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Executive summary

The report outlines that rules and regulations supported by the political environment help hotels maintain sustainability. It is also useful for monitoring employees’ performance management. Walker (2022) claimed that customer retention and turnover rate has decreased due to COVID-19, but we can see increases in these since the pandemic. Flexi work mode provides flexibility to employees who work from home, whilst the hybrid work mode helps implement innovation and creativity. 
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[bookmark: _Toc168690159]Introduction and background

International hotel management runs operations associated with the hospitality industry across the country's border (Kainthola, 2021). Different types of operations, such as housekeeping, front office, sales and food and beverages, are associated with hotel companies. Effective management techniques are required to increase productivity in the supply chain of hotel operations. Guest experience and satisfaction are also analysed as important terminology hotel management uses. Political, legal, technological, environmental, and other external factors are associated with societal perspectives. A hotel chain brand based in the United Kingdom; Premier Inn, will be selected for the purposes of this report; this was founded in 1987 by Whitbread and now has 72,000 rooms and 800 hotels across different countries. 

Several services are provided by the hotel to maximise the satisfaction level of their customers. Effective services that Premier Inn provides to their customers includes housekeeping, front office, food, beverages, reservations, maintenance, laundry and others. The brand also offers technological advancements to customers, including online booking, mobile applications, Wi-Fi, electric charging, and others; these increase customers’ satisfaction levels, which helps develop the organisation's brand value. The company is concerned about various measures related to rooms and food. (Premier Inn, 2024). Different work modes in the hospitality industry help organisations maintain sustainability based on these macro factors.

Personnel resourcing and development are analysed as a significant approach HR managers adopt in the hospitality sector. It develops employees' performance management abilities to get fewer negative impacts from socio-economic forces. Different types of areas are required to be observed by the Human Resource manager for issues associated with employees' performance in different work modes. This is helpful for achieving accuracy in the operations as per the industry trend. Socioeconomic forces associated with the macro environment of business impacts the result. The report will outline the impact of social and economic forces causing current issues related to the bank stock struggle. It will include a PESTLE analysis of the microenvironment, including political, economic, social, and other factors. 

The report will effectively examine the performance of the company in the hospitality industry. The industry trend is also included in the discussion to maximise understanding from the hospitality human resources perspective. Various work modes in the industry are involved in this research to develop knowledge on the concept of international hotel management. Examples of other hotel companies are also included in this report, to help recognise employees’ performance. Recommendations such as hybrid work mode and flexible work mode are provided in the report for improving performance.
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[bookmark: _Toc168690161]PESTLE analysis
· Political: - Rules and regulations prepared by the government of the United Kingdom impact employee performance management. The operations associated with employee performance management in Premier Inn gain relevant advantages from political factors (Farooqi et al., 2022).
· Economical: - Increase in gross domestic product helped the hospitality industry meet business standards and get positive results from various operations.
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Figure 1: GDP of UK (Source: Statista, 2024)
From the above chart, the gross domestic product of the United Kingdom was identified at 2.274 trillion in 2023 (Statista, 2024). It positively impacts the socio-economic force on employees’ performance management.
· Social: - Values, perspectives, opinions, culture and nature are effectively considered by the hospital industry for maximising employees’ satisfaction while working in the organisation. Premier Inn effectively manages the performance of employees and develops their skills accordingly. It is helpful for achieving business objectives and productivity.
· Technological: - Management of technical equipment increases accuracy in various business practices such as front office, sales, housekeeping and others. It develops potential opportunities to increase the benefits of customer relationships.
· Legal: - Official government authorities set drinks and food businesses free from policies. It increases flexibility in the orientation of various operations associated with food and beverages for the hospitality industry (Gov.UK, 2024). Premier Inn Company develops potential benefits from the market based on operations associated with food and beverages.
· Environmental: - Various concerns related to planet health affect customers' choices, which requires analysis. Premier Inn positively focuses on the concerns of its customers and manages employees' performance accordingly.

According to Liu-Lastres, Wen and Huang (2023), after the Covid-19 pandemic, the political factors have helped business organisations optimise operations in the hospitality industry. Socio-economic forces positively impact employees’ performance management operations, which is helpful for Premier Inn. Emerging technologies such as artificial intelligence robotics and others also help in managing employees' performance. Eco-friendly use of resources builds the brand value of an organisation, that is optimising the hospitality industry. It is also helpful for gaining benefits from social and economic forces over the operations associated with employees’ performance.

However, Rawat et al. (2024), argued that rules and regulations from political factors increases complexities for businesses in hospitality industry. Countries’ restrictions for import increases problems for companies to facilitate different services. High cost of implementing technologies increases cost for an organisation which raises financial problems. Waste of food and plastic usage increases concern for the organisations in hospitality industry. 
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According to Yang, Henthorne and George (2020), hotels optimising in the hospitality industry effectively adopt methods and techniques for increasing benefits associated with market value. Customisation increases customer satisfaction levels in a hotel and the services associated with it. Suitable measures help organisations to gain competitive advantage in the hospitality industry. It also influences the performance of employees, which is beneficial for increasing productivity in operational activities. Face recognition, food, and beverages are some of the features provided by organisations to satisfy customers and improve their experience.

However, Walker (2022), claimed that the hospitality industry faces several drawbacks worldwide due to the negative impact of the COVID-19 pandemic. This reduces customer retention and the turnover rate for the organisations in the hospitality industry. Personalised experience is one of the trends in hospitality industry which increases complexities for the businesses. Confusion and overlapping of work also increased in the organisations which are recognised as drawback for companies.

Artificial intelligence, face recognition, and smart rooms are some of the industrial trends that are popular in the hospitality industry. These industrial trends are identified as important for organisations to maintain sustainability and positive customer experience (Michael and Fotiadis, 2022).
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Figure 2:  Hospitality industry market size worldwide (Source: Statista, 2024)

From the above image, it has been identified that the global hospitality industry market value was £4.7 trillion in 2023. In 2024, it has been predicted to reach up to £5.5 trillion and £11.7 trillion in 2029 (Statista, 2024). Therefore, it has been identified that industrial trends positively impact the growth of the hospitality industry worldwide. Effective utilisation of emerging technology, such as artificial intelligence and smart rooms, help organisations achieve their objectives. It is also useful for the organisations to maintain employees’ performance and manage it effectively. Appropriate monitoring of employee performance in Premier Inn hotels develops the scope for improvement. 
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Several types of work modes have been identified in the hospitality industry, which influence employees’ performance.
· Hybrid work mode: - Employees prefer a hybrid work mode, as it provides them with suitable benefits. Shift arrangements, full autonomy, specific onsite days, asynchronous work arrangements and others have been identified as some examples of hybrid work modes. 
· Office work arrangement: - It increases the monitoring ability of an organisation for employees and enhances recognition of their performance. Office work arrangements also help organisations to benefit from operational practices (Kloutsiniotis and Mihail, 2020). It is useful to develop potential opportunities available in the market and gain their advantages. 
· Flexible work mode: - Work and private responsibilities are effectively managed by employees in flexi work mode. It releases their stress for managing and juggling between these responsibilities. Organisations utilise effective approaches to manage time to monitor employees’ performance. 

According to Heimerl et al. (2020), different work modes are beneficial for managing employees’ performance. A variety of work schedules is provided in hybrid mode that is beneficial for an employee. This mode increases productivity in employees and helps manage their performance. Various types of concern in work modes are examined through work arrangements, such as remote work, compressed work, flexible schedules, and job sharing. This mode also increases employees’ interest of working within this industry.

Ghani et al. (2022), argued that current issues related to technology and finance are identified as obstacles to monitoring employees. These have a negative impact on the management of different work modes. Flexible work modes decrease innovation and creativity which reduces efficiency to achieve brand value of companies. Hybrid word mode increases stress and frustration between employees that also reduces productivity in the operational activities.
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Marriott hotels effectively manages the performance of employees in different work modes, increasing organisational capabilities to optimise various business functions like sales and marketing. For example, Premier Inn effectively utilises flexi work mode to enhance the experience of employees. It is beneficial for increasing productivity in operational activities like housekeeping, sales and marketing (Kim, 2020). Different measures that impact employees’ performance related to socio-economic culture are also recognised by the organisation (Li et al., 2021). Premier Inn effectively organises training and workshops to develop the skills of its employees. 

According to Zia et al. (2022), implementation of technological innovation and personalised customer experiences increases client interest. Various types of hybrid work modes have also influenced business results based on employees’ performance. Such concerns are beneficial for the company in maintaining sustainability and preserving customer loyalty. This is useful for developing potential opportunities to maximise productivity and enhance their capabilities for managing various operations related to complex and changing environments.
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According to Zia et al. (2022), training and workshops are identified as potential solutions for developing employee performance and optimising various activities associated with the hospitality industry. Monitoring their performance is also an important task for managers where technology can play an important role. Implementation of artificial intelligence and information technology would help the organisation to maximise accuracy in monitoring employees’ performance. The organisations can achieve business objectives effectively by enhancing the knowledge and skills of employees.

However, according to McCartney and Kwok (2023), appropriate communication is required to be established to remove problems related to high costs. Lack of financial resources leads to problems for firms in hospitality industry. High impacts from socio-economic forces also reduce effectiveness of these organisations. Different types of business activities like sales and housekeeping efficiency have reduced due to these concerns. 

Concerns related to socio-economic forces also affect management areas related to the hospitality industry. AI and information technology are emerging in the market (Limna, 2023). Potential solutions for removing issues related to finance and technology can be managed by implementing a suitable strategy. Nowadays, digitalisation increases competition in the hospitality industry market. Organisations have adopted a number of technological tools to manifest various operations. Types of business activities such as sales, housekeeping and others are handled by emerging technologies, which increases potential opportunities for organisations existing in the United Kingdom's market. Therefore, the adoption of technology is identified as a potential solution for Premier Inn.
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The report has summarised the concept of international hotel management based on research of Premier Inn Company. Various types of operations associated with socioeconomic factors are discussed in the assignment. Rules and regulations supported by the political environment help organisations maintain sustainability. It is also useful for monitoring employees’ performance management. Effectiveness in operational practices also increases through the development of employee performance management. Various information collected from the market about competitors helps in the discussion of the importance of employees’ performance. 

Different types of opportunities are also accessed by the organisation, such as artificial intelligence and information technology. This helps organisations develop accuracy in monitoring employees’ performance management. Appropriate use of technology increases positive customer experience and helps building relationships. Observation of the company related to employees’ performance enables efficiency to improve. Training and workshops are also analysed as important areas which are required to be organised by the company for improving skills.

Face recognition, smart rooms, Wi-Fi, and other technologies have helped the hospitality industry attract customers for Premier Inn, this also develops employee skills. The company implements suitable measures for artificial intelligence and work modes. Hybrid and flexible work modes are identified as important areas covered in the report. Flexi work mode provides flexibility to employees who work from home. It is also useful for reducing the cost of an organisation. A hybrid work mode helps implement innovation and creativity. 

Hybrid work mode environment for employees is provided in areas such as front office, housekeeping and marketing which shows improved efficiency and enhances accuracy in managing employees’ performance. This helps achieve business objectives effectively in the hospitality industry. Appropriate management of Human resources helps achieve various business objectives, such as increased sales and customers. Various industry trends are also analysed in the project, which will help project future requirements. Several hospitality industry trends include flexible catering services, personalised experience, sustainability, technology innovation, health and safety. These industrial trends help forecast the customers' future requirements and build relationships with them. Employee performance can also be managed effectively by recognising industrial trends. 


[bookmark: _Toc168690167]References: 

Farooqi, Z.U.R., Ahmad, I., Ditta, A., Ilic, P., Amin, M., Naveed, A.B. and Gulzar, A., 2022. Types, sources, socioeconomic impacts, and control strategies of environmental noise: A review. Environmental Science and Pollution Research, 29(54), pp.81087-81111.
Ghani, B., Zada, M., Memon, K.R., Ullah, R., Khattak, A., Han, H., Ariza-Montes, A. and Araya-Castillo, L., 2022. Challenges and strategies for employee retention in the hospitality industry: A review. Sustainability, 14(5), p.2885.
Gov.UK, 2024. Food and drink businesses free from regulation [Online] Available Through <http://surl.li/ugoqn> [Accessed on 6 June 2024]
Heimerl, P., Haid, M., Benedikt, L. and Scholl-Grissemann, U., 2020. Factors influencing job satisfaction in hospitality industry. SAGE open, 10(4), p.2158244020982998.
Kainthola, V.P., 2021. Principles of hotel management.
Kim, M., 2020. A systematic literature review of the personal value orientation construct in hospitality and tourism literature. International Journal of Hospitality Management, 89, p.102572.
Kloutsiniotis, P.V. and Mihail, D.M., 2020. High performance work systems in the tourism and hospitality industry: a critical review. International Journal of Contemporary Hospitality Management, 32(7), pp.2365-2395.
Li, M., Yin, D., Qiu, H. and Bai, B., 2021. A systematic review of AI technology-based service encounters: Implications for hospitality and tourism operations. International Journal of Hospitality Management, 95, p.102930.
Limna, P., 2023. Artificial Intelligence (AI) in the hospitality industry: A review article. International Journal of Computing Sciences Research, 7, pp.1306-1317.
Liu-Lastres, B., Wen, H. and Huang, W.J., 2023. A reflection on the Great Resignation in the hospitality and tourism industry. International Journal of Contemporary Hospitality Management, 35(1), pp.235-249.
McCartney, G. and Kwok, S.S., 2023. Closing the gap between hospitality industry and academia research agendas: An exploratory analysis case study. Journal of Quality Assurance in Hospitality & Tourism, 24(2), pp.192-210.
Michael, N. and Fotiadis, A., 2022. Employee turnover: The hotel industry perspective. Journal of Tourism, Heritage & Services Marketing, 8(1), pp.38-47.
Premier Inn, 2024. About us [Online] Available Through <https://www.premierinn.com/gb/en/why.html> [Accessed on 6 June 2024]
Rawat, P., Arya, V., Paul, J. and Roy, H., 2024. Does the micro become macro in developing economies? A study to trace sustainable circular replacements for emerging world's green development. Business Strategy and the Environment, 33(3), pp.2478-2496.
Statista, 2024. GDP of UK [Online] Available Through <http://surl.li/ugmxz> [Accessed on 6 June 2024]
Statista, 2024. Hospitality industry market size worldwide [Online] Available Through <http://surl.li/ugoac> [Accessed on 6 June 2024]
Walker, J.R., 2022. Exploring the Hospitality Industry, 2/e. Pearson Education India.
Yang, L., Henthorne, T.L. and George, B., 2020. Artificial intelligence and robotics technology in the hospitality industry: Current applications and future trends. Digital transformation in business and society: Theory and cases, pp.211-228.
Zia, M.Q., Naveed, M., Bashir, M.A. and Iqbal, A., 2022. The influence of servant leadership on employees' outcomes via job embeddedness in hospitality industry. Journal of Hospitality and Tourism Insights, 5(3), pp.612-628.
13

image1.png
2,500,000

2,000,000

1,500,000

1,000,000

GOP in million GDP (CVM 2019)*

500,000





image2.png
11,699

5,539

4770





