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PROJECT DESRICPTION
MINI ME NURSERY
This Project plan for a Nursery project start-up business for working and non-working parents in Aston, Birmingham, West Midlands.
The site for the proposed Mini Me Nursery Project is situated at,
Mill Wharf
Mill Street
Birmingham
B6 4BS.
Mini Me Nursery Project is a two-level, D1 site. Building size 20,758sf, 0.9 acres of land, the site is a large building, with plenty of windows to let in natural light with a smaller side extension the site has outdoor space and a separate car park (Jones, 2021). Free for staff and parents. The outdoor space will be transformed into a play area and garden for the children to enjoy in all weathers. 
Mini Me Nursery boast by being situated on Birmingham Canals where the children can enjoy walks and picnics with staff members in summertime, autumn time collect leaves, conkers, enjoy the great outdoors.
Mini Me Nursery is situated in a perfect location which has direct access from A38 Aston Expressway making it exceptionally convenient for commuting parents based in Birmingham City Centre and surrounding areas of Birmingham.
The Nursery will have a shift pattern for staff, children. Mini Me Nursery will provide a clean and safe space for all children, employees and visitors who attended or visit Mini Me Nursery. Mini Me Nursery will provide excellent care for families in the community. Mini Me Nursery will also run before and after school clubs. Mini Me Nursery will provide care for babies, Toddles, pre-school children, and children for working and non-working parents 
Mini Me Nursery will provide childcare for 150 children and 60 nursery nurse employees to care for all age groups in the first quarter of the year of 2022 expanding to 300 children and 90 nursery nurses in the second quarter of the year.
Mini Me Nursery will provide a Brains Breakfast Club and After Skool Cool club for a total of 125 children aged 5-11 years old and 10 Early years Staff to care for breakfast and after school children for working and non-working parents in Birmingham. 
By the end of 2022 Mini Me Nursery will aim to have all 500-nursey spaces filled across three age groups with 160 Nursery nurses and Employees for all cohort. From Birth to 1 1/2-year-old, Toddlers from 1 1/2 years old to 3 years old, and pre-school 3–5-year-old. Mini Me Brains Breakfast club and After Skool cool club for children aged 5-11years old.
Mini Me Nursery aim is to provide outstanding care and excellent education curriculum for all children in Mini Me Nursery. 
Mini Me Nursery know how important early years childcare is essential for the development of children. The building and outdoor space will give the children enough space and the best environment to develop themselves. 
Mini Me Brains Breakfast club and Mini Me After Skool Cool Club will provide care for the two local schools close to Mini Me Nursery from age 5-11 years old. Mini me will provide a drop-offs and pick-ups service to and from the local schools. 
Funding Childcare
Sometimes it is not always easy to fund childcare costs so Mini Me Nursery are pleased to offer government funding options for children in England. (Busy Bees Nurseries, 2021). Children 3 years and older can have 15 or 30-hours free government childcare depending on circumstances.
Mini Me Nursery is open every working day including school holidays, bank holidays, Christmas day Boxing Day, New Year Eve, New Year’s Day, and Easter.
Mini Me Nursery childcare fees are as follows.
Full time fee babies to 1.1/2 years old including food, nappies, and wipes, excluding baby powered milk £280.00 per week 50 hours
Part time fee babies to 1.1/2 years old including food, nappies, and wipes excluding baby powdered milk £ 140.00 per week 25 hours
Full time fee 1.1/2 to 3years old including food, nappies, and wipes excluding baby powdered milk £250.00 per week 50 hours
Part time fee 1.1/2 to 3years old including food, nappies, and wipes excluding baby powdered milk £125.00 per week 25 hours
Full time fee 3-5 years old including food, £210.00 per week 50 hours 
Part time fee 3-5 years old including food 105.00 per week 25 hours 
Brains Breakfast club 5-11 years old including drop of service to school £12.50 per week 7 hours
After Skool Cool Club 5-11 years old including pick up service from school £70.00 per week 20 hours 
Habits of mind Holiday Club full time 5-11 years old including food activities excluding day trips £150 per week 60 hours (Berg, 2021).
Annually salaries for nursery nurse staff are £19, 075 (Indeed, 2021) to £21.785 (Totaljobs, 2021) 
Nursery nurse hourly rate £9.55 per hour (Totaljobs, 2021)
Mini Me Values
Care – We take childcare very seriously.
Services - We offer uncommon assistance, and which is vital to supporting parents raising young children.
Quality - We keep up with the best expectations in care and security and give the best early years education.
Value - Our people are valued, and we offer exceptional benefit for our families (Busy Bees Nurseries, 2021).





Below is photographs of the site for Mini Me Nursery.
Photography showing the front entrance, car park, and canal area of Mini Me Nursery site.
[image: A large building with a pond in front of it
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(Jones, 2021).



Photography showing the adjacent car park to Mini Me Nursery site.
[image: A parking lot full of cars
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(Jones, 2021).



A map of the surrounding area of the Mini Me Nursery site below (Google Maps, 2021).
[image: Diagram
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RESOURCE COST 
Cost assets are not the same as work and material assets in the manner that cost assets address costs generally caused by different responsibilities inside a task. (Project Plan 365, 2021). Cash is one of the essential components of a venture that should be held under severe control (Project, 2010). Variable expenses can be accumulated toward the start or end of a project or customized as the undertaking is in progress (Project, 2010). Fixed costs are cost fixed to materials labour and equipment in projects. 
Below is a table 1 of Resource Cost
		Resource Costs 

	

	Utilities

	Maintenance

	Cleaning

	Food

	Equipment

	IT

	Furniture

	Role Play Toys

	Tools for Writing

	Learning Resource

	Reading and Mathematics

	Security

	ICT

	Employee Wages

	National Insurance

	Income Tax

	Other Materials

	Communication and Exploratory toys

	Car Park Gates

	Car Park Lighting

	Car Park Intercom Security System



		Type 

	

	Work

	Work

	Work

	Cost

	Materials

	Materials

	Materials

	Materials

	Equipment

	Materials

	Materials

	Work

	Work

	Work

	Work

	Work

	Work

	Work

	Work

	Work

	Work



		Groups 

	

	Cost

	Contractor

	Contractor

	Cost

	Equipment

	Equipment

	Materials

	Materials

	Equipment

	Materials

	Materials

	Contractor

	Equipment

	Cost

	Government 

	Government 

	Materials

	Materials

	Contractor

	Contractor

	Contractor



		Std Rate

	

	5,000

	1,000y

	8,000

	20,000

	5,000

	8,000

	10,000

	3,000

	3,000

	9,000

	12,000

	25,000

	15,000

	1,00,000

	50,000

	1,500,00

	6,000

	4,000

	2,000

	1,500

	3,000



		OVT. Rate

	

	£96.00

	£19.23

	£153.84

	£384.61

	£96.00

	£153.84

	£192.30

	£57.69

	£57.69

	£173.07

	£230.76

	£480.76

	£288.46

	£1,923.07

	£961.53

	£28.846.15

	£115.38

	£76.92

	£38.46

	£28.84

	£57.69







RISK ASSESSMENT 
Risk assessment is a tool used in project management, all business should have a poster on display and leaflets available on request for employee and any visitors what might visit your business it is vital that all business carry out a risk assessment analysis on all areas of the business to make it safe for all employees. 
Hazard appraisal is one of the primary pieces of intricate methodical examination of normal and man-made dangers and dangers along with the ideas of hazard investigation, risk management, adequate danger, and hazard decrease (Cioaca, 2017). 
The natural danger, as far as the chance of event of undesirable regular occasions, is characterized as a component of resources, dangers, and weaknesses (Cioaca, 2017). 
Climate can have risk on businesses depending on weather extreme heat, below zero, snow can all have risk to the business and its employee and to Mini Me Nursery children. To cold People might not want to leave home to hot people could faint in extreme weather or sunstroke making them to become unwell.


Below is a risk assessment table 2 on Mini Me Nursery.


	
	RISK ASSESSMENT
	Page
	1 of 8

	Work Activity
	WORKPLACE SLIPS AND TRIPS
	DATE
	08/11/21

	LOCATION
	MINI ME NUSERSY
	REF
	SWMN21

	

	What are the hazards?
	Who could be harmed?
	Risk rating level before
	What are you already doing?
	Do you need to do anything else to control this risk?
	Risk rating level After
	Action by who?
	Action by when?
	Done 

	Slips and Trips (rain), uneven surfaces inside and outside (i.e., outside play area) cleaning floors 
	Employees, children, and guests might be harmed by falling on lopsided surfaces or slipping on wet surfaces from spills, body liquids, water from wet play toys left on floor
	Moderate
	· Wet floors cautioning signs utilized 

· Staff tidy up spillages promptly and leave floor dry. suitable PPE worn for spillages of body liquids or synthetic compounds 

· There are no following links or obstacles in walkways, link covers are utilized for all electrical leads/links. 

· Steps are obviously featured. 

· Ensure all employees wear appropriate footwear with a decent grip

· Vehicle Park surfaces is all around kept up with and sufficiently bright 

· Mats are put at the entry in wet climate 

· Examine the external play region and vehicle leave surface consistently and fix if fundamental. 

· Outside access restricted in helpless climate and walkways gritted when it snows, leaves cleared in the colder time of year.
	· Make sure all areas are clean and tidy and everything put away

· Fix broken floor tile by children’s play area  

· Nonslip flooring put in the outdoor play area 
	   Low 
	Manager/ Deputy Manger


	04.01.2022








16/11/2021
	All times








15/12/21

	What are the hazards?
	Who could be harmed?
	Risk rating level before
	What are you already doing?
	Do you need to do anything else to control this risk?
	Risk rating level After
	Action by who?
	Action by when?
	Done 

	Manual handling
Lifting and moving weighty articles or items or articles that are hard to get a handle on 
	Staff risk injuries or back torment from dealing with weighty/cumbersome articles, for example lifting youngsters on to high changing mat/into high seats
	Moderate 
	· All staff prepared to lift effectively. 

· Weighty/more seasoned kids - nappies to be switched utilizing a stroll around stage/putting the changing mat on floor. 

· Co-activity acquired from youngsters in the lifting techniques for example to lift a youngster into a bed. 

· Fitting gear is accessible to move substantial things and staff are prepared to utilize securely. 

· Usually utilized things and substantial merchandise are put away and open at the fitting stature. 

· The sink is at a fitting tallness to forestall stooping. 

· Remind staff that conveyances (aside from stock that can be effectively conveyed) ought to consistently be moved utilizing a streetcar.
	· Think about changing cots to drop side beds or resting mats to decrease the requirement for manual handling the children. 

· Low level changing mats.
	
	Manager 
	04/01/2022
	

	What are the hazards? 
	Who might be harmed and how?
	Risk Rating level before 
	What are you already doing? 
	Do you need to do anything else to control this risk?
	Risk rating level after
	Action by who?
	Action by when?
	Done 

	Infectious diseases Flare-up of transferable infection brought about by bacterium or infection. for example, E. coli
	Staff and children in danger of turning out to be sick from the spread of irresistible sicknesses E. coli contaminations for instance can cause bleeding the runs, queasiness, and retching. Uncommon cases can prompt serious anaemia, kidney failure and even demise
	Moderate 
	· Disease counteraction/control strategy set up. 

· Avoidance strategy for staff and youngsters set up. Avoidance period reliant upon sickness/infection. 

· Common play suspended in instances of suspected episodes. 

· PPE (for example gloves and covers) accommodated methodology that include contact with body liquids, i.e., toileting. 

· banner showed on right hand washing procedures and youngsters managed and helped to wash hands if fundamental
	· Employee vaccinations and child immunisation
	
	Manger/Deputy manager
	Ongoing
	

	What are the hazards?
	Who might be harmed and how?
	Risk Rating level before 
	What are you already doing? 
	Do you need to do anything else to control this risk?
	Risk Rating level after 
	Action by who?
	Action by when?
	Done 

	Security of entry points and exits 
	Children, Employees, Visitors
	Moderate 
	· Guarantee all section and leave focuses are locked gotten or potentially regulated suitably to forestall youngsters leaving the nursery and grounds.
 
· Guarantee the border of the nursery is strong and fittingly made to forestall youngsters 'getting away'
, 

	Consistent checks are made, and any issues corrected. Perimeter Edge and exit, entry section checked before open-air play. 

H&S check list/log created.
	
	Supervisor 
	04/02/2022
	Ongoing 

	What are the hazards?
	Who might be harmed and how?
	Risk rating level before
	What are you already doing? 
	Do you need to do anything else to control this risk?
	Risk rating level after
	Action by who?
	Action by when?
	Done 

	Outings 
 
	Employees, children, and others 
	Moderate 
	· Strategy and strategies are being followed RA the course or premises
	Train Employees in the methodology
	
	Supervisor 
	27/12/2021
	Ongoing 



The risk assessment matrix shows you the likely hood or non-likelihood of that risk occurring and how high or low the risk will be for each risk in the risk assessment is assessed and delt with in an according time frame. The risk assessment table 2 above showing the different types of risk at Mini Me nursery and how to address each risk compared to the risk assessment matrix. The risk assessment matrix was moderate before the assessment now the risk has gone to low after the risk assessment was assessed. 

	
	Risk before control measures 
	Risk after control measures 

	This risk matrix has been arranged to record critical perils and to survey the danger prior and then afterwards to control measures that have been applied. The risk matrix record gives a way to evaluate the general danger of the work action thinking about all the critical risks that have been recognized (Robinson, 2014).
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WORK BREAKDOWN STRCUTURE
The upper levels of the (WBS) regularly mirror the significant deliverable workspaces of the task deteriorated into consistent groupings of work. (Brotherton). The (WBS) can be addressed in an assortment of ways including graphical printed or rounded perspectives. DEVI Work Breakdown Structure. Below is a (WBS) diagram
[image: Graphical user interface, application
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STAKEHOLDER
Firms wherever work in an environment that is contained various substances. The relationship of the organizations with different substances, all the more officially alluded to as partners, is typically a harmonious one, wherein their common advantages and assumptions are fulfilled (Kumar, 2017).
Mini Me Nursery and the involvement from and to its stakeholders is up most important in being able to serve its childcare sector.
Nurseries exist principally to meet the instructive necessities of the local area it serves (NASBM, 2016)
Parents – the principal stakeholder, according to (NASBM, 2016) Parents matter, Exploration unequivocally lets us know that parents impact their children’s accomplishment.
The stakeholder within – children and employee, Mini Me Nursery will use different marketing techniques to engage with its stakeholders for the purpose to register babies and pre-school children to start Mini Me Nursery and in order to maintain financial sustainability and to maintain high quality care and outstanding learning for Mini Me babies, preschool children, and children.







Stakeholder Table below showing stakeholder involvement.
	Stakeholder
	Interest
How much does the project impact them (Low, medium, high)?
	Importance
What is important to the stakeholders 
	Influence
How much influence do they have over the project? (Low, medium, high).

	Essential Stakeholders Employees
Investors
Customers
Channel Partners
Ancillary Stakeholder 
Government
Community  
Other Stakeholders 
Training providers
Neighbours 
Local councils 
Parents 
Suppliers 
Competitors 

	
High
High
Low
High 

Low
Low

High
Medium
Low
High
High
Low

	
Job satisfaction
Return on investment
To Buy services
Money for goods 

Regulations 


To provide training 
Disruption, Noise, Traffic 
License 
Education 
Payments on good
Try to outdo your business


	
High
High
High
Medium

Low
Low

High
Low
Low
High
High
Low





GANTT CHART

Gantt charts are the perfect way to present your project to clients and mangers having the start to finish approach is beneficial for the project managers to know how the project is progressing and if it is running on time and budget or if it is running slow and over/under budget. 
[image: ]



QUAD CHART
Quad chart gives overall look to how your project is going to look. In administration and designing disciplines, quad graphs are genuinely notable and turning out to be progressively well known, yet they are as yet a moderately new type, or if nothing else unwritten with regards to classification, in specialized correspondence instructional method.

Below is a Quad Chart it will show how using a Quad chart can be beneficial to your project
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Mini Me Values


CARE 


SERVICES


QUALITY


VALUE



Quad Chart   Mini Me Nursery





Aim/Objective
To open a nursery.
To help working parents with childcare.
Childcare for babies and pre-school children.



Customer/Audience
Children, Parents, Employees, Chefs, Ofsted, Local Council 


Desired Results 
Nursery at Full Occupancy. Full Employee Roles
Motivated,Commiteded Employees  



Measure of success
Full staff, Full Nursery, Profits, Employee Retenison  
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