cash position

It is the amount of all cash inflows that the company receives from all their
operations

How the company generates cash and pay their debit

It is a mandatory statement and is a complement of the balance sheet and income
statement










Cash flow Statement  

6 

•

 

It is how a well company manages their cash position 

•

 

It is the amount of all cash inflows that the company receives from all their 

operations  

•

 

How the company generates cash and pay their debit 

•

 

It is a mandatory statement and is a complement of the balance sheet and income 

statement 
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Cash Flow
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Cash Flow 
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Balance Sheet

* Is the reports of the company’s Assets, Liabilities and Shareholders’ Equity

* |tis used to evaluate the business
 |tis used to calculate, combine with other financial statement, the financial ratio.










Balance Sheet 
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•

 

Is the reports of the company’s Assets, Liabilities and Shareholders’ Equity 

•

 

It is used to evaluate the business 

•

 

It is used to calculate, combine with other financial statement, the financial ratio. 
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Balance Sheet

Assets £164,000

Liabilities £92,000

Owners equity £100,000









Balance Sheet 
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Sales Forecast

» Allows the company to predict possible sales revenue
» Give the opportunity to allocate efficiently the resource
* Company can make the plan for the future

10
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•

 

Allows the company to predict possible sales revenue 

•

 

Give the opportunity to allocate efficiently the resource 

•

 

Company can make the plan for the future  
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Sales Forecast
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Break-Even Analysis

* Itis used when you start a new business
+ Tells you at what level an investment must reach to recover your initial outlay
* ltis considered important tool in term of short-term planning and decision making

* It helps to determinate the amount of losses

12









Break-Even Analysis 
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•

 

It is used when you start a new business  

•

 

Tells you at what level an investment must reach to recover your initial outlay 

•

 

It is considered important tool in term of short-term planning and decision making 

•

 

It helps to determinate the amount of losses  
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