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[bookmark: _Toc6926126]Executive Summary

· This report will be comparing the digital marketing of Rope and Sling Specialists and a market leader, which is Speedy. More specifically comparing each companies’ websites and their also their social media. 

· [bookmark: _GoBack]There is an analysis of Speey’s website. There is use of theories such as Peter Morville’s Honey Comb. There is also an explanation on how they boost SEO with blogs and use of captions on their website.

· There is then an analysis on Rope and Slings website, explaining what ideas they could use from the market leader’s website. It also analyses what is not good on their website, such as the lack alt texts on their website pictures and well as other things.

· Continuing from the website analysis, there is then an analysis on Speedy’s use of social media. The social media sites that they use are Facebook, Twitter, LinkedIn, Google+ and YouTube.

· Also showing why social media is good for B2B companies and how they use social media to their advantage. 

· Rope and Slings social media then then looked at, suggesting what ideas they can use from Speedy’s social media sites. Then suggesting sites such as Google analytics and Bitly to track and improve their website and social media links. The RACE model is used as well to show how they can improve their social media engagement.


1. [bookmark: _Toc6926127]Introduction

1.1. [bookmark: _Toc6926128]Report Remit

This report will be analysing the digital marketing strategy of a market leader that is in the same industry as Rope and Sling Specialists (RSS). The two channels that will be discussed in this report will be the website and the social media of the two organisations, analysing what the market leaders do well in both channels. Analysing the market leaders digital marketing can provide RSS with valuable idea and tips on how to improve their own digital marketing. 

1.2. [bookmark: _Toc6926129]The Market Leader

One of the main market leaders in the same industry as Rope and Sling Specialists is Speedy. Speedy is a well-established business which run in a very similar way to Rope and Sling, dealing with sales and hire of lifting equipment, but on a larger scale. The reason Speedy are considered the market best practise is because they are the most active company in the industry using digital marketing.
Introduction

2. [bookmark: _Toc6926130]Website Analysis

2.1. [bookmark: _Toc6926131]Speedy’s Website

Analysing Speedy’s website using Perter Moville’s user Experience Honey Comb (Morville, 2004) the website can be seen as meaningful and valuable to its customers and visitors of their site. The honeycomb includes information on what the user experience needs to be, which includes being useful, usable, desirable, findable, assessable and credible. All these points can be applied to their website when using it. Their mobile site has made looking through its site easy and simple, which makes it fast and reliable whilst browsing. What Speedy also do on their website is advertise their mobile app, which is available to anyone to download. This is to make doing business with the company easier, simpler and more convenient for the customers. The reason for them doing this is to increase traffic to their sites which will hopefully give visitors a reason to make a purchase from the business. (Standberry, 2018) Speedy have a high SEO, they are one of the first links that will show when searching for hire equipment of Google, and the higher the search rank position of the website, the higher the percentage of click through rates will be. (Chaffey, 2012, p. 491) There is also a blog on Speedy’s site which is frequently updated giving visitors of the site something engaging and interesting to read about the company’s news, this will increase the sites SEO, as they include tags and keywords in their content, titles and the URL of the blogs. All of the pictures used on their site have alt texts, which has been found out by using an SEO audit site called Markitors (Markitors, 2018). This audit was able to inform the author on how well their site was doing for their SEO. 

2.2. [bookmark: _Toc6926132]What ideas Rope and Sling can use

Website
Rope and Slings website is not badly designed, but there is room for improvement.  One of the first things noticeable whilst visiting the site is the picture quality, which is quite poor and should be high quality. In doing this it will increase the brand identity of the website, which will impact the confidence of customers who want to do business with RSS. (Young, 2007) Another note on the websites pictures is that none have any alt text, which if done properly will improve the SEO score of the website. (Michigan Tech, 2018) When searching for hire equipment on Google, RSS does not appear on the first page of results. Using the SEO audit site, the main reasons for this are the lack of alt text and the lack of use of the phase ‘hire equipment’ on their website. Using a blog to provide meaningful content could be one of the key areas to try to drive traffic towards the website. A target that should be high is trying to gain unique visitors to their website, but they do not use anything to track the progress of the website. For this they could use Google Analytics to get an understanding of the site’s strengths and weaknesses. 
3. [bookmark: _Toc6926133]Social Media Analysis

3.1. [bookmark: _Toc6926134]Speedy’s Use of Social Media and why they’re best practise

Speedy use social media website such as Facebook, Twitter, LinkedIn and YouTube as well as others. The way that Speedy’s Social Media is used is to give their followers updates of what is going on with their business, such as new products and networking events that their company is attending. Their Twitter and Facebook accounts both give frequent updates and posts on things that are happening, giving the readers of these posts interesting news to read. Some of their posts will ask some trivia questions which encourages engagement from their followers. In doing this with their social media, they are creating a high amount engagement with potential customers and also current customers. They use LinkedIn very frequently, posting content such as new products, networking events much like they do with their Twitter and Facebook. They also use this platform to show behind the scenes of the work place and advertise to other businesses. Speedy have also got an account on YouTube with a lot of content such as how to video on their products, which helps their customers know how to use what they’ve purchased or hired. They have also used this platform to post videos on what it’s like to work for Speedy.

3.2. [bookmark: _Toc6926135]Why should Rope and Sling use social media

Social Media
The best way for Rope and Sling to use social media is too create meaningful content and use the platforms available to engage with current or potential customers. Social media is the most effective platform to increase brand awareness and to strengthen thought leadership. (Chaffey, 2018) One of the best social media platforms for business to business marketing is LinkedIn, as a report from the Content Marketing Institute says that 97% of business to business companies use LinkedIn for marketing purposes, ahead of Twitter with 87% and Facebook with 86% (Beets & Handley, 2018) Their twitter page frequently post links to articles that are about them or articles about their line of work. When they post these tweets with the links there is no information on what the link is going to include. Rope and Sling don’t use analytics to track how many of their followers are engaging with their posts, so they could use an application like Bitly to understand how many people are engaging with the post and are able to set targets on what results they get back. Rope and Sling can use their social media for customer services using the RACE model. (Chaffey, 2018) Reach customers by content marketing to create a following and increase brand awareness, Act by having a social media as a point of contact and remarketing to encourage the first purchase, Convert by creating a community for the customers and users and also having the possibility to introduce and messenger bot. Finally, Engage by having social media services on their accounts for any problems they might have.   (Chaffey, 2018)
4. [bookmark: _Toc6926136]Conclusion

In conclusion to this report, the analysis of the Speedy website and social media has been able to show how well it has been designed and managed by the company, showing why it is the best practise of the business it is in. There are many things that Rope and Sling are able to implement to their digital marketing by looking at their competitors and seeing what they do best. Rope and Sling need to increase their usage of their social media accounts, which will improve their brand awareness as well as other things. Improving brand awareness is a key to a company like RSS because there is a lot of competition for them in the country, and having more people know about them will increase their chances of sales. Also, improving their website will be essential when trying to attract customers who are searching for hiring or buying equipment as a good website will show that they are a trustworthy company. In order for Rope and Sling to grow as a company to their full potential, digital marketing will need to be a key focus to accomplish their goals. 
Conclusion
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