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Introduction
Download is one of the UK’s biggest rock festivals, in which the lineup consists of metal, rock and punk bands. This festival has been ongoing since 2003, taking place in Donington Park, Leicestershire. This festival has been an ongoing success for two decades, in which they tailor each of their events towards a specific audience. Tailoring events towards various markets brings great customer satisfaction. Within this report, the reader will find many references to the Maslow Theory, Freud’s Psychoanalytic Theory, and Doxey’s Irridex model of tourism. By using these various theories in this report, it helps the reader have a deeper understanding of the behind the scenes of various festivals. For a festival to run smoothly, it is important that everyone involved in the management of the festival has a deep understanding of the operations. ‘Accurate and complete information should then be provided to all relevant stakeholders, including councils, and other authorities’ (Wagen, 2010).
Impacts of the visitor numbers 
Over the weekend, it is an estimate of 110,000 to 120,000 attendees. For this festival to be a success, they would potentially use the Maslow Theory, to break the customers’ needs down into sections, to look at them in depth. These customers could range from content creators, adventure seekers and music enthusiasts. Among several types of visitors, there are going to be a handful of people that need assistance with shows like these – in which they need wheelchair access. ‘Many of the problems encountered by disabled people stem from insensitive design of tourist spaces’ (Laws, 1995). These different typologies with customers are crucial for destination marketing for the company. The impact of visitor numbers on this festival is quite successful. This is due to various content creators sharing videos and photographs to their social media profiles, word of mouth from those who have attended the festival and various ticketing platforms will advertise the event. ‘A story has the potential to reach millions of people within a very short period of time’ (Wilde, 2012). 
The events and leisure concept
For the Download festival, it is evident that the management team think of this festival as a holistic concept. This is because they look at this project, rather than looking at it in separate sections. Sometimes, it is important to look at things, because it makes you think about the smaller sections of the event, that will progress with it, turning into a whole. The management team may look at the subject of ‘visuals’ - and they could then break it down to 3D concept art, LED displays, and there could also be an AI display on the stage within the festival. By looking at visuals, it could create a warm atmosphere to the festival. ‘Visual representations play an instrumental role in the creation of the image of a destination, attraction, or experience’ (Lobinger and Mele, 2021). When customers feel comfortable, it increases awareness of the festival, because customers will tell family and friends via word of mouth and social media. 
Changes in visitor typology
[bookmark: _Int_HllaooyV]There are bands headlining such as Queens of the Stone Age, Fallout Boy, and Avenged Sevenfold. The visitor typology is quite similar, mainly because 62.01% of Download’s customers are male and 37.99% are female. (SimilarWeb, 2023). Looking at more statistics from SimilarWeb, it is proven that Download’s main age range is 25-34 with 35.08%. Their lowest statistic is 3.64% with people aged 65+. ‘The average age of a festivalgoer is 37 years old.’ (Report: 42% of festivalgoers unphased by gender imbalance, 2019). According to Daily Express, Download’s managers have organised a ‘quiet camping’ location for festivalgoers that want to unwind. ‘Download’s quiet camping tickets provide festivalgoers with peace of mind when the music has come to an end each evening’. (Crumlish, 2023) This is a remarkably successful method of accommodation within a festival because you will get customers who want to make the most of the evenings and stay up to see the live music until early hours, and the families who need to put children to sleep at a reasonable hour. 
Visitor's experiences and expectations
Within festivals, it is crucial to evaluate visitors' experiences after the event, and how the management team could improve the schedule of the show to get better customer reviews. Within ‘DistortedSoundmag.com,’ Jack Press reviewed Download festival on July 4th, 2023. Within this review, he analyses the stages on various days, and they are ranked on their performances. This is an effective way to analyse the performance of each of the bands, in which they can see how they can improve. It is also crucial for the bands of the festivals to have good customer engagement, in which the crowd thrives off the band engaging with them. For example, Josh Press noted that Metallica’s stage was a 10/10. ‘The huge sea of people in front of the stage says it best, that this is a band who’ve left an indelible mark on metal’ (Press, 2023). Upon buying tickets for a Download festival, the visitor would be expecting to arrive at ‘a meeting of metalheads’ (Press, 2023). 
Short term impacts
The main short-term impact of this festival would be the gathering of people at various stages, the warm atmosphere felt between individuals with everyone having an enjoyable time. This is major for the development of festivals because visitors leave complimentary reviews which benefits the local economics of the specific area. ‘Tourism becomes a key element in the business environment for existing companies’ (Laws, 1995). Another short-term impact would be that visitors are stress-free from work and other life commitments, and they are great opportunities to spend leisure time. Within festivals and events, it is evident that the short-term impacts will vary from location to location. After the festival or event has ended, it is important for the festival staff to clean up the location of the festival, because the local community could become frustrated, in which they will not be able to rent the location for a festival again. The Download festival has been referred to as an ‘epic four-dayer' (Mills, 2023). This festival has much potential for the future.
Long term impacts
[bookmark: _Int_G4wOxJ4f]Unfortunately, the main long-term impacts of festivals are mostly environmentally negative and are bad for the earth. These could include destroying animals' habitats, with a massive increase in waste and air and noise pollution. ‘Transport makes up between 75 and 90 percent of greenhouse gas emissions caused by tourism’ (Lovelock and Lovelock, 2013). Festivals can also raise public safety concerns. This is why it is crucial to have bouncers and SIA officers on site, to make sure everything runs smoothly. ‘The predominant role of event security staff is to ensure the correct people have access to specific areas’ (Wagen, 2010). A positive long-term impact of festivals would be if a visitor thoroughly enjoyed their experience at a specific festival, and they decided to enroll in an education course, in which they then progress to run events and festivals in an independent business. The management team may use Freud’s psychoanalytic theory, by analysing social media and basing their content on statistics. By doing this, it could cause a drive in demand. 


Future sustainability of the event
[bookmark: _Int_vVQi4zg1]As Download is a progressing festival, it is evident that they have a lot of potential for the future sustainability of their event. This is due to the popular lineups, the crowd engagement, and atmosphere of the festival itself. ‘The goal of any event organisation is minimisation of environmental risks and maximisation of opportunities’ (Wagen, 2010). For future development of sustainability, they could invest in more toilets around the site, which are closer to the stages. For the future sustainability of the Download festival, they should have drug and bag searches before the ticketing process. This is because it is common to deal with drug use at festivals. ‘Drug checking is among the measures that some festivals, including Boomtown, have employed to reduce the risks of drug-related harm’ (House of Commons, 2021). Overall, it is brilliant that Boomtown is implementing these measures, because it will make many festivals a much better environment to be in. By implementing these measures, it ensures that visitors and staff are safe during the show time.
Conclusion
[bookmark: _Int_WJ4yUDXR][bookmark: _Int_wQhWAKZi][bookmark: _Int_wMMlmZ6K]To conclude, it is evident that Download has much potential for their future shows as their customer satisfaction is rising exponentially. Download are thriving from their accommodation choices, in which you can choose to camp in a regular camping field near the main stages, or they have neighboring fields, which have reduced noise pollution. For Download 2024, they have also introduced a ‘Weekend Only Ticket’ which gets you into the days of the festival, and you do not have to stay in Download’s accommodation. Download has much potential for future developments within their shows. Tourism and events have been very successful since the end of the pandemic, in which more people are wanting to go to events and start seeking jobs within the industry. ‘Tourism also offers a variety of entry points to the workforce, both for skilled and first-time employees’. (Laws,1995). Seeking jobs within this industry can be challenging, especially for first-time employees.
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