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This report will be going through the campaign proposal of the streaming service “Sound trip”. “Sound trip” is a digital streaming service which is looking to expand its service and include an online library of e-books and audiobooks. “Sound trip” is a digital streaming service which enables it users to stream music, podcasts and also the radio from the user’s phone or computer. We are planning on launching this new service in six months time. This report will be providing an in-depth proposal of “Sound trip’s” plan of what can be expected of this new service. 

[bookmark: _Toc103338162]Product/Service

Our new service is an online library which allows the users to have access to tons of e-books, journals, magazine articles, and audiobooks. The definition of an online library is a resource that takes all of the content and services that makes a traditional library and recreates it in a digital form. Digital libraries are not replacements of traditional libraries but are instead it is the future of the traditional library (Greifender, 2007). 
The service is an expansion of our existing streaming service which is called “Sound Trip”, so we wanted consumers to be able to recognise our brand hence the reason why we thought naming this expansion “Reading Trip” so that consumers can instantly make the connection between the two services. 
Brand awareness is important to any business so that consumers can recognise your brand instantly, for example if a company has a memorable TV advert then consumers will remember that advert and the next time they watch that advert they will know that this certain company produced this advert. This is why it is important to stand out and be recognisable so that consumers will remember your company because in the decision-making process of consumers when purchasing something, brand recognition and recalling what that company reminds them of heavily influences their decision (Zhang, 2020). 
We want the users of our new service to know the quality we provide to our users based on their experience with our existing digital streaming service “Sound Trip”. We pride ourselves on making our services easy to navigate through, aesthetically pleasing, as well as being good value for money. Our online library will have an algorithm which will provide users with suggestions of new books they may be interested in to read based off their history. Our service will be worked on by our expert engineers and software technicians to ensure that everything runs smoothly within our service. It is important for any online business to have expert engineers and software technicians working on your service otherwise there can be malfunctions within the service and could harm your brand reputation (Leimeister, 2020). Furthermore, we will also have expert designers working with us so that the service is aesthetically pleasing to consumers as well as creating a brand-new logo for this service so that consumers can distinguish our brand from our competitors. It is important to have a logo which can distinguish itself from its competitors and consumers can recognise it immediately. The logo is the identity of the company and is an important part of the corporate visual identity, therefore the visual trait of the logo needs to catch the attention of consumers (Erjansola, 2021).
Users will have access to all different genres of books ranging from fiction to non-fiction as well as textbooks for students. We hope to cater to everyone’s needs as this will also attract more consumers to purchase a subscription to our service. Furthermore, we plan on charging users £10 per month subscription plan to our online library service.

[bookmark: _Toc103338163]Communication Channels

The best communication channels to use to promote our new service “Reading Trip” would be communication channels such as social media, posters, leaflets and word of mouth. What are communication channels? The definition of communication channel which is also known as a media channel allows businesses to communicate a promotional message (Indeed, 2021). Communication Channels are important to businesses as they are a foundation to all marketing activities (Herriot, 1997).
Social media is a great communication channel as it allows businesses to humanise their brand, customers are already using it, and it is a great way to reach your target audience. Social media platforms such as Facebook, Instagram, Snapchat, Twitter and WhatsApp are all great communication channels to use to promote businesses (Chawla, 2021).
The key message that we want to be promoting about our new service is that our promise to all of our users is that they can expect a variety of different books and journals within our service. “Reading Trip” is an affordable online library service because we want everyone to experience our great service. We want the promotional message to really capture the beliefs of our company and what users can expect when using our service. When advertising any business, it is important that the message and the tone is aligns with your brand and with what you are trying to achieve so that you can gain more customers (Dantas, 2022).
Furthermore, the use of posters, leaflets and word of mouth is another great communication channel this is because it can promote our service to those who do not use social media as much as other people may do. Due to online libraries are the future of traditional libraries putting leaflets and posters in the traditional libraries would gain the customers of the traditional libraries. People who currently go to traditional libraries could be persuaded to use our service instead due to the ease of the service as it allows them to have access to numerous amounts of books and journals at their fingertips. Additionally, due to coronavirus people still may be a little sceptical of borrowing hard copies of books and journals from traditional libraries and would welcome registering to our service due to the fact that they have access to everything that their traditional library would have (Connell, 2021).
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Our campaign ideas for our new service “Reading Trip” include a target of attaining 5000 new members. The way we plan on reaching that target is by promoting our service through social media, handing out leaflets and putting up posters. We want to make sure that consumers understand our message which is, since coronavirus people may be sceptical of borrowing physical copies of books this is where our service provides a solution as it allows users to have access to all the books and journals a traditional library would have at their fingertips.
Many of our customers that we plan on targeting are already using social media, so by using social media platforms such as Facebook, Snapchat, Instagram, WhatsApp, and YouTube we can pay the companies to advertise our service on their apps so that we can target our desired audience and reach our target of attaining 5000 new members.
Furthermore, traditional methods of marketing such as handing out leaflets and putting up posters will be effective too as people who may not be as active on social media could see one of our leaflets or posters and could be intrigued and end up joining our service. Handing out leaflets can send potential customers the right message about our brand, and it provides a human touch which humanises our brand even though we are an online library (RNB Group, 2019).
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The budget we have for our new service is £500,000. The way we plan on allocating the budget is by prioritising what we would like to focus on the most and allocating enough of the budget into that communication channel, for example, which platform of social media will be the most effective for us to attain new customers and help us achieve our target of 5000 new members.
To promote a business on Facebook the amount of money you want to spend into an advert is entirely up to you. If you want to spend £5 a week or even £10,000 per week on an advert it is entirely up to you (Meta, 2022). Due to Facebook owning Instagram and WhatsApp if you promote an advert on Facebook it can also promote it on its other platforms too. Furthermore, when promoting an advert through Facebook it lets you decide who you want to target and how many people in a week you expect to reach with your advert (Law, 2021).
We plan on spending £20,000 per week advertising on Facebook, Instagram and WhatsApp, this brings it to a total of £80,000 per month and if you multiply that by 5 it gives you a total of £400,000 for the 6 months that we plan on promoting our service on social media. Even though majority of our budget will be allocated to promote our service on social media it is the most logical option due to majority of our potential customers already having social media accounts.
Furthermore, the remaining budget of £100,000 will be allocated in producing leaflets and posters. To print 20,000 A5 leaflets it costs £167.85 including VAT, this gives us with more than enough leaflets to promote our new service (Leaflet Distribution Team, 2019). Additionally, to produce 1000 posters it costs £5,940 including VAT, this is enough for us to promote our business. This gives us a total spend of £6,107.85 on leaflets and posters and leaves us with £93,892.15 of the budget remaining. The remainder of the budget will be allocated to promoting our service on billboards, buses, taxis and trains (TPM Media, 2022).

[bookmark: _Toc103338166]Campaign Performance Measurements

Campaign Performance Measurements (CPM) use statistics to track how well your ad is doing compared to other ads, for example, you can track the total engagement your ad has received, the average cost per click, and the total spend (Digital Marketing Institute, 2022). 
There are many methods to track your CPM, for example, what is the average click-through rate (CTR), Cost per click (CPC), Cost per acquisition/action (CPA), revenue and total customer acquisition (Kahn, 2021). 
The CTR is one method we will be using to track our CPM, this reveals how often users actually view your ad and end up clicking on it (Volovich, 2020). Additionally, CPC is another method we will be using to track our CPM, this is a revenue model for online advertising in which websites bill advertisers based on the number of times users click on a display ad attached to their sites (Frankenfield, 2022). Another method we will be using to track our CPM is by using CPA, this gives you an estimate of how much your new customers are costing you and can help you determine if you need to devise a new strategy (Omniconvert, 2020). Finally, the last two methods that we will be using to track our CPM are by revenue and total customer acquisition. We have a revenue target that we would like to achieve by a certain time therefore this is an effective method of keeping track of our CPM. Moreover, keeping track of the total of new customers that we have acquired due to our campaign is another effective way to see if our campaign performance has been successful or not (Pono, 2016). These are all effective methods for us to track the CPM of our campaign performance.

[bookmark: _Toc103338167]Conclusion 

To summarise everything that has been said above, our new service which is an online library, it is called “Reading Trip” and it is an expansion of our other digital streaming service “Sound Trip”. We have an aim to sign 5000 new members when we start our service in six months, we plan on setting our subscription price at £10 per month. 
Additionally, we plan on attaining the 5000 new members by promoting our service on social media platforms such as Instagram, Snapchat, Facebook, WhatsApp, as well as handing out leaflets, putting up posters and billboards to promote our new service. These are effective ways to promote our service due to the majority of our potential customers already using social media and the ones who are not as active on social media could potentially see one of our leaflets or posters.
With a budget of £500,000, £400,000 will be allocated to promoting our service through social media, £6,107.85 of the budget is to produce leaflets and posters. The remaining £93,892.15 will be allocated to promoting our service on billboards and buses.
Furthermore, we will be using methods such as CPC, CPA, CTR, Revenue, and total customer acquisition to measure our CPM to see if our campaign has been successful or not. 
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