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Reflective Account
A reflective journal is an analytical practice where a writer writes about his/her experiences, new learning and grows and develops oneself (Blanchard, 2010). In this reflective journal, I will describe my experiences regarding the group presentation assigned in the “Project Pathway 1” assignment and how I use the experience and learning to improve and grow myself. I will mainly three skills to reflect upon based on the group task. They are delegation, interpersonal communication, and networking.
According to Wilson (2010), group work is a work where a group of people collaborates together to do a certain task. In this case, a group presentation was assigned where we need to work collaboratively to prepare the assigned topic. In our group, we had four group members. Various issues arose during the whole presentation preparing journey. Some the essential issues based on the three skills are discussed below:
Delegation can be defined as assigning any responsibility or authority to others. The main objective of delegation is to share the workload among the group members (Wilson, 2010). In the case of this assigned group presentation, the delegation was a crucial part of delegation creates feelings of ownership and empowerment in a certain group (Davidson, 2012). According to the theory of delegation, there must be a principal and agents and principal delegates its power to the agent to work on their behalf and maximize their benefits (Friis, 2014). The theory of delegation fully does not apply in our group presentation as here, no one is the principal and everyone has his/her own interest to take part in the presentation. So, the group leader can be considered as a principle here as he will delegate the task to other group members. 
So, delegating different tasks, like who will collect information about what, who will merge the information, who will prepare the slide, what aspects of the presentation will be discussed by whom etc. was not easy. Everyone has some own preferences to work in a certain part but, it is not possible to always give him or her the chance because of the greater benefit. So, there were some problems when delegating different roles of the presentation in the group. In my case, I was told to collect data of the selected sector as well as the selected company but, I love to make the slides and I wanted to prepare the presentation. The group leader assigned the task though I was not happy to accept it and also told him that I am not willing to do that task. Whatever, at last, I have agreed to do the job but, later on, I saw that the member to whom our group leader delegated the task to prepare the slides have done a very good job. So, the learning from it is that, even if one knows one is good at something, in a group task, one must also look at other members and determine whether better than them or not. This will ultimately benefit the whole team. Besides, delegating me a role that I have never played before has given me the opportunity to learn new things and grow. So, delegating is a very delicate aspect of a group work like our group presentation as it can make or break the performance of the whole group. In our case, though we had doubted whether the work has been delegated will be done appropriately or not but, it was fine throughout the journey. So, delegating skill is a big issue in collaborative work as assigning the wrong task to wrong people will break the performance as well as will harm other members (Hammond et al., 2010). So, I have learned that one must be prudent when delegating the task to a certain people and need to check their abilities. 
The delegation was most important when we sat to fix which part of the presentation will be presented by whom. It was tough to synchronise the overall presentation. According to Davidson (2012), a group presentation depends on the way of synchronising the group members as it helps to capture the attention of the audience. He further added that not necessarily every member is a great presenter and so, the dividing the presentation time and content properly among the group member is a crucial factor. I have also noticed this issue during our presentation. I feel nervous to present in front of the audience and I shared it with my group mates and so they share the presentation topic keeping in mind the strengths and weaknesses of the group members. 
According to Blanchard (2010), interpersonal communication refers to the exchange of communication between two or more people. In a group, interpersonal communication plays a crucial role because, without interpersonal communication, collaboration is not possible. Interpersonal communication includes all forms of communication like oral, written, non-verbal etc. Some forms of interpersonal communications are meetings, project discussions, informal chats etc. (Wilson, 2010). We sat on several face to face meetings to discuss our topics and the progress of individual’s assigned task. Besides, we modified our task several times when we sat to discuss the issue. 
Interpersonal communication can be of two types, like, one-way communication and two-way communication (Wilson, 2010). In the one-way communication, the sender transmits data to the receiver without expecting any feedback from the receiver. In the case of two-way communication, the sender transmits data to the receiver and demands feedback from the receiver (Inc.com, 2018). In case of our group task, we used both types of communication to communicate with each other but, maximum time it was two-way. So, the maximum time we discussed with each other about the improvement of our presentation. We had a Facebook group where we discussed the presentation and its progression. I was active when we discussed the topic and actively stated my view to the group members. The journey was not totally sweet all the time. We had hot discussion several times and sometimes few of our members became angry but, later on, we tried to understand each other and took the decisions collaboratively. I was also sometimes high during the group discussion but now I feel bad about it. I have learned that I should remain calm and need to understand others point of view. Besides, the main task of our presentation was done through meetings. We sat together and sort out what to include and what to not. I have also learned that from this presentation that effective interpersonal communication plays a critical role as it provides a view of others but there is some problem as it sometimes consumes excess time. 
Interpersonal communication was very much crucial in the presentation day as it was a group presentation and each of our group members had a certain part to present. A smooth group presentation requires an effective interpersonal communication (Katz et al., 2014). I was quite nervous on the presentation day and my group member understood that. They tried to cheer me up so that I feel good. I forgot some essential points during the presentation due to nervousness. According to Delavari et al., (2014) high stress, nervousness, and anxiety cause people to forgot various due to the fear of being judged by the others. This is exactly what happened to me but, this also made me aware that I have to improve my presentation skills to get rid of the nervousness but, the group member who presented after me trickily stated the points which I forgot to present. So, this was only due to a strong interpersonal communication among us. 
Networking is referred to the exchange of information between two or more people. According to Dickinson (2012), a successful project depends on the networking of the group members of a certain group. Interpersonal communication is a part of networking that has been discussed above. We mainly created a Facebook group via which we keep in touch regularly for the assignment purpose besides the face to face meeting. It helped us a lot to share our progress instantly and rectify issues and solve it instantly. So, communicating via social media helped us to ease our task. 
We also shared our task via emails. We continuously shared our progress among our group members and took feedback regarding what to do. Every member of our group was very active to do their assigned task. Every group member’s active networking made our assigned task much easier. Besides, when we were confused about the certain issue, we instantly asked those issues via the social networking site and clarified the issues through the help of our group members. I faced some problem during gathering the data as I was confused to what extent I have to collect data. So, we discussed this issue instantly in the Facebook group and prepare a checklist to collect data under those criteria. After collecting data, I instantly share those in our group so that those who need those data can use it. Besides, if any help was needed from me, they ask me via Facebook as well as using emails. I have learned from the presentation is that active networking eases the pressure of a group task as one need not to wait for long to share some issues with other members. 
We also discussed various issues before the night of the presentation using our Facebook group. We mainly synchronized who will do what and if someone slips some points how that will be covered. Besides, we discussed what are s the most crucial points that cannot be skipped and what are some questions that can be raised in the mind of the audience. So, on the presentation day, I saw some of the presenters asked questions what we discussed last night in the group. It made me understand the importance of networking skills. Without effective networking, we may not answer the questions of the audience so nicely. 
So, in the conclusion, I want to say that it was a great experience to work in such a group. Every group member was phenomenal and helped each other whenever is needed. I learned the importance of networking and interpersonal skills. Besides, I have also learned the importance of delegation to create a great group project. I also identified my shortcomings like, I am too much nervous during the presentation and I need to practice to remove this. Besides, I was hyper several times during interpersonal communication. So I need to be careful and listen to others point of view. So, there were several learning points in this group presentation assigned. 
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Appendix:
Learning Log:
	Questions: 
	Answers

	How did you work together? 
	We worked together via some time  faces to face meetings and using social media (WhatsApp and email outlook )

	What went wrong and what went well?
	Sometimes, we were not agreeing with each other during the conversation but, later on, agreed at some point. 

	Did you meet often?
	Yes, we met some time b4 classes .

	Did you use Skype or other online meeting platform?  Did that work well?
	We did not use WhatsApp rather we used Facebook.

	Did you have technical problems in meeting online?  
	No, there was no technical problem in meeting online. 

	Did some group members refuse to meet online?
	No, but some time we working different 
Times and not able to answer immediately 

	How did you divide the work between you?  Was it fairly shared out?
	Yes, we shared our work 

	What have you learned by doing this?
	I have learned how to collaborate with group members and networking as well as interpersonal communication is crucial to do a group project efficiently. 

	Did you enjoy the process? Why?
	Yes, I do enjoy the process as I love to work in groups.

	How could it have been improved?
	It can be improved if we get some more time to search more information.




Learn log : pathway 1: Loide Braghin 1605698
Week1 Leadership
Resource management 
Delegation
Promoting and modeling team work
Facilitating conflicts revolution
Week2 Understandings leadership 
Leadership theories 
Leadership Treats 
Leadership review conduct a (SWOT)
Week 3 : Entrepreneur and entrepreneurship 
Value of entrepreneurship 
Reason for entrepreneurship 
Theoretical perspectives - PG

Week 4: sustainability and sustainable 
Development goals 
The UN and SDG
Sectors 117 SDG’s
The relationship climate change and sustainable development 
(Discuss )
Week 5: corporate responsibility and ethics for entrepreneur 
Criteria for evaluating corporate social performance 
Certificate of ethics and social responsibilities in leadership and managerial role 
Four views of ethics behavior 
Compliance management by certificate 
Week 6: Four pillars corporate sustainability concept 
Definition of corporate sustainability 
CSR based on philosophical theories 
Stakeholders issues in business strategies 
Goals stakeholders theories 
Stakeholder issues in business strategies goals and stakeholders theories 
Corporate governance . Accountability and SSM corporate contractors
Sustainability strategic management and Evolutionary perspectives 
Emergency and growth of SSM continued . Strategy formulation 
Week 7 
Learn outcomes 
Background &introduction 
Definition of social enterprise/  Entrepreneurship .Types 
Social enterprise includes both nonprofit and for profit or organization focused on delivery a double Bottom financial and social .
Social economy . The third sector 
Business and Enterprise 
Legal structure and tax rates 
Corporate tax rates / national insurance 
Self employed/ VAT 
Student loan/ legal structure sale trader 
Sitting up AM LLP
Week 9 management personal Employment law
Key areas staffs salaries 
The job description and general areas to includes 
The Law 
Equality and reasonable Adjustment 
End of the Awkward 
Employees benefit 
National minimum wages and Rates of pay
The employer responsibility 
Statutory rights 
Legal resp. And people management .
Week 10 
Presentation 


Student: Ionela Madaline Saiz 1605699
Learn log : week 1
 
Leader
Leadership
Team Leader
Understanding Leadership and Management
Week 2
 
Leadership Theories
Traits
Performance Leadership Review
Week 3
 
Entrepreneurship and Entrepreneur
Values and Theories
Entrepreneurship as a Career Pathway: Theoretical and Practical perspectives
Week 4
 
Sustainability and Sustainable Development
Goals
The UN and SDG
Goals and implementation
The Relationship – Climate Change and SD
Week 5
 
Corporate Responsibility and Ethics for Entrepreneurs
Week 6
 
CSR and Sustainability
Four Pillars of Corporate Sustainability Concept:
- Corporate social goals
- Environmental protection
- Social justice and equality
- Economic development
- Sustainable development
Week 7
 
Social Enterprise and Entrepreneurship
Definition
Types
Social economy
Sectors
Week 8
 
Business & Enterprise
The legal structure of your business
The business opportunity
Income Tax, Corporation Tax and Rates
National Insurance
Self Employed Rates
Value Added Tax (VAT) and Rates
Student Loans
Repayments
Private Limited Liability Company
Week 9
 
Management and Personnel
Employment Law
Key Areas
Staff & Salaries
Job Description
The Law
Equality Act 2010
Equality Law
End the Awkward
Employee Benefits
National Minimum Wage
Calculating the Amount
Rate and Pay
People Management and Best Practice
Week 10
 
Presentation 

Student: Marius Saiz 1605685
Learn log week1

 

Understanding Leadership and Management

Theories

Skills

Discussions

 

Week 2

 

Leadership Theories

Performance Leadership Review

Models

Week 3

 

Entrepreneurship as a Career Pathway: Theoretical and Practical perspectives

Best practices and ideas

Week 4

 

Sustainability and Sustainable Development

Goals

The UN and SDG

The Relationship – Climate Change and Sustainable Development

Week 5

 

Corporate Responsibility and Ethics for Entrepreneurs

Steps

Goals and Values

Week 6

 

CSR and Sustainability

Corporate Sustainability Concepts:

- Corporate social goals
- Environmental protection
- Social justice and equality
- Economic development
- Sustainable development
Week 7

 

Social Enterprise and Entrepreneurship

Definition

Types

Social economy

Sectors

Week 8

 

Business & Enterprise

The business opportunity

Income Tax, Corporation Tax and Rates

National Insurance

Self Employed Rates

Value Added Tax (VAT) and Rates

Student Loans

Repayments

Private Limited Liability Company

Week 9

 

Management and Personnel

Employment Law

Salary and Staff

The Job Description

The Law

Employee Benefits

National Minimum Wage

Calculating the Amount

Rate and Pay

People Management and Best Practice

Week 10

 

Presentation

