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[bookmark: _Toc175434170]Introduction 
Opening a coffee shop requires conducting a thorough analysis, evaluation, and execution. The portfolio will include two parts. The first part is a detailed project proposal. The second part is the project management plan. The purpose of the entire portfolio is smoothening the process in an effective manner. 


[bookmark: _Toc175434171]Part A (i): Project Proposal 
[bookmark: _Toc175434172]Project Outline 
Student Union of UWTSD is going to establish a coffee shop at the campus. In order to establish the coffee shop, there are arrangements, management approaches, and execution strategies. In the recreation area of London campus, the coffee shop will be established. It will be a dine-in and a take-out based coffee shop. A visitor will have both the scope of drinking coffee and taking it with them. The coffee shop is mainly aimed for students and teachers. Therefore, the pricing will remain at an affordable range. Access, affordability, and quality are going to the key concerns of the coffee shop. The basic plan for the coffee shop is outlined in following: 
a. Name: Student’s Barista 
b. Dine-in Facility: 6 tables containing 5 chairs each. Total 30 visitors can sit and drink coffee at a time.
c. Serving capacity: There will be three coffee machines and two baristas to prepare coffee. It will be a self-service coffee shop. Therefore, the visitor will collect their orders from baristas.
d. Products: Cappuccino, frappe, latte, and cookies will be the key products. Later on, light snacks are going to be added to the product categories.  
e. Estimation of Table Turn and Orders: There will be approximately 20 to thirty minutes predicted for table turns in dine-in facility. The coffee shop will be prepared for serving more than 250 customers per day for takeaway. 
f. Payment: The coffee shop will focus on digital payment facilities more than cash payment. It is to reduce the time required for processing cash and managing cash flow. If digital payment is introduced in an effective way, the coffee shop can operate smoothly. 
g. Cleaning and Hygiene: A daily checklist has to be completed in order to process the cleaning and hygiene aspects. It will include cleaning the floor once every two hours and dishwashing on a regular basis. 
h. Waste Management: A core factor of the coffee shop is to manage waste in an efficient way. Since the coffee shop is going to be established in the London campus and students will pay regular and frequent visits, it is utterly important to process the waste through a proper and effective channel. 
i. Operations: A manager and two serving assistants are to be appointed in the coffee shop. Students can be hired to work as a part-time job to serve customers. This will also add value through creating a marketing facility. Students are able to generate leads and create required buzz for the coffee shop within the campus. 

[bookmark: _Toc175434173]Scope for Project 
The project has scopes to flourish itself as a strong business premise in the campus. The initial scope is to develop skills of project management, business management, leadership, and operations (Tinnirello, 2021). Operations of a coffee shop increases practical knowledge on communication, time management, sequential practices, and continuous improvement. The organisational scope from the practice includes developing the business as a franchise for USWTD. Other campuses can also take the opportunity of opening and operating the project effectively. The student union has a good organisational background to operate ad collaborate with each other. The business project will allow them to create internal communication and develop certain practices. Again, the creation of employment opportunity will allow students to bear the costs and expenses.

[bookmark: _Toc175434174]Work Breakdown Structure 
The coffee shop project is supposed to be handled using a work breakdown structure. In the WBS, it will include the process of acquiring permission, gathering resources, identifying the premises, decoration, investment, and operations (Tinnirello, 2021). The WBS is illustrated in the following portion: 

Figure: Work Breakdown Structure 
[bookmark: _Toc175434175]Project Success Criteria 
A project can be claimed as a successful one only when it is capable of delivering the required outcomes. The succession of the project is to be evaluated using the following criteria: 
a. The coffee shop is visited by 250 students per day. 
It is essential for creating necessary lead within the university so that at least 2% of the students pay a visit to the coffee shop. It will generate more impactful marketing possibilities for the brand. Student’s Barista will attain sufficient revenue through this. 

b. The breakeven point is achieved within 2 months. 
It is compulsory to hit the breakeven point at the earliest time. The coffee shop requires low budget to establish and operate. Therefore, hitting the breakeven point will be considered as a succession criterion. 

c. The profitability by the end of the year is more than 10%. 
The revenue and cost management are to be considered as key factors in the project portfolio. 10% profitability by the end of the first year will also play a vital role to consider the project as a successful one. Businesses consider profit and revenue as succession factors. This is why it has been considered as a strategic succession criterion for the project. 

d. The waste management and other hygiene factors remain as a top priority for the coffee shop. 
Since it is going to be a beverage serving project, there is a risk of waste management of used items. The hygiene maintenance can be costlier as well. The waste management and hygiene factors are to be prioritised for succeeding with the long term coffee shop project. 

[bookmark: _Toc175434176]Gantt Chart 
The Gantt chart is going to be followed for each week. The project will require 10 consecutive weeks to be established. Once the project is established, it has to run the business operations giving the maximum priority on the quality management and continuous development. Profitability will be given a high amount of priority for the project. The Gantt chart is given in the following for the project succession purpose. 
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[bookmark: _Toc175434177]Part A (ii): Project Location Analysis 
One of the principles of marketing establishes the requirement of selecting an appropriate location for business. The premise for business holds the capability of attracting consumers. Again, the access to the product, easiness of transport, and distance within destinations are key concerns for selecting the location. The recreation area for student is the primary location to conduct the business of Students’ Barista. There are several reasons behind selecting the location. The major ones are as follow: 
Traffic: The first reason of the location is the continuous flow of traffic. Students have to pass through the recreation area at least once every while. It is the nearby area of classes. All the students get to attend classes after attending the recreation areas. There are available facilities such as indoor games, group discussion benches, and tables to read and study books. A coffee shop at a nearby place will add value for students. Students will get the opportunity of developing their interest for attending the coffee shop (Butler, 2019). Again, there are possibilities of traffic from teachers. Faculty offices are situated at the nearby floors. Whenever teachers are willing to get a cup of coffee, the Student’s Barista is located at the nearby place. The outcome will also be useful for gathering further resources. Again, there are scopes to generate consistent traffic from visitors. The campus is visited by visitors on a regular basis. Many students from other universities come to attend seminars and other classes. Workshops are being attended by scholars as well. The conference room is well suited. It is a good scope for Student’s Barista to expand the territory by attending seminars and creating effective outcomes. The traffic increases at a consistent rate. The continuous improvement may add value to the business premises. There is a chance of getting at least 300 visitors from the location (Sigalit, 2019). This is one of the reasons to select the recreation area’s south corner to open the coffee shop. 
Space: The south corner of the recreation area is spacious. Even though the coffee shop will use a hybrid strategy to accommodate 6 tables, the space will be sufficient. The water supply is near at hand. Students can use the bin for throwing waste materials as well. There are chances and opportunities to develop the position as a well-maintained territory. The south corner is also equipped with indoor games and study area. One of the major reasons to select the place is the study area. Students visiting the recreation area will get to study and enjoy coffee at the same time. There are also sitting areas for common students. They can avail a coffee and take it to the desired location for drinking purpose. There is a no specific boundary in the southern corner of the recreation area. The coffee shop will require less than 80 square feet to fit its entire setup. Then, the tables will include folding chairs. Without folding the chairs, the table will cover 50 Square Feet. The spacious location of the coffee shop will also enhance the urgency of students to get a cup of coffee at the most comfortable access. These are the major reasons to use the space for Student’s Barista. The coffee shop can operate without maintaining an extra source of water. The access to location by students is sufficient for making profitability and creating efficient outcomes. 
Access: The access is briefly discussed in the location selection. Here, the distance covered by the south corner of the recreation area will provide a vivid picture. The southern corner of the recreation area is equipped with different facilities as stated earlier of this portion. The major benefit is the nearby class locations. Classrooms are situated in the nearby locations. After the end of each class, there is a possibility of getting visitors from each class. Student’s Barista will need to equip the classroom properly with flyers and brochures to get visitors. The primary stakeholder of the coffee shop is students. The shop will get visitors from student’s group on a regular basis. The second category is the teachers. Within a distance of 50-60 meters, there are two teacher’s room. Whenever faculties are willing to pay a visit, they can get an access to the coffee shop. There are chances to take the coffee along with them too. The access is also useful for seminar rooms. There are three seminar rooms within the 100 meter of the coffee shop. Therefore, the location may expect visitors from outside of the campus. The attendees from different workshops can attend the place and attain the coffee at a proper manner. 
In a nutshell, the southern corner of the recreation area is highly effective place selected for opening and operating the business.


[bookmark: _Toc175434178]Part A(iii): Summary 
The tutor accepted the proposal and provided a detailed overview for the further improvement. One of the lacking in the project was the budgetary planning and financial forecasting. The pricing and marketing are also absent in the primary proposal. While developing the final project management plan for Student’s Barista, it will be useful to develop the budgetary planning and other resource areas. The acquisition and gathering of resources will add value in this regard. Once each factor is covered in an efficient manner, the project management plan can succeed in generating the expected outcomes. The primary succession criteria are praised by the tutor. He suggested to add revenue as a way to measure the success and generate the required results. The cost of waste management is to be included in the future calculations too. When these are added and the improvement is illustrated in the final project management plan, the Student’s Barista project will succeed to generate required benefits and creating a buzz within the campus. The location is promising and the access is highly admirable. The quality maintenance will require being discussed in the project management plan. 


[bookmark: _Toc175434179]Part B: Project Management Plan 
[bookmark: _Toc175434180]Introduction 
Student’s Barista is a proposed coffee shop to be opened in the London Campus of University of Wales Trinity Saint David. The university has a well-equipped recreation area. There are several areas segmented within the recreation area. The sports zone is for indoor games. There is another space that is for studying purpose. Students use the premises after the class to complete their discussions and other factors associated with the study (Portny, 2019). There is a seminar room, an auditorium, and classrooms for students. Along with the campus students, other people use these rooms to arrange workshops and other meetings. The average visitors per day at the recreation area is within the range of 1250 to 1500. It signifies that the recreation area is equipped with customers and possible visitors from inside and outside the university. A proposal for the coffee shop is being submitted with the name of Students’ Barista. The management, operations, and development of the coffee shop will be conducted by the students. Therefore, the title includes the concern of student. This is utterly important to provide a detailed outline regarding the project management purpose. The project management plan will cover project’s description, scope, WBS, Gantt Chart, Quad Chart, Stakeholder’s Involvement, resource allocation, and risk analysis. It is always necessary to use the planning process effectively to evaluate the scopes and to generate required outcomes. Student’s Barista will succeed once each of the project management can cover the minimum requirements.

[bookmark: _Toc175434181]Project Description 
Student’s Barista is focused on developing a business shop in the southern corner of the recreation area. The purpose of the shop is to provide affordable, high quality, and comfortable experience of drinking coffee. Along with coffee, the shop will sell cookies and other snacks. The snacks will be added after the succession of the store as a coffee shop. Once the coffee shop is equipped with products, it will start to maximise its premises and operational areas. For example, there is a possibility of adding delivery services by the coffee shop. The delivery service is depending on the succession as an outlet. The primary target customer of the shop is students. They get to drink coffee in the outlet as well as taking the coffee along with them in classrooms. There are focal points such as waste management during the process, hygiene maintenance, and product development. The coffee shop will be a self-service outlet where the customer will have to take and use their coffee mugs all by themselves. The cleaning staff will be recruited to clean the premises and create a concerning factor. The possible breakeven target is within 2 months. A budget will be necessary to invest for opening and operating the coffee shop. Also, there are opportunities concerning with the use of internal facilities such as the water supply of the recreation centre. The project is aiming to open the franchises of Student’s Barista at each campus of the university. At least 2% of the overall students are targeted to be served every day by the coffee service provider. The number is significantly practical considering the opportunity of growing at a proper manner and regular basis. There are risks and resources. The project’s succession criteria will include profitability, breakeven point, and revenue generation. Also, expansion of the business to the other campuses along with London campus will add value for the Student’s Barista. It is a long term business project and the investment has to be returned within the time frame. This is for attaining the maximum share and creating a futuristic development of the business outlet.
[bookmark: _Toc175434182]Project Scope 
The primary scope of the project lies within the profitability by selling the product to students. The location of the project has attractiveness among students. They pay a regular visit to the place once in a while. Therefore, the number of customer will not be an issue for the organisation. The next scope is profitability. The cost against the revenue is higher in the calculation. Also, there are skill development opportunities for the management team. The opening of the coffee shop provides the scope of skill development, communication, recognition, earning, and reputation within the campus. The organisation can enhance its business in the future by adding the portfolio for future business propositions. Also, there are areas to consider for continuous development (Lock, 2020). Once students get to work in the coffee shop at a part time basis, they get to attach to more improved lifestyle. The earning can be helpful in the long run. Again, there are going to be areas such as seminars, workshops, and auditorium events. People from outside campus get to make an entrance in these events. It may benefit the business in the long term. The project has the scope of improving practicality about the business management, leadership, maintenance, and development (Gray and Larson, 2021). The proposition is based on attaining necessary outcomes within the given period. When the investment is correctly and efficiently managed, the chances will be higher to attain profitability. The business will get to attach and attain more revenue from students. 
[bookmark: _Toc175434183]Work Breakdown Structure 
The primary work breakdown structure in the proposal will be followed in the project management plan. The purpose of the Work Breakdown Structure is to visualise and create an illustrative image of the situation. The following WBS will be carried out throughout the project. 

[bookmark: _Toc175434184]Quad Chart 
The summary of the project is signified in the following. The purpose of a Quad Chart is to enhance the effectiveness of project undertaking and accessing it with various evidences. The illustration is made clear to increase the visibility and practicality at the same time. 
	Product
a. Cappuccino 
b. Latte 
c. Frappe 
d. Snacks 
Cookies 
	Capacity 
1. Two baristas 
2. Four serving staff 
3. 30 dine in 
4. Serving 150 customers per hour 

	Investment
24000 GBP for six months 
	Return on Investment
10% profitability within 2 months 




[bookmark: _Toc175434185]Gantt Chart 
The timeframe for establishing and conducting the project is 10 weeks. It will require using the tasks per weeks. 10 weeks is sufficient to establish the project and continue it for long term. 
	Tasks 
	W1
	W2
	W3
	W4
	W5
	W6
	W7
	W8
	W9
	W10

	Permission from authority 
	
	
	
	
	
	
	
	
	
	

	Financial Investment 
	
	
	
	
	
	
	
	
	
	

	Management team 
	
	
	
	
	
	
	
	
	
	

	Recruitment of staffs 
	
	
	
	
	
	
	
	
	
	

	Promotion 
	
	
	
	
	
	
	
	
	
	

	Decoration 
	
	
	
	
	
	
	
	
	
	

	Execution 
	
	
	
	
	
	
	
	
	
	



[bookmark: _Toc175434186]Stakeholder’s Involvement 
Stakeholder refers to the individuals or groups having interests with a task or projects (Carroll, 2019). There are two types of stakeholders in the business project of Student’s Barista. The first group of stakeholder is the internal stakeholder. The second group of stakeholder is the external stakeholders. 
Internal Stakeholders
Owner’s group, investors, students, and teachers are the key stakeholders in the internal segment. Owner’s group or the Student Union is representing the coffee shop and its business from the proposal to the final outlook. The owner will conduct each operation in an effective way to reduce the cost and increase the utilities (Wasieleski and Weber, 2021). The purpose of the owner is to create a long term planning with the process. The involvement of the owner is more significant within the category. Whenever the owner’s group is mentioned, it is focused with the establishment of the business. Efficiency and quality are focused interests of owners. Investors are the bodies who will pay to establish the business against the exchange of equity. It is another group that is concerned with the continuous development. The purpose of investment is to generate profit from the business. Therefore, the investor will look for the betterment of the system to attain the maximum revenue. Students and teachers are associated with the customer’s segment in the internal stakeholders. Students and teachers are focused for purchasing coffee from the shop. Their interest will remain on the quality and affordability. A student has to pay the minimum price for attaining a cup of coffee from the coffee shop. Affordability will remain as the primary concern for students in this regard. In the case of teachers, they will have the interest with the quality and access. The more they are served, the better they can promote the shop to others. Generally, a teacher has more network than a student. Therefore, the teacher’s concern will be highly appreciated. 
External Stakeholders 
The next involvement from stakeholders will be from external stakeholders. Suppliers, authority, and the guardians are the external entities in the segment. Suppliers are to be selected by the coffee shop based on the quality of their products and quoted pricing. If the quotation is effective, this will turn up the profitability for the coffee shop. The coffee shop can operate only when the authority permits (Wasieleski and Weber, 2021). They will permit and monitor the operations closely. The auditing may take place where the business can avail further supports. These are the key areas for external stakeholders to generate effectiveness. Finally, guardians are also included in the stakeholders. If they are willing to permit students, the student can get an access to the coffee shop. The indirect influence of guardians will also play a major role in this regard. These are the core involvements from different stakeholders’ group. 

[bookmark: _Toc175434187]Allocation of Resources 
The resource allocation will be in three parts. The first one is financial resource, human resource, and intangible resources. 
Financial Resources
There is a budgetary inclusion to the primary proposal of the business project (Johnson, 2023). The budget is prepared in the following portion: 
	Tasks 
	Amount (in GBP) 
	Remarks 

	Permission 
	200
	Initial permission 

	Decoration 
	3000 
	Including fixed assets 

	Supplies for the Barista 
	4000
	

	Salary for six months 
	15000 
	Salaries include the barista, service boys, and cleaning staffs 

	Marketing 
	300
	Digital marketing cost for six months 

	Flyers and Brochure 
	500
	Printed for the campus premises 

	Miscellaneous 
	1000
	

	Total 
	24000 
	Cost for 6 months 



Human Resources 
The project will require two full-time barista for making coffee and four part-time students to serve at six tables. The manager will be appointed from the owner’s group. Upon the management’s decision, the human resource will require being utilised. The human resource has to be recruited for six month’s contract with a notice period of two months (Torrington and Hall, 2020). The contract requires being clarified with proper judgement and effective aspects. 
Intangible Resources 
Along with the financial and human resources, the project is in need of intangible resources. These are stated in the following: 
Management skill: The primary necessity is the coherent and effective management skill. It is always essential to have management skill for the organisational management purpose. The coffee shop will seek the opportunity to utilise the management skill for operating in a successful manner (Bower and Gilbert, 2011). 
Communication: The difference between a common business and the coffee shop is the communication. This skill is necessary resource for marketing purpose. The networking of students allow the business to acquire more sales (Bower and Gilbert, 2011). 
Leadership: Without an effective and proper leadership, the profitability cannot be maximised. This is where the chances has to be taken. 

[bookmark: _Toc175434188]Risk Analysis 
There are two major risks associated with the project. They are analysed in the following: 
	Type of risk 
	Damage Degree
	Mitigation Strategy 

	Low sales in the holidays and vacation 
	High 
	Doorstep delivery service can be introduced to continue selling within vacations. This is highly useful and effective strategy. The Student’s Barista can open an application or forum to order from hostel or dormitories. 

	Supply prices 
	High 
	If the prices of supplies are high, the revenue will not be sufficient to make profit. The cost of goods sold will increase. This is where the affordability principle of the project will be compromised. The business has to focus on this prospect too. 





[bookmark: _Toc175434189]Conclusion 
To draw a conclusion to the project management plan, the premise for business is perfect. Coffee is a common drink and it may increase the popularity within the campus. Student Union has to focus on developing the project and evaluating outcomes through the given project management plan. Once every factor is placed in the correct process and resources are utilised, the coffee shop will support to generate profit. Higher sales of the goods and services will generate higher profitability. The chance will be hiked and this will turn into a long term business proposition. All the stakeholder’s involvement has to be considered effectively in this regard. 


[bookmark: _Toc175434190]References 
Bower, J.L. and Gilbert, C.G. (2011). From resource allocation to strategy. Oxford ; New York: Oxford University Press.
Butler, D. (2019). Business Development. Routledge.
Carroll, J. (2019). Project management. Southam, Warwickshire, England: Easy Steps Ltd.
Gray, C.F. and Larson, E.W. (2021). Project management : the complete guide for every manager. New York: Mcgraw-Hill.
Johnson, R.W. (2023). Financial management. Boston: Allyn And Bacon.
Lock, D. (2020). Project management. 10th ed. Farnham ; Burlington: Gower.
Portny, S. (2019). Project Management . 5th ed. Hoboken, Nj: John Wiley & Sons, Inc.
Sigalit, H. (2019). Coffee Shop Business. Independently Published.
Tinnirello, P. (2021). Project management. 1st ed. Boca Raton: Auerbach.
Torrington, D. and Hall, L. (2020). Human resource management. 11th ed. Harlow, U.K.: Pearson Education Limited.
Wasieleski, D.M. and Weber, J. (2021). Stakeholder management. Bingley Emerald.

Permission from Authority


Promotion on University


Decoration of the premises 


Financial Investment Acquisition 


management Team creation 


Recruitment and selection of staff


Promotional offers 


Running operations 


Permission from Authority


Promotion on University


Decoration of the premises 


Financial Investment Acquisition 


management Team creation 


Recruitment and selection of staff


Promotional offers 


Running operations 


