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[bookmark: _Toc219226749]Executive Summary
The information used is from the overview of the Coastal Horizon Hotel. This industry plays a crucial role in providing jobs as well as supporting the livelihoods of a vast number of people. The rise in competition contributes to changes in consumer preferences, fact discovered through the market analysis. Then, the information about conducting the financial analysis of the business is being put together considering the past three years' data. The main reason behind the reduction in the profitability of Coastal Horizon Hotel was the operational weakness. It also stated the recommendation for improving the financial position and brand reputation. 
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[bookmark: _Toc219226751]Introduction
The Coastal Horizon Hotel is a full-service hospitality business situated in the coastal region. This business offers dining, accommodation, event facilities, and bar services. This hotel enjoyed a high reputation in terms of providing a premium vacation. It led to attracting leisure travellers who are interested in scenic views, comfort, and the premium quality guest services. However, in recent years, this hotel business has been experiencing a decline in its revenue-generating capability along with its occupancy rates. It also failed in providing a decent level of customer satisfaction (Abou Kamar et al. 2023).
This hotel deals in the hospitality industry of the UK and is the third largest employer that provides employment to 3.5 million people. This industry plays a crucial role in providing jobs as well as supporting the livelihoods of a vast number of people. This sector helps the economy by generating the revenue of £93 billion (UKHospitality, 2023). This industry shows a growth rate of 3.51% as CAGR and the revenue expected is of £72.76 billion by the end of 2030. Currently, this industry has undertaken the combination of technology along with flexible service model, which helps in growing at a decent pace (MordorIntel, 2026).
The main purpose of this report is to highlight the overview of the selected hospitality company, named Coastal Horizon Hotel. Then the information will be about conducting the market analysis, which comprises considering the competition. Then the information will also include the analysis of the financial performance of the hotel in the past three years. Then it will also consider the main reason behind the decline of its profitability. Furthermore, it will also summarise the main point of this report, along with providing an effective recommendation for improving the financial health. 
[bookmark: _Toc219226752]Main Findings
[bookmark: _Toc219226753]Analysis of the Hotel's Financial Performance Over the Past Three Years
[image: ]
This section deals with analysing the financial performance of Coastal Horizon Hotel in the last three years.
[bookmark: _Toc219226754]Revenue 
Given the income statement of Coastal Horizon Hotel, it reveals that the revenue decreased from £1,200,000 (2022) to £1,100,000 (2023). Furthermore, reduced to £950,000 (2024). This reduction arises due to the declining occupancy rate of 65% (2021) to 50% (2023). Furthermore, the average room rate charged by the hotel also reduced from £260 (2021) to £210 (2023). This contributes to generating low revenue for the business. Through this figure, the business shows a weakening demand, along with facing high competition. This has contributed to generating low income over the past three years. The market analysis reveals that the rise in competition contributes to changes in consumer preferences. In recent years, that high competition arises from the newly built resort and the boutique hotel with the use of the latest technology and modern design. This contributes to bringing change to the customer preference (Schwarz, 2025). Furthermore, changes in consumer preference are also the influence of the high competition by using community-driven innovation, such as zero-plastic solutions. Consumers currently place more emphasis on the value, personalised experience, and quality, rather than the traditional notion of hospitality. The business struggles more in meeting the evolving expectations of its customers as well (Papallou et al. 2024).
[bookmark: _Toc219226755]Market Analysis of Changing Customer Preferences
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 The next component within the coastal horizon hotel that brings change in the consumer preference includes the use of modern amenities and digital convenience. The hospitality sector contributes to leveraging the new technology along with the system in its internal processes and the experience of its customers. Through the influence of modern amenities along with digital convenience, the customer gets the facility of a smart room, high-speed internet, and an online booking system (Dennis, 2024). Furthermore, with the influence of digital convenience, customers get the facility of online booking with their phone. This contributes to bringing about a change in consumer preferences. It will also help in strengthening communication while travelling, along with engaging in various online activities as well. It also helped in integrating the digital device with consumer tourism (Tan et al. 2025).
[bookmark: _Toc219226757]Operating Expenses
 Furthermore, by analysing the above statement, the Coastal Horizon Hotel faced the issue of high operating expenses. This cost rose from £900,000 (2022) to £1,100,000 (2024). This figure highlights the inefficiency of the business in controlling costs, along with reducing the level of revenue as well. The main reasons for the increase in expenses also include high inflation and operational inefficiency. 
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 The next component that contributes to the change in consumer preference comprises a decline in service quality and outdated amenities. This led to an adverse impact on the guest's decision to spend more days at the hotel. The decline in service quality happens through negative customer reviews, operational challenges, inadequate training, and employee morale (Koralage et al. 2023). The low service quality contributes to creating a negative impact on facing the competition, along with degrading the financial performance of the company as well. It also contributes to making low investment towards the technological integration, along with low employee morale value as well. It also leads to a degradation of the quality management practices, which creates difficulty in achieving the high competition and improving the financial performance of the hotel (Perramon et al. 2022).
[bookmark: _Toc219226759]Net Income
The hotel ability to generate positive cash flow is declining, considering the income statement of Coastal Horizon Hotel. The final profit of the hotel declined from £300,000 (2022) to -£150,000 (2024). The main reason for generating negative cash flow is high operational costs. 
[bookmark: _Toc219226760]Asset
 Coastal Horizon Hotel's balance sheet highlights the issue of growing financial strain. Through this statement, it can be identified that the cash reserve of the hotel declined from £100,000 (2022) to £20,000 (2024), which promoted the liquidity issue at the hotel. This statement can state that the business faced the issue in managing its short-term obligations. The accounts receivable also reduced to £30,000 from £50,000, which reduces the possibility of receiving high cash in the future. 
Liabilities 
Considering the liabilities, the long-term debt of Coastal Horizon Hotel remains the same at £1,500,000. The figure for accounts payable shows the growth trend of £30,000 (2022) to £50,000 (2024). Furthermore, the financial risk of the business shows a high growth trend. 
[bookmark: _Toc219226761]Overall Financial Analysis
 From the above discussion, it can be stated that the overall financial position of Coastal Horizon Hotel is not up to the mark. It has been found that it operates its business unsustainably with a reduction in revenue figures. Furthermore, the hotel also faced the issue of high operational costs along with a weak liquidity position for meeting the short-term debt. 
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[bookmark: _Toc219226763]Operational Weakness
 The main reason behind the reduction in the profitability of Coastal Horizon Hotel is the operational weakness. The hotel led to the issue of managing labor costs, which created an adverse impact on the financial performance of the business. Furthermore, inflationary pressure also contributed to increasing the cost of food and energy for the hotel. This contributes toward reducing the level of profit to the business (Schwarz, 2024). For example, Marriott faced the issue of operational weakness through the promotion of incentive management fees, which hit its profit. This payment of incentives is being charged against the profit that contributes to increasing the low profit percentage over the year (Skift, 2025).
[bookmark: _Toc219226764]Ineffective Cost Management Strategy
 The next reason that contributes to the decline in the profit of Coastal Horizon Hotel is an ineffective cost management strategy. This fails the hotel in analysing its operational expenses, market trends, and the unoptimized pricing. This contributes to increasing the cost, failing to meet the demand of the customer, along with facing financial pitfalls (Lourembam, 2025). For example, Whitbread PLC failed to adopt an effective cost management strategy, which contributed to reducing its profit by 22%. To meet this issue, the hotel also undertook cost-cutting plans, but it created an adverse impact on its profit (Kollewe, 2024).
[bookmark: _Toc219226765]Economic Uncertainty
Furthermore, the reasons that contribute to the decline in the profit of Coastal Horizon Hotel include economic uncertainty. It has been found that within the economy, due to the change in tax force, the company must adopt a strategy of cutting staff. This contributes to creating an adverse impact on generating profit. Through this economic uncertainty, the business is bound to cut 70% of the employment level to absorb the high cost (Partridge, 2025). For example, Travelodge faced the issue of declining revenue from £786.1 million to £782.2 million due to economic uncertainty. This contributes to creating an adverse impact on its market expansion strategy, along with generating high profit as well (Travelodge, 2025).
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 Finally, the reason associated with the decline in the profit-making ability of Coastal Horizon Hotel comprises changes in the customer behaviour. It was found that due to the change in the booking system, many of the customers were not familiar with it, which created an adverse impact on the profit-generating ability of the business (Chung, 2024). For example, Accor SA harnesses the power of AI in its operation and the booking system, which is not familiar to its customers. It created an adverse impact on profit-generating ability (Deloitte, 2025).
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By accomplishing this study, information was gathered about the overview of Coastal Horizon Hotel. Then the details had been obtained related to the market analysis for changing customer preferences. The hospitality sector contributes to leveraging the new technology along with the system in its internal processes and the experience of its customers. Then, the details were stated about analyzing the financial performance of the hotel by considering the past three years' data. It was found that due to the change in the booking system, many of the customers were not familiar with it, which created an adverse impact on the profit-generating ability of the business. Then the recommendation had also been provided to support the financial improvement and restore the brand reputation. 
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[bookmark: _Toc219226769]Improving Service Quality
 The recommendation to the Coastal Horizon Hotel, which can help in restoring its brand reputation, comprises improving the service quality. This recommendation will help in increasing the service speed of the company, along with managing the behaviour of its staff. This recommendation will help improve the dining and staying experience of its customers. Undertaking this recommendation, the company will also get the opportunity to personalise the services for its customers (Restroworks, 2025).
[bookmark: _Toc219226770]Effective Cost-Control Measure
The next recommendation that can help Coastal Horizon Hotel in improving its financial health will include an effective cost-control measure. This recommendation will help the company in making effective financial planning and adopting a budgetary strategy. This recommendation will also help the hotel in identifying the improvement areas in which costs can be controlled effectively. This recommendation will also help in bringing flexibility to the business (The Access Group, 2025).
[bookmark: _Toc219226771]Reputation Management Strategy
 Furthermore, the next recommendation that can help Coastal Horizon Hotel in improving the brand reputation includes undertaking a reputation management strategy. This recommendation will help the business build trust and loyalty with its customers. Within this strategy, the hotel will adopt the strategy of using constructive feedback along with generating competitive advantages as well (Cloudbeds, 2025).
[bookmark: _Toc219226772]Financial Restructuring
 Finally, the recommendation that can be adopted by the Coastal Horizon Hotel to improve its financial health is to use a financial restructuring strategy. This recommendation will help the business improve its financial stability, along with setting a plan to meet the monetary requirements effectively. This recommendation will also help in undertaking the dynamic pricing strategy to support the growth of the operation (Lima Santos et al. 2024).
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Incoms Statement (in QBF)

tom w22 202 2024
[Revenue £1200000  £1.100000  £350000
|Operating Expenses £900,000 £950,000 £1,100,000
[Net income £300,000 £150,000 £150,000
'co Sheot (in GBP)

[AssetLiability w2 223 2024
(Cash and Equivalents £100000  £80.000 £20000
|Accounts Receivable. £50000 £40,000 £30000
[Property and Equipment £2000000  £2000000  £1,800000
[Total Assets £2150000  £2120000  £1850000
|Accounts Payable £30000 £40,000 £50000
|Long-term Debt £1500000  £1500000  £1,500000
[Total Liabittes. £1530000  £1540000  £1,550000
[Equity £620000 580000 £300000





